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“We’ve always done it this way.” I have heard this exact sentence uttered so many times in my career, yet we are constantly experiencing change. I attended the ASBO Leadership Conference in San Diego in February and on the last Saturday, the
trainer, a professor from San Diego State, talked about change.
Naomi Vicenti It got me thinking about how often things change around us
NMASBO President and most times we don’t even realize it. Every day, things
change in little ways and it goes unnoticed or we simply adapt
quickly. The problem seems to occur when a big change takes place.
The big changes create a fear of the unknown. Your mind begins speculation for
scenarios that may not ever take place. Even if we have no knowledge of how
things will change, most of us get defensive and resistant to change. For instance,
if your office were to get new software, there would be plenty of people questioning why the change occurred in the first place. The previous system was working,
so there is no need for a new one. But no one ever considers the possibility that
a new one could be better. They would rather stay in their comfort zones. I have
learned over the years that you do not learn new things while in your comfort
zone. People love routines they have set in place. They are safe, they are manageable and they make us feel secure. Change means you lose that security but
it doesn’t have to be that way.
Change is always happening around us. Those who can embrace change and
become a champion of change will find themselves rewarded with new knowledge and skills. When people are allowed to participate and become part of the
change, they tend to become advocates for the change instead of speed bumps
on the road to change. Getting a little bit of buy-in at the beginning will pay dividends in the end.
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I have seen massive amounts of change in the world of School Business. I remember when the Chart of Accounts came out, it was terrifying to me. Add to the fact
that we had the OBMS in the same year and I was almost overwhelmed. But, after
I adapted to the change and embraced it, I loved it. If we are flexible and willing to
learn without having to understand why a particular change occurs, we can make
the best of almost any situation.
So the question is, are you ready for change?

Save The Date
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Executive Director’s
Report
Let’s Go Green, Paperless, & Online

Joey Montaño

For over the past three to five years, everyone everywhere has been thinking about going green,
paperless, and online with agendas, handouts and PowerPoint presentations at conferences. We at
NMASBO have had the same conversations and discussions. We know the advantages and there really
are no disadvantages. Yes, it is the right thing to do, but sometimes it’s not just that easy.

No More Excuses... With today’s technology, management softwares, mobile apps and mobile web pages, NMASBO can
make a smooth and seamless transition in the 2015 -2016 fiscal year. Let’s make it happen!
Over the past couple of years, I’ve attended several ASBO Affiliate conferences to see how they utilize the technology
available to them in making the transition to a clean, green and paperless conference. There are some ASBO Affiliates
that invest in purchasing specific conference apps and others that utilize mobile web page service providers. I believe
it’s a matter of preference and available resources. “ If the shoe fits…it’s comfortable…wear it!
Recently, while I was in Detroit attending Michigan ASBO’s annual meeting, I experienced first-hand a really great mobile web page for the conference. In real time I had the information on topics, room location, scheduled times, handouts and PowerPoint presentations. It was such a positive conference experience for me being a first time attendee.
Throughout the 3-day conference, the information on the daily schedule, exhibits, breakfast, lunch and evening events
was always being updated. Conference attendees received alerts instantaneously. Michigan ASBO built the mobile web
page for the conference, developed the site, input data and managed the site during the conference. This was by far
the most effective conference management tool I have ever experienced.
So we are headed to Las Cruces this fall, going green, and hopefully were coming home with some green, homegrown
and extra hot green chile!
Have a great summer, and see you all in Las Cruces next fall.
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2015 Friend of
NMASBO Award

Terry Dean

President Elect

Over the years, there have been many people who are not necessarily school business
officials who have made significant contributions to the success of our profession and our organization. At our Winter Conference, we recognized one of these individuals, Mr. Ramon Vigil.
NMASBO has asked Ramon many times to teach classes on labor law at our conferences and
he juggled his schedule and taught the class. His sessions were always very informative and
generated a lot of questions and discussion. His classes were always of the highest quality.

Most people within the organization recognize Ramon as a partner in the Cuddy & McCarthy Law firm. However, Ramon was my first superintendent when I began my career in school business with the Gallup-McKinley
County Schools. As a young accountant, Mr. Vigil encouraged me to get involved with NMASBO because he
knew this group would enhance my knowledge of school business.
When Mr. Vigil retired from the Gallup-McKinley County Schools he entered law school at UNM. Upon graduation he began working for the Cuddy Law firm. Recently, Mr. Vigil has retired from the law firm.
I spoke with Ramon after the general session at the Winter Conference and he still wants to teach classes for
NMASBO any time we need him. When you see him, be sure to thank him for this past and continuing
commitment to NMASBO. Ramon is a true friend of NMASBO and I am personally grateful to him for his
encouragement to a young accountant.
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School Business
Official of the Year
2015 NMASBO Business Official of the Year

Claire Cieremans
Region III

New Mexico Charter SBO of the Year - Alfred Martine

New Mexico SBO of the Year - Marsha Stowe

This year the committee had an extremely difficult task in determining an NMASBO Business Official of the Year. There were 23
nominations received this year and that number has tripled over the last three years. I attribute the main reason for the growing number of nominations to NMASBO’s commitment to recognize and value our membership. This award has and continues to
be a prestigious acknowledgment of all the wonderful people who go above and beyond in their daily jobs in the area of Finance
for their schools districts and charters. This year the number of nominees and quality of individuals made it clear the committee
needed to choose a representative from the Charter Schools and one from the School Districts.
NMASBO would like to congratulate our two recipients: Alfred Martinez, the Business Manager at Academy of Trades & Technology
Charter School; and Marsha Stowe, Business Manager at House Municipal Schools.
Alfred was noted for always being positive, easy-going, and pleasant to interact and work with. Al is always available for staff, board
members and committee members and does whatever is required to get the job done. He encourages future planning for our
youth and organizes professional development for the school. His character displays loyalty, trust, commitment and professionalism
to the fullest.
Marsha was said to be always kind, patient and knowledgeable. She is more than willing to help in any way possible. She is always
very happy to help other Business Managers with answers to questions and imparting information from her wealth of experience
that she has attained as Business Manager.
After the awards recognition portion of the Spring Budget opening session, I had the opportunity to talk with the winners and had
them share a few words that would be incorporated into this article.
Mr. Alfred Martinez wrote: “I am humbled to receive this award and am very grateful for this recognition. I have been the Business
Manager at the Academy of Trades and Technology Charter High School in Albuquerque for the past 10 years. During this time
we have had many success stories in the lives of our young adults, which is the goal we all have set out to accomplish. Thank you
again and God Bless!”
Mrs. Marsha Stowe wrote: “I was blown away. Receiving the award was a very humbling experience. I have been very blessed to
have a career and job I have loved for all these years, although sometimes challenging. To be associated with the professionals in
this field has been very rewarding.”
Again, congratulations to our NMASBO School District and Charter School Business Officials of the Year!
I also want to thank all the individuals who took the time to nominate a very deserving individual and for the other committee members who helped in the selection process.
Claire Cieremans, Chair of the NMASBO Business Official of the Year Committee.
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Legislative Day
Forming and maintaining good relationships with our lawmakers is an important effort that
NMASBO makes. During the 2015 legislative session, the NMASBO Board split into two groups
in order to attend both a House and Senate session.
Representative Antonio “Moe” Maestas of Bernalillo County recognized NMASBO in the House
with a presentation of Board Members. Senator Jacob Candelaria acknowledged the group on
the Senate floor with a reading of the recognition of NMASBO and presentation of Board Members. Opportunities like these give New Mexico ASBO a chance to become a familiar face to our legislators, but this should not
be the only time of year they hear from us.
Jeannie Harris
Region VI

Please take the time to get to know your local senators and representatives. They have very busy schedules,
but that should not discourage us from communicating with them. They serve us, their constituents, so let
them know about concerns you have concerning education in New Mexico. Ask them why a bill did not make
it through to the Governor. Question votes and bills passed. Let them hear positive feedback too. Invite them
to school events. Let them know your football team reads to second graders every Friday. Tell them when a
fourth grader is representing your school at the state spelling bee. Let them know when something good is
going on in your district—they want to hear the positive news as well as the concerns we have. Contact information for our legislators can be found at http://www.nmlegis.gov/lcs/legislator_search.aspx. Take the time to
get to know them.

Martin, Jaryn, Carol, Claire, & Crystal in the House of Reps Chambers

Jeannie, Teresa, Chris, Jessica, & Terry in the Senate Chambers
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Strategic Planning
Meeting
2015 NMASBO Strategic Planning Meeting
The New Mexico Association of School Business Officials 2015 Strategic Planning Meeting started off with a
visit to the New Mexico Legislature, meeting as a part of its regular 60-day session. After the NMASBO
officers were introduced on the floor of the Senate and House of Representatives, serious discussion started
about accomplishments and future plans.
After reviewing insights provided by the Board and staff, each committee was tasked to review goals from the
previous strategic planning meeting. As a part of the review process, the respective committees identified
the status of specific goals and objectives. The Board, meeting as a committee of the whole, identified
current goals/objectives that need to remain as well as developed new goals/objectives for consideration.
Through active participation, the Board of Directors were able to streamline tasking, eliminate one standing
committee (technology) and establish a “President’s Committee.” The President’s Committee was established
to be chaired by the president and encompass the board as a committee of the whole to address issues of
short term in duration that are critical to the organization’s future.
The communications and training committees were tasked to continue with ongoing items as well as to expand into new areas that include online training, establishing an awards program and creating a voice for the
profession through the corporate social responsibility program.

Tom Garrity, Facilitator from the Garrity Group

7

2015 Fall Conference
& New Board Member
Update on Planning for the 2015 FallConference
The training committee has met to start planning the fall training schedule in Las Cruces. We received
great input from some members at the winter conference on potential topics for the fall conference. For
example: full day training on APTA or Visions for new users, expanded APTA or Visions training for experienced users, boot camp training/format planned for the future, state auditor presentation on comJohn Wolfe
Pofessional Development
mon or uncommon findings in school audits, HR training on dealing with tough employment issues.
Please note that none of these topics are yet confirmed with the trainers and, as you know, there will be lots of logistics
to address, but we will have more discussion on these topics with the training committee and the NMASBO Board. Additionally, we will solicit more topics from the NMASBO Board and of course all members, as we want to ensure we have
another quality conference and provide the sessions you want. Please send any ideas for topics to john@nmasbo.org
and I will take your suggestions to the committee/board for discussion. Also, if you know of a speaker for your proposed topic that would be helpful when we start scheduling, especially if your speaker presented your topic at another
conference and the speaker is well-versed on the topic. Thank you in advance for your suggestions.

Welcome to the NMASBO Board
Martin G. Romine is a Grants High School graduate who received a Bachelor of Science degree in Finance from Brigham Young University. He has been married for 37 years and has four children and eight
grandchildren. He is currently employed as the Director of Finance for the Zuni Public Schools, a position
Martin Romine
Region I

he has held for the past six years. The first 23 years of his career were spent working in the private sector, most of which were in retail and wholesale grocery. He started his career as an entry level accoun-

tant and eventually became the Vice-President of Finance for a local Gallup grocery chain. During his time in the private sector, he had the opportunity to be part of a legislatively appointed task force consisting of members of business,
labor and government. This committee had the task of re-writing the workers’ compensation law for the state of New
Mexico. They were successful in bringing many workers’ compensation insurers back into the state, creating the New
Mexico Mutual Casualty Company, and reducing workers’ compensation bills for businesses throughout the state. While
working in the grocery industry, he sat on the Government Relations Committee of the National Grocers’ Association
where he had the opportunity to help set legislative priorities for the independent grocers throughout this country. On
the local level, he was elected to the Ramah Water and Sanitation District Board of Directors where he served six years
as chairman. This is a local governmental body which oversees the delivery of water, sewer and solid waste services to
a community of 500. He would love to use the knowledge he has gained throughout his career to help business officials in their quest to help the students of New Mexico receive the best education available. Coming from a district that
is heavily effected by federal impact aid dollars he believes he will bring a perspective to the Board that will enhance
the knowledge the current board members have.
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In 1928, we made the decision to always put our clients first.
MORE THAN 86 YEARS LATER, WE STILL DO.

WE ASSIST SCHOOL DISTRICTS WITH:
 Bond issues for facility construction &
improvements
 Refinancing of Bonds
 Bond Anticipation Notes (BANs)

 Educational Technology Notes
 Teacher Housing Revenue Bonds
 All School Finance Matters; Renewable
Energy

JOHN D. ARCHULETA, Senior Vice President
MARK VALENZUELA, First Vice President
BRAD ANGST, Vice President
LUIS RAMOS, Associate
PAULINE V. MARTINEZ, Executive Assistant

Call 505.872.2320 Or 800.446.5998
Or Visit www.gkbaum.com

Charter Schools &
NMPSIA
Charter School Business Manager Support Group
This group typically meets every other month at 1:00 pm at the CES headquarters in Albuquerque (4216 Balloon Park
Road NE). Our next scheduled meeting is the Annual AptaFund Rollover Work Session where we do our rollovers as a
group. This meeting will be taking place on Thursday, June 18, 2015.
A Few Words About NMPSIA
This past year I had privilege of being asked by the NMASBO board if I could represent School Business Officials on
the Board for the New Mexico Pubic School Insurance Authority (NMPSIA), the agency that provides health and risk insurance for almost
all School Districts and Charters in our great State. It has allowed me to have a greater appreciation for all the hard work from the folks at
NMPSIA and their third party service providers.
NMPSIA’s Online Benefit System
I hope by now many of you are now utilizing NMPSIA’s Online Benefit System. It has been around the entire Fiscal Year and I believe most
of us who are using it can see how much more efficient it is. It allows you to let your employees access the system should you so choose.
If you haven’t yet tried it out, please do so and if you are experiencing any difficulty contact your Erisa representative. We are confident
once you get past the learning curve, you won’t look back!
FY 2016 Premiums
As many of you are aware, we have had to have to make some increases to our premiums, as was presented at school budget workshop.
Several years of minimal increases combined with high value claims made it to where these increases were required. Please know the
Board is continuing to evaluate the status of its health and risk divisions and we are making every effort to soften the impact as much as
possible, including using a significant portion of NMPSIA’s fund balance. Any reductions that can be made to the premium increases will
be.
July 2015 Program Guides
By now your District or Charter should have received the new July 2015 Program Guides. Please be sure your employees receive them.
Be sure you also review the program guide so you are better able to service your employees because they turn to you as their local expert. Always know that you don’t have an answer for your employees, NMPSIA will always help you out in a polite and timely manner.
Monthly Reconciliations of NMPSIA Bill
On the subject of servicing our employees, an issue that has come to the forefront recently is NMPSIA’s “Pay as Billed” system for benefits. Many are unaware the reason the “Pay as Billed” system is in place is to properly service the employees that NMPSIA is covering. It
is not about being rigid and inflexible; it is about ensuring that the District or Charter’s records are in alignment with NMPSIA’s so we are
providing our employees the correct amount of benefits. Each month upon receipt of the benefits billing from Erisa, the District or Charter
should reconcile the billing to the individual employee level. Any discrepancy should be immediately addressed with NMPSIA because,
if according to your records, the NMPSIA billing is too high then that means that NMPSIA is providing coverage in excess of what is being
collected. Perhaps you’ve had an employee resign and for whatever reason that information was not properly transmitted. Conversely,
if your records indicate the NMPSIA billing is too low then that means you believe you are providing coverage to an employee that you in
fact are not. Perhaps you’ve had an employee that just expanded their family with the birth of a child and they should now be on a family
plan instead of a 2-party plan. If that is not reflected on your NMPSIA billing then that employee and their family are at risk for not being
covered if they make a claim. If you properly reconcile your billing then any issues should be resolved less than 10 days after the start of
a new month and the appropriate adjustment to increase or decrease your billing should be reflected the next month. If you need help on
how to reconcile your billings please reach out to your Erisa representative. They want to get this right the first time around just as much
as you do.
Reach Out to NMPSIA!!!
FInally, I would like to encourage your organizations to reach out to NMPSIA whenever you feel the need. Whether it is simply asking your
Erisa representative a benefits question, addressing a NMPSIA policy with Christy Edwards, or asking me to represent your concern to
NMPSIA Board, know we are here for you with an open ear. While we can’t promise we will always provide the answer you want, we will
work to ensure we provide an answer that is ultimately in the best interest of all the participants in NMPSIA’s plans.
Chris Parrino

Charter Schools
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HS Scholarship
Winners
Congratulations to the 2015 NMASBO High School Scholarship Winners!

Jorge Leos
Clayton HS
Joni Heinshohn Award

Brennen Berkley
Farmington HS
Region 1

Joshua Durfey
Bloomfield HS
Region 1

Mahalia Bohsali
Vista Grande HS
Region 2

Stefan Beauchamp
Quemado HS
Region 3

Roxana Campuzano
Roswell HS
Region 4

Esmeralda Bajo
Animas HS
Region 5

Kassandra Morales
Cloudcroft HS
Region 6
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15/16 FY Renewals
& New Dues
NMASBO 2015-2016 General Membership Renewal
*IMPORTANT INFO*

July 1st is around the corner and NMASBO’s new dues structure is being implemented for the upcoming 2015-2016 fiscal year.
In order to make this a smooth transition, it is extremely important to follow the steps below.
•

Call our office to request the 2014/2105 NMASBO General Membership Excel spreadsheet if you
have not done so already.

•

Based on the your enrollment tier decide which members will remain under your membership
(note: each additional person added to an organization membership is $150).

•

Create an Excel list of individuals who remain active members under your organization.

•

Create an Excel list of those who only attend Spring Budget Workshop and will be non member
individuals (note: these individuals are not under your org. membership list).

•

Create an Excel list of inactive individuals who no longer work for your organization or need to be
removed from current list because they do not need to attend any NMASBO events in the future

•

Lastly, please email your Excel lists to either jaryn@nmasbo.org or jessica@nmasbo.org! Please
call us if you prefer to update your membership list over the phone 505.923.3283 .

Once your organization’s membership list is updated in our database, Jessica will send you an email
to renew your 2015-2016 NMASBO General Membership. Thank you in advance for your patience
during this process.
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