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THE CHALLENGE

Students arrive with varied preparation
Limited time to build connection
Resourcesare often constrained
Need for both skills AND belonging

How do short-term programs create long-term impact?
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TODAY’S AGENDA

Northeastern University

04. Collaborative Design: Your
turn to adapt

02. Holistic Wellness Curriculum
& Student-Created College
Success Plans

01. Context: Summer Immersion
as a living case study

03. Implementation Process: How
to build this
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CONTEXT:
 Northeastern University

Large private research university
Urban campus (Boston, MA)
50% of student identify as POC
High international student
population

Northeastern University
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RESOURCES & EQUITY
 Today'sFocus:PRINCIPLESoverPROGRAMS 

What creates impact regardless of budget
How to adapt to existing resources
Low/no-cost alternatives throughout

Northeastern University
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SUMMER IMMERSION
Structure:

Northeastern University

4 Week residential bridge program
15 First-generation, low-income
college students
3 Courses: 

Math (calculus preparation)
Writing (college-level composition)
College Success

Torch Advisors (peer mentors)



THE EVOLUTION OF SUMMER IMMERSION
YEAR 1 (ORIGINAL): 

Academic success + Job balance



THE EVOLUTION OF SUMMER IMMERSION
YEAR 1 (ORIGINAL): 

Academic success + Job balance

Feel prepared for classroom
Feel prepared to balance work & academics
High levels of stress - “Burnt out”
Didn’t feel prepared for experiences beyond
college life
Low sense of belonging



THE EVOLUTION OF SUMMER IMMERSION
YEAR 1 (ORIGINAL): 

Academic success + Job balance

YEAR 2+3 (PREVIOUS): 
Academic success+Jobbalance+Mental Health



THE EVOLUTION OF SUMMER IMMERSION
YEAR 1 (ORIGINAL): 

Academic success + Job balance

YEAR 2+3 (PREVIOUS): 
Academic success+Jobbalance+Mental Health

Feel prepared for classroom
Feel prepared to balance work & academics
Moderate levels of stress
Improved level of belonging
Still didn’t feel prepared for experiences beyond
college life



YEAR 4 (CURRENT): 

YEAR 1 (ORIGINAL): 
Academic success + Job balance

YEAR 2+3 (PREVIOUS): 
Academic success+Jobbalance+Mental Health

THE EVOLUTION OF SUMMER IMMERSION

Academic success + Professional Development + Wellbeing + Identity Development

HOLISTIC WELLNESS
FRAMEWORK



THE EVOLUTION OF SUMMER IMMERSION

YEAR 4 (CURRENT): 

YEAR 1 (ORIGINAL): 
Academic success + Job balance

YEAR 2+3 (PREVIOUS): 
Academic success+Jobbalance+Mental Health

Academic success + Professional Development + Wellbeing + Identity Development

HOLISTIC WELLNESS
FRAMEWORK

Feel prepared for classroom
Feel prepared to balance work &
academics
Higher level of belonging
Moderate/Manageable levels of
stress

How do we find a balance to cover
these topics equitably?
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Supporting the whole student across four interconnected domains

HOLISTIC WELLNESS CURRICULUM
FRAMEWORK

 

 

 

 

ACADEMIC SUCCESS 

MENTAL & PHYSICAL WELLBEING 

SOCIAL & IDENTITY DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 



Academic Success 

Professional Development

Wellbeing

Identity Development 
Foundational sociological concepts
Social identity activities/assignments
"Who am I here?" reflection prompts
Affinity group connections (cultural centers,
student orgs)
Navigating predominantly white institutions
discussion

Email etiquette
Professional norms
Accountability
Art of Discernment
Resume development
Linkedin development
Co-op preparation

Invisible rules of the classroom
Professor archetypes
Navigating higher ed bureaucracy
Study techniques
Time management methods and tools
Major/minor exploration
How to register for classes
Understanding/accessing your transcript

Stress management techniques 
Introduction to counseling services
Campus recreation center tour
Sleep hygiene and time management for wellness
Financial Literacy
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WHY THE SHIFT MATTERS

 
 
 
 

Academic skills to succeed in coursework
Wellbeing practices to manage stress
Identity affirmation and community
Professional skills often not taught at home

Each domain reinforces the others:

Can't succeed academically if mental health is
suffering → Can't build identity if you don't feel you
belong → Can't be professional if you're not taking
care of yourself

Northeastern University



WHY THIS WORKS
 Meets students wherethey are as whole

Normalizes that success requires more than academics

Builds multiple pathways to belonging and support

Decreases silos (students see how domains connect)

Creates shared language for holistic wellness 

Students now report: 

"I didn't realize I was allowed to prioritize my wellbeing"

"This helped me see myself as capable"
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ADAPTING THE FRAMEWORK -
ANY TIMELINE

1-Day Program (6 hours):
Touch all 4 domains in compact sessions
90 min per domain with integration 

1-Week Program:
Focus on one domain per day
Build connections across days 

4-Week Program:
Deep engagement with each domain
Time for practice and reflection 

Virtual Series:
4 sessions, one domain each
Asynchronous work between sessions

Northeastern University



LOW-COST STRATEGIES
Use existing campus resources 
→ Invite counseling, career services, academic
support to present

Peer-led discussions 
→ Students teaching students (identity circles,
study groups)

Simple activities with big impact 
→ Reflection prompts, role-plays, templates

Leverage free tools 
→ Google Docs, free campus spaces, online
resources
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Personalized roadmaps students design, own, and present

COLLEGE SUCCESS PLANS

Present to their peers

Invite faculty and admissions members

Dress code is business casual

Student-designed roadmaps for navigating their first year

Created by students (not for them) 

Informed by all three courses over 4 weeks 

Students present their plans to peers 

Plans become living documents they reference



College Success Plan Assignment

02. Academic Plan

01. About / Identity 03. Engagement

04. Mindset & Wellbeing
Intended major 
Academic passions and interests
Studying habits/class management
tools will you use to maintain your
academics
On/off campus resources you’ll utilize
will you utilize 

About them & their identities
What identities are the most
important to your identity?
How did your identities shape/impact
your journey to NU?

Methods for staying motivated and
focused
How you'll handle setbacks
Self-care plan & mental/physical
health maintenance strategies. 

Identify 2-3 student orgs/ activities
that interest you
Identify a co-op or professional
development interests
Study abroad experiences
Staying connected to family/friends



2021
Ferdoss Ibrahim

2026



2026





2026

2026

2021



WHY THIS WORKS
 Shifts studentsfrompassive →active agents

Creates ownership over their college journey

Builds confidence through articulation

Peer presentations normalize help-seeking

Accountability = students actually use the plan

Personalized (not one-size-fits-all) 

Students say: 

"Having to present my plan made it feel more real. I wasn't just going to

college, now I have a roadmap for how I’m going to make the most of it."
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ADAPTING THE SUCCESS PLAN -
ANY TIMELINE
4-Week Program:

Develop incrementally, informed by full
curriculum
Formal presentations to peers + staff 

1-Week Program:
Condensed template, daily additions
Small group presentations on final day 

3-Day Program:
Guided template, focused work time
Peer partner share-outs 

1-Day Workshop:
Success planning "sprint" (90 minutes)
Pair-and-share format 

Virtual Program:
Google Doc template, async work → Final
session: everyone shares 1-2 commitments



LOW-COST STRATEGIES

 Google Docs template (free) 
 Reflection prompts (free) 
 Peer accountability partnerships (free) 
 Staff time for facilitation (existing) 

Optional enhancements (if budget allows): 
→ Printed workbooks 
→ Presentation event with food 
→ Follow-up check-in structure with mentors



BRINGING IT TOGETHER

TOGETHER THEY CREATE:
Knowledge + Agency
Skills + Confidence

Belonging + Accountability

Holistic Wellness Curriculum + College Success Plans



Let's put these ideas
into action...

 

1. Choose ONE component to adapt:
Holistic Wellness Curriculum
Framework
College Success Plans 

2. Use your worksheet to design for YOUR
context 
• Your timeline 
• Your resources 
• Your students 

3. Work silently, this is YOUR thinking
time No talking. Just designing!

YOUR TASK: (5 MINUTES)

NOW IT’S
YOUR
TURN!



FORM GROUPS of 2-4 people 
→ Each person will get to share

WHAT YOU’RE SHARING: 
1. Which component you chose
2. ONE key adaptation you
designed 
3. Your biggest challenge or
question 

GROUP TASK: (4-5 MINUTES)

PAIR &
SHARE



QUESTIONS?



THANK YOU!
K.EUSEBIO@NORTHEASTERN.EDU
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	BEYOND SUMMER BRIDGE: DESIGNING SHORT-TERM PROGRAMS THAT FOSTER BELONGING AND LONG-TERM SUCCESS
	WELCOME REMARKS
	Karin Elliott
	Executive Director, NPEA


	WHO IS NPEA?
	NPEA is a membership organization that connects the people, practices, and innovations essential for eliminating barriers to educational access and college and career success for students from under-resouced communities.
	Working together, our members make it possible for all students to access high-quality learning opportunities and to thrive at every phase of their unique educational journeys.
	Only through the power of participation can we truly move forward to a more inclusive place for all students to thrive.

	NPEA COMMUNITY
	In the Community
	Nearly 900+ education professionals from CBOs, K-12, and higher education in the network across 250+ member organizations and schools
	Members across 34 states

	Impact
	NPEA member programs collectively serve over 750,000 students from under-resourced communities each year
	89% of members feel they are part of a larger national community working to advance access for students


	NPEA COMMUNITY
	A FEW WORDS FROM OUR SPONSOR, MEFA
	Julie Shields-Rutyna
	Andrea Keenan
	*Follow NPEA Online @NPEAEdAccess

	The MEFA Institute

	MEFA Resources for Counselors
	About MEFA
	State authority created by the Commonwealth of Massachusetts in 1982, helping families plan, save, and pay for college.

	An update from the field
	Parent PLUS changes
	New PLUS borrowers after 7/1/2026
	Limit $20,000 per year per student ($65,000 lifetime limit per student)

	Interim Exception:
	Student must be in same program, same school, either student borrowed a direct loan or parent borrowed PLUS prior to 7/1/2026 can borrow under previous limits (COA-EFA) for the remainder of the program or 3 years, whichever is shorter.

	Parent PLUS borrowers after 7/1/2026
	if a parent borrows a new PLUS after 7/1/2026, the only payment option is the new tiered standard plan for all PLUS, even those borrowed before 7/1/2026.  Lose option for PSLF and income based repayment on all PLUS, even previous PLUS that have payments made towards PSLF. (even legacy borrowers)


	Schedule of Reductions (SOR)
	Annual loan limit reduced for less that full-time enrollment

	An overview of MEFA’s resources
	The MEFA Institute
	Accessible lesson library offering a variety of topics in support of postsecondary readiness
	State-aligned and certified with DESE

	What Does the MEFA Institute Offer?
	Flexible Learning Opportunities
	Live webinars
	Articles
	On-demand webinars
	Podcast episodes
	Short educational videos


	Follow These Steps
	Go to mefa.org/for-counselors/#institute
	Select a topic of interest
	Identify the goals of the lesson
	Complete the deliverables
	Fill out and submit the Evidence of Learning Form located on each lesson
	Complete 10 PDPs and earn a
	Certificate of Completion

	MEFA Institute 2025-26
	Total # of  School Counselors
	156.50
	152
	MEFA Institute Top 10​ Lessons ​1. Learn About My Career & Academic Plan (MyCAP) 2. Supporting Student & Families with Complex Immigration Status 3. A Deep Dive into the FAFSA​ 4. Understanding MA State Financial Aid 5. Learn About Undermatching in College Admissions and How You Can Best Help Your Students 6. Learn About FAFSA Completion Reports 7. Counseling Families with Unique Circumstances in the Financial Aid Process 8. A Deep Dive into the CSS Profile 9. Everything You Always Wanted to Know About MEFA Pathway 10. Preparing High School Students with Disabilities for College Success

	MEFA Ambassador Program
	Have a MEFA Ambassador present at your school

	Social Media Toolkit
	Find the Social Media Toolkit in the School Counselor Resources section under the Promotional filter, use mefa.org site search, or save the URL: mefa.org/social-media-toolkit/
	On mefa.org/for-counselors page:                                            On mefa.org/search page:

	The Social Media Toolkit in Spanish
	mefa.org/social-media-toolkit-languages/
	MEFA’s social media handles to tag us
	Link back here to access the Social Media Toolkit in English


	Promoting MEFA Resources to your students and families
	Posts and Graphics in Spanish
	MEFA Pathway
	FREE college and career planning tool
	Resources include:
	Skills, values, & interests assessments
	Career exploration
	College search
	Financial aid and scholarship information
	Personalized digital portfolio

	Visit mefapathway.org to get started

	MEFA Guidance
	MEFA’s full catalogue of guidance outreach includes extensive expertise and content on college and career. 
	MEFA Massachusetts Educational Financing Authority and MEFA are registered service marks of the Massachusetts Educational Financing Authority. © 2026 MEFA. ALL RIGHTS RESERVED.


	Financial Aid Application Help
	Attend MEFA’s FAFSA Festival for one-on-one online expert FAFSA assistance on Wednesday,  August 5ᵗʰ from 4 – 6:00 pm
	Take advantage of one-on-one counseling with the MEFA Team by requesting a virtual appointment:
	Call or email MEFA
	collegeplanning@mefa.org  (800) 449-MEFA (6332)


	Things To Do
	Register for upcoming MEFA Institute webinars and complete lessons to earn PDPs.
	Share MEFA resources  with families.

	Connect with MEFA on Social Media
	facebook.com/mefaMA
	@mefa_ma
	@MEFAtweets
	linkedin.com/company/mefa
	mefa.org/mefa-podcast
	youtube.com/MEFAcounselor
	(800) 449-MEFA (6332)

	Questions?
	collegeplanning@mefa.org
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	Large private research university Urban campus (Boston, MA) 50% of student identify as POC High international student population
	Northeastern University
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	YEAR 1 (ORIGINAL):  Academic success + Job balance
	YEAR 2+3 (PREVIOUS):  Academic success+Jobbalance+Mental Health
	Feel prepared for classroom Feel prepared to balance work & academics Higher level of belonging Moderate/Manageable levels of stress

	YEAR 4 (CURRENT):
	HOLISTIC WELLNESS FRAMEWORK
	How do we find a balance to cover these topics equitably?

	Northeastern University


	HOLISTIC WELLNESS CURRICULUM FRAMEWORK
	Supporting the whole student across four interconnected domains
	ACADEMIC SUCCESS
	MENTAL & PHYSICAL WELLBEING
	SOCIAL & IDENTITY DEVELOPMENT
	PROFESSIONAL DEVELOPMENT

	Academic Success
	Professional Development
	Wellbeing
	Northeastern University

	WHY THE SHIFT MATTERS
	Academic skills to succeed in coursework Wellbeing practices to manage stress Identity affirmation and community Professional skills often not taught at home
	Each domain reinforces the others:
	Can't succeed academically if mental health is suffering → Can't build identity if you don't feel you belong → Can't be professional if you're not taking care of yourself


	WHY THIS WORKS
	Northeastern University

	ADAPTING THE FRAMEWORK - ANY TIMELINE
	1-Day Program (6 hours): Touch all 4 domains in compact sessions 90 min per domain with integration
	1-Week Program: Focus on one domain per day Build connections across days
	4-Week Program: Deep engagement with each domain Time for practice and reflection
	Virtual Series: 4 sessions, one domain each Asynchronous work between sessions

	LOW-COST STRATEGIES
	Northeastern University

	COLLEGE SUCCESS PLANS
	Personalized roadmaps students design, own, and present
	Present to their peers Invite faculty and admissions members Dress code is business casual
	Student-designed roadmaps for navigating their first year Created by students (not for them)  Informed by all three courses over 4 weeks  Students present their plans to peers  Plans become living documents they reference


	College Success Plan Assignment
	01. About / Identity
	03. Engagement
	02. Academic Plan
	04. Mindset & Wellbeing

	2021 Ferdoss Ibrahim
	2026
	2026
	2026
	2021
	2026
	WHY THIS WORKS
	Shifts studentsfrompassive →active agents
	Creates ownership over their college journey Builds confidence through articulation Peer presentations normalize help-seeking Accountability = students actually use the plan Personalized (not one-size-fits-all)  Students say:

	ADAPTING THE SUCCESS PLAN - ANY TIMELINE 4-Week Program:
	Develop incrementally, informed by full curriculum Formal presentations to peers + staff
	1-Week Program:
	Condensed template, daily additions Small group presentations on final day

	3-Day Program:
	Guided template, focused work time Peer partner share-outs

	1-Day Workshop:
	Success planning "sprint" (90 minutes) Pair-and-share format

	Virtual Program:
	Google Doc template, async work → Final session: everyone shares 1-2 commitments


	LOW-COST STRATEGIES
	BRINGING IT TOGETHER
	Holistic Wellness Curriculum + College Success Plans

	NOW IT’S YOUR TURN!
	Let's put these ideas into action...
	YOUR TASK: (5 MINUTES)


	PAIR & SHARE
	FORM GROUPS of 2-4 people  → Each person will get to share
	WHAT YOU’RE SHARING:  1. Which component you chose 2. ONE key adaptation you designed  3. Your biggest challenge or question

	QUESTIONS?
	BEYOND SUMMER BRIDGE:
	THANK YOU! K.EUSEBIO@NORTHEASTERN.EDU

	CLOSING REMARKS
	Bianca Diaz
	Member Engagement Manager, NPEA


	THE 18TH ANNUAL NPEA CONFERNCE RETURNS TO BOSTON APRIL 7-9, 2027
	JOIN THE 2027 CONFERENCE PLANNING COMMITTEE
	*Follow NPEA Online @NPEAEdAccess


	THANK YOU!
	*Please take a minute to fill out a brief survey which you can access by scanning the QR code to the right - we’d love to hear any and all feedback on today’s program!
	*To access resources shared during today’s event, including more information about our featured speakers, and to learn more about NPEA, please scan this QR code.
	*To receive more information on becoming an NPEA member, submit your information by scaning this QR code - we’ll follow up with you next week!


