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November 14th, 2013
Philanthropy Network
Fall Conference
The 2013 fall conference, titled “Sparking
Solutions,” provided a chance for regional funders
to join with their grantmaking peers, nonprofit
executives and other civic leaders for networking
and shared learning.
Opening the proceedings was executive director
Debra A. Kahn, who explained that the day’s theme
was directly linked to our 2013-2015 strategic plan
that emphasizes an action-oriented and problemsolving approach to philanthropy. The conference
was designed to serve as the kick-off to a new
Sparking Solutions initiative that will actively
promote and foster collaborative philanthropy that
improves conditions, creates opportunities and
changes lives in Greater Philadelphia.
Next on stage was Meredith Huffman, Genuardi
Family Foundation, who made the exciting
announcement that beginning immediately, the
association of Delaware Valley Grantmakers
would become Philanthropy Network Greater

Philadelphia. Huffman, who co-chairs the task
force that guided an in-depth communications
and rebranding process, remarked that the
time was right for our association to update its
identity with a new name, tagline and look that
better convey WHO we are, WHERE we are
and WHAT we stand for.
Following Huffman at the podium was
Philanthropy Network president Susan Segal,
Lincoln Financial Foundation, who greeted
attendees with a rousing, “Hello, Philanthropy
Network Greater Philadelphia!” After adding
her personal welcome, Segal introduced the
morning keynote speaker, Stanford Thompson,
founder of Play On, Philly!
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KEYNOTE SPEAKER: STANFORD THOMPSON
Founder of Play On, Philly!

Stanford Thompson, an unassuming graduate
of the Curtis Institute of Music discovered
a solution to the problem of toxic stress in
Venezuela, of all places. He discovered that Jose
Antonio Abreau had developed an approach
called El Sistema to educate young children in
the mastery of classical orchestral instruments
that just happen to promote development of
those three neural executive functions, and as
a byproduct of their development as musicians,
they became better students and citizens.
Stanford decided he had to learn El Sistema and
travelled for several months in Venezuela to bring
this promising approach home to Philadelphia.
In 2010 he formed Play On, Philly!, to serve 80
students in West Philadelphia. With the support
of local philanthropist Carole Haas Gravagno,

he began teaching classical musicianship to 220
children at the La Salle Preparatory Academy
and the Freire Charter School.
Thompson started to develop conscientious
practice habits with his trumpet after a few
hungry days as an eight year-old, motivated
largely by his dad’s insistence that eating was
positively correlated with practice time. Those
years of practice parlayed into a scholarship to
Curtis and instilled a deep appreciation of the
broad applicability of skills derived from musical
education to overall learning and life skills
development.
Thompson was the morning keynote speaker at
the Philanthropy Network Greater Philadelphia’s
2013 conference entitled, Sparking Solutions.
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He chronicled his journey through college
where, during a youth mentoring exchange,
he encountered a curious youth who asked
him “why do I need to study Beethoven?” The
question struck a chord, and out of the extended
self-reflection that ensued arose an insight that
informed his founding of Play On, Philly!: When
kids spend 2 to 3 hours per day practicing
orchestral music, they hone the essential
executive functions of developing working
memory, selective attention, and inhibition
control. When kids learn these skills, they have a
much greater chance of succeeding in school,
and in life.
Thompson confessed that at the outset he
thought it was “scary to invest so much money
in so few children.” The program has grown
to 220 students, nine of whom regaled the
audience with a rendition of “Galactic Episode,”
composed by John O’Reilly and Mark Williams,
to a standing ovation by the 330 plus attendees.
To judge by the kids’ performance and their
founder’s proud smile, it seems he’s overcome
that scary feeling.

Background Information
Toxic stress disproportionately affects
children in the poorest neighborhoods,
which are also home to a huge majority of
households of color. The stress of living with
violence, uncertainty, hunger and constant
loss causes children’s systems to produce
two complementary but opposite acting
hormones.
One is short-acting adrenaline, that channels
blood flow to those muscles and organs
responsible for the fight or flight response.
The other is long-acting cortisol, which
interrupts the executive functions (working
memory, inhibition control, and selective
attention) of the frontal cortex of the brain that
are crucial for children’s ability to develop
and learn.
The data suggesting calamity for the roughly
100,000 poorest children in Philadelphia,
on the basis of this stress, is overwhelming
and tragic: 2.7% will spend all of their years
past their 19th birthday in prison; 22% will
experience at least some incarceration in a
juvenile detention center; and a whopping
63% will eventually rely on some form of
public support. The lifetime cost to society
of these outcomes exceeds $100 million for
100 students, about $1 million per child.
Information provided by Stanford Thompson
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KEYNOTE SPEAKER: Kathleen Enright

President & CEO, Grantmakers for Effective Organizations (GEO)

In the closing remarks of this year’s Sparking
Solutions conference, Kathleen Enright,
president and CEO of Grantmaker for Effective
Organizations (GEO), argued that Philadelphia
nonprofits are achieving success in their
respective fields because they are aggressively
sharing their knowledge with others.
Kathleen asked, “what do all of these activities
have in common?” In summary, they are all
focusing on growing their impact, not their
individual organizations. They are choosing to
collaborate rather than silo themselves.
However, partnerships and collaboration are
not easy and often do not come naturally to
even the most well-intentioned leaders.
“When it comes to supporting collective action,
we have some work to do,” Enright said. “[The
philanthropic sector’s] success, lies in our ability
to make progress and that absolutely hinges on
our ability to act together.”
So why do collaborations stall? Enright offered
some key steps to ensuring successful
collaborations.

Leaders who put mission first.
Enright said the most important element to being
open to collaboration is leadership that puts mission
ahead of their own egos. “Our sector cannot afford
collaboration to break down because of turf wars,”
said Enright. Rather than putting your organization
first, Enright suggests that leaders must put the
issue first and think of ways to pull in resources to
benefit the community.
In a humorous but telling anecdote, Enright shared
how whenever she talks to a group of college
students aspiring to do social change work, she
asks them what they want to do after college. As
the hands shoot up, nearly every student answers,
“I want to start a nonprofit.” Enright argues that we
have to hold back the urge to see our own names in
lights but see the needle moving on the issues we
care about and work on. That may mean at times
passing on a grant and forwarding it to a colleague
in a like-minded organization rather than forcefitting your own organization into the proposal.
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Relationships must be built on
trust.

with other nonprofit professionals, according to
Enright.

Enright cited the various advocacy nonprofits
working on marriage equality initiatives
around the country as a great example of a
collaborative network. These organizations
have taken proactive steps to bring together
staff and donors to talk to one another and build
relationships because they are all working on
the same issue. In 2013, the number of states
allowing same-sex marriage doubled.

When you bring organizations and people together,
relationships are built at the human level. This
allows individuals to share their stories of success
and serve as an example to one another. It also
opens a window to possible collaboration.

So how can nonprofit professionals and funders
earn that same trust?
Enright shared the innovative example from The
Barr Foundation in Boston where a fellowship
program takes 12 people out of organizations
and supports them on a 3-month sabbatical.
Interestingly, these employees were told not
to do any work together but to simply network
together. Through the experience, the groups
get to know each other on a human level. Barr
Fellows have gone on to open Boston’s first
bilingual high school and apply for and win
grants, among other collaborative initiatives.
The key to trust becoming an effective measure
is to build and nurture the network well ahead
of time. By doing so, you are able to activate
it when the time comes, much like a rainy day
fund, as Enright put it.

Institutionalized collaboration and
relationship building.
Enright admitted that even for her -- an
advocate for collaboration -- she found difficulty
in making institutional changes to encourage
collaboration because of how challenging it
was to carve out the time.
Nonprofit employees often work multiple jobs
within their organization, but it’s important that
time be provided for meeting and networking

How can grantmakers help?
The only way grantmakers can help, according to
Enright, is if nonprofits have access to significant
streams of unrestricted dollars. This means
donors should not fear providing funds for general
operations.
More and more donors are operating in this way
and she noted that local foundations such as
the Claneil Foundation, the Patricia Kind Family
Foundation, The Seybert Foundation, and The
Philadelphia Foundation have taken steps towards
including unrestricted funding opportunities into
their strategic plans.
“If there is one change that philanthropy can make
that will help nonprofits not only collaborative but
innovate and learn -- it is to give flexible dollars,”
Enright said.
A notable example of flexible dollars in action is the
The Durfee Foundation in LA, which gives $75,000
to a leader in their region to go work on something
that they have always wanted to do but haven’t
had the time to pursue. Enright calls this a “clear
the decks” approach. In other words, what would
you do if you had the time to do something you’ve
always wanted to do? What would the best grantees
do? Enright argues that it is worth taking the time to
think about the answers to this question because
the answer is probably something powerful.
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Workshop Session
Recaps
Reading to Succeed:
Laying the groundwork for academic achievement through early literacy
Health Access and Advocacy:
The opportunity of the Affordable Care Act
The Road Home:
Seeking solutions for the many faces of homelessness
Hungry for Health:
Strengthening the food safety net through policy and action
Safe and Secure:
Connecting the dots between youth safety and future success
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READING TO SUCCEED

Laying the groundwork for academic achievement through early literacy

Workshop question:

What will it take to get all
kids in the region reading on
level by 3rd grade?

Solutions
•
•
•
•
•

Advocacy, including new voices and
capacity building for participants
Encouraging and instructing parents as
home teachers and partners
Preventing “summer slide”
Better teacher preparation, support and
professional development
Develop a comprehensive city-wide/
region-wide strategy

Roles for Philanthropy
•
•

•
•

Fund advocacy and/or be visible leaders/participants
Support proven and promising programs
at all growth stages: start up, stable and
scaling up
Convene best practitioners for shared
learning and networking
Facilitate school district/university dialogue and partnerships
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READING TO SUCCEED

Laying the groundwork for academic achievement through early literacy

Next Steps
•

•
•

Convene team to create strategy and metrics;
identify roles for all participants and exert positive
peer pressure for accountability
Support related advocacy campaigns (e.g. pre-K
for all, fair school funding)
Identify and expand effective methods for teacher
and principal development and support

Breakout Moderator:
Elliot Weinbaum, William Penn Foundation
Igniters:
• Helen Cunningham, Samuel S. Fels Fund
• Donna Cooper, Public Citizens for Children & Youth
• Alejandro Gac-Artigas, Springboard Collaborative
• Lori Severino, Drexel University
• David Younkin, Children’s Literacy Initiative
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HEALTH ACCESS AND ADVOCACY
The opportunity of the Affordable Care Act

Workshop question:

How do we get more people insured
and able to access preventive and
primary health care, and educate
them to be smart consumers of
health services?
Solutions
•
•

•

Messaging – need a movement/tactical
campaign to promote enrollment
Use social media (Twitter) to start an “I
enrolled” campaign to highlight ACA
success stories
Fund community-based organizations
with local knowledge and expertise to
serve as health insurance navigators.
Navigators and CACs (Certified application counselor) can help people understand the insurance marketplace and to
enroll in a plan that works for them and
their families.

Roles for Philanthropy
•

•

•
•
•

Convene key stakeholders (social service providers, community leaders,
churches, etc.) to emphasize how big an
opportunity the ACA represents and rally
them to action
Fund creative/innovative health care
delivery systems; be open to providing
general operating funding rather than
just direct program support
Raise awareness among fellow funders
Raise awareness among grantmaking
staff
Capitalize on funders’ role as opinion
leaders
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HEALTH ACCESS AND ADVOCACY
The opportunity of the Affordable Care Act

Next Steps
•
•
•

Identify barriers to enrollment
Promote advocacy efforts of our grantees
Reach out to local media to present success stories

Breakout Moderator:
Ann O’Brien Schmieg, formerly United Way of Greater
Philadelphia & Southern NJ
Igniters:
• Frances Sheehan, Brandywine Health Foundation
• Natalie Levkovich, Health Federation of Philadelphia
• Laura Line, Resources for Human Development
• Ann Torregrossa, PA Health Funders Collaborative
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THE ROAD HOME

Seeking solutions for the many faces of homelessness

Workshop question:

How do we work together
to prevent and end
homelessness?

Solutions
•

•

•

Advocacy: reframe as education and
outreach as part of a civic engagement
strategy
Direct Service: support a more coordinated and integrated approach among
different types of service providers
(housing, recovery, food, jobs, etc.)
Collaboration: build an infrastructure for
collaboration that promotes a long-term
approach to advance proven solutions

Roles for Philanthropy
•

•

Invest in convening and collaboration;
support the process of collaboration,
including planning and assessment
Be a catalyst for action - Be the driver for
data gathering and analysis as a means
to identify and communicate about
evidence-based best practices
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THE ROAD HOME

Seeking solutions for the many faces of homelessness

Next Steps
•

•
•

•

Identify, document and advance proven solutions,
starting with Your Way Home Montco; Explore and
advance new ways to document and inventory evidence based best practices.
Educate funders about the challenges and real
costs of collaboration
Design thinking approach - Provide opportunities for
funders and homeless service providers to come together with representatives from other fields (artists,
engineers, landlords, architects, students, behavioral health experts, etc.) to spark new solutions.
Host regional convenings for decision-makers to
learn about the issues, and what works and what
doesn’t, and spread the word about best practices.

Breakout Moderator:
Bia Vieira, The Philadelphia Foundation
Igniters:
• Mimi Box, JBJ Soul Foundation
• Kathy Phifer, Montgomery County Dept of Housing &
Community Development
• Sister Mary Scullion, Project H.O.M.E.
• Ivy Torres, City of Philadelphia Office of Supportive
Housing
• Liz Hersh, Housing Alliance of Pennsylvania
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HUNGRY FOR HEALTH

Strengthening the food safety net through policy and action

Workshop question:

How do we reduce hunger
and improve health by
increasing access to
affordable nutritious food?
Solutions
•

•

•
•
•

•
•

Need for participants in programs to
better advocate for themselves in getting
the benefits they are entitled to and in
getting livable wages
Educate individuals and families to stand
up for their rights and to use dollars in
the best way
Increase SNAP enrollment
Need for programs that increase the
value of food stamps
Access to healthy and affordable food
options through choice pantries and
affordable supermarkets
Nutrition education/classes
Understand how families get healthy
food and nutrition information in places
they are connecting with on a regular
basis

Roles for Philanthropy
•

•
•

•

Invest in taskforce that includes local
partners (Grocers, the City, SNAP participants, EITC applicants, organizations
involved in SNAP enrollment, etc.). The
task force will produce a report or policy
recommendation.
Award grants to agricultural schools to
grow produce
Engage philanthropy by bringing funders
in to help with improving the supply
chain/methods of delivery
Support the entrepreneurship of those
living in poverty
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HUNGRY FOR HEALTH

Strengthening the food safety net through policy and action

Next Steps
•

•
•
•
•

•
•

Identify a way to engage insurance companies by
creating a compelling case for the companies to
care about healthy food
Identify barriers to SNAP enrollment and develop
collaborative action plan to expand
Institute school based programs dealing with issues of hunger
Identify and encourage collaboration among providers
Identify others ways for individuals to access
healthy food, including a plan to develop and promote healthy food banks
Review research on health impact of having access
to benefits
Claneil Foundation offered $1,000 seed grants to
discussion tables that want to develop action plans
to implement their ideas

Breakout Moderator:
Mailee Walker, Claneil Foundation, Inc.
Igniters:
• Jan Shaeffer, St. Christopher’s Foundation for Children
• Dr. Mariana Chilton, Drexel University
• Laura Wall, Coalition Against Hunger
• John Weidman, The Food Trust
• Steveanna Wynn, SHARE
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SAFE AND SECURE

Connecting the dots between youth safety and future access

Workshop question:

How do we create
communities that keep all
young people safe?
Quotes from the session
”Nothing is ever black or white, many many
shades of gray”
“Young people do have to take their share
in their responsibilities…but supports are
needed”

On Rainie Williams, a college grad working
on his master’s, who has a history of family
violence and crime:
“It’s not about friendships when you’re on the
streets, it’s about money.”

“When you have a record, it’s hard to get
back into legitimacy.”

“We consider us all a village to protect kids
like Rainie.”

“We are not doing enough to think about
girls and violence.”

“I believe that Rainie is going to succeed in
the getback.”
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SAFE AND SECURE

Connecting the dots between youth safety and future access

Next Steps
•

•

•
•
•

•
•

Form a serious Youth Safety regional working group
for ongoing learning/discussion, including collaborating on re-entry initiatives/relationships
Involve funders and providers in Mayor’s Violence
Prevention Strategy (focused on the 22nd police
district)
Establishing adult relationships/mentorships for
youth is critically important
Share city’s research/planning/lessons with other
communities in the region and vice versa
Create and operate a calendar to post community
events, learning opportunities and other relevant
announcements
Consider special factors involved in preventing girls
from committing or being victimized by violence
Explore/learn from/meet with Boston Youth Violence Prevention Funder Collaborative for (www.
bostonyvpfunders.org )

Breakout Moderator:
Annette John-Hall, Mighty Writers
Igniters:
• Paul DiLorenzo, Senior Director for Strategic Consulting, Casey Family Programs and Trustee, Stoneleigh
Foundation
• Cathy Weiss, Executive Director, Stoneleigh Foundation
• Richard Greenwald, Stoneleigh Fellow. Philadelphia
Mayor’s Office
• Rainie Williams
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THANK YOU
If you have any questions about Philanthropy Network Greater Philadelphia, or would like to request
more information about how to become involved, we want to hear from you.
230 South Broad Street
Suite 402
Philadelphia, PA 19102
P: 215-790-9700
F: 215-790-9704
info@philanthropynetwork.org
@philanthropyPHL
For more information, photos and video clips from this event, visit the 2013 Conference Highlights
page at www.philanthropynetwork.org.
You may also view articles about each workshop session topic on Generocity.org.

This report prepared by

