April 18, 2012

Newsletter for ONA Members at

Sacred Heart Medical Center and
Sacred Heart Home Care Services
CONTRACT NEGOTIATIONS BEGIN!

SACRED HEART
MEDICAL CENTER
NEGOTIATING COMMITTEE
Pam Van Voorhis (NICU)
Lynda Pond (LDR)
Suzanne Seeley (7 Surgical)
Nancy Deyhle (ICU)
Gisela Garcia (CVOR)
James Leaf (Ortho)
Vicki Edwards (RIC-UD)
Kim Blair (7N Oncology)
Kevyn Paul (UD-ED)
Kevyn Taylor (UD-Medical)
Mary Phoenix (ICU)
Katie Renken (SPA)

SACRED HEART
HOME CARE SERVICES
NEGOTIATING COMMITTEE
Billy Lindros, Hospice
Steve McClain, Hospice
Kristi Till, Home Health
Terri Dean, Home Health
Shirley Hofeld, Home Infusion
Phil Zicchino, Home Health

Maureen Smith
ONA Labor Relations
Representative
smith@oregonrn.org
(541) 726-0772

ONA negotiating committee and supporters on the first day of negotiations on April 9, 2012.
Left to right: Maureen Smith, Carol Pearce, Kristi Till, Gisela Garcia, Lynda Pond, Suzanne
Seeley, Vicki Edwards, Billy Lindros, Row 2 Phyllis Hurt, Kathy Zweibohmer, James Leaf
Colleen Coldeen, Kim Blair, Mette Johnson, Phil Zicchino, Laura Lay, and Kevyn Taylor .

Contract negotiations got started on
Monday, April 9. Oregon Nurses
Association (ONA) negotiating team
members from the Sacred Heart
Medical Center (SHMC) and Sacred 
Heart Home Care Services (SHHCS)
presented our opening proposals to
management.

certification pay and new
differential for sexual assault
nurse examiners

More detailed information will follow 
after our next session (April 23) but
here are some of the highlights of the
ONA proposals:

Changes in re-org language to
learn from mistakes made in the
District Model Reorganization





Wages — two year contract, 6
percent per year



Differential increases for —
facilitator pay, preceptor pay,

Change in language so that
evening shift RNs that work on a
holiday get holiday pay for the full
shift

Changes in the low census
language including dropping the
maximum amount of mandatory
low census from 14 percent of
your FTE to 10 percent and
(Continued on page 2)
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(Continued from page 1)

changing the time frame from six months to two
cycles for nurses to reach the cap (would also
apply to Home Care Services)
 For SHMC: Adequate staff for meal and break

coverage
 For SHMC: Nurse staffing committee approval of

changes in a unit’s PI/Matrix
 For Home Care: Improvements to Paid Time Off

(PTO) language regarding timely approval of
requests and increased number of nurses.
 Still to come — proposals on paycheck readabil-

ity and improved remedies for payroll errors.
 Both teams have until May10 to present all of

their initial proposals and your team is reviewing
the bargaining survey and contract to finalize
additional proposals.

Management Proposals from April 16:
 Wages — two year contract, 0 percent the first

year and 1 percent the second year
 Freeze differentials by converting them to flat

dollar amounts rather than percentage of Step 1
which increases with pay raises
 For SHMC: Added units to 8.6.2 which allows

management to change nurses’ beginning and
ending times up to two hours. The new units
added are: ICU, Surgical, Ortho, Neuro and
Endoscopy Clinic.
 New Article — “Notification to Report Late” The

Medical Center may notify a nurse to report up to
four hours later than the beginning of his/her shift
based on operational need.
In addition to these proposals — which applied to
both contracts unless otherwise indicated:
 Management’s Home Care Services proposals

included a proposal that would allow managers
to schedule nurses “in accordance with staffing
needs on each holiday.” Management said
nurses could be required to work Christmas two
years in a row, we believe the language as
proposed, would allow management to require
nurses to work all holidays every year — if there
were “operational needs.”
 Management also proposed limiting the number

of nurses that could take time off in Appendix B.

Sacred Heart Nurses attending the Oregon Nurse
Staffing Collaborative in Medford last fall
Back row: Kim King, Kim Blair, Nancy Deyhle, Cheryl
Brewer, Robyn Kenworthy, Maureen SmithMiddle: Mari
Gillespie, Stacie Johnson
Front: Mona Saechao, Tobi Perrin

Management informed us that they will be
presenting a SUBSTANTIAL health insurance
proposal on May 10. We encourage nurses to
attend that session. Management has not
provided us a location for that meeting at this
time. We will get the word out to you all ASAP!
Members of the management negotiating committee:
Tim Herrmann, Aron Gladstone (HR), Justin Thomas (HR), and
Brian Morrison, Chief Negotiator and Legal Counsel for
PeaceHealth SHMC: Barb Kessler, Tim May, Ruth Franke,
Linda Kroeger, Home Care: Mary Newton, Chris Van Camp
and Terrance Kinnamon
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When at First You Don’t Succeed
Try, Try & Try Again…
Lessons from Staffing Struggles at Sacred Heart
The empowerment of a few staff nurses to affect staffing changes at Sacred Heart
By Tobi Perrin and Kim Blair

The seventh floor at the RiverBend Sacred Heart Hospital in Eugene, Oregon, was home to the
single largest unit in the organization; a quarter-mile loop, 72 bed Surgical, Medical unit with
overflow from Ortho, Neuro and Psych. High acuity, complex patients often fill this unit and
require critical thinking and attentive care, a task greatly challenged by an increased staffing
mandate this June. The nurse/patient ratio was 1:4-5 on days and evenings and 1:6 on night
shift, which increased to 1:5 (concurrent), and up to seven on days and evenings with discharges
and transfers. While staffing for safe, smart and efficient care is a constant balancing act
between financial constraints and PeaceHealth’s Mission and Values, the staff have made a
commitment to uphold on any unit, these changes posed particular challenges on 7 Surgical.
Nursing staff felt an overwhelming shift to almost entirely task-based care, as evidenced by the
increase in staffing request and documentation forms (SRDF) filed from the unit. This had been
an ongoing issue now greatly exacerbated by the recent staffing mandate.
ONA was contacted by a concerned nurse on the floor regarding a seeming disconnect between
the surge in SRDF’s and the lack of response from the hospital’s responsible parties. This led to
invitations to attend both PNCC (Professional Nursing Care Committee) and staffing committee
meetings. Through participation in both of these as well as partnership with the Unit Based
Council on 7, an Ad Hoc staffing committee was formed with a core group of concerned nurses.
These nurses dedicated themselves to researching and compiling the data responsible for
illuminating the deleterious effects of the managerial staffing mandate in June. They were tasked
by nursing management to bring a solution to the table and volunteered much of their time and
efforts to present a fair one. While ultimately this was not adopted, it did begin the open dialogue
that led to change. Through their efforts and with tenacious support from their ONA labor
relations representative and the nurse staffing committee, over six months later the staffing
mandate was returned to the previous matrix.
The nurses involved in this struggle for staffing support of best practice and safe patient care
encourage anyone with similar concerns to contact their Unit Base Council (UBC), ONA labor
relations representative, utilize PNCC and staffing committee and familiarize themselves with
OAR 333-510-0045 and ORS 441.162.
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PNCC is Looking for New Members!
The following is a letter from Brian Smith, PNCC Chair:
Dear Nursing Colleagues,
The Professional Nursing Care Committee (PNCC) representing Riverbend and University District nurses is
currently seeking additional members. It is our goal to have this committee well represented and at full
strength with 10 RN members as we enter contract negotiations in April. The PNCC does not participate in
negotiations but does work closely with the executive team and the nurse staffing committee to address
issues pertaining to nursing practice. The clinical clusters in need of RN representatives include:
 Perioperative areas
 ICU
 8 medical, 7 oncology, 7 surgical
 University District

If you or a co-worker are interested in the PNCC, please contact Brian Smith, PNCC Chair at ext 3800 or
email bsmith@ohvi.org. You can also check out Article 17 (pages 59-61) in the current ONA/SHMC
contract for additional information about the PNCC or drop by one of our monthly meetings and check it out.
Please inquire for dates and times.

MAINTENANCE AND BIOMED EMPLOYEES ORGANIZING
A

UNION AT SACRED HEART RIVERBEND
The maintenance and biomed employees at Sacred Heart RiverBend are forming
their own union. They’ve chosen the International Union of Operating Engineers,
Local 701, to act as their representatives. ONA leaders met with the workers that are
unionizing and are in support of their efforts. They are forming a union to protect their
job security, have a voice in the decision making process in their workplace, ensure
the highest quality work for the community by achieving the best possible training and
certification programs, reducing staff turnover and securing a legally binding contract
to guarantee their wages, benefits and working conditions.
ONA unit representatives have a support petition that they’ll be circulating. We ask
our ONA members to show their support by signing the petition.
Remember we are stronger together!
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FLU VACCINATION GRIEVANCE UPDATE
ONA filed an Association grievance in February 2011 for Sacred Heart Medical Center, Sacred Heart
Home Care Services and Peace Harbor Hospital in Florence. We filed the grievance at Step 2 in the
grievance process because it impacted five or more RNs. The grievance has been denied at Step 2 and
Step 3.
ONA has moved the grievance to arbitration. The arbitration was scheduled for the end of May 2012 but
due to one of our key expert witnesses being unavailable, we’ve asked for it to be re-scheduled. We’re
currently working with the arbitrator, PeaceHealth’s legal counsel and our witnesses to re-schedule. Due to
the busy schedule of the arbitrator, we’re looking at dates in October. We will keep you informed about our
progress.
ONA also introduced legislation in February’s special session, however, we were unsuccessful at passing
better policy to protect our patients and ourselves from punitive seasonal influenza policies at Sacred Heart
and around the state. This thoughtful and balanced approach was opposed by the Hospital Association
who continues to believe that a mandated approach as a condition of employment is the only option. The
Hospital Association took an aggressive stance and hired additional lobbyists to make sure the bill didn’t
succeed. Opposition by physician groups, insurers and business associations proved too big of a hurdle in
this short session. Regardless, these efforts had positive outcomes in continuing the dialogue and
understanding of these issues with legislators. ONA will continue it’s efforts on this issue.

Sacred Heart PNCC Wins Outstanding PNCC Award at ONA Convention!
This award is presented to a PNCC which has
consistently worked to resolve practice problems and
promote the practice of nursing in the employment
setting, promote health and safety for patients and
employees, promote communication between nurses
and administration, and develop recommendations to
address nursing practice issues.
The award was presented to the Sacred Heart
Medical Center PNCC Nurses: Brian Smith, RN;
Suzanne Seeley, RN; Nancy DeBoard, RN; Stacie
Johnson, RN; Ray Zielonka, RN; Patricia Trachtenberg, RN; and Diane Starns, RN.
Sue Davidson, PhD, RN, CNS, ONA Assistant
Executive Director Nursing Practice Education &
Research, presented the award (we’ll have photos in
our next newsletter!). Here are her comments:
“It is my great honor to announce the winner of the
Outstanding PNCC Award, given to a PNCC which
has consistently worked to resolve practice
problems and promote the practice of nursing in the
employment setting. The winner of the 2012
Outstanding PNCC Award is the Sacred Heart

Medical Center PNCC comprised of Brian Smith,
Chair; Ray Zielonka; Suzanne Seeley; Patricia
Trachtenberg; Nancy DeBoard; Diane Starns; and
Stacie Johnson.
These nurses have helped resolve and/or improve
the many issues brought forth to the PNCC. The
PNCC has helped support new members on
various units, helped resolve scope of practice
issues with techs and CNAs in the OR, discussed
and recommended solutions to nurse staffing
issues, and prepared monthly SRDF data for the
Hospital Nurse Staffing Committee. There were
many challenges placed upon the shoulders of the
PNCC, but they faced each challenge so that the
quality of nursing practice was promoted at SHMC.
It has been very satisfying for these nurses to
examine and resolve issues and concerns for
nurses and with management. The PNCC is
looking forward to the challenging times ahead and
plan on continuing to make a difference in the lives
of nurses at SHMC.”
Congratulations to the Sacred Health Medical
Center PNCC, our 2012 Outstanding PNCC.”
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S USAN K ING , E XECUTIVE D IRECTOR OF T HE O REGON N URSES A SSOCIATION ,
H ONORED FOR S UPPORT OF N URSE P RACTITIONERS
Tualatin, OR – Susan King, Executive Director of the Oregon Nurses Association (ONA), will receive a
prestigious State Award for Excellence during the American Academy of Nurse Practitioners (AANP) 27rd
National Conference in Orlando, Florida from June 20-24, 2012.
The State Award for Nurse Practitioner Excellence, founded in 1991, recognizes a Nurse Practitioner or
advocate in a state who demonstrates excellence in practice, research, NP education, or community
affairs. Steve Rooney, RN, President of ONA, said, “We are so proud of Susan for receiving this
recognition. She has worked tirelessly to promote the nursing profession and those issues of concern to
advanced practice nurses in Oregon. It is a well-deserved honor.”
“Susan’s work has helped NPs in Oregon achieve significant advancements in their practice and in their
ability to serve their patients,” said Scott Palmer, Communications Director for ONA. “Over the past few
years, Susan has worked alongside NPs to expand prescriptive authority for Nurse Practitioners, sought
payment parity between NPs and physicians for similar services, and helped put NPs at the very heart of
primary care delivery in the state.”
The AANP was founded in 1985 and is the oldest, largest and only full-service national professional
organization for NPs of all specialties. With more than 34,000 individual members and over 170 group
members, AANP provides national representation for approximately 155,000 NPs. AANP continually
advocates for the active role of NPs as providers of high-quality, cost-effective and personalized health
care. For more information about AANP visit www.aanp.org.
The Oregon Nurses Association is the voice for nursing in Oregon. With more than 13,500 members, it is
the state's largest professional association and union for registered nurses. It supports nurses and
nursing practice through education, research, legislative advocacy, and collective bargaining. More
information on ONA can be found online at www.OregonRN.org.

CONTRACT NEGOTIATIONS SCHEDULE

 Friday, June 29 (200 CD)

Home Care Services
Negotiations: All are in SS3A in
Support Services Building at UD,
third floor. Sessions start at 9 a.m.
and go until mid-late afternoon.

Contract expires, June 30, 2012

 Monday, May 14

SHMC Membership Bargaining
Update Meetings:

 Thursday, June 7

This is the negotiation schedule
so far. ONA members are
welcome to attend the sessions
as observers. Observers cannot
participate but are welcome to
watch the proceedings. Meetings
start at 9 a.m. unless otherwise
indicated and go until mid-late
afternoon.

 Thursday, June 14 (200 EB)

 Monday, April 23 (200 FA)

 April 25 - UD SS 3 B (Support

 Thursday, May 10 (TBD ) (Note:

Management presents Health
Care proposal at this session!
 Friday, May 11 (TBD)
 Friday, June 8 (TBD)

 Friday, June 22 (TBD)
 Thursday, June 28 (200 CD)

Services) 7:30-9 a.m., 1:30-3
p.m., 3:30-5 p.m. (drop in’s
welcome)
 Waiting for confirmation of
meeting room for RiverBend
meetings

 Thursday, June 21

SHHCS Membership Bargaining
Update Meeting:
 Wednesday, May 2 at 5 p.m.,

Sue Harlan Room
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PTO Donations Sought to Support the
Negotiating Committee
Your negotiating committee spends long hours preparing for negotiations, in negotiation sessions with
management and in meetings with members to update you about what’s happening and to hear your
priorities
There are 12 nurses on the medical center negotiating committee: Pam Van Voorhis, Lynda Pond,
Suzanne Seeley, Nancy Deyhle, Gisela Garcia, James Leaf, Vicki Edwards, Kim Blair, Kevyn Paul,
Kevyn Taylor, Mary Phoenix, and Katie Renken as well as six nurses on the Home Care Services
Team: Billy Lindros, Steve McClain, Terri Dean, Kristi Till, Shirley Hofeld, and Phil Zicchino.
These nurses have put in approximately 775 total volunteer hours already and we have over 1370
hours in scheduled negotiation sessions ahead. In addition, the team spends time in prep sessions and
member update meetings. Nurses on our team that work night shift frequently have to be taken off the
schedule for two shifts in order to attend the meetings. The only compensation that these nurse’s
receive is a stipend of $175 when they have to miss a day of work to attend negotiations. $175 is not
sufficient to replace the lost wages of a missed shift and does not apply to time spent on a non-work
day, or in work sessions or member meetings.
We have the following provision in both Sacred Heart contracts that allows for donations of Paid Time
Off (PTO) to the negotiating committee:
10.6 Donation of PTO. A nurse may donate a minimum of one (1) hour and a
maximum of 250 hours per year of his or her accrued PTO for the benefit of another
employee (1) who has a medical hardship and/or (2) who is a member of the Association
negotiating committee, subject to the following:
10.6.2 Negotiating committee. Hours donated for the benefit of members of the
Association negotiating committee will be transferred by the Medical Center to committee members as designated by the Association and will be restricted to the time period of
negotiations for a successor agreement.
The form on the next page of this newsletter has been developed to allow nurses to help out the team
by donating PTO. This is shaping up to be a difficult negotiation session and your team representatives
would appreciate your help.
Be sure to fax the form to ONA at 503-293-0013, and Justin Thomas, human resources, at
541-338-1034. Forms will be distributed to your unit representatives and are also available on-line at:
www.OregonRN.org on both the Sacred Heart Medical Center and Home Care Services Bargaining
Unit pages.

(Continued on page 8)
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