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Agenda

1. Backlist Review

2. Better Buying for Backlist
AAccessing Publisher Resources
ABookwebBacklist Purchasing Analysis
AAbove theTreelineAnalytics

3. Promoting and Merchandising Backlist for Increased Sales
APartner with schools and nonprofits
A OAT AT S 82dzNJ aG2NBQa aalz2NE
ASocial media
AThemed displays
ADeepen a section
AANnd more!



Backlist Review




Backlist Stats

Above theTreelineReports:

Average Inventory Levels:
A 60% Backlist
A 40%Frontlist

Average Sales:
A 70% Backlist
A 30%Frontlist

NPD Group Inc. Reports
YTD Sales Thru 8/27/171

A 57% Backlist
A 43%Frontlist




BOOKSEFPING: : sSWEEK

Ci5 Education: Growing Sales With Your Favorite

Backlist Titles — What Works, What Doesn't
By Sydney Jarrard on Wednesday, May 24, 2017
& Printer-friendly version =4 Send by email

‘ol BOOKSEEFING :sWEEK
Rewsﬂ&,

How We Sell Backlist: Third Place Books

O
R ed I s c Ove r By Liz Button on Tuesday, Aug 08, 2017

] & Printer-friendly version =3 Send by email
Take a fresh look at these old favorites.
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Better Buying for Backlist




Accessing Publisher Resources

BookWeb.org:. 221 . dzZ28 SNXa | FyRo22]

BookWeb.org{ 0 2 NE . dz& SNXa C2 N

BookWeb.orgIndies First

Regional Communications
Publisher Reps
Edelwelss

Above theTreeline 7


http://www.bookweb.org/resources/bbh
http://bookweb.org/store-buyers
http://www.bookweb.org/indies-first-2017

Finding Publisher Offers in Edelwelss

a.edelweiss.plus/#publisher=HC&folderlD=88418page=1

w
¥ US Trade ¥ Register / Login Help
All Titles ¥ Search by ISBN, or keywords from a title, subtitle, author, or series. Q My Saved Filters

ies
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Featured Catalogs  Backlist Master Catalogs | Backlist Promotions - Adult | Backlist Promotions - Kids | Current Mass Market Catalogs

Custom Backlist Catalogs | E-Original and Im!:e Catalogs | For Latin America | For Librarians | For Librarians - Children's

Previous Seasons “
o®

Frontlist Promotions | Harlequin



Q backlist only

Most Popular Titles « Top 500 Titles across Indie Trade Retailers in the last 12 Months ¥

500 Titles Total
Bill Martin Jr/ Eric Carte | &0 Dor

44 Selected

&o

Show All

Stock Analysis + All Titles ¥

10,551 Titles Total [ . &
& " ueo
445 Selected o ¥ EI.EGO
i DIVING BELL < g
t:
by A Baumann/Untra | ’ A I { J ASO
Lucky The Road, the World 2018 Wi book BUTTERFLY 5 =
@ Numbers Sky, the Love, design W] UNLOCK YOUR [MAGINATION
Calendar : (" ‘ w F 0 &
Dick Elder the Journey forthcoming W z A
Gustave Baum \ .
Dick Elder |
AN DOMINIOUE BAUR
Show All %9368 #6320 41666 &1384
Q backlist only
Category Performance Comparison + POS Category ¥ =
Turns vs Inventory
ATHL - ATHLETICS BIO - CALE - Calendar- CALW - Calendar-Wall CHSL - CHILDRENS CURR - CURRENT DIST - DISTRIBUTOR
BIO/AUTOBIOGRAPHY engagemt SEASL AFFAIRS ORD

@ Ut o Unit o Unit o Unit o Unit o unit o unit o ;
o Turns o Turns o Turns o Turns o Turns o Turns o

Turns
Very Overstocked Very Overstocked Very Overstocked Very Overstocked Very Overstocked Very Overstocked Very Overstocked
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Above thelreeline Setting the Parameters

Seward Park Third Place (9/11)

a:bova Q The . . Drilldowns: Drilldowns: Drilldowns:
TREELINE Advanced Search = Panorama Title Lists Compare Analyze Pinpoint
Industr_y Catego_ry (the only Market Top Sellers o
option for this page) ~=
Al . ]
Inventory Status Summary Merchandising Opportunity
Antiques & Collectibles Graph shows current inventory position of titles. Click a wedge |Guide: Top left, reorder -- Bottom right, merchandise better
ixhlte{iure to view titles or click here to see all titles or save as a report Weeks Supply
Bibles O/H+ 0/0 <12 12 - 19 | 19 - 37 ==37 |No Sales

Biography & Autobiography
Body, Mind & Spirit
Business & Economics
Comics & Graphic Novels
Computers out

Cooking (1567%)
Crafts & Hobbies

Education

Family & Relationships

1-2 19 17 23 21

Market Share
Median: 0.30%, Average: 0.39%, High: 2.1%

a0

Fiction 60
Foreign Language Study h bl' h
ot Choose a Publisher 0
Gardening
Health & Fitness 20
History ]
House & Home -Nev O05:47 -Of0:3 -O/H:lgg Loy High
Humor
2 e e Y1 ...search for t p | 300 titles “ | ... in the | Indie Trade Retailers « | market

IJan 1,17 v To Supplier:ll-laq}eﬂ:oi'ls v Fo . I ; v ori INo Limit v To p|_||:.|,\’3u'|‘\,-r v To

rmat: | Al rice:
*| sep 11, 17 v | watch List: | None Selected v [ Mo Limit v | Dates:|gep 16 v

Automaticallv refresh after page, category or filter change

HOME ADMINISTRATION REPORTS CONTACT US LOG OUT ©2017 Above the Treeline

1. Bestsellers 2017 YTD
2. Choose a Publisher
3. Pub date at least a year ago
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Above thelreeline Search Results



