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Who’s next? There are about one third of current New Mexico Public School
Business Managers eligible to retire in the next 2-3 years. So let’s consider my
question “Who’s next? And, can anyone just step into the position, take over and
manage the office of the Business Manager?”
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Naomi Vicenti

In New Mexico, the school size populations range from 50 to 90,000 students in
K-12. Every Business Manager position is different from school to school. There
are some common basic duties within every school, however, the business manager can take on
a variety of other duties depending on the school size or job requirements. In some districts, the
Business Manager may also handle facilities, transportation, food service, stars reporting, HR, and
the list goes on.
NMASBO President

Many Charter schools are being created and approved. Do they have qualified individuals to
take the helm of the Charter school finances? There are companies who handle Charter School
finances. Can they handle smaller school district’s finances too if needed? Many small schools do
not have the applicant pool in small communities to find qualified Business Officials.
NMASBO members have had discussions and trainings on the topic of succession planning. There
are many questions and considerations for this important transition: What does an effective Succession Plan include? What does the next business manager need to know? If schools have qualified interested support staff, can they be trained for Business Official positions? Does the concept
of Succession Planning correlate with The Leadership Plan for the District? Is it supported by Local
School Boards? What are the expectations for the next Business Manager? What needs to be communicated to the successor? Who should that individual be? How much time does this process
take? Is one year enough or is more time required?
We need to plan for tomorrow. Where do we start? I am starting with the job description, the MOP,
my daily, monthly, quarterly, and annual deadlines. Start talking to your Leadership, get some
guidance from them. Recognize characteristics for future staff and find out what their plans are
for the future. Discuss strengths and weaknesses. Is licensure and on- the- job training sufficient?
NMASBO conferences are important and helpful to learn this constantly changing field. I want to
recognize and thank Caron Snow for her workshop on succession planning which is a guide to assist with this process. The Boot Camp is also a fabulous resource for aspiring business managers
and an option for schools districts to consider. Networking with other Business Officials and mentors is important. A training overlap period is important if possible. A transition must have a regular
assessment and adjustment period. Leadership support is extremely important as well.
As we contemplate this important topic I welcome your feedback and suggestions. I also encourage everyone to keep the dialogue going as we continue to explore and support one another.

Executive Director’s
Report
We Are Listening
NMASBO Members were recently asked to participate in an online survey following the 2014 Fall Conference in Taos. We would like to say Thank You to each of you who took the time to take the survey. There
were 250 Business Officials in attendance at the 2014 Fall Conference; to date 112 attendees took the
Joey Montaño

post conference survey. We value and appreciate your feedback!

Executive Director

As I reviewed the results, I realized how extensive our business official primary duties and responsibilities are: accounts
payable, administrative assistant, capital projects, federal programs, food services, human resources, operations, payroll,
STARS, technology, transportation, budget, audit, just to list a few. Your job titles seem to differ from larger school districts
to small districts and charter schools: CFO, Finance Director, Comptroller, Bookkeeper, Secretary, Program Director, although the majority of you, 52 said their job title is the business official. Another area that drew my attention was how long
people have been in their current position, 28% have been in their position for 20 or more years, 45% in current position
for 3 years or less, 26% in current position 5 to 10 years. Of those members who responded to the survey, 27% have been
attending training for over 5 years and 37% attending for over 10 years. When asked about what level you considered
your skills the responses were: 8% basic, 56% intermediate and 36% considered their skills set advanced.
So what does this data reveal and how will it assist NMASBO in its Mission? To lead the New Mexico school business
profession by providing quality professional development opportunities and a network of support.
In my opinion, the data definitely reveals how diverse our organizations membership is. The level of on the job experience
and years of service, level of professional degrees, and certifications is a melting pot of knowledge and resources. We
need to make sure we utilize and take advantage of the resources within our association. It is obvious our school business officials are the day-to-day practitioners who keep our schools in operation throughout the state. You are “Second
To None”.
Our challenge as your association will be to take this data and assess how to better serve the entire membership; the
training and level must be of value to every member of NMASBO. We need to continue to deliver on our mission and be
the go to, one stop organization to meet all your training needs. Continue to stay in touch with us online at nmasbo.org
and follow us on Twitter and Facebook for information on upcoming training and opportunities to get involved with your
association.

Have a Great Holiday Season! See You All in 2015 at Winter Conference!
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Fall Conference
Wrap Up
Thank you for your attendance at the Taos conference and for your comments and suggestions, as we
value your input as it is critical in setting the agenda for the upcoming Winter Conference in Albuquerque
John Wolfe

Pofessional Development

at the Crowne Plaza Hotel. The Fall Conference was highlighted with two excellent keynote speakers
and we will continue to pursue similar quality keynote speakers for upcoming conferences. We used

your suggestions in planning sessions like garnishments/ fingerprinting and ERB; we had a few challenges locating
speakers for the garnishments and fingerprinting session, but in the end we found two highly qualified speakers who tag
teamed on the presentation. We worked hard to line up topics that were timely to school business officials such as ACA,
Audit Prep, IRS, and Transportation. Also, we had some tried and true sessions like Stump the Business Manager, Bonds,
403b & 457b and there were new sessions from CES, Student Nutrition, and last but not least School Building Design.
Each of these sessions also contained important updates on changes in the economy, ideas to help you and your staff
save money and issues schools are facing routinely. It is our promise to work diligently for each of you to line up the highest quality speakers addressing important topics at the upcoming conference and for the future. Thank you again and we
look forward to seeing you in Albuquerque in February 2015 for the annual Winter Conference.

Save The Date!!
February 11th, 12th, &
13th, 2015
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ASBO INTERNATIONAL
Annual Meeting & Expo 2014
The ASBO International Annual Meeting & Expo 2014 was held at a fabulous resort in Kissimee, Florida,
September 19-22, 2014. I truly hope that everyone at some point gets the opportunity to attend at least
one of these for this was a great experience. The educational sessions featured topics in finance, beneCarmen Spann
Region IX

fits, human resources, technology, leadership and much more. Besides the good informational sessions,
there were sessions to learn how others conduct business and handle issues. They also had Dig Deep

sessions which were peer-to-peer discussions that provided different views, ideas, success stories (and not-so-successful
stories) to many obstacles educational leaders are up against. The Expo had learning opportunities for everyone. If you
want to hear phenomenal motivational speakers this is place to go. I don’t want to provide too many details, I just want to
bait the hook in hopes that more of NMASBO members and educational leaders will plan to attend an Expo and join ASBO
International. Our next door neighboring state of Texas will be hosting next year’s event, October 23-26 in Grapevine.
Remember this when building your budget.

One more tidbit, part of the history and culture of ASBO International is the trading of pins. This is such a fun and networking part of the Expo but a word to the wise, DO NOT try and compete with Terry Dean to see who can get more pins…
you will lose.
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NMASBO International SFO
Congratulations John Baber
As we move into the 21st Century the unique skills necessary to be a successful School Business Official continues to evolve. We all must possess strong accounting, reasoning, teamwork skills, and be
proficient in using technology. With that in mind, ASBO International developed the Certified AdminJohn Baber

istrator of School Finance and Administration (SFO) program. This program was designed by and for
school business officials and provides a way for professionals to identify themselves as having the

necessary skills associated with the position.
After submitting an online application the certification process consists of three steps.
1.

Take and pass SFO Exam Part 1: Accounting. There are no prerequisites to take part 1.

2.

Take and pass SFO Exam Part 2: School Business Management. You must have 24-36 months of verifi
able experience in each area of school business to qualify for part 2.

3.

Adhere to the ASBO International Certification Code of Conduct.

The purpose of both parts of the exam is to show evidence of possessing these vital skills. The questions have been
developed with the help of a cross section of practicing business officials from the United States and Canada, and are
designed to assess the knowledge and skills being employed by people in the field every day.
While taking tests and being evaluated can be intimidating, no practicing business official that meets the 2-3 year experience requirement should be intimidated by the test. All of the questions concern situations that you confront on a
daily basis. Some of you that work at smaller districts may ask, “How can I compete with business officials from larger
districts?’’ I would argue that you have a distinct advantage over them. Many of you wear several hats in the business
office and personally handle diverse issues covered by the tests. That said, I would not recommend taking the tests
without private study or taking one of the refresher classes offered at the ASBO International Annual Conference. Additionally, ASBO International offers on their webpage a list of reference materials along with a part 1 and part 2 practice
tests. Taking the practice tests is an important part of preparation. It prepares you not only for what is asked but more
importantly how the questions are phrased. We all have a tendency to develop our own regional terminology, and the
test was developed internationally.
Having been out of school for a significant number of years, I was initially hesitant to take the tests. I personally prepared by reading books on the ASBO reading list and taking the practice tests. I would highly encourage every business official from New Mexico to take the test to demonstrate your professionalism and dedication to school business
management. Additionally, it will instill confidence in our school systems with our stakeholders.
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Charter School
Update
4th Annual Business Manager Holiday Luncheon
We will be having our annual get together for a relaxing lunch on Thursday December 11 at 12pm to 2pm to celebrate the holidays and reaching the
halfway mark in the fiscal year. We will be dining at the Taj Mahal on 1430 Carlisle Blvd NE, Albuquerque, NM 87110. We welcome any District or Charter
personnel! We hope to see you there! If you can please email me at cparrino@mrgcharter.org it would be appreciated, that way we can let them know
how many of us to expect.
Charter School Business Manager Support Group

Chris Parrino

Charter Schools

This group is typically meeting every other month at 1:00 pm at the CES headquarters in Albuquerque
4216 Balloon Park Road NE). Our next scheduled meeting is: Thursday, February 19th

If you are not on the email group to get updates on the meetings please email Chris Parrino at: cparrino@mrgcharter.org .
6 Basketball Tips For School Leadership by William Parker http://connectedprincipals.com/archives/10679
As with many things in life, sports offer some of the best analogies for the things we do in our daily lives. This particular article is geared more towards principals, but I think
you’ll agree that the same principles apply just as well to any business office. I hope you read the article and find some inspiration. I am not a basketball coach, and I don’t
pretend to be one on TV either.
Over the years, however, I have watched a lot of games, and sometimes I’ll still shoot baskets with my kids until my legs give out, and they’re asking me if they should call
EMSA. This summer my two older daughters participated in a summer league basketball. My parental duty was to taxi them to practices or games and watch a lot of messy
basketball. One afternoon, I kept seeing one my daughters repeating the same mistakes when playing offense. So I jotted down some pointers I shared with her that evening
over burritos. Later, I began to think through how these basketball tips also apply to our own performance as school leaders. So I re-wrote them as a way to self reflect and to
share. Here they are:
1. Get open so you are available for something to happen.
“Getting open” means keeping in mind that everyone has an integral part to play. Strong teams do not work with players who are happy bystanders.
As a school leader, have you decided where you want to “move the ball” in your area of responsibility in the coming months? Just like in basketball, if you do not stay committed to taking personal action in making something happen, you are simply wasting space.
2. Talk to your teammates so they know where you are.
Communication is the key for any strong team. Over the summer, one of my school team members suggested we pull together more often as a leadership team during the
school year to compare notes. That suggestion has me rethinking how to make this happen every morning. In school, sometimes you communicate through orientation for
students, professional development, updates to parents, leadership meetings, or faculty meetings. At other times, you connect informally through talks while supervising or during lunch. Whatever way you communicate, you cannot survive on your own island of work. You need your team, and they need you. So talk regularly about what each of you
needs to accomplish. And then work together toward that end.
3. When a teammate is trapped, run to his/her help.
Even the most talented basketball player can get trapped if her defenders double-team her. In schools, none of us are superheroes. Each of us faces tasks or situations that
may be bigger than we are. During those times, we need one another’s support. Seasoned teachers must support new ones. School leaders must provide resources and support for all their team members. This doesn’t mean doing each other’s jobs. It means providing the needed assistance, resources, or moral support during tough times.
4. Anticipate chasing a pass or run to it.
If you are familiar with the game of basketball, you know a good pass doesn’t just happen. Rarely do players have very long to launch clean, unobstructed passes to one another. In schools, you will rarely find the luxury of providing learning without conflict, challenges, distractions, or frustrations. If you are committed to school-wide success, then
you anticipate these challenges and plan ahead. For example, when a team member is working on a task that you know requires assistance, run to their help. Don’t wait to be
asked. Good team work is more than just a 1 + 1 = 2 equation. Good teams provide exponential results, so 1 + 1 may equal 5 in terms of results.
5. Block out and position yourself for rebounds.
I love Harry Wong’s training for teachers where he reminds educators that “you are the expert.” No matter what obstacles you face, your training, background, education, and
experience have made you capable of winning in the classroom (and in the business office!). The same applies school-wide. Lean into your strengths so that you will stay effective during challenging times.
6. Control the ball till you can either drive it or make a good pass.
In basketball, your strategy cannot be, “How can I get rid of this ball?” It should be, “What can I make happen with this ball?” Good execution requires taking responsibility for
the outcome. And so does effective instruction and leadership. Strong educators teach with both sides of their brain at once. Or sometimes I say, you teach with both hands at
once. In other words, you instruct based on the content you know (on the one hand), and you manage behavior so that students can reach understand and learn (with the other
hand). This two-sided approach to learning applies in all aspects of school life. You “control the ball” by creating the best environment possible for learning to take place.
Conclusion
There are no magic formulas for success in sports or in school. In both settings, success happens more often when you practice the basics. Playing offense means strategizing
to win, not just surviving till the end of the game. In the season ahead, remember to play smart, communicate often, provide support, stay pro-active, position yourself wisely,
and implement actions strategically.
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2014 Boot Camp
Review
WHAT A GREAT EVENT!! The annual NMASBO Boot Camp continues to be a highlight of the year – at least for
the participants, the presenters, the staff, the Board Members in attendance, and the facilitator. This year we had
twenty-one participants and 15 trainers. The NMASBO staff did an excellent job with the preparations leading up
to the event and with ensuring everything went off without a hitch during the week. Our participants varied from
Nancy Ross

those who had been on the job only a few days, those who had worked in the business office in various capacities, those aspiring to be great principals and superintendents, and an individual chosen from NMPED to attend.

We found the week to be very rewarding and, yes, very demanding!! However, it is always an awesome experience to work with
folks who want to do the best job possible and who soak up as much information as they can get their hands on – for as long as
we are willing to share information with them. Each participant brought an amazing dedication to the week and I gained a great
respect for each one of them as they shared ideas and challenges. As I suspected would happen, I, too, was learning throughout
the week. The presenters brought unmatched expertise to the week’s schedule.
As we surveyed the participants at the end of the week, the responses had resounding similarities. All participants stated that the
presenters were well prepared and a knowledgeable resource. The Board has reviewed the survey results and will provide the
information to the Training Committee so the next Boot Camp will be designed for an even greater delivery.
BE THE FIRST IN LINE FOR THE 2015 BOOT CAMP!! YOU WON’T WANT TO MISS OUT!!
Nancy Ross, Facilitator
The 2014 Boot Camp participants were: Tani Arness, Judy Bergs, Cordelia Chavez, Herbie Clichee, Andrea Fletcher, Teresa Gatewood, Barbara Grassia, Jvanna Hanks, Nancy Holmquist, Mike Hyatt, Eric James, Miguel Martinez, Carlos Molina, Lisa Montoya,
Tammy Pompeo, Danae Rigoni, Mary Sisley, Rhonda Stroup, Corrine Teller, Sonia Tenorio, and Adriana Wolf.
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NMSBA Regional
Meetings
Did you know that NMSBA, CES and NMAA partner up and travel throughout New Mexico to offer
networking opportunities for School Board Members and Superintendents? Let me tell you, they get
together for dinner and share information about changes to education in New Mexico. The meetings
are held regionally throughout the state, and are hosted by one of the area schools that volunteer their
Teresa Casias
Region II

facilities. (It becomes an opportunity for the hosting school to showcase their student’s musical and
artistic talents.)

Last year the NMASBO Board made a decision to partner up with NMSBA and CES as part of our “who knows you”
campaign. So far, we have been present at this year’s Fall meetings and have been making a short presentation at this
year’s Fall meetings. This is the perfect place for NMASBO to let governing Boards and Superintendents know that
we are a vital part of their school system and to assure them that we are training hard to make sure that New Mexico
School finance is in good hands. So far, the NMASBO Board members have represented your organization at these
meetings, but this is a great time for you to step up and volunteer. If you were looking for a volunteer opportunity, this
one gets you a really good free meal, a look at some local talent, and a chance to network with people from surrounding schools. All you have to do is get in touch with the Board member from your region or with Joey at the NMASBO
office, and we’ll give you more information. Thank you in advance for stepping up and representing your organization.

New Mexico’s Partner in Public Finance
John D. Archuleta, Senior Vice President & Manager
Mark Valenzuela, First Vice President
Brad Angst, Vice President
Luis Ramos, Associate
Pauline Martinez, Executive Assistant
Phone: 505.872.2320 • 800.446.5998
Member SIPC www.sipc.org • Member FINRA www.finra.org
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2015 High School
Scholarships
The NMASBO Board and Scholarship Committee awards a minimum of six $1,500 scholarships, one
from each region, to the best qualified applicant from the respective region who attends a college or
university within the state of New Mexico.
Jessica Montaño

The scholarship guidelines and application can be found at nmasabo.org under Recognition > High
School Scholarships. This will give high school seniors around the state of New Mexico the opportunity to start applying
in January 2015 and sending their information to our office to process before Friday, March 6, 2015.

The 2015 NMASBO Scholarship will also include the 5th Annual Joni Heinsohn Memorial Scholarship for $2,500. This
applicant must meet the same criteria in the guidelines and application. The applicant who demonstrates to the committee the most need and purpose for the Memorial Scholarship will be selected.

The NMASBO Board established an Annual Memorial Scholarship in Joni Heinsohn’s name in 2010 and the Inaugural
Scholarship was awarded in 2011. Our success as an association would have never been achieved without her contributions and hard work. The annual recipient of this scholarship shall be a reflection of Joni’s overall commitment to always
achieving excellence in everything she did.

Th NMASBO needs volunteers for the Scholarship Committee. Please email jessica@nmasbo.org by December 17 if you
are interested in serving on this committee.
The NMASBO 2014 Spring High School Scholarship recipients winners were:
Region I – Rebecca Fowler, Piedra Vista High School; Region II – Sarandon Walton, Raton High School;
Region III – LynnMarie Jarratt, Los Lunas High School;
Region IV – Christina Sartain, Goddard High School and Samantha Valverde, Santa Rosa High School;
Region V – Gabriel Gallegos, Las Cru- ces High School;
Region VI – Mark Denney, Alamogordo High School; and Joni Heinsohn Memorial Scholarship – Leah Cimino, Raton High School.
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2014 - 2015
Calendar Of Events
December 18, 2014
December Board Meeting – Albuquerque/TBA at 12:00pm – 2:00pm
January 20, 2015
Legislative Session – Santa Fe (60 Day Session) – January 20th to March 21st, 2015
February 2015 (TBA)
NMASBO Day – Santa Fe
February 11 – 13, 2015
Winter Conference – Crowne Plaza Hotel, Albuquerque
February 12, 2015
February Board Meeting – Crowne Plaza Hotel, Albuquerque at 6:00pm-8:00pm
February 19 – 22, 2015
ASBO International Leadership Conference – San Diego, CA
March 6 – 7, 2015
Strategic Planning Meeting – The Lodge, Santa Fe
April 8 – 10, 2015
Spring Budget Workshop – Hotel Albuquerque, Albuquerque
April 9, 2015
April Board Meeting – Hotel Albuquerque at 12:30pm – 2:00pm
May 7, 2015
May Board Meeting – Web Conference Call at 8:30am – 10:30am
June 11, 2015
June Board Meeting – Web Conference Call at 8:30am – 10: 30am

Save The Date!!
February 11th, 12th, &
13th, 2015
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Proud to Support ASBO
RBC Capital Markets actively supports
New Mexico schools, public ﬁnance projects
and organizations that provide access to
opportunities for young scholars. We are
proud to be a Presenting Partner of ASBO
and commend their dedication to New
Mexico's school businesses that beneﬁt
our future leaders.
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loretta.brush@rbccm.com
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Managing Director
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Erik Harrigan
Director
505.872.5992
erik.harrigan@rbccm.com

Marlo Houk
Administrative Assistant
505.872.5999
marlo.houk@rbccm.com

6301 Uptown Blvd. NE, Suite 110, Albuquerque, NM 87110 | 505.872.5999

Andrew Stricklin
Associate
505.872.5996
andrew.stricklin@rbccm.com

rbccm.com/municipalﬁnance
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