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One Front Door, No Margin for Error: 
Delivering a High-Stakes Hospital Expansion Through Integrated Teamwork
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Why BMC Undertook the Project
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Interdependent Campus Moves



Phasing Logic by Project Authorization
The work was not linear. Relocations, beds, ORs and the lobby moved as one connected sequence.

PA-01
Crosstown + Shapiro

Relocate patients,
OB/GYN + pharmacy/clinics

Enable Yawkey space
Crosstown / Shapiro

construction
Services operational in

new locations

PA-02
Yawkey Addition + Fit-

Out

Prepare path to beds
on Yawkey 5/6

Capture Yawkey floors
Core/shell + fit-out for

inpatient units
Yawkey 5/6 construction

complete

PA-04
Menino OR Expansion

Relocate GPU / enabling
moves

Capture OR site
Construct ORs, pathology,

workrooms + storage
5 ORs + path lab open

PA-03
Lobby + Site Work

Capture roadway site
Yawkey lobby addition /

exterior site work
Menino lobby renovations +

connection
Lobby renovation complete

Phasing functioned as a decision framework — each move unlocked the next clinical, infrastructure or public-facing milestone.



IPD Governance at a Glance
How strategic direction, project-level decisions, workstream execution and shared support stayed connected under the IPD model.

STRATEGIC DIRECTION PROJECT-LEVEL DECISIONS WORKSTREAM EXECUTION SHARED ADMINISTRATION

SMT
Senior Management Team

Sets direction and guardrails
Major approvals
Escalated issue resolution

PMT
Project Management Team

Manages program, cost + 
schedule
Decides + directs day-to-day
Delegates responsibility

PITs
Project Implementation Teams

Execution planning
Information exchange
Hospital + trade coordination
Risk escalation

PROJECT ADMINISTRATOR

Fits across the governance system as the connective 
role that keeps the model working.

Structures cadence + meetings
Facilitates alignment and issue routing
Tracks actions, ownership + decisions
Helps translate PMT direction into execution

connects

SHARED PROJECT SUPPORT RESOURCES – plugged into workstreams as needed rather than living in silos

The governance system worked when structure, decision rights and project administration reinforced the same behaviors: direct communication, transparency, shared 

accountability and fast issue resolution.

SAME PROBLEMS. HIGHER STAKES.
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Project Controls

Finance

Facilities / Infrastructure

IT / Hardware Move + Activation

Transition Planning

Life Safety / NFPA 241

Regulatory / DPH / DoN MEQ / FF&E

Furniture + Signage
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The Integrated Project Team
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New Main Entrance

Existing Separate Entries – Menino & Yawkey Buildings New Unified Hospital Entry and Drive Sequence
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Existing Separated Menino and Yawkey Lobbies

Existing Yawkey 
Entry & Lobby

Existing Yawkey 
Entry & Lobby

Existing Menino 
Entry & Lobby

Existing Menino 
Entry & Lobby
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Menino & Yawkey Lobby Expansion and Renovation
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Communicating Phasing to AHJ
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Communicating Phasing to AHJ
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Relocation of Fire Command Center 



Decision Flow: Speed with Accountability
Issues moved through PMT and SMT without losing documentation, decision rights or authority.

Issue surfaces
by team / field /

owner / AHJ

PMT reviews with the right
technical + operational people

PMT
unanimous?

Directive / approved
change

Document +
execute

YES

NO

Escalate to SMT
for resolution

SMT majority decision
or owner directive

RULE OF THUMB

PMT decisions / directives require unanimity.
SMT decisions require majority.

WHEN SCOPE CHANGES

In-scope work → PMT directive.
Out-of-scope / major owner add → change event / POCO path.

The value was not fewer decisions. It was getting the right people to a clear decision quickly, then documenting and executing it.
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Replacement of Fire Alarm System
Cutover Plan 
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Replacement of Fire Alarm System
Cutover Plan 
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Existing Fire Command Center
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New Fire Command Center
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Finished Lobby Expansion and Renovation
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IPD Process Plus /Delta

Speaker
PLUS: 

If you started another occupied, high acuity hospital 

project tomorrow, what is the one thing from this 

team’s approach you would absolutely repeat?

DELTA:

Knowing what we know today, what is the one thing 

you would change, establish earlier or manage 

differently?

Jay Ensuring that everyone understood the difference in behaviors 

required for an IPD project versus a D/B/B project

Earlier transparency / greater interaction between the Owner, 

Designer, and Builder in establishing parameters for the program 

and how to provide pricing

Josh Early involvement of trade partners to inform design details and 

phasing.  

Even though we were an integrated team building the project each 

firm still had their own system for financials.  Reporting was a 

struggle as everyone was used to something different.  Find a system 

that worked for everyone.

Brendan Change Management – because the project remained in the black 

throughout the project, PMT In-scope vs Out-of-Scope discussions. 

Direct costs as well as overhead are paid regardless of in-scope of 

out-of-scope (~95% of COR cost). 

Better real time conceptual estimating during validation and design 

phases. Delays impacted PMT decision making.  
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