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Welcome to OC-ALA's 2019 Winter Edition of Waves!   

Please click on the image below to connect to our  

President's video message.  

Gold Business Partners 

» 

Platinum Business  

Partners  

https://www.firstlegal.com/
http://www.lisareneephotography.com/
https://ocala.site-ym.com/members/?id=39672121
https://ocala.site-ym.com/members/?id=39672161
https://ocala.site-ym.com/members/?id=39672099
https://ocala.site-ym.com/members/?id=43909751
https://ocala.site-ym.com/members/?id=43757216
https://ocala.site-ym.com/members/?id=43842214
https://www.youtube.com/watch?v=Tn551lXVkyQ&feature=youtu.be
https://ocala.site-ym.com/members/?id=39672115
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(949) 622-1661  

cbrown@cdflaborlaw.com  

 

Hilary Martin  

(949) 289-9089  

hilary@hsfamilylawyer.com  

 

Amy Wright, CLM  

(949) 622-1661 

awright@cdflaborlaw.com  

 

 

Orange County Association of Legal Administrator’s Mission 

OC-ALA's mission "to meet the needs of its members through education,  networking, and 

the exchange of information" is carried out via programs and events promoting professional 

education and development, community  involvement, and collaboration between  

members. 
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Business Partner Spotlight  

 

Adams & Martin Group 

A one-of-a-kind full-service legal staffing firm 

Local law firms and legal departments in Orange County 

know they can count on Adams & Martin Group, a one-

of-a-kind, full-service legal staffing firm with deep roots 

in the OC community.  

Adams & Martin Group is a specialized business line of 

Roth Staffing Companies, which was founded in 1994 

with a single office in Newport Beach. Founder Ben Roth 

had the idea of creating a new kind of staffing  

company—one driven by a strong set of values, always 

putting customers and Ambassadors (the temporary 

“employees they place on assignment) first. He has often 

been quoted stating about the company, “we didn’t 

want to be the biggest, only the best.”  

Yet, focusing on delivering the best service soon led to 

unprecedented growth.  

In the company’s first 10 years, they were ranked on the 

Inc. 500 list of fastest-growing companies a total of three 

times. To this day, the organization remains the only 

staffing firm to make the list as the #1 fastest-growing, 

privately-held company in the United States. And the 

firm is still a business world staple in its Southern  

California home.  

With headquarters located in Orange County and  

additional branch offices in San Diego and Los Angeles 

counties, Adams & Martin Group knows the Southern 

California legal hiring market inside and out. The team is 

renowned for providing unmatched legal hiring expertise 

and creating highly customized solutions for each client 

by drawing from a wide range of services that include 

temporary staffing, temporary-to-hire, direct hire  

recruitment, attorney search services, legal project  

management, and providing document review attorney 

teams.  

Adams & Martin Group’s company purpose is “To make 

life better for the people we serve.”  This is a motto they 

live not just by putting clients and Ambassadors first, but  

 

by proactively working to improve their local community 

and the legal industry they serve.   

This strong dedication to their core values makes the 

firm an ideal partner for ALA. The team is proudly  

involved with the organization, actively participating in  

networking and community-giving events, most recently 

sponsoring the Acoustics for a Change fundraiser and 

volunteering at Second Harvest.  

Not only has the firm participated in ALA’s community 

events, but CEO Adam Roth was chair at the 2018  

Orange County Heart Walk, a fundraiser benefiting the 

American Heart Association. Last year’s event was the 

most successful fundraiser so far in the OC Heart Walk’s 

24-year history.  

However, while many know of Adams & Martin Group’s 

presence in OC, they might not know it is a national  

company with a presence across multiple states,  

regarded by many as the very best in the industry.  

Adams & Martin Group recruiters have access to the 

tools and technologies of a large organization, yet the 

team is small enough to allow the flexibility necessary 

for delivering exceptional service and creating  

long-lasting rapport with clients.  

Clients, Ambassadors, and coworkers agree that Adams 

& Martin Group’s culture is a fundamental reason why 

they chose to work with the organization. It is this very 

culture and values-driven approach that has earned the 

firm top industry awards.   Adams & Martin Group has 

been recognized as “Best of Staffing” by Inavero in both 

categories, Client Satisfaction and Talent Satisfaction.  

Staffing Industry Analysts has also named the  

organization a “Best Staffing Firm to Temp For” and 

“Best Staffing Firm to Work For.” Furthermore, Fortune 

magazine has ranked the company in multiple Best 

Workplaces lists, including placing #1 in “Best Work 

Places for Women” in 2018, and #1 in “Best Workplaces 

in Professional & Consulting Services” in 2017.  

» 



 

                                                                                           OC-ALA Waves · Winter 2019                                                                                        4                                                                                                                             

The Orange County Adams & Martin 

Group is led by Branch Manager,  

Linus Law. Linus earned his  

bachelor’s  degree from UCLA, and 

has worked in the staffing and  

recruiting industry since 1999. His 

team consists of professionals who have made a name 

for themselves in the industry, who bring a unique com-

bination of legal knowledge and experience to Adams & 

Martin Group.  

Madison Nicolao, the team’s Talent  

Acquisition Specialist, is dedicated to  

seeking out the finest legal talent in  

the region to support clients’ hiring 

needs.  The team operates under the 

strategic guidance of Vice President 

Kristy Carbajal, who is also based in Southern California, 

and has been with the organization since 2005. 

Poornima “PJ” Huynh, Business  

Solutions Manager, brings extensive  

experience and legal expertise to the 

team, including 15 years as a practic-

ing attorney specializing in business  

litigation and intellectual property.   

PJ graduated UCLA with bachelor’s degrees in  

Biochemistry and Economics, and  subsequently went on 

to graduate from the University of San Diego School of 

Law before settling here in Orange County. She is an  

active member of the American Bar Association as well 

as OCWLA, OCAABA, OCPA and OCLSA. 

 

Sarah Marzouk, Business Solutions  

Manager, was born and raised in  

Southern California. Sarah brings with 

her a diverse background in  

management, communications, sales 

and marketing.  She graduated from 

California State University, Long 

Beach with a bachelor’s degree in Journalism and a mi-

nor in Psychology. After five years of working the morn-

ing show on KROQ, Sarah decided to pursue a career in 

the legal industry, and  obtained her J.D. from Western 

Michigan Thomas M. Cooley Law School. She also has 

extensive experience working in the legal field. In addi-

tion to being an active member of the American Bar As-

sociation and Orange County Bar Association, Sarah 

loves volunteering as a Big Sister for the Big Brothers Big 

Sisters of Orange County. 

Adams & Martin Group looks forward to continuing its 

successful relationship with ALA, partnering with legal 

administrators to create effective hiring solutions.  

For more information, contact:  

Adams & Martin Group 

www.adamsmartingroup.com 

orange@adamsmartingroup.com 

(714) 433-6860 

Business Partner Spotlight, cont. from page 3 

SILVER BUSINESS PARTNERS  

 

» 

http://www.adamsmartingroup.com
https://ocala.site-ym.com/members/?id=39672102
https://ocala.site-ym.com/members/?id=52540754
https://ocala.site-ym.com/members/?id=52825606
https://ocala.site-ym.com/members/?id=43491439
https://ocala.site-ym.com/members/?id=43675733
https://ocala.site-ym.com/members/?id=39672160
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Twelve Leadership Resolutions for 2019 

 

The New Year is a time to shake off bad habits and 

resolve to make improvements. Four Altman Weil 

consultants comment on typical pitfalls of leadership 

and how to turn them around in 2019. 

Bad Habit:  Taking on too much 

RESOLUTION ... 

Keep your list of initiatives short.  If it goes beyond 

five items, stop and refocus.  Your goal as a leader   

is to make significant impact in a few areas, not 

spread yourself so thin that little of significance is  

accomplished. 

Bad Habit:  Just solving problems 

RESOLUTION ... 

Give more thought to the future.  Most leaders   

spend too much time on internal issues, rushing  

from one perceived problem to the next.  But just  

fixing problems will not advance the business long-

term. Peter Drucker famously wrote, "Results are  

obtained by exploiting opportunities, not by solving 

problems.  All one can hope to get by solving a  

problem is to restore normality." 

Bad Habit:  Not letting go when something isn't  

working 

RESOLUTION ... 

Look at your portfolio of practices and clients with 

more of an investor's mindset - investing heavily in 

the most promising opportunities and being willing to 

let go of things that aren't working or don't show 

promise.  Money that is spent to maintain  

mediocrities or prop up weaknesses could have been 

invested more purposefully in strengths and  

opportunities. 

 

 

Bad Habit:  Failing to share leadership  responsibilities 

 

A leader does not have to 'do everything.'  Demand 

more of others, including your practice group,

industry team and office leaders.  Ask them for   

forward-looking leadership in their areas of  

influence. 

Bad Habit:  Neglecting the importance of accountability 

 

Ask yourself the following questions: What are the 

firm's economic, behavioral and ethical standards?  

Have they been clearly communicated?  Do you  

apply and enforce them fairly and consistently?  

What happens if a top rainmaker violates the  

standards?  If there are no consequences for  

violating or failing  to meet clearly defined  

standards, then you really don't have standards. 

Bad Habit:  Getting stuck in traditional patterns 

 

Assign a group to study and build organizational  

flexibility.  For example, consider changing how you  

invest in and utilize your work force, manage office 

space, or digitize and retain paper-based records. 

Bad Habit:  Assuming everyone is motivated by the 

same things 

 

Give up the unconscious inclination to project on those 

you lead the concepts and drives that motivate you. 

Not everyone is as ambitious as you are; not everyone 

is as worried about appearances; not everyone values 

taking on more responsibilities, etc. 

 

» 
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Bad Habit:  Short-term thinking 

 

Ask your practice and office teams to discuss and  

formulate responses to potential downside risks  

that your organization might face in the future -  

the loss of a key client, counter-business cycle  

reductions in work flow, new competitors or other  

disruptors.  Think ahead and avoid complacency. 

Bad Habit:  Reluctance to experiment 

 

Let experimentation be your teacher.  Conduct  

small-scale trials to test ideas and methods relating  

to pricing, client service, knowledge management,  

performance metrics and the like. 

Bad Habit:  Investing in technology, but not in training 

 

Get serious about technology proficiency.  Take a  

base-line measure of where you are now, then map 

out how the firm will build in ongoing improvement.  

Test to ensure progress is being made. 

Bad Habit:  Making disagreements personal 

 

Give up on ad hominem attacks on others.  If someone 

brings up an objection to your pet idea, it's not  

necessarily because they are Machiavellian, nor that 

they are too lazy to think it through, or that they  like 

grandstanding.  Perhaps, just perhaps, your idea lacks 

sufficient merit.  That has nothing to do with the  

personal qualities or lack thereof of the person who 

has the courage to point it out. 

Bad Habit:  Conducting ineffective meetings 

 

End every meeting with these questions: What was 

decided?  Who needs to know?  Who will tell them - 

when and how?  What are the next steps?  This  

simple routine will dramatically improve  

communication and implementation of initiatives  

within the firm. 

 

Thomas S. Clay is a principal of legal management   

consultancy, Altman Weil, Inc.  He advises law firms  

on strategy, mergers and acquisitions, and leadership 

and management issues. Contact him at 

tsclay@altmanweil.com. 

James D. Cotterman is a principal of legal  

management consultancy, Altman Weil, Inc.  He  

advises law firms on compensation, capital structure 

and other economic issues.  Contact him at  

jdcotterman@altmanweil.com. 

Rees W. Morrison is a principal of legal management 

consultancy, Altman Weil, Inc.  He advises law firms 

and law department leaders on making better  

decisions through data analytics.  Contact him at 

rwmorrison@altmanweil.com. 

Eric A. Seeger is a principal of legal management  

consultancy, Altman Weil, Inc.  He advises law firms 

on strategy formulation and execution, practice 

group planning and training, merger search, and  

organizational issues.  Contact him at   

easeeger@altmanweil.com. 

Resolutions, cont. from page 5 

» 

mailto:tsclay@altmanweil.com
mailto:jdcotterman@altmanweil.com
mailto:rwmorrison@altmanweil.com
mailto:easeeger@altmanweil.com
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Administrator Spotlight  

Wendy Swyter  

Hughes & Hughes, LLP 

Wendy Swyter (pronounced Sweeter) has been working 

in California in the family law field on and off since the 

age of 16.  Her career in family law has been a family 

affair.  Both of her parents are family law attorneys and 

CPA’s along with a sister who is a family law attorney.  

After graduating from Allegheny College in Pennsylvania, 

Wendy moved back to California and worked for Xerox, 

Total Cobra Services, Memorex and then back into the 

legal industry.  She then moved to New Jersey to pursue 

her lifelong dream of being a stay home mother. 

In 2009, Wendy returned home from New Jersey.  Life 

happened and she decided to return to the familiar 

world of family law.  It took her a few years to get back 

into the swing of things as the legal industry had changed 

a bit in the 7½ years she was away.  Wendy now works 

for the family law firm of Hughes & Hughes, LLP as Office  

Manager. 

Through the years Wendy has held the position of  

receptionist, file clerk, administrative assistant, legal  

secretary, executive assistant, accounting clerk and now 

her most favored position as Office Manager.  Having 

done all of these jobs within a law firm has given her the 

personal experience to know what it takes to run a law 

office from a unique administrative perspective.  She 

prides herself as being able to relate and understand all 

of these positions from the inside out, which adds value 

to her employer and also to the employees. Her main job 

priority is providing support for the attorney’s and  

paralegals by handling client intake, special projects, and 

being available for any odd jobs.  Also needed to perform 

her job is the knowledge of current hiring practices,  

recruitment, interviewing, facilitating on-boarding of 

new hires, staffing organization, accounting  

responsibilities, event planning, and many other duties.  

The job is never boring and allows her to grow with every 

new job responsibility. She can honestly say she loves 

this position as it challenges her to grow and develop  

important people skills. 

With all of these responsibilities comes the never ending 

struggle of trying to please everyone at the same time.  

The challenges she faces aren’t always popular with  

everyone.  Within every law firm you have highly  

educated colleagues with strong opinions and  

personalities who don’t have time to sweat the small 

stuff.  According to Wendy, “what most don’t see or 

know is how hard I work behind doors trying to keep 

everyone’s thoughts and opinions open in my own mind 

to present change in the office which everyone can get 

on board with.”  It’s a challenge to say the least but   

rewarding when everyone comes together as a team. 

Wendy’s greatest challenge is to educate herself with  

today’s ever changing laws.  This led her to joining the  

OC-ALA this past January. She looks forward to new  

relationships, education, motivating speakers, and legal 

administrative events.   The last conference she attended 

in February was something she truly enjoyed which has 

sparked new personal growth challenges for 2019. 

Wendy most admires her husband of 20 years.  Steve has 

taught her about love, commitment, compassion, hard 

work, forgiveness, resilience and most importantly how 

to live a life that God would be proud of.   

Steve is absolutely the best father figure a woman could 

ask for.  Steven and Linda have two sons - a senior in 

high school and a freshman.  She adores her sons, Grant 

and Davis, and prides herself in having a happy and  

loving relationship with both of them.   She attends  

Saddleback Church in Lake Forest and loves learning how 

to be a forever better person. The family enjoys trips to 

Hawaii, spending time in La Quinta, going to the beach, 

eating at every five star hamburger joint they can find 

and, most importantly, they enjoy hanging out with their 

two French bulldogs, Jackson Browne and JoJo Blue. 

» 
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Diversity & Inclusion Scorecard for  

Law Office Administrators 

A Roadmap for Change 

One of the essential skills of leadership is the ability to create an environment in which  

everyone who wants to succeed has the opportunity to do so. And in today’s environment, 

businesses that fail to actively promote and develop cultural competence and work to  

advance the principles of diversity and inclusion risk undermining the health and success 

of the organization itself. Clients and vendors demand it, and attracting top talent requires 

it. Beyond race, gender and physical ability, the promise of diversity and inclusion  

encompasses a much broader and more complex vision of acceptance and appreciation of 

the differences between us on so many levels, including cultural, socio-economic,  

political beliefs, sexual orientation, and more.  

 

To realize your organization’s diversity and inclusion goals as well as the Association’s 

broader goal of creating a more diverse and inclusive profession, the ALA Committee on 

Diversity and Inclusion has identified  best practices for law office administrators and 

placed them into seven categories: 1) formal firm leadership; 2) firm culture; 3) firm  

policies and workplace inclusion; 4) professional development;  5) organizational diversity 

and inclusion competency; 6) community involvement; and 7) supplier  diversity. In each 

of these areas, administrators have the ability to find and eliminate organizational barriers 

that limit opportunities to succeed. 

 

Review each best practice within each category, and identify those your law firm currently 

performs, as well as those that still can be pursued. Examples are provided, where  

available, for each best practice to show how it can be incorporated into the firm’s  

operations. 

 

Please direct questions, comments and feedback on this tool to diversity@alanet.org. 

Get the Scorecard for Law Firm Administrators at: https://www.alanet.org/docs/
default-source/diversity/aladiversityscorecardforlawfirms_jan_2017.pdf?sfvrsn=2 

» 

mailto:diversity@alanet.org
https://www.alanet.org/docs/default-source/diversity/ala-diversityscorecardforlawfirms_jan_2017.pdf?sfvrsn=2
https://www.alanet.org/docs/default-source/diversity/ala-diversityscorecardforlawfirms_jan_2017.pdf?sfvrsn=2
https://www.alanet.org/docs/default-source/diversity/ala-diversityscorecardforlawfirms_jan_2017.pdf?sfvrsn=2
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Bronze Business Partners 

» 
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Bronze Business Partners 

» 
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The value of a business partner goes far beyond the 

monetary discounts provided to ALA members.  Too 

often we see our wonderful business partners as simply  

a source of economic value to our firms since they  

provide valuable resources as commodities.  However, 

we don’t understand how valuable they can be to our 

firm above and beyond the economic savings they bring 

to the firm’s bottom line. 

Last year, when my firm had an RFP for a new broker  

to handle our benefits, we interviewed seven  

companies who either had connections with our firm, 

were valued ALA business partners or came to us 

through a connection.  We needed a broker who  

understood the Complex nature of our benefits program 

and had stretch beyond our local area, as we have 

members’ children who have doctors at Johns Hopkins 

and utilize CHOP (Children’s Hospital of Philadelphia).  

They also needed to understand that we cannot  

outsource patient resources (as many brokers have 

done). We need a consistent contact who understood 

our firm and our desires.  In the end, we chose Jamison,  

since they have a national presence through their  

partnerships, handle patient advocacy internally  

and have a strong team equipped to handle all  

our concerns.  In fact, our finalists were all NJALA  

business partners (due to the strength of their  

focus on member services), but Jamison’s broad  

reach gave our partners comfort due to our size  

and employee needs. 

The true test of patient advocacy came when a  

partner’s daughter was in critical care in a local  

hospital and needed to be transported to Johns  

Hopkins in an ambulance with an ICU nurse for  

their neurological specialties.  The partner felt it  

wouldn’t happen, and his daughter might die, since  

we would have to get so many different pieces  

 

approved and put into place.  I said,  “let me make  

a call and see if Jamison can help us”.   

They are part of a national network, have an amazing 

patient advocate program and will go above and  

beyond.  Within thirteen hours, and once she was stable 

enough to transport, the partner’s daughter was in an 

ambulance on her way to Johns Hopkins.  Every piece 

fell right into place.  Miracles happened that day/night 

and we felt the folks at Jamison had a big hand in  

making them happen. 

Though business partners focus on different specialty 

areas, they all continually go above and beyond for  

their law firm clients.  I know business partners who 

have referred clients to other companies because  

they couldn’t handle the issue the law firm had in an 

urgent matter, but they knew who could through their  

networks.  They make the seemingly impossible  

happen—above and beyond giving us the best service  

at the best price.  Your first call should be to a NJALA 

business partner and you will never be disappointed.  

 

Patricia B. Isaacson is the Executive Director of Davison, 

Eastman, Muñoz, Lederman & Paone, P.A. in Freehold, 

New Jersey. 

The Importance and Value  
of Business Partners 

By Patricia B. Isaacson 

» 
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Human Resources Management  

    5 Employee Challenges and How to Confront Them 

Strategies for Dealing with Problem Employees 

By Kylie Ora Lobell  

Every firm or office has its problem employees.  Whether 

they’re on the legal or the administrative side, it’s  

apparent that they’re just not cooperating with your 

team.  They may be unhappy with their jobs, or simply 

unaware of their behavior. 

Kathee Nelson, an Office Administrator at Lewis Brisbois 

Bisgaard & Smith LLP, says that in her experience, some 

employees end up hurting the whole firm. 

“In addition to traditional work product and attendance 

issues firm management deals with, there are ongoing, 

mosquito-quality issues that drain an amazing amount  

of time and energy from the workday and can actually 

be more difficult to manage,” she says.  

If you’re facing problems with your employees, there  

are solutions.  The following are five common employee  

performance issues plaguing law firms today, as well as 

resolutions for each. 

AN EMPLOYEE IS UNDERPERFORMING 

According to Tracey R. Gallegos, CLM, who was a Firm 

Administrator at the Foster & Buick Law Group, LLC,  

underperforming employees only do the minimum 

amount of work required.  

“Assuming the employee is intelligent and  

knowledgeable, it is clear they are simply not  

engaged,” she says.  “A lack of engagement is a  

problem, because it is almost always a circumstance  

of management or culture and will usually bring the  

entire group down sooner or later.”  

To solve this issue, Gallegos says you should see  

what the employee is currently doing, and find out  

what they want to be doing.  You can then start a  

professional development plan with the approval  

of upper management and the employee.  

“In due course, the employee will start getting to work 

on time, and maybe early.  They will not jump out of 

their chair to run out of the building at five, they may be 

seen trying to have lunch at their desk sometimes, and 

they will think twice about taking Friday off to binge-

watch Netflix because they have important things to do 

at work all of the sudden,” she says. 

Heather Larrick, CLM, an Office Administrator at  

Shearman & Sterling LLP, takes a different approach.  

She will ask whoever hired the employee if clear  

performance expectations were laid out in the first 

place.  Then, she’ll go to the employee, say that she has 

noticed that he or she has been underperforming, and 

divulge the firm’s expectations.  After that meeting, the 

employee may step it up.  

You could also begin a formal performance  

improvement process, putting them on notice with very 

specific goals to be met by a very specific deadline, she 

adds.  

“An employee whose performance doesn’t improve 

after this much hand-holding doesn’t deserve to be your 

employee.” 

AN EMPLOYEE ISN'T HITTING BILLABLE HOURS 

If attorneys aren’t billing enough hours, your whole firm 

is going to suffer financially.  However, the attorneys 

may not be at fault, says Joy Saphla, Chief Strategy 

Officer at Morae Legal LLC.  

“Maybe you don’t have enough hours to bill,” says  

Saphla.  “On the performance issue side, [employees  

may not be able to hit their hours] because at the time 

of hiring, there was a  misjudgment or a disconnect in 

terms of talent development.”   

 

» 
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Sit down with your attorneys and upper management to 

see what the root of the problem might be.  Perhaps you 

need to lay your expectations out again.  Or you can look 

inward and see what you can be doing to increase your 

firm’s caseload. 

AN EMPLOYEE ISN'T INTERACTING WELL WITH CLIENTS 

Without the clients, the firm would go under.  If your 

attorneys and administrators aren’t meshing well with 

the clients, your firm is taking a huge risk.  

When Larrick is dealing with this issue, she discusses the 

specifics of the problem with the employee and does 

some role-playing to help him or her understand why the 

client’s experience is negative.  

“It’s important to point out that some of the clients may 

be difficult or demanding, but [the employee’s] job is to 

adapt to the client, not vice versa,” she says.  “Of course, 

as the employer, you also have a duty to ensure that  

the problem is not one that rises to a situation of  

harassment by the client.  It’s prudent to offer the  

employee training, for example, in how to deal with  

difficult people so that they have additional tools at their 

disposal.” 

AN EMPLOYEE ISN'T WORKING WELL WITH OTHERS 

If employees are at each other’s throats, it may be a 

problem that’s starting with upper management and  

the firm’s culture in general, says Larrick.  

“If firm leadership allows bad behavior on the part of 

partners, this will permeate through the entire office  

and it will trickle all the way down to support staff,”  

she says.  

Let’s say that upper management is not the problem.  

In that case, Larrick says, you should have one  

conversation with an employee.  

“I tell [him or her] that whatever happened cannot  

happen again, period,” she says.  “If you do not nip  

disparaging conduct in the bud, the ripple effect in the 

office quickly becomes one that can get out of hand  

and result in problems among their colleagues like  

absenteeism and disengagement.”  

Gallegos is a big fan of team building to solve these  

issues.  She says that by doing this, you’re going to  

cultivate loyalty and friendships within your firm.  

“When people enjoy seeing each other at work and  

enjoy what they are doing, they will be more productive, 

more engaged and more innovative,” she says 

AN EMPLOYEE IS RESISTANT TO CHANGES IN  

TECHNOLOGY 

Technology is crucial in any law firm.  If an employee 

doesn’t want to adapt, he or she is impeding the  

progress of your firm.  

One approach is to give an employee a reason to use 

technology, says Saphla.  You have to show how  

technology will be valuable to his or her life and job  

function.  Perhaps it’ll make a certain task less  

complicated, streamline processes and/or give the  

employee more control.  

Larrick says that you should figure out why an employee 

is holding back and provide the proper training for the 

technology.  For example, an employee may be worried 

that learning the technology will impair his or her  

everyday responsibilities.  You can assure this employee 

that you’re aware of the time it takes to learn something 

new, and that you’ll allot the proper time to figure it out. 

WORKING YOUR WAY TO A BETTER FIRM 

When employees are on the same page, your firm is  

going to function much more smoothly.  Don’t ignore  

performance issues; instead, figure out what’s going on 

and how you can help.  You’ll be able to foster team  

loyalty this way and ensure that your firm stays on the 

path to success.  

ABOUT THE AUTHOR 

Kylie Ora Lobell is a freelance 

writer living in Los Angeles. She 

covers legal issues, blogs about 

content marketing, and reports 

on Jewish topics. She’s been 

published in Tablet Magazine, NewsCred, The  

Jewish Journal of Los Angeles and CMO.com.  

5 Employee Challenges, continued from page 12 

» 
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April 14 -17, 2019 

Gaylord Texan Resort & Convention Center 

Grapevine, TX 

 

The Association of Legal Administrators has specially  
designed its events to advance the development of  

professionals from all walks of law.   
 
Networking opportunities are paired with educational sessions for general legal management  
professionals and functional specialists alike, from human resources and finance to office  
management and business development.  
 
ALA's Annual Conference & Expo can help you solve the challenges that face your firm or office.  

•     Solve problems with advice from peers who have been there 
•     Make important connections with colleagues and business partners 
•     Discover the latest technologies and solutions in the exhibit hall  
•     Earn continuing education credits 

 

“Attending the ALA Annual Conference was the best thing that I could have done for my firm and my 

own professional career. I sent my executive staff and the partners copies of the outlines for the sessions 

that I was attending to show value for attending the conference. Partners were already reviewing out-

lines when I returned on Monday. They agreed that the material was top notch and reaffirms their value 

in ALA.” 

           Patricia Isaacson, Executive Director, Davison Eastman Munoz Lederman & Paone PA, New  

Jersey Chapter, Member Since 2008 

» 
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Welcome from 2019 Annual Conference & Expo Chair 
 

On behalf of the 2019 Annual Conference Planning Committee, I invite you to attend the 2019 Annual 

Conference & Expo at the Gaylord Texan Resort & Convention Center in Grapevine, Texas. The  

conference dates are Sunday, April 14 to Wednesday, April 17, so mark your calendars now and look  

for more information in the coming months. The Conference Planning Committee is already working 

hard to make this conference the best it can be. 

 

ALA’s mission is to be the “undisputed leader for the business of law, focused on the delivery of  

cutting-edge management and leadership products and services to the global legal community.” The 

2019 conference is poised to advance that mission with the education sessions and speakers we have 

selected, as well as the myriad of industry experts who will showcase their products and services in the 

exhibit hall. Some of the highlights you won’t want to miss are: 

 

• Keynote Speaker Molly Fletcher, hailed as the “female Jerry Maguire,” is sure to inspire attendees with 

her  business wisdom, relationship brilliance and unwavering optimism. She spent two decades as one  

of the world’s only female sports agents, yet one of the most successful in the modern era. 

 

• General Session speaker Nicole Malachowski, the first female Thunderbird pilot, is an experienced  

leader with an incredible life story. Her story is one of overcoming hardship and  achieving seemingly 

impossible dreams. With every obstacle she overcame, she grew. 

 

• The Exhibit Hall will provide an excellent opportunity to visit with valuable business partners who are 

already invested in your firm’s success, as well as explore new products and services offered by other  

industry experts. 

 

• Our Wednesday evening Grand Finale caps off an exciting week of renewing old friendships and  

forming new connections with colleagues from around the world. You won’t want to miss this always 

fun event, sponsored by our VIP business partners just for you. 

 

Make plans now to join us in Grapevine, Texas. I look forward to seeing you there! 

 

Travis Armstrong, CPA, CLM 

2019 Annual Conference  

Committee Chair 

 

 

 

 

Questions? 

Inquiries regarding course offerings should be directed 

to profdev@alanet.org. 

 

Registration and/or hotel queries should be directed 

to registration@alanet.org. 

 

Sponsorship opportunities are available. Inquiries 

should be directed to advertising@alanet.org. 
» 

mailto:profdev@alanet.org?subject=IP%20Conference%20Inquiry
mailto:registration@alanet.org?subject=IP%20Conference%20Inquiry
mailto:advertising@alanet.org?subject=IP%20Conference%20Inquiry
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Orange County ALA - Out & About   

ACES 2019  

» 
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ACES 2019  

 

» 
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ACES 2019  

» 
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About the ALA Online Communities 

The ALA Online Community is a place to connect with fellow members, share ideas and best practices, 
samples and more. Be sure to visit the Reference Library for information on a broad selection of topics. 
 

COMMUNITIES 

Chapters         General         Innovations and Ideas         Leadership           Shared Interest  Groups 

 

Latest in General Discussions 

• Added new post to IT Audit [General Discussions] 
Tue January 29th, 2019, 1:47 pm 
 
• Added new post to Do any firms have skill assessment testing for  

Paralegals?[General Discussions] 
Tue January 29th, 2019, 1:19 pm 
 

Latest in First Five Discussions 

• Added new post to What does your accounting department look like? [ALA First Five Discussions] 
Fri January 25th, 2019, 12:46 pm 
  

Latest in Small Law Firm Discussions 

• Added new post to Productivity [Small Law Firm Discussions] 
Mon January 28th, 2019, 3:00 pm 
 
• Added new post to Town Hall Meeting [Small Law Firm Discussions] 
Mon January 28th, 2019, 2:57 pm 
 

ALA REFERENCE LIBRARY... AND MANY MORE TOPICS! 

• Benchmark Job Descriptions                      

• Lateral Hire Integration Checklist  

• Financial Planning    

• Human Resources Budgets: Cut the Fat; Keep the Muscle 

                 
MEMBERS 

Search for Members 

» 

http://community.alanet.org/p/fo/st/topic=406&post=54322
http://community.alanet.org/p/fo/si/topic=406
http://community.alanet.org/p/fo/st/topic=406&post=54319
http://community.alanet.org/p/fo/st/topic=406&post=54319
http://community.alanet.org/p/fo/si/topic=406
http://community.alanet.org/p/fo/st/topic=82&post=54189
http://community.alanet.org/p/fo/si/topic=82
http://community.alanet.org/p/fo/st/topic=86&post=54269
http://community.alanet.org/p/fo/si/topic=86
http://community.alanet.org/p/fo/st/topic=86&post=54268
http://community.alanet.org/p/fo/si/topic=86
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Welcome New Business Partners  

A warm Orange County welcome to our  

newest Business Partners! 

 

 

DocsCorp 

Alan Sargent  

6200 Brooktree Road 

Suite 222 

Wexford, PA 15090 

P: (602) 698-4769 

E: alan.sargent@docscorp.com 

Category:  Document Management   

 

 

 

 

iSolved HCM  

Michael Migdol 

5030 E. Sunrise Drive  

Phoenix, AZ 85044-5201 

P: (480) 710-6818 

E: mmigdol@isolvedhcm.com 

Category:  Payroll and Human Resource Services  

» 
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NEW MEMBER WELCOME  
OC-ALA is proud to welcome and to acknowledge its newest members.  

We’re honored to have you as part of the Chapter and look forward to working with you. 

Cynthia Gregoli 

Firm Administrator 

Marron Lawyers APC  

3711 Long Beach Blvd. 

Suite 601 

Long Beach, CA 90807 

P: (562) 432-7422  

E: cgregoli@marronlaw.com  

Samantha Holloway  

Administrative Specialist 

Holland & Knight 

400 S. Hope Street  

8th Floor 

Los Angeles, CA 90071 

P: (213) 896-2556  

E:  samanthaholloway@gmail.com  

Kim Lawson  

Office/Account Administrator  

Kading Briggs, LLP 

100 Spectrum Center Drive 

Suite 800 

Irvine, CA 92618 

P: (949) 450-8040  

E:  klawson@kadingbriggs.com  

Wendy Swyter 

Office Manager  

Hughes & Hughes, LLP 

660 W. First Street 

Tustin, CA 92780 

P: (714) 538-5200  

E: wswyter@hughesandhughesca.com  

Patrick Postolka 

Office Administrator  

Clyde & Co US LLP 

2020 Main Street  

Suite 1100 

Irvine, CA 92614  

P:  (949) 852-8200 

E:   patrick.postolka@clydeco.us 

» 

https://ocala.site-ym.com/admin/members/contact.asp?id=57352357
https://ocala.site-ym.com/admin/members/contact.asp?id=57316089
https://ocala.site-ym.com/admin/members/contact.asp?id=57376854
https://ocala.site-ym.com/admin/members/contact.asp?id=57230322
https://ocala.site-ym.com/admin/members/contact.asp?id=57383833
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ALA VIP Program Overview 

 

Find member-exclusive VIP services and discounts from nationally known companies in  

solution categories like cyber security, technology consulting, office products and video  

conferencing. The savings provided by ALA’s VIP program business partners can add up to 70 percent  

overall — enough to offset the cost of membership! 

The information provided below is for the exclusive use and convenience of ALA's members. This information may not be distributed 

or reproduced in any manner or used for other than the intended purposes.   

               

For more information go to ALA website at:  http://www.alanet.org/about/vip-program 

ABA Retirement Funds Affinity Consulting Group 

Allied World BreachPro 

GLJ Benefit Consultants iSolved 

LawPay LTC Solutions, Inc. 

National Pension Professionals (NPP) National Purchasing Partners (NPP) 

Principal Financial Group Quill.com 

Teladoc Thomson Reuters ELITE 

Thomson Reuters myPay Solutions UPS 

VIBE (Visual Image Building  
Enterprises) 

  

» 

http://www.alanet.org/about/vip-program
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   Peggy Alexander   13 years  

   Brian Robbins, CLM      7 years  

   Heather Bradford     7 years  

   Donna Smith, MBA/CLM    7 years  

   Lara Cassidy       6 years  

   Rachel Alm        5 years  

   Lisa Endo       4 years  

   Monica Perez      4 years 

   David Webb      4 years 

   Alejandra Henry-Mouzis     3 years  

   Angela McKenzie     3 years 

   Tsui Chu      2 years  

   Barbara Dorsey     2 years 

   Kristie Amato      2 years  

   Deborah Miller       1 year  

   Ariela Tannebaum       1 year 

     Torri Haytack        1 year   

 

             Sandra Ophus               30 years  

                          Socorro De Luna              10 years  

             Amy Wright, CLM              10 years 

             Tammy Curtis                              8 years 

             Marjean Hoyt                 2 years  

             Sylvia Rosas                 2 years  

December 

     January   

 February  

           Jennifer Bodenhoefer            10 years  

           Susan Boyko             10 years  

           Tissy Smith               3 years 

           Tammy Franklin               2 years  

» 



 

                                                                                           OC-ALA Waves · Winter 2019                                                                                        25                                                                                                                             

 

 

 

 

 

 

 

ALA Legal Marketplace 

http://legalmarketplace.alanet.org/ 
 

Your Connection to Knowledge, Resources, and Networking 

____________________________________________________ 

SEARCH AND FIND - YOUR NEXT BUSINESS PARTNER 

ALA Exhibitor 2017 
 

ALA Exhibitor 2018 
 

ALA Exhibitor 2019 
 

Business Operations &  
Management 
 

Facilities 
 

Finance & Accounting 
 

 
 
 
 
 
 
 

Human Resources & Employee 
Benefits 
 

Intellectual Property 
 

Marketing & Business  
Development 
 

Practice Management 
 

Technology 
 

VIPs Directory 

» 

http://legalmarketplace.alanet.org/
http://legalmarketplace.alanet.org/
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About the Job Bank 

The Association of Legal Administrators online Job Bank connects law firms, corporations,  
governmental agencies and similar professional service organizations and recruiters with  
prospective candidates for non-lawyer positions. The job bank service offers two convenient 
ways to link employers and recruiters to potential employees: 

The ALA Job Bank accepts and posts ads for legal management and administrative positions, 
as well as support staff positions such as legal secretaries, legal assistants, paralegals, law 
clerks and other non-lawyer positions. Job advertisements are also available for positions in 
professional service organizations (such as consulting and accounting firms) that require skills 
similar to those of a legal administrator or functional specialist. ALA accepts ads from  
individual employers and eligible recruiters, but is not currently posting ads for lawyers, or  
for management positions in service industries and retail settings. 
 

QUESTIONS? 
 
If you have questions about the Job Bank or need assistance with ordering a service, please 
contact the ALA  Marketing Operations Specialist at 847.267.1252 or through email at 
jobs@alanet.org. 
 

To Learn More Go To:  https://www.alanet.org/career-center 

Employers 

Employers and eligible recruiters can  
advertise position openings and search 

through online résumés to find qualified  
candidates. 

Job Seekers 

Legal management professionals and legal  
support staff can post their résumés online  

in either a public or confidential manner.  
Job seekers also have the ability to search  

through job advertisements placed by  
employers. 

» 

mailto:jobs@alanet.org
https://www.alanet.org/career-center
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www.OrangeCountyALA.org  

 

February 27, 2019  

General Meeting 

25 Diversity and Inclusion Tips 

Antonello Ristorante 

 

 

 

 

 

 

March 13, 2019 

Large Firm/Branch Office Meeting  

Jeffery Mangels Butler & Mitchell LLP 

 

March 14, 2019  

Board Meeting  

Wesierski & Zurek, LLP  

 

 March 21, 2019  

Annual end-of-year celebration and installation of Officers! 

Andrei’s, Irvine 

                  

April 14 - 17, 2019  

2019 ALA Annual Conference & Expo  

Grapevine, Texas  

          

Click here for additional upcoming events and to register through the website.  

http://orangecountyala.org/?
https://ocala.site-ym.com/events/event_list.asp

