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 OC-ALA Waves · Summer 2018  2 

Platinum Business 

Partners 

Business Partner Spotlight 

      File Thru Trial™, The First Legal Way  

At First Legal, File Thru Trial™ isn’t just a phrase. Instead, it’s a way to describe our philosophy of constant client 

support and departmental synergy.  This approach simplifies communication and ensures that information is  

conveyed clearly.  File Thru Trial™ is entirely unique in the legal industry because it provides litigation support 

from pre-filing research to post-trial judgment collection. 

Wondering what that looks like in practice?  It starts with relying on our investigations team to conduct your  

pre-trial research.  As the case advances, our Court & Process department files and serves your documents, even 

to evasive individuals. During the discovery stage, our Digital and Records departments streamline your research 

needs.  We also offer conference rooms and easy deposition scheduling, with the option to utilize Realtime court 

reporters.  Our support doesn’t end when your trial begins.  We’ll even provide you with professional trial  

presentation services including 3D animation, assistance in creating demonstratives and displays.  Our trial  

technicians and project managers will navigate war room set up and coordinate all relevant technology in the 

courtroom.  You can rely on us to get the job done right! 

If your law firm works within multiple court systems, you know how difficult it can be to keep up with various 

court regulations for both State and Federal.  Also, you may have one company that manages your depositions, 

another that helps you eFile, and still another that takes on your service of process needs.  Working with multiple 

vendors not only leads to miscommunication and mistakes, it also complicates your accounting process.  First  

Legal works to streamline and simplify the process for you across all 50 states.  

If you’re a part of a large corporation, you know how difficult monitoring billing and invoicing can be.  We 

acknowledge the unique challenges of legal accounting and enable our clients to simplify billing and centralize 

document storage.  We offer multiple billing options and prepare preformatted documents to upload directly into 

your billing software.  This kind of billing often saves hours of sorting and processing invoices.  Better still, we  

offer an Insurance Direct Billing program.  This means we can upload invoices directly into an insurance  

providers billing software using only the claim number associated with the case.  Our billing and filing services 

utilize the latest and most secure technology, complying with PII (Personally Identifiable Information) federal 

and state requirements as well as HIPAA (Health Insurance Portability and Accountability Act) standards. 

»

https://kmbs.konicaminolta.us/
https://www.afinety.com/
https://www.firstlegal.com/
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First Legal - Business Partner Spotlight, cont. from page 2 

Of course, File Thru Trial™ wouldn’t be what it is without our seasoned executive team.  Our roster boasts some 

of the industry’s most experienced and skilled individuals. Don Fritsch, the head of First Legal’s Investigations  

department, has over 33 years of experience.  He is also a member of the California Association of Licensed  

Investigators and the Southern California Fraud Investigators Association.  Our management team is extremely 

passionate about legal support, and Regional Manager, Larry Kirlin, was recently named the President of the  

California Association of legal Support Professionals. Also, a shout out to our own Wes Kennedy, National  

Account Executive in charge of our Corporate and Insurance accounts.  Wes is an attorney who will be receiving 

the “Counsel for Justice” award this year from the LA County Bar Association. We’re extremely proud of our First 

Legal Family for their dedication to the legal industry. 

Our goal is to distinguish ourselves from competitors through our client-driven workflow.  With each passing 

year, we renew our commitment to service. This commitment is what led us to establish our Client Care  

Department. Led by Client Care Manager, Heather Reff, our clients work with individual specialists and dedicated 

account managers. The team seizes every opportunity to take initiative and be proactive in our support services.  

From Client Care to File Thru Trial™, we hope First Legal can pave the way for everyone to expect more from 

their litigation support company.   

» 

Congratulations to 

Olga Lee 
on earning your  

Certified Legal Manager (CLM) 

certification! 

» 
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General Management 

Dealing With the “Leadership Vacuum” 
in Law Firm Management  

By Joel A. Rose, Joel A. Rose & Associates, Inc. 

Every law firm, regardless of size, needs leadership. Good law firm management cannot be achieved until all the 

partners agree to subordinate some degree of independence to a managing partner or an executive managing  

committee.  The partners must strike a balance between their rights as owners and their responsibilities as  

citizens of the firm.  They must relinquish some personal prerogatives in order to achieve the overall results that 

they would not be able to attain on their own. 

In theory, all partners are created equal.  By dint of partnership status they are accorded the same rights and  

privileges.  As many firms discover, though, this is not the case in practice. Invariably, each partner has his or her 

own idea about how to perform the job, and partners exercise their authority accordingly. 

If the firm is to establish a form of governance that will satisfy all of its members, the attorneys must first  

acknowledge the need for leadership.  The designated leader, whether an individual or a management or  

executive committee, will not succeed until all attorneys in the firm recognize that the impetus for successful 

management is derived from the willingness of all firm members to be governed.  The partners must also  

recognize that managing a firm, either as the managing partner or a member of a committee, is just as important 

and as difficult as performing client work. 

 In some firms, the leadership role is assumed easily and naturally, because the individual is either a founding  

partner or controls a significant client base.  In firms in which the partners are relatively young and  

inexperienced, the process of "natural selection," as it were, may be somewhat more difficult, if not virtually  

impossible.  In situations in which no partner surfaces as a natural leader or no one wants the job, the firm must 

take aggressive action if it wishes to grow and satisfy the professional, economic and personal objectives of its 

members. 

Hard Decisions Needed 

 In any case, the firm must make some hard decisions about the kind of leadership that is required and what the 

members  are willing to live with.  Should the general partnership elect a managing partner?  Should this  

individual be appointed by the management committee? 

Sometimes the size of the firm will preclude this dilemma. The smaller firm is in a position to establish a  

democratic form of governance that includes all the partners in a leadership role. If this is not practical, the  

partners face a difficult choice. They risk setting up two power centers if the general partnership elects both the 

management committee and the managing partner. This will create great potential for dissension and  

divisiveness. To avoid this debacle, selection of the managing partner by the management committee is the  

preferable course of action. 

»
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Leadership Vacuum, cont. from page 4 

What kind of person makes a good managing partner?  Generally, lawyers are not recruited to a law firm on the 

basis of their interest or skills in management.  They are rarely trained by the firm in management skills.   

Consequently, lawyers' skills and levels of interest in management are greatly varied. 

Any management committee will include some attorneys who are good managers and some who are not.  This 

should not be viewed as an obstacle.  Management skills are not necessarily the only factors that qualify an  

attorney to serve on a management committee.  It may be equally important to provide equitable representation 

on the committee to each of the groups of lawyers that constitute the law firm. 

The requisites for leadership are, in this day and age, well known.  The leader must garner respect and support, 

have clout and wield it when necessary.  The leader's skills must combine judgment, timing and vision. 

The managing partner must keep the objectives of the firm in proper perspective.  The managing partner must be 

able to rise above the "self" and understand that the good of the firm must come first.  The managing partner must 

be able to make decisions and have them stick.  Perhaps most important, the managing partner must want to  

manage the firm. 

Many partner want a great deal of "say" in firm operations, but stop short of following up on their advice or  

opinions with recognizable action.  Such "management by debate" leads many management committees down a 

blind alley of endless discussions and meetings.  It can be generally agreed that the members of the management 

committee and the managing partner, as lawyers, want primarily to practice law.  The amount of time available  

for management is limited and must be used wisely. 

Collaboration is the best way to generate ideas and options for managing the firm.  In the most successful firms, 

much gets done by teams of partners pulling together.  The firm, not the leader, becomes the star; the leader  

serves primarily as the one who articulates the firm's goals and plans for accomplishing its objectives. 

There are some management functions, however, that should be performed by the management committee or  

the managing partner and should not be delegated.  There are other tasks that may be performed by either the 

committee or the partner, but also may be performed by individual members of the management committee or  

other lawyers in the firm.  The managing partner and the committee should be charged with those functions that 

require their specific talents and energy.  In placing responsibility for other tasks, it is important to make certain 

that the management committee and the managing partner have the time to perform the functions that only they 

can perform. 

Management Checklists 

The following are some of the functions that the management committee should perform: 

1. Monitoring the firm's economic performance.

2. Providing long-range planning and direction.

3. Making certain that systems are established and individuals are responsible for all the areas of the firm's

management.

»
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Leadership Vacuum, cont. from page 5 

4. Making major decisions and recommendations to the firm in such areas as lawyer compensation, billing

rates, opening of additional offices and entering new areas of specialization.

5. Communicating with the firm as a whole, so that the management committee has the benefit of the views of

other lawyers and so that the other lawyers understand the decisions and programs that the management

committee adopts.

The following are some of the functions that the managing partner should perform: 

1. Maintaining the morale of the lawyers, as a group and individually.

2. Anticipating management needs and making recommendations for fulfilling them.

3. Supervising the administrator.

4. Making decisions concerning matters that do not warrant consideration by the management committee, such

as implementation of personnel policy.

5. Implementing the management committee's decisions by informing the proper attorneys and by following

up to see that the decisions have been implemented.

6. Coordinating all management activities.

Responsibility for the following functions may overlap, in that they can be performed by the managing partner, 

a member of the management committee or another lawyer: 

1. Overseeing the firm's financial matters and reporting system, including preparation and monitoring of

budgets, billing, collection, cash flow, analysis of management reporting for time and money and

recommendations on investment of excess funds.

2. Overseeing lawyers' career development, including evaluation, training and general work assignments.

3. Overseeing legal assistants' career development, including evaluation, training and work assignments.

4. Investigating, evaluating and making recommendations to the management committee on special projects,

such as acquiring senior lawyers, opening additional offices and specialization in new areas.

5. Overseeing firm facilities, particularly expansion or remodeling.

The following are suggested questions that a management partner may use as a guide in determining whether his 

or her management practices and style of leadership effectively serve the firm.  

Communication: 

1. Are the firm’s methods of internal communication functioning well?

»
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Leadership Vacuum, cont. from page 6

2. Do all of the attorneys attend meeting, dinners or luncheon?  Are they invited?

3. Does the firm use announcements or newsletters? Are the attorneys invited to contribute to committee

reports?

4. Does the firm hold retreats to disseminate information or address special topics?

5. Does the firm provide the attorneys, particularly junior partners and associates, with adequate feedback?

Firm Policies: 

1. Does the firm have an established policy concerning new clients?

2. Are the criteria for accepting or rejecting clients known to all the attorneys?

3. Does the firm have established criteria for hiring?

4. Does the firm conduct attorney evaluations on a regular basis? Are the evaluation criteria meaningful?  Are

attorneys informed of the results?

5. Are the criteria for becoming a partner or a member of the executive committee known? Are they reviewed on

a periodic basis?

6. Has the firm established policies regarding nonbillable activities, such as pro bono work, client relations,

community activity and firm administration?

7. Are the attorneys fully informed concerning the firm's billing policies?

8. Do the attorneys know the hourly rates of partners and associates, and the policy concerning expenses?

9. Have the attorneys been informed about the income-distribution structure for partners and associates?

Organization: 

1. How are the departments organized? Are the areas of practice adequately staffed and supervised?

2. Are the attorneys aware of the functions of various committees?

3. Do any of the younger attorneys serve on committees? Does representation on committees reflect all firm

matters?

4. How is committee membership determined? Who serves on the committees? How are they selected?

What is their tenure?

5. Does the administrative staff support the attorneys' needs and requirements?

»
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 Leadership Vacuum, cont. from page 7

6. Is the firm's equipment and office technology up-to-date?

Decision-Making: 

1. Do the attorneys participate in decision-making?

2. Are the attorneys involved in the billing process, particularly the individuals responsible for the client and

for performing work on client matters?

3. Are the attorneys' views and input encouraged?

4. Are the attorneys informed about events and planning regarding the number of associates or paralegals to be

hired?   About department expansion or contraction?  About major new matters?

In assessing his or her function, the managing partner should realize that attorneys' expectations regarding the 

practice of law may well be different from the expectations that attorneys held ten years ago.  These expectations 

may have changed in regard to hours of work, specialization, income, risk, independence and ethics.  Attorneys 

have a greater desire to know the reasons behind decisions and to participate in decision-making. 

The managing partner might consider how the social, educational and economic backgrounds of the new crop of 

attorneys have changed, and how these changes may be reflected in their attitudes, needs and expectations.  

Ultimately, these changes will be reflected in the firm's recruiting activities, turnover, work product and fields of 

specialization. 

In the final analysis, it is the work that binds and unifies the various components of the firm - that is, the  

attorneys.  The prudent managing partner will recognize the need to chart a course that mediates between the 

requirements of the practice of law and the needs of those who perform the work. 

Article reprinted with permission by the author.  

»
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Business Partner Spotlight 

By Angie Moskalenko, Director of Business Development  

Head for the Cloud for Network Security 

As a longtime OC-ALA Business Partner, we’ve truly enjoyed interacting and building relationships with members 

throughout the years.  We owe our success to the support and loyalty of many of our ALA friends.   

With a focus on providing IT services since 1986, our high-quality services include the Afinety Cloud Platform 

(ACP), the most secure, affordable cloud network specifically designed for law firms, featuring unlimited  

support. 

Cloud computing has advanced significantly over the years and has become mainstream in many legal practices, 

but there are still some firms that haven’t jumped on board with this technology.  Budgets, compliance  

requirements, concerns about security and other business considerations can hold law firms back from adopting 

a cloud platform. 

However, benefits from the cloud speak for themselves – 80 percent of cloud adopters saw significant process 

improvements within six months of their transition to the cloud platform, Law Technology Today contributor Jeff 

Chandler reported.   

Security is especially relevant for law firms since they hold onto some very important data for their clients, and 

they also often work with institutions from regulated industries like finance and healthcare.  Understanding and 

adequately protecting your firm from outside threats is of the utmost importance.  

The threat of the landscape is vast.  

Ransomware and phishing attacks are on the rise as the current cyberthreats facing today’s businesses.  Although 

phishing certainly isn’t new, it’s a tried-and-true method that many hackers stick by.  In a nutshell, the hacker 

masquerades as a reputable email account, such as a business partner or a financial institution.  The individual 

then sends out a massive number of emails, either containing a piece of malware such as ransomware or using 

deception to trick the victim into simply giving up their login credentials. 

Of course, it’s impossible to predict exactly how a hacker will attack. Therefore, law firms should consider  

utilizing security measures such as encryption to stave off any major cybersecurity breaches.  Many financial 

institutions require this for the law firms they retain due to the private data being shared.  With this security 

technique, information is scrambled to the point that only the person with the right decryption 

key can read the data. »
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Network Security, cont. from page 9 

To this end, the Afinety Cloud Platform (ACP) features encrypted backup, as well as data at rest encryption, so 

your data is safe and sound.  Plus, your data is backup and replicated throughout the day.  If you do happen to  

experience a Ransomware attack, your data can be restored from the last backup of the day, minimizing any lost 

data and avoid being subject to the hacker’s requests. 

ACP also continues to evolve to ensure the most solid security available, including multifactor authentication, 

current firewalls technologies, Mimecast with URL Threat Protection, which provides instant protection from 

targeted attacks and phishing attempts across all devices, protection against good websites turning bad or  

delayed exploits. We continue to invest time and research to improving our flagship product, partnering with  

the largest cloud provider in the world, AWS.   

Adopting a new solution can be daunting.  However, the current tried-and-true onsite networks are typically  

outdated, creating significant security holes, workflow bottlenecks, not to mention skyrocketing maintenance 

costs, lost productivity and hindering performance. 

For example, mobile devices provide the flexibility required for today’s law firm, but in a bring-your-own-device 

environment, maintaining governance is a considerable challenge.  The good news is ACP solves this issue by  

offering centralized management for security, data access, computation and storage.  Security measures like  

authentication will ensure that even if a phone is lost or stolen, malicious parties can’t access business resources 

or information 

Implementing a cloud-based system specifically designed for law firms is naturally the best path because the  

firm will benefit more from improved security, performance, reliability, costs savings, as well as the most current 

software.   

At a single low monthly cost, your entire network, along with all your applications, can be moved to a fully  

managed cloud platform with massive redundancy and the finest security available today, featuring 24/7/365 

monitoring to identify any unusual activity and prevent issues before they cause damage, as well as a 99.999  

percent uptime, ensuring the highest level of accessibility possible.   Safe, secure, elastic, reliable and available  

anywhere, your network will be ready wherever and whenever you need it.   Click here for a short video on the 

Afinety Cloud Platform. 

With over 32 years of law firm experience, we assist our clients with just about any IT need, including security 

penetration tests, consultation and information about best practices, installation, training and custom macros.   

We guarantee a successful and smooth implementation.  As a long time certified partners with many legal specific 

software applications, such as iManage and ProLaw, our expertise and customer service is unsurpassed.   

    If you have any questions or would like more  information,  please feel free to reach 

     out to me anytime at amoskalenko@afinety.com or  818.708.8455. 

»

https://www.afinety.com/afinety-cloud-platform/
https://www.afinety.com/imanage-in-the-cloud/
https://www.afinety.com/prolaw-in-the-cloud/
mailto:amoskalenko@afinety.com
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Intellectual Property Conference for Legal 
Management Professionals 

REGISTER NOW 

September 27-28, 2018 
The Capital Hilton 
Washington, D.C. 

ALA's Intellectual Property Conference for Legal Management Professionals is the only IP-focused  
forum for administrators working in a legal practice setting. Held over two days, the forum features: 

• Specialized solutions and education that address changes to the shifting IP landscape
• Seasoned experts and industry leaders at the forefront of IP law

• Opportunities to share ideas and explore trends in profitability, innovation, strategy and leadership
• Unique networking opportunities with peers and business partners in this niche field
Continuing education credits

Questions? 

Inquiries regarding course offerings should be directed to profdev@alanet.org. 
Registration and/or hotel queries should be directed to registration@alanet.org. 
Sponsorship opportunities are available. Inquiries should be directed to advertising@alanet.org. 

»

https://book.passkey.com/gt/216062467?gtid=8157b9141257f6c46ef7fbaf01b253c1
mailto:profdev@alanet.org?subject=IP%20Conference%20Inquiry
mailto:registration@alanet.org?subject=IP%20Conference%20Inquiry
mailto:advertising@alanet.org?subject=IP%20Conference%20Inquiry
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Gold Business 

Partners 

Going Green 

The Paperless Law Firm - How NOT to Do It 

By Dennis Dimka

I’ve witnessed and helped many law firms go paperless.  This ranges from law firms that were already somewhat 

paperless looking to complete their journey, to law firms that did everything in paper, and were about to take 

their first step.  And then there is everything in between. Achieving a paperless law firm is a goal for many law 

firms, big and small.  But it doesn’t have to be a pipe dream. We’ve written and spoken about how to achieve a  

paperless law firm a lot on the past few years. But I realized, that I haven’t enumerated on how not to go  

paperless. 

At least not enough. 

If that seems like an odd statement… it’s because for every one law firm I see successfully go paperless in a way 

that was aligned with the purpose of going paperless (efficiency, organization, data security)… I’ve seen a law firm 

go paperless the wrong way.   In an incredibly disorganized fashion. In a way that puts their client data at more 

risk.  In a disjointed, or inefficient manner.  

Going paperless, and achieving a paperless law firm isn’t just possible.  It’s a good idea.  Heck, I might even go so 

far to say it’s your ethical and practical responsibility.  

Because (quick recap): 

• Security – Maintaining electronic versions of documents makes them easy to back up and keep safe.

• Searchability – It’s difficult, or impossible, to effectively search hardcopy documents.

• Access documents anywhere – You can easily take electronic documents with you on any device and access

them remotely in the cloud.

• Your clients expect it.

But there’s definitely a right and a wrong way to achieve a paperless law firm. 

»

http://www.adamsmartingroup.com/
http://www.legalsolutionasap.com/
http://www.nationwideasap.com/
https://www.unionbank.com/
https://www.rocketmatter.com/rm-webinars/webinar-create-and-run-a-paperless-law-office/
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Wrong Way #1: 

On-Premise File Servers 

Yes, you could use your law firm’s G: drive, or on-premise file server as a means to go paperless. 

Technically. 

I’ve seen this plenty of times.  Create a folder called matters in your law firm’s main network share or mapped  

drive.  Make a folder for each client or matter.  Then put documents in each matter folder.  Quick and easy, right? 

Not so fast.  

I’ve worked with hundreds of law firms that have done exactly this, and the problems are many. 

• On-premise servers require constant maintenance, upgrades and repair

• Your G:  drive isn’t easily accessible form outside your office

• Organization (or lack thereof) is left to the discretion and habits of every one of your employees

• The G:  drive is not easily indexed and searchable

• File servers with basic filesystems don’t include sophisticated tools to manage documents, including:

• Document profiling and tagging

• Version management

• Document check-out/in

• Management of email along with documents

• OCR

• File change alerts

• Scan and fax integration

You may not need every item in this list, but you’ll likely need some of them. The lack of features and lack of 

real, matter-centric organization will turn into a huge, unorganized mess of documents in your G: drive. 

Wrong Way #2: 

Basic Cloud Storage 

So, you’ve heard about the cloud and all the great benefits it brings to businesses and law firms.  And you’ve 

resolved to leverage the cloud to benefit your firm.  Hooray! 

This leads many law firms, in their early stages of learning about the cloud and legal technology, to take a look  

at basic, consumer-grade cloud storage solutions.  Systems like Dropbox, Box, OneDrive or Google Drive (just to 

name a few).  They seem like a good go-to solution, right?   Easy to set up, nice and cheap. 

Again–not so fast. » 

Paperless Law Firm, cont. from page 11 
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Paperless Law Firm, cont. from page 12 

Basic cloud storage solutions are fine for your personal use, to store basic files, photos… but not for your 

law firm. 

Basic cloud storage solutions like these are just that. A simple interface to make folders and put things in them.  

Nothing more, nothing less.  (Really, their your G: drive in a web browser.) 

These solutions, similarly, lack true document management functions, features your firm will need.  Basic cloud 

storage: 

• Lacks matter-centric organization of documents

• Does not allow you to manage documents and email in one system

• May store data outside of the US

• Also lacks sophisticated tools to manage documents

While these services do keep you out of the business of managing on-premise servers and do make your data  

accessible to you from anywhere (and that’s a good thing), they lack any real functionality that a law firm needs. 

Things like automatic OCR, the ability to search all documents and email, matter-centric organization, document 

tagging and more. 

If you’re a solo lawyer, these might do the trick.  Otherwise, look for something more legal-grade as you build 

your paperless law firm. 

The Right Way: 

A Cloud-based, Matter-centric Document Management System 

So, now you know how not to achieve a paperless law firm.  So how should you take your law firm paperless? 

With a Document Management System. 

But not just any Document Management System.  Ideally, a cloud-based, matter-centric document management 

system. 

Your law firm’s Document Management System (which I’ll abbreviate as DMS, and you can too for extra techy 

points) will act as the digital hub for your paperless law firm.  Your DMS will serve as: 

• The warehouse, which stores your documents, and

• An engine, which provides useful tools for your firm to manage documents.

A Legal DMS goes well beyond simply storing your documents. It actively indexes all documents and email to 

make all of your firm’s data searchable.  It maintains versions of documents each time a document is changed. 

It allows users to check documents out to keep the locked, and check them in later.  It allows your staff to add  

comments and notes to documents.  It allows you to tag and categorize documents as contracts, motions,  

interrogatories and more.  
»
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Paperless Law Firm, cont. from page 13 

The DMS you select should be cloud-based, so that you can access it anywhere, and to avoid the on-premise server 

and onsite IT support that a premise-based DMS requires.  You will also never outgrow a cloud-based DMS the 

way you can (and eventually will) outgrow an on-premise DMS on an onsite server.  

DMS Functionality 

While you may not need every trapping that a DMS offers, I recommend evaluating the list below, circulating it 

within your law firm and getting a sense of what functions your law firm needs.   This will help you narrow down 

your search to a shortlist of best-fit DMS options for your firm. 

• Matter-centric organization and document management

• Document version management

• Email management / Outlook Integration

• Microsoft Office / Word Integration

• Index and Search

• Automatic OCR

• Document Tagging and Profiling

• Document Comments, Notes and Metadata

• Scan and Fax Integration

• File and Folder Permissions

• Local Sync / Offline Access

• Document Deadline Management 

While not an exhaustive list of all possible features, these functions make up the “usual suspects” list of things 

most commercial DMS’s do. 

Closing the Loop 

And that’s how not to build a paperless law firm.  And–hopefully just enough guidance on how you should go 

paperless, and what to look for in a DMS, your paperless law firm epicenter. 

Hungry for more info? Take a look at our eBook, The Zero-Paper Law Firm, the Ultimate Guide to Going Paperless. 

Or download a copy of our Paperless Law Firm Checklist for a great battle-plan on achieving a paperless law firm. 

Finally, grab a copy of our Document Management Comparison chart, to find the best fit for your paperless law 

firm. 

Good luck! 

Article reprinted with permission.  »
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Administrator Spotlight 

Miriam Fernandez 

 Everett Dorey LLP  

Miriam Fernandez has been the Administrator for Everett Dorey LLP for one year.  

Miriam has over 20 years ’ experience as a legal secretary and paralegal.  Last year she was given the 

opportunity to step into the role of Administrator and now manages the day -to-day administrative 

operations of the firm.   

Miriam feels honored to have the trust of the firm's partners in her new role.  She has had to rely 

heavily on her past legal experience and her leadership, communication and organizational skills.  

She has learned to tune into people and to really listen and appreciate people because they are your 

foundation, and building a solid foundation is the key to success.   

Miriam enjoys working with staff and attorneys and playing a vital role in ensuring that the work-

flow of the office creates a functional and positive work environment for everybody.  Her legal  

background has made her value the importance of a cohesive and collaborative team work  

environment.   

Miriam’s role as an administrator requires her to implement and oversee policies and procedures.  

She has learned that she cannot always please everybody, and that all she can do is have the firm's 

best interest at heart.  

Miriam’s greatest challenge has been to shift her way of thinking from legal secretary, a role she was 

very knowledgeable and confident in, to the role of an administrator, a role that has forced her to 

step outside her comfort zone and self-educate herself about her new job duties and challenges.  She 

has learned a lot about herself and is excited to see what lies ahead.  She is excited to be a part of 

ALA where she can connect with people in administrative roles and find support from some of the 

most experienced and knowledgeable professionals in the industry.   

Miriam most admires people who persevere, have goals, a strong work ethic, demonstrate kindness 

and have strong family values.  People with these qualities are usually very successful, happy, and 

fulfilled in their lives, both professionally and individually.  These qualities help to ground us and to 

navigate through life's storms.  

Miriam grew up in Orange County where she met her husband, Gene, in high school.  They have two 

amazing boys - Jake (25), a firefighter and paramedic, and Chad (19), who is in college working  

towards a Mechanical Engineering degree.   

Miriam loves spending time with her family, traveling, and watching a good scary movie!  She also 

loves a good physical challenge such as a tough workout, which allows her to push her body beyond 

its limits and help to make her mentally stronger.   

»
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2018 Advanced Financial Administration 
for Legal Management Professionals 

Go To:  https://www.alanet.org/events/2018-events/finance-workshop-for-legal-professionals/register 

Held immediately before ALA's Regional Legal Management Conferences in Chicago and Austin, 
ALA’s Advanced Financial Administration for Legal Management Professionals will specifically  
focus on issues and challenges facing those responsible for firm financials and profitability. 
This workshop will offer deep-dive financial educational sessions and expert speakers specifically 
focused on law firm financial management.  

Prior to Regional Legal  
Management Conference – East 

September 12th - 1:00 - 5:00 p.m.  
September 13th - 7:30 - 11:00 a.m. 

Palmer House Hilton 
Chicago, Illinois 

Prior to Regional Legal  
Management Conference – West 

October 17th - 1:00 - 5:00 p.m. 
October 18th - 7:30 - 11:00 a.m. 

Hilton Austin 
Austin, Texas 

»

https://www.alanet.org/events/2018-events/finance-workshop-for-legal-professionals/register
https://www.alanet.org/events/2018-events/finance-workshop-for-legal-professionals/register
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2018 Project SELF Scholarship Recipients 

OC-ALA Scholarship Recipients (with Mary Lou Czerner, Jennifer 

Bodenhoefer and Michael Shuff) 

Esai Garcia - $500 

Newmeyer & Dillion LLP 

Alexis Rodriguez - $500 

The Mouzis Law Firm  

Samantha Ariston - $500 

Jones Day  

Fabian Lopez - $500 

Irell & Manella 

Pilar Villarreal-

Pazarin - $500 

Stradling Yocca  

Carlson & Rauth P.C. 

Banyard Inn of Court Scholarship Recipients (with Hon. Kim  R. Hubbard) 

About Project SELF 

Since 1995, Project SELF (Summer Employment in Law Firms)   has offered summer internships at  

local law firms, and other related businesses, to qualify high school seniors from Santa Ana.  Each internship 

lasts for eight weeks, during which interns are paid for their work.  Participating law firms and businesses pay 

the in-terns’ wages.   

Internships are made possible through the longstanding collaboration between the Orange County Bar 

Foundation and the Association of Legal Administrators - Orange County Chapter.  Through Project SELF, the  

legal community is making a significant impact on the lives of Santa Ana youth.  

Through Project SELF, interns are introduced to a professional working experience while enhancing 

their knowledge, skills, and self-esteem. 

Alexander Duarte - $500 

Sheppard Mullin  

Reyna McMorris - $500 

Latham & Watkins 

Jasmin Barajas - $250 

Jones Day  

Anahi De La Cruz - $500 

Allen Matkins 

Fabian Lopez - $250 

Irell & Manella LLP  

»
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Project Youth OCBF and the Orange County Chapter 

Association of Legal Administrators whishes to thank the following 

firms and business for their participation in 

Project SELF 2018 

Advanced Depositions 

Aleshire & Wynder LLP 

Allen Matkins 

Brown Rudnick LLP 

Callahan & Blaine 

Carothers DiSante & Fredenberger LLP 

Crowell & Moring LLP 

DiMarco | Araujo | Montevideo 

Ferrucci Law Group 

First Legal Support Services 

Fisher & Phillips 

Gibson Dunn & Crutcher LLP 

Greenberg Gross LLP 

Haynes & Boone, LLP 

Hittelman Strunk Law Group 

Irell & Manella LLP 

Jackson Tidus 

Jones Day 

Knobbe Martens LLP 

Latham & Watkins LLP 

Law Office of F. Elliot Goldman 

Legal Aid Society of OC 

Lewis Brisbois Bisgaard & Smith LLP 

Malcolm Cisneros, A Law Corporation 

Manatt Phelps & Phillips LLP 

Michael Maguire & Associates 

Minyard Morris LLP 

The Mouzis Law Firm, APC 

Newmeyer & Dillion LLP 

O'Melveny & Myers LLP 

Orrick, Herrington & Sutcliffe LLP 

Palmieri Tyler LLP 

Paul Hastings LLP 

Payne & Fears LLP 

Phillips, Whisnant, Gazin, Gorczyca & Curtin, LLP 

Rizio Law Firm 

Robinson Calcagnie, Inc. 

Rutan & Tucker LLP 

Sheppard Mullin LLP 

Snell & Wilmer LLP 

Stradling Yocca Carlson & Rauth 

Timothy J. Ryan & Associates 

The Traut Firm 

Umberg Zipser LLP 

Wesierski & Zurek LLP 

Woodruff, Spradlin & Smart 

Project Youth OCBF thanks the interns for their dedication and hard work, 

which make this program a success:  
Jennifer Antunez 

SamanthaAriston 

Xochitl Avila 

Britney Barajas 

Jasmin Barajas 

Guadalupe Barrera 

Ashley Beltran 

Jennifer Bonilla 

Jelissa Bravo 

Deanna Burgoa 

MelaniCadena 

Diego Camacho 

Joana Carlos 

Bryan Castillo-Rojas 

Daila Castro 

Anahi De La Cruz 

Alexander Duarte 

Nathan Escobedo 

Vanessa Espericueta 

Dayra Garcia 

Yesenia Garcia 

Esai Garcia 

Judith Garcia 

Isabel Garcia 

Dulce Garfias 

Ana Gonzalez 

David Gonzalez 

 Giselle Grande  

Kayla Herrera 
Khoa Le 
Fabian Lopez 
Cynthia Luis 
Joanna Martinez 
Reyna McMorris 
Sofia Medina 
Maria Medina-Muniz 
Joanna Mejia 
David Merlin 
Raquel Meza 
Jordan Moreno 
Hailey Munoz 
Jose Nieto 

Jacqueline Nunez 

Kevin Oropeza 

Vanessa Padilla 

Cithlalli Ramirez 

Christian Rivas 

Alexis Rodriguez-Mejia 

Luis Roman 

Houston Santillan 

Jasmine Servin 

Aurora Solano 

Memoona Syed 

Valentina Toledano 

Javier Vega 

Pilar Villareal-Pazarin 

Project Youth OCBF gratefully acknowledges 

the support of the following groups:  

DiMarco | Araujo | Montevideo 

Crowell & Moring 

First Legal Support Services 

Legal Aid Society Orange County 

Minyard Morris LLP 

The Orange County Bar Association Charitable Fund 

Orange County Coalition for Diversity in the Law 

Phillips Whisnant Gazin Gorczyca & Curtin, LLP 

Robert A. Banyard American Inn of Court 
Robinson Calcagnie, Inc. 

Century High School 

Godinez Fundamental High School 
 Middle College High School 

 Saddleback High School 
  Santa Ana High School 

  Segerstrom High School 
   Valley High School 

»
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Silver Business Partners 

»
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Orange County ALA 

Project Self Recognition Dinner

»
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Orange County ALA  

Project Self Recognition Dinner

»
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2018 Compensation & Benefits Survey 
2018 Large Firm Key Staff  

Compensation Survey 

http://alanet.org/compsurvey 

** Participation Deadline Is Open Now **

As law firm staffing becomes even more competitive, legal professionals need 
current market intelligence to attract top talent: 

• Associate Attorney and Summer Associate positions added
• More staff positions, including specialists for eDiscovery, Privacy and

Cybersecurity
• Comparative Salary and Benefits Nationally and Locally with extensive local data
• Staffing Ratios and Office Best Practices
• Firm Size
• Access Online Dashboard to Compare Your Data to Industry Segments
• Receive Discount on Purchase Price
• Pre-Order the 2018 Final Report

Order the 2017 Report: 

Order the Bundle  (Includes Large 

Firm Key Staff Compensation Survey): 

Member participant: $499 
Member nonparticipant:$599 
Nonmember participant:$699 
Nonmember nonparticipant:$899 

Order the Final Report: 

Member participant: $299 
Member nonparticipant: $399 
Nonmember participant: $549 
Nonmember nonparticipant: $759 

»

https://www.alanet.org/education/research/2018-compensation-and-benefits-survey
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Orange County ALA 

Out & About  

Networking Event - Casino Night 2018 

»
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Networking Event - Casino Night 2018 

»



 OC-ALA Waves · Summer 2018  26 

Welcome New Business Partners 

A warm Orange County welcome our  

newest Business Partners! 

New Firm 

Ann Thompson, CLM  

Farzad Family Law  APC 

1851 East 1st Street, Suite 460 

Santa Ana, CA 92705  

P: (714) 937-1193 

New Firm 

Christine Wilbur, MBA 

Aleshire & Wynder LLP 

18881 Von Karman Avenue 

Suite 1700 

Irvine, CA 92612  

P: (949) 223-1170 

E: cwilbur@awattorneys.com 

Laith Pahlawan 

Orange Crew 
2401 East Katella Avenue 

Suite 600 

Anaheim, CA 92806 

Ph: (714) 202-8600 

E: laith.pahlawan@theorangecrew.net 

Category:  Computer Services 

Prestige Coffee Services 

Rick Ponce  

1604 N. Missile Way 

Anaheim, CA 92801  

Ph: (714) 488-3015 

E:  ponce-rick@prestigeocs.com  

Category:  Beverage Services 

»
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NEW MEMBER WELCOME 
OC-ALA is proud to welcome and acknowledge its newest members. 

Elma Alvarez  

Accounting Supervisor  

AlvaradoSmith 

1 MacArthur Place  

Suite 200 

Santa Ana, CA 92704 

P: (714) 852-6882 

E:  ealverez@alvaradosmith.com 

Linda DiPasqua  

Office Administrator  

Rudderow Law Group  

1301 Dove Street  

Suite 800 

Newport Beach, CA 92660 

P: (949) 565-1344 

E: linda@rudderowlaw.com 

Miriam Fernandez  

Administrator 

Everett Dorey LLP 

1 MacArthur Place  

Suite 110 

Santa Ana, CA 92707 

P:  (949) 771-9233 

E: mfernandez@everettdorey.com 

Zephran Hamlin 

Office Administrator  

Lewis Brisbois Bisgaard & Smith LLP 

650 Town Center Drive 

Suite 1400 

Costa Mesa, CA 92626 

P: (714) 668-5555 

     E: zephran.hamlin@lewisbrisbois.com 

Cherry Nalipay 

Office and Human Resources Administrator 

McDermott Will & Emery 

4 Park Plaza 

Suite 1700 

Irvine, CA 92614 

P: (949) 851-0633 

E: cnalipay@mwe.com  

Stacie Straw  

Director of Human Resources and Administration 

Andelson, Atkinson, Loya, Ruud & Romo 

12800 Center Court Drive South 

Suite 300 

Cerritos, CA 90703  

P: (562) 653-3200 

E: stacie.straw@aalrr.com  

Tye Waggoner  

Regional Manager Administrator 

Manning Gross + Massenburg 

400 Spectrum Center Drive  

Suite 1450 

Irvine, CA 92618  

P: (415) 527-2771 

E: twaggoner@mgmlaw.com  

»
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Bonita Danser    37 years 

Carolyn Berger   34 years 

Patrick Smith  26 years 

Jessica Daugherty 15 years 

Gabrielle Fischer 13 years 

Terry Vickrey, CLM 10 years 

Kathleen Whalen, CPA 8 years 

Gianna Stover  6 years 

Patrick Stevens 5 years 

Julie Logan 2 years 

Joana Dunne  1 year 

Therese Garcia  1 year 

Tony Malkani  20 years 

John Fournier  18 years 

Marcia Peterson 18 years 

Susan Elsass  12 years 

Tony Mannara  9 years 

Christie Sullivan, MBA, PHR 6 years 

Donna Bustos  5 years 

Ann Thompson, CLM 5 years 

Cindy Bennett  4 years 

Miriam Granados 4 years 

Naomi Fang 3 years 

Judith Finnegan, CLM   35 years 

Maryann Aniversario  27 years 

Steven Morris, CLM, SPHR 23 years 

Donna Tsuma, CLM 23 years 

Toni Burnside  21 years 

Debbie Randall  21 years 

Dorothy Rausa  17 years 

Laurali Kobal, CLM 16 years 

W. James Van Dusen, CLM 15 years 

Lisa Smith 10 years 

Hillary Martin 8 years 

Diana Sobel 8 years 

Dee Ramsey 6 years  

Lisa Bettendorf 4 years 

Andrea Greil 4 years 

Kathleen Foster 3 years 

Indhira Gagnon, JD, SHRM-CP  2 years 

Paul Marron 2 years 

Jia Liu Caruso 1 year 

Debi Sanders 1 year 

June 

     July 

August 

»
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ALA Regional Legal Management Conferences 
West Regions 4, 5, 6 

October 18-20, 2018 

Hilton Austin 

Austin, TX 

East Regions 1, 2, 3 

September 13-15, 2018 

Palmer House Hilton 

Chicago, IL 

Registration Now Open! 

ALA’s Regional Legal Management Conferences provide identical education in two locations, and include 

networking opportunities and round tables based on region. The high-caliber educational content is geared 

toward the needs of legal management leaders and functional specialists. 

These conferences feature: 

• Insight on hot topics in today’s legal industry

• Intensive networking opportunities

• Experts on profitability, innovation, strategy, leadership, technology and more

• The latest in legal management products, market intelligence, services and technology

• Continuing education credits

Questions? 

• Inquiries regarding course offerings should be directed to profdev@alanet.org.

• Registration and/or hotel queries should be directed to registration@alanet.org.

• Sponsorship opportunities are available. Inquiries should be directed to advertising@alanet.org.

»

mailto:profdev@alanet.org?subject=ALA%20Regional%20Legal%20Management%20Conferences
mailto:registration@alanet.org?subject=ALA%20Regional%20Legal%20Management%20Conferences
mailto:advertising@alanet.org?subject=ALA%20Regional%20Legal%20Management%20Conferences
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www.OrangeCountyALA.org 

August 22, 2018  

General Meeting 

Finding Your Leadership Path.   

Stories from 144 Years of Leadership. 

Antonello Ristorante  

September 5, 2018 

Finance & Technology Section Meeting 

Location TBA  

September 12, 2018 

Networking Event  

Wine Tasting & Vineyard Tour 

Location TBA 

September 13, 2018  

Board Meeting 

Wesierski & Zurek, LLP 

♦ Save the Date ♦

October 6, 2018

Community Connection Event 

   Second Harvest Food Bank's Food Distribution Center - Irvine 

http://orangecountyala.org/?
https://ocala.site-ym.com/events/EventDetails.aspx?id=1089446&group=
https://ocala.site-ym.com/events/EventDetails.aspx?id=1096557&group=
https://ocala.site-ym.com/events/EventDetails.aspx?id=1089444&group=
https://ocala.site-ym.com/events/EventDetails.aspx?id=1089447&group=
https://ocala.site-ym.com/events/EventDetails.aspx?id=1091081&group=



