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Konica Minolta Business Solutions

By Zina Motley-Weaver,
SAFe Agilist, PMI-ACP, PMP, National Practice Manager, Legal & Finance

Agility And The Legal Industry – Innovation Will Reign
Over the years, I have adopted an ‘agile’ mindset,
while earning several industry agile certifications in
the process. By agile, I am referring to adopting a set
of attitudes supportive of a working environment
that reflects respect, collaboration, improvement and
learning cycles, pride in ownership, a focus on
delivering value, and the ability to adapt to change.
I am making this commitment because bringing
customer value to the legal industry means
prioritizing business objectives, bringing to the
market viable solutions while responding to digital
disruption at a quicker pace.
My role at Konica Minolta is focused on maintaining
forward thinking, applying agile methodologies and
ensuring that our robust legal portfolio is in line with
the industry transformation. Konica Minolta will
continue to bring award winning innovative
solutions while preparing our customers for the
Workplace of the Future™.
And, I can stay in
lockstep with the corporate vision. But, how is the
legal industry keeping an agile mindset? Some law
firms are adapting an agile culture due to rapid
technological
advances,
globalization,
and
generational transformation. In turn, they are
seeking solutions that include mobility, collaboration,
analytics and automation.

However, many laws firms have yet to embrace
agility, make the investment into their infrastructure,
and establish key partnerships and workflow
processes to add more value for their clients.
Strategic marketing endeavors will continue to be a
must, and hiring a new wave of innovative attorneys
and/or partnering with industry leaders will be
needed to usher in new ways of doing business.
There are many current trends that will necessitate
new ways of thinking, and asking this simple, key
question will be a good place to start, “How can I get
this done better, quicker and bring value to our
clients?” As such, these are some of the trends that
the legal industry is embracing:
Robotics Process Automation (RPA) – Why is RPA
becoming a necessary tool for the legal professional
and why law firms must embrace robotics and
Technological changes?
RPA is a software which mimics and replaces
computer-facing work that can be done by humans;
analogous to a digital workforce. The benefits
include cost savings, quick and easy deployment,
24/7 delivery, speedy processing, reduction in
human error, scalable and quicker access to
information.
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Konica Minolta, cont. from page 2
Konica Minolta has developed its own solutions such
as Dispatcher Phoenix which is Konica Minolta’s
advanced workflow solution that was a finalist for
The 2017 World Technology Awards in the IT
Software category.
Workplace of the Future™ Solutions – New
products and services will find their way into law
firms that will help them run more smoothly. These
include innovative facility “facilitators” such as
virtual assistants who will greet clients and reduce
the administrative work that typically slows staff
productivity. Examples of this technology include
Konica Minolta’s ALICE Receptionist, which employs
touch screen and live video technology to connect
visitors directly with employees; TEEM Meeting
Room Management, a cloud-based meeting room
booking system and analytics solution that helps
companies collaborate more effectively to create
workplaces where people, places and technology
work together seamlessly and, Konica Minolta’s
Double, which provides a real, physical presence in
the office via a two-wheeled balancing robot with an
attached iPad®.
New “Partners” — Law firms are adding IT partners
as a value-add to their legal environment. They
simply do not have the expertise to successfully
implement IT solutions on their own. As such, hiring
IT-related “partners” – like All Covered, IT Services
from Konica Minolta which can create a cybersecurity
strategy, penetration testing and vulnerability
assessments to identify shortfalls, liabilities and
other areas for improvement, and an implementation
plan that is imperative in today’s climate. In addition,
assisting with helping law firms with choosing the
right document management solution which is
critical as law firms migrate to the cloud. With over
800 engineers in more than 35 locations nationwide,
All Covered helps companies through a full range of
IT services and technology support.

Artificial intelligence (AI) and Analytics – As we
can see, artificial intelligence has been the greatest
game-changer of them all. In particular, as it relates
to
legal
document
management
solutions
incorporating artificial intelligence. Today, legal
cases consist of documents stored across a broad
range of locations, including document management
systems, email platforms, instant messaging, mobile
technologies, social media platforms, servers, cloud,
etc. Legal professionals need solutions that offer
forensic data collection, computer forensic
analysis, data processing, hosting, data analytics and
production. With AI already all around us in our
personal and professional lives - from virtual
assistants like Siri, to the deep learning features of
the Internet that use data much faster than humans
can - AI will continue to transform how legal services
are delivered with an increase of tools for technology
-assisted review, analytics and early case assessment.
It’s exciting to witness the new innovations that are
occurring once again in the legal industry. Change is
indeed the only constant in life and Konica Minolta is
ready to help you embrace the law firm of the future
and staying agile.
This spotlight is provided with permission to reprint
by Zina Motley-Weaver, KMBS National Practice
Manager, Legal and Finance
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Finance & Technology

Information Rights Management: The Next
Step in Information Governance and Security?
IAN RAINE
VP of Product
Development IManage

“Information rights

management
ensures that
protection travels
with the document
always, even
beyond the
perimeter of the
DMS or even
outside the firm.”

As the guardians of privileged and sensitive data, law firms have their work cut
out for them on the security front. External bad actors are constantly trying to
get their hands on firms’ confidential information through cyberattacks, while
insiders pose a threat of their own if they use their internal access rights to view
content they shouldn’t.
As if that wasn’t enough to keep law firms
up at night, data leakage can occur
through far less nefarious and much more
mundane events than cyberattacks or
internal sabotage. For example, a lawyer
could accidentally email a confidential
document to the wrong recipient. That’s
right: a simple user error — like sending a
finalized contract to your old colleague
Jane Smith instead of your client Jan Smith
— can wreak just as much havoc on your
firm’s reputation as an external or internal
breach.
For these reasons and more, law firms
and legal departments should be
implementing comprehensive security and
information governance strategies. And
increasingly,
organizations
are
recognizing that information rights
management (a type of digital rights
OC-ALA Waves · Fall 2018

management) could play an important
role in these strategies.
PROTECTION THAT TRAVELS WITH
THE DOCUMENT
So what exactly is information rights
management, and what does it do? In
summary, it encrypts a document and then
restricts who can access it and what they
can do with it.
Information rights
management is flexible in that the
restricted operations for a document can
vary for example, preventing printing or
re-saving to a different location, disabling
the ability to copy or restricting viewing
and editing of the data.
At this point, you might be saying to
yourself: “I have a very good document
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Security, cont. from page 4
management system (DMS) and a need-toknow security solution that segregates content and
controls which files someone can access. Why do I
need information rights management?”
A DMS and a need-to-know security solution can
certainly provide a very effective layer of protection
for sensitive documents — as long as the documents
stay within the “perimeter” of those products.
However, if somebody within a law firm were
to export a document from the protected workspace
of their DMS and drop it into an unprotected
Windows file share or email it to someone, then
the access control and protection provided by
the DMS and security solution are lost.
That’s why information rights management is
so important: It ensures that protection travels
with the document always, even beyond the
perimeter of the DMS or even outside the firm.
It doesn’t matter if a document is exported to a file
share, checked out to a local C drive or attached to
an email - whenever a document from a sensitive
matter or restricted workspace leaves the DMS
perimeter, information rights management ensures
that it continues to be protected while it’s “out in the
wild.”

DATA LOSS PREVENTION MADE EASY
Think of the uncontrolled copies of sensitive
documents that are sitting around a firm as locally
stored items on users’ laptops. Consider the number
of documents that are accidentally emailed to
the wrong person or emailed to someone who then,
without the original sender’s knowledge, forwards
it on to somebody else.
Information rights
management aims to address these problematic
scenarios, helping to cut down the potential for
data leakage. With information rights management,
there is a greatly reduced chance for somebody who
wasn’t supposed to receive a document to access and
view its contents, regardless of whether they
obtained the file through malicious activity or
through user error.
Consider information rights management as one
more piece of the security puzzle that is coming down
the road for law firms or legal departments. Security
is an ongoing journey, and information rights
management could very well be the next step
in information governance for organizations that
want to ensure greater levels of protection for their
critical files and sensitive information.
ABOUT THE AUTHOR

Information rights management is only useful, of
course, if it has been applied to documents. And
people will only implement information rights
management if it’s an easy, frictionless process.

An ideal information rights management solution will
automatically stamp a document with policy that
reflects the DMS’s security settings as soon as it
leaves the perimeter. All the various permissions the users who are allowed access, the types of
operations that are allowed with the document - will
follow the document as it circulates outside the DMS
perimeter, automatically protecting against the
possibility of that content getting into the wrong
hands.

Ian Raine is the VP of Product Development
with iManage. He has more than 25 years of
experience in the IT industry, building information
governance and records management software
products for the enterprise.
Article reprinted with permission by the author.
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Business Partner Spotlight

Lisa Baker, Studio Owner

“Authentic visually engaging content on your website and social
media keeps you current in today’s marketing strategies."

Our mission is to equip you with effective photography and video content that speak directly to your market.
These are the tools that build interest and trust in your products and services.
If your business needs more visual content to keep your clients engaged, informed and educated about your
business - we love to help!
•
•
•
•

We assist in simple projects such as keeping headshots up-to-date for staff and partners.
We create interesting photographs and videos for website and social media content about your
products and services.
We cover any special event that you would like to have documented.
We specialize in VIP and donor relations.

When quality photography and video is a must, hiring a qualified professional is key to your success. Lisa Renee
Photography, Inc. has been the go-to studio for more than 24 years in Orange County. We make it a fun and
pleasant experience!
Your pre-planning consultation assures proper setting, lighting, clothing, time of day, and content. We strive to
achieve perfection for you!
For an estimate on your upcoming photography or video needs, please contact us at (949) 493-8686 or email
lisareneephotography@cox.net. We look forward to working with you.
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Gold Business
Partners

ALA VIP Program Overview
Find member-exclusive VIP services and discounts from nationally known companies in solution
categories like cyber security, technology consulting, office products and video conferencing. The
savings provided by ALA’s VIP program business partners can add up to 70 percent overall — enough to
offset the cost of membership!
The information provided below is for the exclusive use and convenience of ALA's members. This information may
not be distributed or reproduced in any manner or used for other than the intended purposes.

ABA Retirement Funds

Affinity Consulting Group

Allied World

BreachPro

GLJ Benefit Consultants

iSolved

LawPay

LTC Solutions, Inc.

National Pension Professionals (NPP)

National Purchasing Partners (NPP)

NextPath Legal

Principal

Quill.com

Teladoc

Thomson Reuters myPay Solutions

Thomson Reuters ELITE

UPS

VIBE (Visual Image Building Enterprises)
For more information go to ALA website at: http://www.alanet.org/about/vip-program
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7 Strategies and Tools to
Help Boost Your Law Firm’s
Social Media Performance
By Dorothy Rausa
Let’s face it: social media is here to stay, and it’s how
people consume news and information. To remain
competitive in today’s constantly evolving digital
world, law firms need to continually adapt their
social media strategies to ensure optimal
performance of their posts. Moreover, prospective
clients are increasingly using social media for
research, networking and vetting law firms.
Effective social media posts can build brand
recognition, credibility and trust. Firms can provide
added value and stay top of mind by posting
engaging, relevant and timely content that targets
their current and potential clients.
Want to take your law firm’s social media
performance to the next level? Start by using any of
the following seven strategies and corresponding
tools:
1. Target Marketing: Identify your law firm’s
target audience and how they are using social
media. The better you understand how your target
audience is engaging on social media, the better you
can adapt your strategy to improve your content’s
relevance and drive higher-performing posts. A law
firm’s target audience consists of clients, prospects,
alumni, recruits, referral sources and media.

can use to measure the impact of your social media
campaigns.
Tools:
Hootsuite, Sprout Social, Buffer and
CoSchedule
3. Influencer Marketing: This is a big trend
in marketing, and the legal industry is no exception.
Influencer marketing is a way to connect with
and leverage the solid reputations of industry
leaders, bloggers and experts by having them share
your content so you can gain exposure to a
new audience - their followers. Think of it as
an electronic referral to your firm’s services.
Today's consumers are looking for “reviews,” and
there is no better way to position your law
firm’s posts than to have a top influencer share your
content.

Tools:
BuzzStream Discovery, BuzzSumo and
Pitchbox

Tools: Sprout Social and Audiense
2. Social Media Management:
Social media
management platforms allow users to streamline
their campaigns. They allow users to manage their
law firm’s multiple social media profiles in one
place, schedule posts in advance and post to
multiple platforms at once. In addition to saving
time, they also provide useful analytic reports you

“To remain competitive in today’s constantly
evolving digital world, law firms need to
continually adapt their social media strategies
to ensure optimal performance of their posts.”
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7 Strategies, cont. from page 8
4. Images: Visual images bring your content to life
and increase engagement. Statistics show that posts
with an image are shared more than those without
one. The tools available to create custom images can
also correctly size your images to meet the
dimensions required for each social media platform.
Tools: Canva and Crello
5. Hashtags: Hashtags (#) are used to aggregate
posts that relate to the same subject. Typically,
you should only use hashtags for one word, without
spaces or punctuation, and be certain to include
them within your message. It’s best to post any
links directly following the text of your post and
insert any hashtags after the link. Users find it easier
to access the link after they read a post rather
than having to scroll through a list of hashtags.
To optimize your hashtags, use any of the following
tools to determine the top trending and most
relevant hashtags associated with a particular topic.

Tools: Hashtagify, Tagboard and HashAtlt
6. Videos and Podcasts: Video content marketing
is a powerful tool in today’s social media landscape.
Video usage in a law firm’s marketing content
strategy is increasing and will continue to reach new
heights over the next year. Many consumers would
much rather watch a short video clip than read text,
especially while browsing on social media. Videos
also personalize a user’s experience and help you
connect with current and potential clients on a more
personal and relevant level.
Tools: Blurbiz, Rocketium, Wavve and Spark Video
7. Google Alerts: Create a Google Alert for
your law firm’s current clients, prospects
and attorneys. Google will scour the internet daily
on each alert you set up, and you can receive
any resulting information via email “as it happens”
of “once a day.”

Tool: Google Alerts
Creating consistent, engaging thought leadership
posts provides value to your target audience.
It positions your law firm so that your message hits
the key marketing goal of ensuring your content
is delivering the right information to the right people
at the right time. But just having a presence on social
media is not enough; networking online is just as
important as making in-person connections.
Remember, it is called social media for a reason because it’s social engagement! Interacting on social
media includes liking, commenting and sharing
others’ posts.
By employing some of these strategies and tools, law
firms can uncover a deeper understanding of their
social media footprint and develop smarter content
strategies.
ABOUT THE AUTHOR
Dorothy A. Rausa is the Director of
Business
Development
and
Marketing at the California-based
labor
and
employment
law
defense firm of Carothers DiSante &
Freudenberger LLP. She has been an ALA member
since 2001 and is a Past President of the Orange
County Chapter of ALA.
Email: drausa@cdflaborlaw.com
LinkedIn: https://www.linkedin.com/in/
dorothyrausa/
Twitter: @RausaDotCom
Reprinted with permission.
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Administrator Spotlight
Linda DiPasqua
Rudderow Law Group

Linda DiPasqua is currently the Office Administrator for Rudderow Law Group. She worked as a
legal secretary for the firm for one year prior to being promoted early this year to Office
Administrator.
Linda has worked in the legal field for over 23 years and loves it. She got her start in the legal
field by accident. While doing administrative work part -time for a process server, an attorney on
the floor asked if she would be interested in working part -time for him. She said yes, and it's been
her career ever since. Linda has worked as a legal secretary and office administrator in both
Florida and California.
As Office Administrator, Linda oversees the day-to-day functions of the office, including new
secretary training, manages all files, assists with insurance issues and renewals, billing, etc.
Linda feels the best part of being an administrator is being able to work with everyone. However,
her role as administrative has forced her to deal with difficult issues. The hardest situation Linda
has experienced was to terminate someone she knew and that she had brought to the firm to work
with. She also finds it difficult to implement changes to office procedures.
Linda’s greatest challenge has been to gain enough self confidence in her new role. However, she
feels this is changing as the job progresses and she gains more experience. She is thankful to be a
part of ALA where she has found support in attending ALA meetings.
Linda has been happily married for over 28 years. Together, she and her husband have 8 children
and 11 grandchildren. Linda admires her husband in that he has taught her to be a stronger
person and to face anything.
In her spare time, Linda enjoys shopping and watching old movies. She also loves to attend craft
shows and goes on scrapbooking retreats twice a year.
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Administrator Spotlight
Sarah Davidson
Hughes & Hughes, LLP
Sarah Davidson is a practicing attorney at Hughes & Hughes, LLP, where she has practiced Family
Law for almost six years. Recently, Sarah transitioned into the administrative field at Hughes &
Hughes, assisting the firm and her fellow attorneys in the field of collections, administration, and
compliance.

Sarah’s main duties include collection administration, regulatory compliance, client relations,
special projects, and drafting and implementing new policies and procedures. In her collection
administration role, she is responsible for resolving collections issues, including verifying
outstanding balances, seeking payment, and pursing actions regarding outstanding balances. She
also ensures that the firm adheres to legal policies and procedures, which includes drafting and
circulating memoranda regarding updated policies and to assist the firm in running smoothly.
In her administrative role, Sarah has had the honor of working with every member of the firm
and tries to take some of the difficult administrative and collections issues off of their plate. She
is learning something new everyday and enjoys assisting others to be more productive, creating
streamlined policies and approaches, and reducing stress for the attorneys.
Sarah has found that solving one problem seems to create multiple other issues, but feels rewarded when
solving problems and tackling new ones. The most difficult situation for Sarah has been to deal with
reorganizing and restructuring policies that have been in place for years. Her greatest challenge has been in
prioritizing how and when to tackle issues as they arise.
Sarah has been married for almost eight years to an Englishman from Kings Lynn. Her grand parents live locally and she enjoys spending her weekends with them. She grew up in Sacramento
but spent her summers with her grandparents in Fullerton or with family in Wyoming. She
attended college at Gonzaga University in Spokane, Washington because she wanted to move away
from California, only to then attend law school at Thomas Jefferson School of Law in San Diego.

Sarah admires her grandmother who is a retired Orange County Commissioner and who introduced
her to the law. Her grandmother has taught her what it means to stand up to adversity head -on,
what it means to be an educated and respected female attorney, and how to approach life and its
difficulties with grace. Her grandmother has cared for her, mentored her, and provided her with
wisdom.
Sarah enjoys golfing and has volunteered with the First Tee, helping to teach children how to golf.
She enjoys spending time with her family and learning new places in Orange County. She spends
most of her time outside of the office enjoying the company of her husband and their dog, a
chihuahua-terrier mix. Her hobbies include golfing, reading, scuba diving, hiking, and cooking.
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Silver Business Partners
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The Value of Business Partner
Relationships
One of the most valuable benefits of OC-ALA
membership is the opportunity to establish
relationships with experts in the various areas of
goods and services required for the operation and
management of today's successful law firms and lawrelated organizations. Within the OC-ALA chapter and
the greater ALA organization such experts are
referred to as Business Partners. OC-ALA members
and Business Partners form business relationships
over time. During that time both sides of the
relationship get to know the other with respect to
the particular needs of individual law firms or
law-related organizations and the particular
resources of Business Partners.
The value of Business Partner relationships is
displayed in the high level of service and
commitment offered by Business Partners to OC-ALA
members and their firms. An example of such service
and commitment is the time involved for an
insurance-specialty Business Partner to educate an
OC-ALA member on the various intricacies involved
in evaluating Lawyers Professional Liability (LPL)
insurance policies. With such education an OC-ALA
member can understand the often minute differences
between policies offered by competing carriers and
can then make well-informed decisions on behalf of
their firms. Another example of the value of Business
Partner relationships is when it comes time to obtain
or renew a real estate lease. Having a relationship
with a broker that is familiar with a particular firm
can save time by allowing a targeted approach based
on the broker's knowledge of the firm. An established
relationship with a Business Partner allows OC-ALA
members the opportunity of having "someone to call"
when a need is urgent or otherwise requires special
attention. Business Partner relationships established

and maintained over time offer tremendous extra
value to OC-ALA members.
Below are specific examples of Business Partner
relationship value delivered to various OC-ALA
members:
A Business Partner picked up furniture at one
member's office and moved it to a second member's
office. Simultaneously, the Business Partner picked
up furniture from a third member's office and
delivered it to the second member's office, all without
skipping a beat or missing a deadline. It would be
difficult to imagine a non-Business Partner handling
such a project so seamlessly and so cost-efficiently.
•

• The same Business Partner saved the day for a
different OC-ALA member by giving the member an
opportunity to look at unwanted furniture at another
firm after sending photos and descriptions of the
furniture to her (it turned out to be exactly what her
firm wanted) and then picking up and delivering the
replacement furniture to her, and taking the
unwanted furniture to the dump, at no cost.

A Business Partner called an OC-ALA member to
say "Hi" and catch up. The member had just been
informed that a new partner would be arriving at her
firm and would need a new secretary to be hired.
The member asked the search firm for a secretary
with a particular skill set. Coincidentally, the search
firm had just interviewed a candidate with the
needed skill set. Interviews were set and a placement
was made. If the Business Partner hadn't called or if
the member hadn't taken the call the member would
have spent a lot more time trying to find the right
candidate.
•

»
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Value of Business Partners, cont. from page
• An OC-ALA member was called on by her firm
to set up a new office in another state, from scratch
with little advance notice. The member called on the
Business Partners affiliated with the ALA chapter of
her new office and succeeded in setting up the new
office practically overnight thanks to the assistance
offered via the established relationships with the
local ALA chapter Business Partners.

These are only a few examples of the resources
available to OC-ALA members from OC-ALA Business
Partners. Opportunities to get to know Business
Partners and listen to how they can help, immediately
or in the future, are opportunities to establish
relationships that could be lifesavers down the road.

CLM Recertification Approaching
Need financial management, substance abuse or ethics credit? Check out Legal
Management’s continuing education courses, and get the credits you need for
re-certification.

How To Earn CE Credit
Members and nonmembers can read one of the below articles, then login to take
a test (members pay $49; nonmembers pay $69). If you pass with at least 70
percent, you will earn one CE credit hour. The goal is to help CLMs get the credits
they need for recertification, but it will also count toward SHRM, HRCI or CPE
credit.
Click here to read “Responding to Requests for Proposals: Time, Money, People
and the Law“ and earn one credit hour in writing skills.
Click here to read “How to Ethically Oversee Trust Accounts,” and to earn one
credit hour in financial management.
Click here to read “Confronting Addiction in the Law Firm,” and to earn one
credit hour in substance abuse.
Click here to read “The Ever Evolving World of Legal Ethics,” and to earn one
credit hour in ethics.
View a listing of the Legal Management archive.
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Orange County ALA - Out & About
Networking Event
Newport Beach Vineyard & Winery
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Orange County ALA - Out & About
Community Connection Event 2018
Second Harvest Food Bank and Distribution Center
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2018 Compensation & Benefits Survey
http://alanet.org/compsurvey
The Compensation and Benefits Survey is the most comprehensive report that
ALA puts together annually. With data from nearly 1,000 law firms across the
country, compensation data is reported for more than 60 different positions in
the final reports. With more than 400 pages of information, this report is an
essential tool for determining compensation and benefits for your firm’s staff.
Using the survey will allow you to learn about the following:
•

•
•
•

Differences in compensation between geographical regions and
major metropolitan areas
Types of benefits becoming increasingly popular
Compensation for associate attorneys as they process in experience
Standard billable hours goals for associates and paralegals and more!

Data is broken down using a variety of metrics including region, state, metro area,
years of experience, education and more.

Order the 2018 Report:
Order the Final Report:

Order the Bundle

Member participant: $299
Member nonparticipant: $399
Nonmember participant: $549
Nonmember nonparticipant: $759

Member participant: $499
Member nonparticipant: $599
Nonmember participant: $699
Nonmember nonparticipant: $899

(Includes Large
Firm Key Staff Compensation Survey):

»
OC-ALA Waves · Fall 2018

18

Welcome New Business Partners
A warm Orange County welcome our
newest Business Partners!
Ricoh USA, Inc.

Coast to Coast Business
Equipment, Inc.

Karin Finley

16969 Von Karman Ave.
Suite 200
8 Vanderbilt
Irvine, CA 92606
Irvine, CA 92618
P: (949) 316-5942
P: (949) 457-7300 x 2022
Grace Peterson
E: gracepeterson@ricoh-usa.com
E: karin.finley@ctcbe.com
www.ricoh-usa.com
www.ctcbe.com
Category: Office Machine Sales/Service
Category: eDiscovery Services

NEW MEMBER WELCOME
OC-ALA is proud to welcome and acknowledge its newest members.
We’re honored to have you as part of the Chapter and look forward to working with you.

Sarah Davidson

Melissa Delaney

Attorney
Hughes & Hughes, LLP
600 W. First Street
Suite 200
Tustin, CA 92780
P: (714) 538-5200
E: sdavidson@hughesandhughesca.com

Marketing Director
Hanna Brophy MacLean
701 S. Parker St.
Suite 6000
Orange, CA 92868
P: (714) 598-4058
E: mdelaney@hannabrophy.com

Ann Leche
Regional Administrator
McGlinchey Stafford
18201 Von Karman Avenue
Suite 350
Irvine, CA 92612
P: (949) 381-5900
E: aleche@mcglinchey.com
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ALA

NOVEMBER 8, 2018

Where Did the Time Go: Time Entry, Billing and Collection Solutions
Many law firms, regardless of size, struggle with time entry, billing and collections. All three are essential for a
profitable law firm. Time entries are the bread and butter of what lawyers do for their clients; it is the law firm's
only inventory. Billing is arguably the most important management process in any law firm. The true measure of
the financial health of a law firm is in its collections. Billable hours …

NOVEMBER 9, 2018

Summit Series 2, Greg Satell and Catherine Alman MacDonagh, JD
Ari Kaplan, leading legal industry analyst and Founder of Lawcountability, will be interviewing author Greg
Satell, best selling author and public speaker, about his book, "Mapping Innovation: A Playbook for Navigating a
Disruptive Age." The second interview will be with Catherine Alman MacDonagh, JD, Founder of the Legal Lean
Sigma Institute, on her book titled, "Lean Six Sigma for Law Firms …

NOVEMBER 13, 2018

Conducting a Successful HR Audit
Why consider an HR audit? More than 50 percent of our audits uncover pay practices (exemption status,
overtime calculations, rounding rules and final pay practices) that can result in costly and damaging wage and
hour claims. As an HR professional, your days fill up quickly. Urgent issues crop up regularly. High-priority issues
are constant. So when it comes to federal and state compliance, it's nearly …

NOVEMBER 14, 2018

Current Issues, Trends and Challenges Facing Today's
Law Firms and What They're Doing About Them
Each year, the Managing Partner Forum (MPF) conducts several surveys about issues important to law firms and
their leaders. In April 2016, we conducted a survey of 147 managing partners and law firm leaders about their
firm's leadership and governance models. At the MPF 2016 Leadership Conference, we deployed audience
polling technology to capture data from 85 managing partners and firm …
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NOVEMBER 16, 2018

Summit Series 3, Lee Broekman and Heidi K. Gardner, PhD
Ari Kaplan, leading legal industry analyst and Founder of Lawcountability will be interviewing Lee Broekman,
Principal of Organic Communication on her book titled "Stop Blocking, Start Connecting." The second interview
will be with Heidi K. Gardner, PhD., Distinguished Fellow in the Center on the Legal Profession at Harvard
Law School on her book titled, "Smart Collaboration ...

DECEMBER 6, 2018

e-Billing Best Practices and Readiness: From Angst to Assurance
As technology advances within legal operations, e-billing is now an essential law department system to help
manage the legal department and its spend. Whether you still have not made the move to e-billing — or you are
on your second or third iteration of a product — this session will provide an important update to anyone engaged in legal department operations. We’ll highlight trends from the vendor …

DECEMBER 13, 2018

Burying the Billable Hour: Implementing Value Pricing in Your Firm
Understanding how people make buying decisions is a key component to any successful pricing strategy.
By grasping the concepts of how clients are influenced you can be better equipped to price successfully and increase your profitability. This session will provide a look at behavioral economics, marketing strategy, and customer psychology, and how these principles should be applied to pricing. Based …

DECEMBER 19, 2018

Captivate: Presentations That Engage and Win Over
Today's Distracted Audiences
What if you were the most amazing presenter in the world? What if every time you stood up to suggest a
new idea or propose a change, people would listen and act on your recommendations? The good news is that
anyone can learn to captivate an audience and command a room. In this session, you'll discover how to
instantly build rapport with others, use your nervousness to your advantage and handle …

To learn more about these webinars and to sign up for one today, go to:
https://www.alanet.org/education/online-learning/upcoming-webinars

»
OC-ALA Waves · Fall 2018

21

Cindy Bennett (New Firm)
Chief Operating Officer
Silver & Wright LLP
3 Corporate Park
Suite 100
Irvine, CA 92606
P: (949) 385-6431
E: cbennett@silverwrightlaw.com

Cindy Brown
(Firm Change of Address)
Legal Technology & Training Coordinator
Carothers DiSante & Freudenberger LLP
18300 Von Karman Avenue
Suite 800
Irvine, CA 92612
P: (949) 622-1661
E: cbrown@cdflaborlaw.com

Miriam Fernandez
(Firm Change of Address)
Administrator
Everett Dorey LLP
18300 Von Karman Avenue
Suite 900
Irvine, CA 92612
P: (949) 771-9233
E: mfernandez@eerettdorey.com

Connie Jedrzejewski (Retired)

Janel Ozar, SPHR, PHRca
(Firm Change)
Office Administrator
Fisher & Phillips LLP
2050 Main Street
Suite 100
Irvine, CA 92614
P: (949) 798-2112
E: jozar@fisherphillips.com

Dorothy Rausa
(Firm Change of Address)
Director of Business Development &
Marketing
Carothers DiSante & Freudenberger LLP
18300 Von Karman Avenue
Suite 800
Irvine, CA 92612
P: (949) 622-1661
E: drausa@cdflaborlaw.com

Amy Wright, CLM
(Firm Change of Address)
Director of Accounting & Operations
Carothers DiSante & Freudenberger LLP
18300 Von Karman Avenue
Suite 800
Irvine, CA 92612
P: (949) 622-1661
E: awright@cdflaborlaw.com

P: (949) 525-6515
E: conniejed@comcast.net
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September
Patricia Yeckel, EA
Sharon Tamani
Steven Morris, CLM, SPHR
Susan Elsass
Stacy Morrison, CLM, SHRIV

34 years
23 years
23 years
13 years
7 years

October
Margaret Lovig
Mary Lou Czerner
Kathleen Whalen, CPA
Oldrich Kolar
Shannon Barker
Karen Kubani
Lisa Waligorski, CLM
Elsa Robinson
Joanne Mahaffey
Michael Shuff
Kelly Hess
Christine Wilbur, MBA
Judy Gonzalez, SHRM-CP

39 years
30 years
20 years
14 years
12 years
10 years
10 years
7 years
6 years
5 years
3 years
3 years
1 year

November
W. James Van Dusen, CLM
Brian Robbins, CLM
Sheri Clifton, CLM
Sue Bradford
Janel Ozar, SPHR, PHRca
Janet Proudfoot, CLM
Melissa Hawkins
Bruce Whisnant
Elma Alverez
John Kim

31 years
26 years
23 years
18 years
17 years
14 years
11 years
9 years
1 year
1 year
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April 14 -17, 2019
Gaylord Texan Resort & Convention Center
Grapevine, TX
The Association of Legal Administrators has specially
designed its events to advance the development of
professionals from all walks of law.
Networking opportunities are paired with educational sessions for general legal management
professionals and functional specialists alike, from human resources and finance to office
management and business development.
ALA's Annual Conference & Expo can help you solve the challenges that face your firm or office.
•
•
•
•

Solve problems with advice from peers who have been there
Make important connections with colleagues and business partners
Discover the latest technologies and solutions in the exhibit hall
Earn continuing education credits

“Attending the ALA Annual Conference was the best thing that I could have done for my firm and my
own professional career. I sent my executive staff and the partners copies of the outlines for the sessions
that I was attending to show value for attending the conference. Partners were already reviewing outlines when I returned on Monday. They agreed that the material was top notch and reaffirms their value
in ALA.”
Patricia Isaacson, Executive Director, Davison Eastman Munoz Lederman & Paone PA, New
Jersey Chapter, Member Since 2008
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Welcome from 2019 Annual Conference & Expo Chair
On behalf of the 2019 Annual Conference Planning Committee, I invite you to attend the 2019 Annual
Conference & Expo at the Gaylord Texan Resort & Convention Center in Grapevine, Texas. The
conference dates are Sunday, April 14 to Wednesday, April 17, so mark your calendars now and look
for more information in the coming months. The Conference Planning Committee is already working
hard to make this conference the best it can be.
ALA’s mission is to be the “undisputed leader for the business of law, focused on the delivery of
cutting-edge management and leadership products and services to the global legal community.” The
2019 conference is poised to advance that mission with the education sessions and speakers we have
selected, as well as the myriad of industry experts who will showcase their products and services in the
exhibit hall. Some of the highlights you won’t want to miss are:
•

Keynote Speaker Molly Fletcher, hailed as the “female Jerry Maguire,” is sure to inspire attendees with
her business wisdom, relationship brilliance and unwavering optimism. She spent two decades as one
of the world’s only female sports agents, yet one of the most successful in the modern era.

•

General Session speaker Nicole Malachowski, the first female Thunderbird pilot, is an experienced
leader with an incredible life story. Her story is one of overcoming hardship and achieving seemingly
impossible dreams. With every obstacle she overcame, she grew.

•

The Exhibit Hall will provide an excellent opportunity to visit with valuable business partners who are
already invested in your firm’s success, as well as explore new products and services offered by other
industry experts.

•

Our Wednesday evening Grand Finale caps off an exciting week of renewing old friendships and
forming new connections with colleagues from around the world. You won’t want to miss this always
fun event, sponsored by our VIP business partners just for you.

Make plans now to join us in Grapevine, Texas. I look forward to seeing you there!
Travis Armstrong, CPA, CLM
2019 Annual Conference
Committee Chair

Questions?
Inquiries regarding course offerings should be directed
to profdev@alanet.org.
Registration and/or hotel queries should be directed
to registration@alanet.org.
Sponsorship opportunities are available. Inquiries
should be directed to advertising@alanet.org.
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www.OrangeCountyALA.org
November 8, 2018
Board Meeting
Wesierski & Zurek, LLP
November 14, 2018
HR Section Meeting
“How to work with Challenging Office Personalities”
Greenberg Group LLP
December 13, 2018
Executive Board Holiday Luncheon
Details Coming Soon

January 10, 2019
Board Meeting
Wesierski & Zurek, LLP
February 1, 2019
Annual Chapter Education Summit (ACES)
Irvine Airport Hilton
Click here for additional upcoming events and to register through the website.
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