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Special recognition
Philadelphia Young Playwrights is an arts education organization
that taps the potential of youth and inspires learning through
playwriting. Now in its 27th year, PYP creates intensive
playwriting workshops for 1,700 students in up to 50 classrooms
throughout the region. More than 1,000 student playwrights each year submit their
original plays to the Annual Playwriting Festival, and another 400 for the Annual
Monologue Festival.
Every young person has a voice worth hearing.
Learn more at: http://www.phillyyoungplaywrights.org/
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(Beverages and light refreshments will be served)

WELCOME & OPENING REMARKS
• Susan A. Segal

President, Philanthropy Network Greater Philadelphia and
Program Officer, Lincoln Financial Foundation
• Debra A. Kahn
Executive Director, Philanthropy Network Greater Philadelphia

FEATURED SPEAKERS
• Stephen A. Patrick

Executive Director, Aspen Forum on Community Solutions
• Stacy E. Holland
Executive Director, The Lenfest Foundation

11:30 AM- WORKSHOPS
12:45 PM • Collective Action to Achieve Grade Level Reading in Philadelphia
• Collective Approaches to Advance Health Care Access and Use by Vulnerable
Populations in our Region
• Collective Approaches to Prevent and End Homelessness in our Region
• Collective Approaches to Reduce Hunger and Foster Healthy Eating in our Region
• Collective Approaches to Support Youth Safety in our Region

1:00 –
2:30 PM

LUNCH and AFTERNOON PROGRAM
SPEAKER INTRODUCTION

• Susan Sherman
President and CEO, Independence Foundation (Champion Sponsor)
Happy Meal* Written by Leah Kelly, Science Leadership Academy, Grade 10

FEATURED SPEAKER
• Quiara Alegría Hudes
Philadelphia born and raised Pulitzer Prize-winning playwright
It's More Than Color* Written by Einas Hassan, Central High School, Grade 11

CLOSING REMARKS
• Susan A. Segal
* Performed by Terrell Green
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STEPHEN A. PATRICK
Executive Director
Aspen Forum for Community Solutions
Stephen Patrick became the Executive Director of the Aspen Forum
for Community Solutions at the Aspen Institute in November, 2012.
Previously, Patrick served as a Senior Program Officer on the
Postsecondary Success Team at the Bill and Melinda Gates
Foundation. His work at Gates included development of a portfolio
focused on Back on Track pathways that include a postsecondary
credential for out of school and out of work populations, as well as
development of Accelerating Opportunity, the foundation’s strategy
focused on adult education populations, in partnership with a
number of other funders.
Prior to coming to the Gates Foundation in 2007, Patrick served as the Director of Youth and
Emerging Initiatives with the New Mexico Community Foundation. He previously served as a Vice
President and NM Director of the Daniels Fund, the first billion-dollar foundation in the Rocky
Mountain region. Before joining the Daniels staff, Patrick co-founded and was the Executive
Director of the Rocky Mountain Youth Corps (RMYC), based in Taos, NM. He is the former Director
of Youth and Indian Child Welfare Act Programs for the San Juan Pueblo tribe.
Patrick has served on a number of Boards including Grantmakers for Education, Philanthropy for
Active Civic Engagement (PACE), and as a former Trustee of the Bosque School. He is a past
President of the Board of Directors and helped to start the San Juan Pueblo Tribal Department of
Education. He was selected as a Next Generation Leadership Fellow by the Rockefeller
Foundation and was appointed by Governor Richardson to serve as the Co-Chair of the New
Mexico Commission for Community Volunteerism (AmeriCorps). In 2008, Patrick served on the
Obama Transition Committee focused on Social Innovation and Civil Society. He lives on
Bainbridge Island with his wife, Suzanne and sons, Jackson and Will.

STACY E. HOLLAND
Executive Director
The Lenfest Foundation
With over 22 years experience, Stacy E. Holland is a tireless
advocate who has played a vital role in ensuring that youth in the
Philadelphia region have access to the academic, career and support
services necessary to build bright futures and prepare them to be
leaders in the workforce. In her current role as Executive Director of
The Lenfest Foundation, Holland continues to pursue her passion of
serving disadvantaged youth throughout Philadelphia.

Holland joined the Lenfest Foundation in September 2014 after serving as the Chief of Strategic
Partnerships for the School District of Philadelphia. During her tenure, Holland built an office of
Strategic Partnerships that was responsible for organizing the ecosystem of partnerships serving
over 200+ schools, as well as leading the district’s fundraising initiatives.
Prior to her assignment with the School District, Holland was the President & CEO of the
Philadelphia Youth Network (PYN), a nonprofit she co-founded in 1999. Starting as a small
nonprofit organization, PYN grew into an independent, citywide entity dedicated to integrating
services and building systems that promote positive post-secondary and economic outcomes for
young people, serving over 15,000 youth annually with an annual budget of over $30 million.
In addition to her professional work, Holland volunteers with a number of organizations,
including: Community College of Philadelphia, where she serves as the Chair of the Student
Outcomes Committee; Wells Fargo Regional Foundation; and Delta Sigma Theta Sorority, Inc. Rancocas Valley Alumni Chapter. Among her numerous awards and recognitions are: the White
House Champion of Change Award (2013); Smart CEO Brava Award (2012); Outstanding Service
Award from Sankofa Freedom Charter School (2012); and the Business Journal 40 Under 40
Award (2005).
Holland holds an undergraduate degree from The College of New Jersey in Marketing with an
International Certification and a graduate degree in Student Development from Teachers College,
Columbia University.

QUIARA ALEGRÍA HUDES
Quiara Alegría Hudes is most recently the author of The Elliot Trilogy,
three standalone plays that trace the coming of age of a bright,
charismatic, and haunted young man who escapes “el barrio” in
Philadelphia, becomes a Marine, and in the aftermath of his service in
Iraq must find his way to adulthood. Each play explores a different
kind of music--Bach, Coltrane, and Puerto Rican folk music--to
structure its narrative. Elliot, A Soldier’s Fugue premiered at Page 73
Productions in 2006 and was a finalist for the Pulitzer Prize in
2007. Water by the Spoonful premiered at Hartford Stage Company in
2011 and won the 2012 Pulitzer Prize for Drama. The Happiest Song
Plays Last premiered at the Goodman Theatre in 2013. The plays have been produced around the
country and internationally, including at Off-Broadway’s Second Stage Theatre.
Originally trained as a musician, Hudes has authored musicals as well, most notably the book for
the Broadway musical In the Heights, which received the 2008 Tony Award for Best Musical, a
Tony nomination for Best Book of a Musical, and was a 2009 Pulitzer Prize finalist. For the original
Off-Broadway incarnation of Heights, Hudes won the Lucille Lortel and Outer Critics Circle Awards
for Best Musical. The touring companies of In the Heights have performed at Puerto Rico’s Centro
Bellas Artes, LA’s Pantages, and Tokyo’s International Forum.
Other works include Barrio Grrrl!, 26 Mileswhich, and Yemaya’s Belly, Hudes’ first play, which
premiered at Portland Stage Company and received The Clauder Prize.

Hudes’s honors include the United States Artists Fontanals Fellowship, the Joyce Fellowship at the
Goodman Theatre, the Aetna New Voices Fellowship at Hartford Stage, the Roe Green Award at
the Cleveland Playhouse, fellowships at Sundance Theater Institute and the O’Neill Theater
Center, and a residency at New Dramatists. March 16, 2014 was named “Quiara Alegría Hudes
Day” in the City of Philadelphia and Mayor Rahm Emanuel declared April 27, 2013 “Quiara Hudes
Day” in Chicago.
After graduating from public school in Philadelphia, Hudes went on to receive a B.A. in music from
Yale University and an M.F.A. in playwriting from Brown, where she studied with Paula Vogel. She
was recently inducted into the Central High School Hall of Fame—Class of 254—in the first round
of women to receive this honor since the school’s founding in 1836.
Hudes is on the board of Philadelphia Young Playwrights, which produced her first play in the
tenth grade. She now lives in New York with her husband and children.

TERRELL GREEN
Terrell Green is a Philadelphia native, graduated from Marymount
Manhattan College with a bachelor's degree in Theatre Performance and a
minor in Speech Therapy. Terrell has also received a certificate from
Oxford University in Shakespeare Performance and intensive training in
Marionette puppeteering with the Swedish Cottage Marionette Theater and
the Lambert Puppetry Theater of Ireland. He has also taught and
performed puppetry for the New York City Department of Parks and
Recreation. Terrell is a teaching artist who has taught with almost a dozen
arts based non-for-profits, most notably with Philadelphia Young Playwrights, Taller
Puertorriqueño, and the Mighty Writers. Terrell has performed or helped produce a litany of plays
in the tri-state area, and in three countries. He is the recipient of multiple oratorical awards, with
events sponsored by the University of Pennsylvania and the NAACP.
           

Workshop Descriptions





























The purpose of the breakout sessions is to highlight local and other examples of collaborative
approaches in order to learn from work already underway, and to ignite frank discussion of
opportunities and challenges for advancing use of the collective impact model in our region to
“move the needle” in the five Sparking Solutions issue areas.


Collective Action to Achieve Grade Level Reading in Philadelphia

Reading proficiency by the end of third grade is the most important predictor of high school
graduation and career success. Yet more than half of Philadelphia students beginning fourth grade
could not read on grade level in 2012. READ! by 4th is an ambitious campaign that brings together
more than fifty local partner organizations that share the goal of doubling the number of
Philadelphia students who enter 4th grade reading at grade level. During this session, we will hear
from presenters who have been instrumental in planning and launching this campaign. They will
discuss the initiative’s goals and structure, how data will be used to track progress and enhance
learning, how communities will be engaged and what they have learned so far about the journey of
collective impact. Through small group discussion, session participants will have an opportunity to
share their own experiences and contribute to the development of this important initiative.
HOST:

Aldustus (AJ) Jordan, Senior Vice President, Community Affairs, Wells Fargo

IGNITERS:
Loraine Ballard Morrill, Director, News & Community Affairs Philadelphia, iHeartMEDIA
Diane Castelbuono, Deputy Chief for Early Learning, School District of Philadelphia
Donna Cooper, Executive Director, Public Citizens for Children and Youth
Siobhan A. Reardon, President & Director, Free Library of Philadelphia


Collective Approaches to Advance Health Care Access and Use by
Vulnerable Populations in our Region

During the first year of implementation of the Affordable Care Act (ACA), 318,000 Pennsylvania
residents enrolled in health insurance through the federal healthcare marketplace, exceeding the
state’s goal of 206,000 enrollments by 54%. Of these, 81% were eligible for some type of financial
assistance. With federal approval of the “Healthy PA plan,” the state’s alternative to full Medicaid
expansion, more low income Pennsylvanians will have improved access to health care. On the eve
of the launch of the second ACA open enrollment period, many challenges remain in ensuring
access and use of health care resources by our region’s most vulnerable individuals and families,
and sufficient system-level capacity to meet increased demand. Our presenters will discuss lessons
learned over the past year, and opportunities and challenges as we move into year two of ACA
implementation. Through small group discussion, session participants will have an opportunity to
share their own experiences and brainstorm solutions to the challenges in working collaboratively to
address the complex issues underlying health care access in our region.
HOST:

TBA

IGNITERS:
Laura Line, Corporate Assistant Director, Resources for Human Development
Laval Miller-Wilson, Executive Director, Pennsylvania Health Law Project
Ann Torregrossa, Executive Director, Pennsylvania Health Funders Collaborative



Collective Approaches to Prevent and End Homelessness in our Region

Despite concerted efforts from the public, nonprofit and private sectors, homelessness continues
to be a serious challenge across our region. The Point in Time counts taken in January 2014
revealed that, across our region, thousands of households were in need of stable, permanent
housing at any given time. This session will spotlight three collective efforts that harness crosssector partnerships with the goal of ending homelessness: Your Way Home Montgomery County,
Decade to Doorways Chester County, and the Philadelphia Partnership to End Chronic Street
Homelessness. Presenters will provide an overview of each initiative, discuss how they are using
data to track progress and strengthen their initiatives, and share what they are learning about the
opportunities and challenges of collective impact. Through small group discussion, session
participants will have an opportunity to share their own experiences and brainstorm solutions to
the challenges in working collaboratively to address the complex issues underlying homelessness
in our region.
HOST:

Joe Pyle, President, Thomas Scattergood Behavioral Health Foundation

IGNITERS:
Jason Alexander, Your Way Home Strategy and Partnership Consultant and Principal,
Capacity for Change, LLC
Michael Hackman, Decade to Doorways Administrator, Chester County Department of
Community Development
Christine Simiriglia, Executive Director, Pathways to Housing PA (Philadelphia
Partnership to End Chronic Street Homelessness)



Collective Approaches to Reduce Hunger and Foster Healthy Eating in
our Region

The USDA defines food insecurity as the lack of consistent access to sufficient healthy food for all
family members to enjoy active, healthy lives. According to the Coalition Against Hunger, each
year, more than 900,000 individuals are at risk of food insecurity in the Delaware Valley
Young children in households experiencing food insecurity are more likely to experience poor
health, problems with cognitive development, and to exhibit behavioral problems. Food insecurity
is a significant issue in our region. In Philadelphia, in 2013 22% of children were found to be food
insecure. Presenters will provide an overview of three local collaborative initiatives that seek to
strengthen access to healthy food for low income individuals, families and communities. Through
small group discussion, session participants will have an opportunity to share their own
experiences and brainstorm solutions to the challenges we all face in working collaboratively to
reduce hunger and increase food security and better nutrition in our region.
HOST:

Tamela Luce, Program Officer, North Penn Community Health Foundation

IGNITERS:
Kelly Courts, Director, Community Food Programs, Philabundance (Montgomery County
Food Distribution Network)
Kim Fortunato, Director, Campbell Healthy Communities
DeAnna Minus-Vincent, Director of External Relations, Benefits Data Trust



Collective Approaches to Support Youth Safety in our Region

Between 2007 and 2013, over 5,000 young Philadelphians ages 14-24 were shot or killed. Many
more young people witnessed violence, some multiple times. Youth violence is a complex issue
with interrelated causes, including poverty, joblessness, poor educational opportunities, lack of
role models, and a cycle of trauma and violence. Focusing on each underlying cause in isolation
has proven ineffective, but addressing them simultaneously at the systems level presents myriad
challenges. The presenters in this session will describe collaborative efforts to identify and
implement sustainable, evidence-based strategies that address community needs and allow youth
to grow up and flourish in safe and supportive environments. Through small group discussion,
session participants will have an opportunity to share their own experiences and brainstorm
solutions to the challenges in working collaboratively to address the complex issues underlying
youth violence in our region.
HOST:

Paul DiLorenzo, Senior Director for Strategic Consulting, Casey Family Programs

IGNITERS:
Richard Greenwald, Executive Director and Assistant to Mayor Michael Nutter for Youth
Violence Prevention
Lyman Legters, Senior Fellow, Office of Juvenile Justice and Delinquency Prevention, U.S.
Department of Justice and Senior Director, Casey Family Programs
Chaya Scott, Executive Director, Coatesville Youth Initiative

           

Tell us how you are SPARKING!
SPARKING SOLUTIONS is Philanthropy Network’s initiative to promote and foster collaborative
action that improves conditions, creates opportunities and changes lives in Greater
Philadelphia. Our aim is to help move the needle on persistent, poverty-related social problems
and engage more participants in focused, strategic philanthropy.
In our ongoing efforts to foster learning and awareness among Philanthropy Network members
and create opportunities for dialogue with our regional partners, we’d like your help in identifying
cross-sector collaborations focused on the five Sparking issue areas:
Reading by 4th grade

Quality health care access

Hunger and healthy eating

Ending homelessness

Youth safety

We are looking for models, practical examples and effective practices from across our region to
expand our knowledge of initiatives already underway and illustrate the many roles philanthropy,
nonprofits, business and government play together in sparking solutions to tough challenges. The
information you provide will help us spread the word, “connect the dots” and advance our work to
spur collective impact on these critical issues.

Tell us how you are Sparking Solutions by linking to
our online form at:
http://www.philanthropynetwork.org/?page=sparking
If you have questions, suggestions or want to discuss the Sparking Solutions initiative further,
please contact Janet Kroll, Sparking Solutions Project Manager, at 215.435.6994 or
janet@philanthropynetwork.org.
           

Articles &
Reflections

From Common Goals to Uncommon Results
The Collective Impact Forum exists to support the efforts of an expanding network of like-minded
individuals coming together from across sectors to share useful experience and knowledge,
thereby accelerating the effectiveness and further adoption of the collective impact approach. The
Forum’s website offers tools and training that can help collective impact practitioners achieve
success.

What is Collective Impact?
Collective impact brings people together, in a structured way, to achieve social change.

It starts with a COMMON AGENDA.
 That means coming together to collectively define the problem and create a
shared vision to solve it.

It establishes SHARED MEASUREMENT.
 That means agreeing to track progress in the same way, which allows for
continuous improvement.

It fosters MUTUALLY REINFORCING ACTIVITIES.
 That means coordinating collective efforts to maximize the end result.

It encourages CONTINUOUS COMMUNICATION.
 That means building trust and relationships among all participants.

And it has a STRONG BACKBONE.
 That means having a team dedicated to orchestrating the work of the group.

Learn more about the Collective Impact Forum at:
www.collectiveimpactforum.org/

Collective Insights on Collective Impact
Digital edition online at:
http://www.ssireview.org/supplement/collective_insights_on_collective_impact
This special supplement features the most recent thinking and learning about how
to use the collective impact approach to address large-scale social and
environmental problems. View the digital edition to read these articles:

Essential
Mindset
Shifts for
Collective
Impact
To be effective, collective impact
must consider who is engaged, how
they work together, and how
progress happens. - By John Kania,
Fay Hanleybrown, & Jennifer
Splansky Juster

Defining
Quality
Collective
Impact

To sustain collective impact, we must
bring more rigor to the practice by
drawing on lessons from a diverse
array of communities to define what
truly makes this work unique. By Jeff Edmondson & Ben Hecht

The Role of
Grantmakers
in Collective
Impact
Grantmakers can catalyze
connections and lay the groundwork
for collective impact initiatives to
take shape. - By Lori Bartczak

Power
Dynamics in
Collective
Impact

Roundtable
on
Community
Engagement
and
Collective
Impact

Aligning
Collective
Impact
Initiatives

Collective impact initiatives must
build the power needed to
accomplish their common agenda. By Mary Jean Ryan

The Aspen Institute Forum for
Community Solutions gathered
scholars and practitioners for a
conversation about engaging the
community in a collective impact
initiative. - By Melody Barnes, Paul
Born, Richard Harwood, Steve
Savner, Stacey Stewart, & Martin
Zanghi

Communities can suffer from too
many initiatives, creating overlap,
inefficiency, and frustration. By Merita Irby & Patrick Boyle

Learning in
Action:
Evaluating
Collective
Impact
Successful collective impact
initiatives embed evaluation in their
DNA and use it to make better
decisions about the future. By Marcie Parkhurst & Hallie
Preskill

Achieving
Collective
Impact for
Opportunity
Youth
Emerging lessons on using data and
resources to improve the prospects of
young people.
By Lili Allen, Monique Miles, &
Adria Steinberg

Making
Public Policy
Collective
Impact
Friendly

Government policies too often
impede, rather than enhance,
collaborative efforts. – By Thaddeus
Ferber & & Erin White

Game-Changing Philanthropy Through Funder Collaboration
LESLIE BOISSIERE AND PATRICK CORVINGTON | JUNE 12, 2014
summer learning push that is being rolled
Philanthropy has
out this month in communities across the
spent decades
state. In Arizona, the state's leading
focused on
philanthropic organizations have joined with
achieving good
public agencies and more than five dozen
outcomes with not
community nonprofits to create Read On
Arizona, an effort aimed at improving
enough to show
language and literacy outcomes for children
when it comes to
from birth through age 8.
population-level
impact on interThese efforts give lie to the social-sector
generational
adage that "collaboration is an unnatural act
poverty. It's clear
between non-consenting adults." Together,
that to achieve
these foundations are pushing through the
better results, we
discomfort that comes with yielding control
need to change
of the agenda and are diving into the messy
the way we do our
work of shared accountability and elevated
work.
expectations.
As we ask
What's more, they're directing their energy
nonprofits to
toward one of the biggest problems our
collaborate to ensure better alignment and
nation faces: the fact that four-fifths of
more secure hand-offs between and among
children from low-income families have not
programs, we funders have got to be
learned to read proficiently by the time they
prepared to do the same.
finish third grade.
Fortunately, there are a number of
This is a problem with grave consequences.
foundations that have already figured this
Third grade marks the point where the
out. In Springfield, Massachusetts, the Irene
E. & George A. Davis Foundation asked a
curriculum shifts from learning to read to
dozen fellow funders — banks, insurance
reading to learn. Children who don't reach
companies, family foundations, and the local
that critical milestone often struggle in the
United Way — to align their grantmaking
later grades and are more likely to drop out
with the goal of ensuring that every child in
of high school. Too often, even in good
the community enters fourth grade reading
schools with effective teachers, these are the
at grade level. Thanks to those efforts,
children least likely to succeed, because they
the Funder Collaborative for Reading
are too far behind when they start, miss too
Success has supported a variety of tutoring,
many days of school, and lose too much
afterschool, and summer learning programs.
ground over the summer.
This is a problem that lends itself to
In Iowa, the ten foundations in the Education
collaboration. It's a problem that should
Funders Network have agreed to jointly fund
unite funders pushing for more robust early
an early reading initiative, starting with a
learning opportunities with those working to

increase graduation rates. It also fits into the
two-generation approach to lifting families
out of poverty, and it aligns with efforts to
improve health, identify learning disabilities,
and empower parents.

from low-income families. Engaging parents
in their children's early learning and healthy
development is another key element of the
overall strategy.
In most cases, a local foundation or United
Way is part of the community coalition, while
in others — the Rogers Family Foundation in
Oakland, and the Davis Foundation in
Springfield come to mind — family
foundations are leading the way.

And this is the problem that drives our work
in the Campaign for Grade-Level Reading.
The campaign put a stake in the ground in
2010 that we would increase by 100 percent
the number of low-income students reading
at grade level by the end of third grade.
Launched with support from
Davis began its work with the
the Annie E. Casey Foundation,
Funder Collaborative for Reading
the campaign now counts
Success in 2010, even before
more than two hundred
the launch of the GLR
Crucial to sustaining the
donors and investors in
Campaign, after
campaign's efforts is the
its network.
executive director Mary
Walachy realized she
steadfast commitment of
About a dozen of
was constantly telling
local funders who
these funders invest
nonprofits to partner
understand the context,
at the enterprise
and collaborate but
level, enabling us to
not actually doing the
history, and changing
build a backbone
same with other
dynamics of their
organization that
funders. Today, the
communities and plan to
supports technical
collaborative meets
stay actively engaged
assistance, policy
regularly to consider
development, and
proposals
and make
through the inevitable
communications with
grants that strengthen
bends in the road.
the goal of improving
and advance early literacy
early literacy. Others bring
skill development in children
a particular focus or expertise
from birth to age 9. While
to our work, such as the health
Davis plays a convening role and is
determinants of learning, successful
an active member, it does not control or
parenting, or dyslexia.
direct the collaborative's decisions.
The majority of the funders involved in the
campaign are spread across the country,
working in more than a hundred and
forty communities. Each of these cities,
counties, or towns has developed a crosssector coalition and a plan of action to
support early reading. They're focused on
improving school readiness, reducing
absenteeism in the early grades, and offering
summer learning opportunities for children

Read On Arizona uses a different model.
Launched in 2012 by the Virginia G. Piper
Charitable Trust, the Helios Education
Foundation, and the Arizona Community
Foundation, the initiative employs a state
literacy director who works in partnership
with the state Department of Education, the
Head Start Collaboration Office, the First
Things First early education initiative, and
local philanthropic partners.

The Arkansas Campaign for Grade-Level
Reading, led by the Winthrop Rockefeller
Foundation, is supporting coalitions in five
communities and an attendance initiative in
seven school districts. In Iowa, funders
decided to focus on grade-level reading after
consulting with our nationwide campaign and
with the six Iowa communities involved in
our network. Rather than pool their
money or create a new entity,
they will co-fund the work,
issuing their own grants
to align with common
goals.

Conceptually, most people agree that
working together is the right thing to do. But
when limited time and resources enter the
picture, collaboration often falls down the list
of priorities. Even its most ardent proponents
will admit that when it comes to issues of
identity, recognition, and crafting and
sticking to a shared agenda, collaboration is
no easy road.

Collaboration
is not an addon to the work
we do. It is the
work.

These foundations
recognize that to
achieve different
results, we need to do
things differently. That
means more than
adopting new strategies or
rewriting grant guidelines. It
calls for real alignment of purpose and
directing more money to what works. And it
requires collaboration.

It takes courage and a lot of
perseverance to achieve what
these local and state funder
collaboratives have done.
They are stepping up to a
big challenge and bringing
together businesses and
government agencies, local
and state philanthropy,
individual donors, and
national foundations.

They realize what so many others do
not: Collaboration is not an add-on to the
work we do. It is the work.

___________________________________________________________________________________
Leslie Boissiere is chief operating officer and Patrick Corvington is a senior fellow at the
Campaign for Grade-Level Reading.
Article online at:
http://pndblog.typepad.com/pndblog/2014/06/game-changing-philanthropy-through-fundercollaboration.html

Moving Beyond Violence

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

By Symone Corbin | Aug 12th, 2014
I am the product of a schizophrenic mother and a sometimes-absent father. I am also no stranger
to violence. When I was younger, I envisioned growing up with my family intact and with parents
who were active in my life. Reality gave me a much different picture when my family was torn
apart due to violence. Growing up in a home where love just seemed lost took a toll on me.
Violence was like an additional member of my family - always around, always heard, always seen
but never stopped.
Now that I am 18 with a much broader perspective and living in a different, healthier
environment, I realize that violence still lives close by; that it lingers in my community and in the
homes of close friends. Walking down the street I see familiar faces selling drugs, or on the
corner creating mayhem.
In the summer of 2013, an elementary schoolmate of mine was killed. He was only 17 and
involved in a neighborhood feud. He was well known and beloved, and now he was dead. He was
a victim of violence and the choices he made.
Youth in communities can be affected by violence mentally, emotionally, and physically. Research
shows that the prefrontal cortex, which is still developing, is the region of the brain where
judgments are formed, where decisions are weighed as well as the controlling force of impulses
and emotions. Many youth who live in environments where the lifestyle often results in early
death and incarceration, believe that they cannot beat the odds. Because of this belief, they
choose a reckless path that can lead to lives cut short before prom or graduation. Sadly,
attending funerals of young people who have never truly lived has become the norm.
In 2011, according to Child Trends, males ages 15 to 19 were nearly four times more likely to
commit suicide, six times more likely to be victims of homicide, and seven times more likely to be
involved in a firearm-related death than were females of the same age. And the numbers have
only increased. The Juvenile Justice Exchange found that the United States has a much higher
proportion of its youth in confinement than other developed nations. Out of every 100,000
American youth, 336 are confined —currently, about 70,000 youth are locked up in facilities

across the country. Having known so many young people who are in jail or who never reached
their 18th birthdays, I wonder who can actually help at-risk youth and who really cares?
I found the answers to these questions through my Philadelphia Youth Network internship at the
Stoneleigh Foundation. My internship gave me hope for at-risk youth. I now know that there are
people who invest their time and their money for youth who desperately need help. This makes
me feel like our generation is on the mend, slowly but surely. Stoneleigh’s focus on addressing
the needs of kids involved in--or at risk of involvement in--child welfare, juvenile justice and
youth violence prevention is vital for youth who are in desperate need of having someone in their
corner. Stoneleigh has opened my eyes to the work it does and to how other organizations are
working towards the same goal. I have participated in meetings that involved projects to help atrisk youth, met with Stoneleigh Fellows and have done research for the foundation that helped
me evolve as a student and a person.
In my research, I have come across some solutions for at-risk youth that are already making
progress and promoting healthy change. One of them is “My Brother’s Keeper”, a widening
initiative by President Barack Obama to address persistent opportunity gaps faced by boys and
young men of color, and ensure that all young people can reach their full potential. The initiative
also connects young people to mentoring, support networks, and the skills they need to find a
good job or go to college and work their way into the middle class. I also learned about
proposed juvenile justice reform legislation sponsored by Senators Corey Booker and Rand Paul
which bans the use of juvenile solitary confinement in federal facilities, along with several other
reforms that would impact juvenile offenders.
Through my experience with Stoneleigh, I realize that though violence is still a threat to our
communities, there are amazing people – organizations, fellows, and others across the U.S –
working hard for change. Although the violence in my life gave me a a tougher exterior, I now
have a more hopeful outlook because I know that something is being done. The violence that
occurred in my life will not hinder me from working toward the goals that I have set for myself.
This fall, I will attend college at Penn State Berks Campus where I will pursue many interests and
passions. I know if I can overcome the barriers in my life, we can work together to help other
youth in crisis to pursue their dreams.
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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Symone Corbin is a graduate of the George Washington Carver High School of Engineering
and Science. She interned with the Stoneleigh Foundation in the summer of 2014 under
the Workready Program of the Philadelphia Youth Network. She will be attending Penn
State University Berks Campus in the fall of 2014.

Posted at: http://stoneleighfoundation.org/blog/2014/08/12/moving-beyondviolence

Local
Client Sings Praises of Montco’s New
Anti-Homelessness Program
By Tim Jimenez | May 29, 2014
BLUE BELL, Pa. (CBS) — A few hundred
people gathered today at Montgomery
County Community College to get an
update on a program, now in its fifth
month, that helps the homeless get back
on their feet.
Ivy Harper (photo) had to move out of her
home and away from a destructive
relationship.
“Very abusive — financially, physically,
emotionally,” she notes. “And I had
children.”

Ivy Harper, of Schwenksville, Pa., described the help she
received in the Montgomery County anti-homelessness
program, “Your Way Home.” Photo by Tim Jimenez

She had lost her job a year and a half ago,
but there was no way she could stay with
her husband. What was next for her and her four kids, all between ten and 17 years old, was a shelter in
Norristown. They were homeless. But that’s when “Your Way Home Montgomery County” came to
her aid.
“Being homeless doesn’t mean you’re drunk, being homeless doesn’t mean you’re on drugs,” Harper
told the audience of government and philanthropic officials today.
A public-private effort to end homelessness in Montgomery County, “Your Way Home” allows people to
reach out for help with housing, employment, and other issues.
County commissioner Josh Shapiro says before the program started in January, they were getting 15
only people off the streets each month. “Under this new, collaborative approach, we’re getting 55
people each month out of homelessness.”
Officials say they’ve helped 274 people so far, including Ivy, who’s now in an apartment in
Schwenksville.
“It really does seem like it’s doing such good work. And I know it did with me,” she said today.
____________________________________________________________________________________
Tim Jimenez is a general assignment reporter at KYW Newsradio

Local groups launch ambitious
READ! by 4th literacy campaign
By Dale Mezzacappa on Sep 24, 2014
Photo: Harvey Finkle

A new citywide campaign takes a multifaceted approach to supporting literacy
The School District, along with the city and
key businesses and nonprofit groups, has
embarked on a campaign to have all 4th
graders proficient in reading by 2020.
Called READ by 4th, the effort is part of the
national Campaign for Grade-Level Reading,
which was launched by the Annie E. Casey
Foundation and now includes more than 150
communities nationwide.
Each locale must develop a plan, raise
money, and form a coalition. The campaign
is working with school districts. The coalitionbuilding aims to enhance and align all the
services and resources in a community
toward this end.
In Philadelphia, the coalition includes more
than 50 organizations, among them groups
focused on childhood health, literacy, and
education. For instance, the Maternity Care
Coalition reaches out to teen parents.
(Disclosure: The Notebook is one of the
groups involved, having committed to report
on the campaign.)
The coalition has created a blueprint and
embarked on several initiatives in the areas
of boosting attendance, providing enriching
and literacy-based summer activities, and
improving access to high-quality early
learning opportunities.
That means both improving child care
centers and preschools and educating
parents so they engage in literacy-building

activities with their children from the
beginning.
According to a comprehensive plan put
together by the coalition, in 2012, 51 percent
of Philadelphia’s 13,855 third graders in
District and charter schools could not read on
grade level.
The data showed a distinct achievement gap.
Nearly 70 percent of White students and 57
percent of Asians reached that level,
compared to less than 40 percent of African
Americans and Latinos. The numbers were
lower for special education students and
English language learners.
Having all 8-year-olds reading on grade level
is one of the pillars of Superintendent William
Hite’s strategic plan.
“Focusing the whole community around this
is extremely important,” said Hite.
The READ by 4th campaign formally started
at an August event at the McVeigh
Recreation Center, where literacy activities
were infused into traditional summer camp.
“If we can provide for a child to learn to
read, we’ve gone a long way to solving the
problems we are faced with as a city and a
country,” Hite said at the kickoff.
Currently led by Public Citizens for Children
and Youth and the Urban Affairs Coalition,
the campaign is still selecting a sustaining
partner that will lead it over the long haul.

What I Learned After Taking a Homeless
Mother Grocery Shopping
BY BROOKE MCLAY | POSTED AUG 1, 2014

I recently moved from suburbia to a city, and
there’s one thing I’m seeing now that I didn’t
see before: the homeless. There are signholders on street corners everywhere, men
propping cardboard signs by the freeway, and,
at the entrance of parking lots, mothers asking
for groceries.
Driving by these women, I can’t help but see
my own story in theirs. I unexpectedly found
myself a single mom a few years ago, so I am
keenly aware that the only thing keeping my
kids off the streets is … me. If I were to lose
one of my precious jobs, I would be just like
these women. It’s not hard to imagine. I wish I
had a nest egg, a trust fund, a wealthy parent
as a safety net. But I don’t. So while today I
am fortunate enough to pay the bills, that all
could change in an instant.
That’s why seeing these women gave me the
urge to do something. I arranged to volunteer
at my local homeless shelter that Sunday and
met mothers as they dropped their babies off

for two precious hours of playtime. One in
particular stood out.
Blonde and pretty, with sparkly eye shadow
and faded jeans, Tori* lovingly tucked her
daughters, ages 4 and 6, in for a hug before
she left, saying, “Please remember to say thank
you, girls.”
When she returned, I asked her if I could take
her grocery shopping later that day. I explained
I’d be taking photos and writing about the
experience. She agreed matter-of-factly,
arranging to meet me at the closest grocery
store I could Yelp.
Tori walked through the sliding doors of the
grocery store with her canvas wagon in tow,
piled high with stuff and topped with her two
little girls. She pulled everything into a corner
and apologized for being three minutes late.
“I’m in Crisis Housing, so no lock or key for our
stuff. Everything we own is in the wagon; it has
to go everywhere with us or it gets stolen.” As

she spoke, she swept one daughter up into the
shopping cart and tucked the other’s hair into
place before grabbing her hand.
“No problem, here you go.” I opened my wallet
and handed her $50, trying to keep her
comfortable by being quick. But it felt wrong,
too impersonal.
Now it was me apologizing: “I’m sorry. This
feels weird. I just want you to get anything you
need. I’ll snap a few photos, and then we’ll be
done.”
She gratefully accepted the cash, tucking
it gently into her purse.
“Here’s the thing,” she explained. “We can’t
have anything perishable in the shelter. So, the
girls never get enough fruits or vegetables. We
don’t have a stove or a fridge. I don’t want you
to think I’m buying bad things. I just don’t
have a way to keep the good things.”
I promised her there were no expectations. I
just wanted her to have $50 without foodstamp restrictions. A spree without worry.
But the thing is, I did have expectations.
Low-income Americans are traditionally stuck in
a deeply unfortunate food cycle. With meager
funds, they rely on the cheapest food sources,
which are those being subsidized by the
government: soy, corn, and wheat. These
inexpensive crops are turned into inexpensive
foods, mixed with sugars and highly processed,
leading to chronic health concerns like obesity,
diabetes, and cancer.
Going into this situation, I expected to see
the cycle of poverty in action.
I expected to see $50 stretched, each dollar
poured into inexpensive packages of processed
products. Because that would be the proper
thing to do, wouldn’t it? When a woman hands
you $50 and tells you to go grocery shopping,
you take that cash and make it stretch.
Except: That’s what this mom
was always doing. So when I handed her that
$50, I hadn’t handed her money for food. I

handed her freedom. Fifty unbudgeted bills to
spend on whatever she wanted.
And what she wanted was an $11 bag of
shining apples.
A single plump bell pepper.
A big carton of blueberries.
And $6.38 for a bag of bright-red cherries.
As we shopped, we talked about how she ended
up at the homeless shelter. She wasn’t angry
or ungrateful. She wasn’t hopeful. She wasn’t
asking for handouts.
She was just a mom.
We stopped mid-aisle after 15 minutes. She
looked at the contents of her cart and stated,
“This is probably about $50. Should we go
check out?”

What She Bought:

$1.00 Goldfish Crackers
$2.99 Quaker Instant Oatmeal, Peaches &
Cream
$0.78 Marachaun Cup, Beef (x2) –
$0.39 Marachaun Cup, Pork
$6.38 Cherries
$2.29 Applesauce
$11.45 Apples
$2.00 Nissin Chow Mein
$2.50 Tostitos Scoops
$3.89 Kraft Easy Mac
$1.49 Fruit Snacks
$1.69 Harmon B-T White
$5.00 Quaker Chewy Choc Chip Granola
Bars
$1.00 Chef Boyardee Ravioli
$0.89 Western Family Spaghetti Rings
$0.69 Taco Bell Refried Beans
$1.79 Gold Bell Pepper
$1.25 Peaches
$2.99 Mission 10-Count Soft Tortillas
$2.49 Herdez Salsa
$4.49 GM Cocoa Puffs
$2.50 GM Bonus CTC
$0.99 Western Family Pear Slices
$1.38 Libby Vienna Sausages
$3.98 Blueberries
$68.68 Total

As the checker scanned the produce, I held the
4-year-old, she wrestled with the 6-year-old,
and we swapped stories like old friends about
how grocery shopping with kids is always
an adventure.
We both saw the
ticker move over the
$50 mark at the same
time. She frantically
started removing
items from the
conveyor belt, but I
asked her to let me
buy all the groceries,
no matter the cost.
She was standing in
the store because of
me; I didn’t want her
having to spend her
precious food stamps
to avoid the “shame” of over-shopping.
Looking at her list, you can see two clear
groups of items. Nearly every item under $5 is
a shelf-stable item. Most of it processed,
canned, or packaged. When you live in a crisis
shelter with a dozen other families, with only a
microwave for cooking and no way of storing
perishables, these low-cost foods are vital.
The two grocery items over $5? Fresh produce.
A few less-expensive fruits and veggies were
purchased, but the amounts were snack-sized,
not meal-sized. One bell pepper. A quart of
blueberries.
I look at this list and can’t help but wonder how
she’s supposed to do it. If $11 of apples equals
two snacks but $3 in Ramen will feed her entire
family for dinner, how can she possibly pick
apples with her limited food stamp budget? And
how will she ever afford to fill half of every
mealtime plate with fruits and veggies, the

amount recommended by the same
government that issued her food stamps?
The fact of the matter is, this homeless mom is
me. She is you.
Today, nearly one
in six Americans
reports running
out of food at
least once a year.
Government food
assistance
requests are at an
all-time high, and
funding for these
programs is being
cut. The need for
food and access to
affordable fresh
fruits and
vegetables is no
longer just something affecting the guys
holding signs on the street corner. Food
insecurity affects millions of suburban families.
Working folks. Maybe even your neighbors.
Learning about this reality is an important part
of understanding it. Remembering that
statistics represent real people is a vital part of
wanting to do something about it. We need to
do more than stand aside and shake our heads,
grateful it isn’t us.
The hungry, the homeless, the poor. These are
complicated social problems. They’re big and
overwhelming, hard to look at and even harder
to know where to start.
But simply starting in some way is a move in
the right direction. Even if it’s an action as
small as sharing a bag of bright-red cherries.
*Name changed to protect privacy
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Original post at:
http://www.babble.com/best-recipes/what-i-learned-after-taking-a-homeless-mother-grocery-shopping/
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VITAL STATS | BY DON SAPATKIN
Who Got Obamacare Insurance?
Residents of Southeastern Pennsylvania, from impoverished parts of Philadelphia to the wealthiest
suburban counties, were far more likely to choose private insurance plans offered through the federal
marketplace than people in other parts of the state, according to new federal data. Research found people
were much more likely to enroll when they had face-to face help, and organizations in the city and suburbs
did intensive outreach. The next open enrollment period begins Nov. 15.
Zip code data show the highest enrollment statewide was in Upper Darby (19082), where 3,205 residents
selected plans. Most of the other top 10 were in South and Northeast Philadelphia. Toms River was the only
town outside the populous north to make New Jersey's top 10 list.

1 Because New Jersey expanded Medicaid (not included here) to cover residents with incomes below 138 percent of the poverty level, eligibility for subsidized
insurance was 138-400 percent of poverty. In Pennsylvania, eligibility began at 100 percent of poverty — meaning that more people were eligible for marketplace
insurance; 2 State enrollment (plans selected) numbers are a sum of enrollments for every county based on zip codes in which at least 50 residents enrolled. Total
state enrollment is slightly higher (161,775 in New Jersey and 318,077 in Pennsylvania).
SOURCE: U.S. Department of Health and Human Services; Enroll America
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ACE Group
ACE Group’s participation in Philanthropy Network Greater Philadelphia - through its
Corporate Giving sponsorship engagement and Foundation membership - has positively
contributed to helping us maximize the impact of our grantmaking activities through
access to valuable and timely research, thought leadership and hands-on programs that
encourage direct interaction with area philanthropic leaders, as we join together to
discuss the critical issues and challenges faced by the Philadelphia region’s non-profit
community.
With its North American headquarters located in Philadelphia, ACE is proud of its strong
history of philanthropic activity, both here in Philadelphia and around the globe. ACE is
a firm believer that positive contributions to the fabric of our communities return longlasting benefits to society, our employees and our company. We primarily focus our
philanthropic support in the areas of education, poverty and health, and the
environment.
In addition, ACE encourages the development of local and regional initiatives that reflect
our employees’ commitment to the needs of the communities in which they live and
work. Through national campaigns, local volunteer initiatives and other programs
globally, the ACE Charitable Foundation supports employee giving with programs such
as the ACE U.S. employee volunteerism program, Matching Gift Program, and Disaster
Relief Matching Gifts.
ACE Group is one of the world’s largest multiline property and casualty insurers. With
operations in 54 countries, ACE provides commercial and personal property and
casualty insurance, personal accident and supplemental health insurance, reinsurance,
and life insurance to a diverse group of clients. ACE Limited, the parent company of
ACE Group, is listed on the New York Stock Exchange (NYSE: ACE) and is a
component of the S&P 500 index. Additional information can be found at
www.acegroup.com, or follow ACE on Twitter at https://twitter.com/ACEGroupNA.

Turning Passion Into Impact
Nina L. Cohen and Melanie Redmond Quackenbush
Like entrepreneurs who translate a
passion into a successful business,
great philanthropists take
inspiration from their life
experiences and apply it to their
giving. Since our founding,
Glenmede has helped clients
achieve their philanthropic goals
by complementing their interests
with our knowledge and planning
expertise. Once wealth owners
achieve financial security, they
may wish to advance the issues
and causes important to them and
their families. In the process, most
emphasize a desire to make a
difference. We have found that
those who approach their passions
with focus and discipline often
achieve sustained and successful
results. This requires a sound
infrastructure, a range of
implementation strategies and a
network of experienced advisors.
EXPERIENCE INFORMS OUR
PASSIONS
Meaningful philanthropy is rooted
in the events that shape our
character and influence our
perspective. By re-examining our
life experiences and discovering
our passions, we are able to build a
bridge between good intentions
and the fulfillment of philanthropic
goals.
Recently, a client approached our
Endowment and Foundation
Advisory team with a desire to put
his resources to philanthropic use.
By encouraging the client to talk
about the experiences that
profoundly affected him, we
initiated a process that led him to
articulate and refine his objectives.
The client shared that he came
from a hard-working family unable
to afford his college tuition. Through
his perseverance and the efforts of
a caring teacher, he was awarded
a scholarship to a prominent
university. In his post-collegiate
years, he went on to create and
manage a successful business,
always grateful for the kindness
and generosity of others. Our
conversation also led him to voice
his concern for his community,
where he felt the future was

especially discouraging for youth.
With an understanding of his past
experiences and forward-looking
goals, we guided him in exploring
ways to support his new purpose:
removing the financial barriers to a
college degree for local, aspiring
entrepreneurs.
FROM PASSION TO PLANNING
Today’s philanthropists want to
channel their desire “to do
something” into purposeful and
strategic action. More than writing
a check, donors frequently want to
invest in the people and programs
that can make a measurable
difference. We believe effective
philanthropy begins with a sound
plan that clearly defines objectives
and areas of focus. From there, the
plan builds with relevant
procedures and guidelines that are
structured and sustainable, yet
flexible for changing times.
One of the most challenging steps
is selecting an appropriate giving
vehicle for the desired outcome.
Some of the many possibilities we
recommend to clients include
private foundations, charitable
trusts, giving circles, donor-advised
funds and personal giving. The best
choice will depend on the client’s
objectives, resources, tax planning
needs and desire for family
involvement.
One couple spoke to us about
wanting to pass their values from
generation to generation, but was
uncertain what form their efforts
should take. After considering their
financial and nonfinancial
objectives, we recommended a
private foundation. Once their
attorney established the legal
structure, we facilitated
educational sessions with the family
to help them develop their mission
and establish grant guidelines and
procedures. Importantly, we
remain available to guide the
family as new issues arise and
needs evolve. When donors feel
secure that all the right pieces are
in place, they can focus on fulfilling
their philanthropic intentions.

PHILANTHROPIC DIVERSIFICATION
Like an investment portfolio,
philanthropic plans can benefit
from diverse strategies. In addition
to financial support, many
philanthropists wish to donate their
time and professional resources.
Others may leverage connections
among individuals and
organizations with complementary
missions. With our long-standing
reputation as a philanthropic
advisor, Glenmede can help
introduce clients to other nonprofit
leaders and facilitate opportunities
for collaboration among donors.
Clients can further diversify their
giving by incorporating
philanthropic goals into their
portfolios. A growing trend is to
employ impact investing, an
investment style that blends
financial performance with a
measurable social benefit. We
partner with clients to identify
managers and opportunities in
public and private investments that
reflect the client’s values and
beliefs. If a client is concerned
about the environment, we can
design a portfolio to include or
exclude companies and industries
based on environmental practices.
Impact investing is a tool that
allows clients to align their market
participation with their
philanthropic mission and
objectives, often without sacrificing
return on investment.
PUTTING PURPOSE INTO PRACTICE
Those with the resources and
inclinations to pursue a hands-on
approach to philanthropy
undertake a deeply personal
journey, one inspired by life
experiences and the passions
discovered along the way. Putting
philanthropic intentions into
effective practice is best navigated
with the help of an experienced
advisor, implemented through a
team of specialists and supported
by family members. By turning
vision into action, donors can make
a significant impact and leave the
world a better place.

1650 Market Street • Suite 1200 • Philadelphia, PA 19103-7391 • 215-419-6000 • www.glenmede.com
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Nonprofit

Foundations
Is your foundation positioned to continue
supporting nonprofits that make a real impact?
CliftonLarsonAllen can help you respond to challenges so
you and your grantees can pursue your philanthropic goals
for generations to come.

What’s on your mind?
•
•
•
•
•
•
•
•
•

Volatile investment markets and recessionary pressures
Increased scrutiny of donor-advised funds
Changing regulations
New approaches to giving
Demand for accountability and verifiable impact
Need for transparency at all levels
Protecting against information security threats
Transitioning wealth
Changing donor demographics

A unique approach

CliftonLarsonAllen provides a range of financial and
organizational development services for the philanthropic
community. We tailor our services to each organization’s
individual needs. Whether you are a corporate, private, or
family foundation, our nonprofit and government CPAs and
consultants are committed to supporting you, so you can
support your communities.

How we can help
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Audit, review, and compilation of financial statements
Tax planning and compliance
Outsourced accounting
Strategic and financial consulting
Design and management of multi-year grantee
programs (specializing in capacity building for
grantees)
Evaluating the impact of programs
Proposal acceptance and administration
Grant reviews, site visits, and recommendations
Technical assistance for grantees
Information security
Internal audit
Risk assessments
Web-based accounting system
Employee benefit plan audit, tax, and consulting
Executive search
Training, educational seminars, and convening
Private client tax and wealth advisory

Investment advisory services are offered through CliftonLarsonAllen
Wealth Advisors, LLC, an SEC-registered investment advisor.

An independent member
of Nexia International
32-0542  |  ©2013 CliftonLarsonAllen LLP

Financial Report Red Flags!
What stories do your financial reports tell?
What will a potential funder learn?
The following are indications of problems:

Inability to produce an annual surplus in excess of breakeven. Coverage of all costs (i.e. depreciation and debt reduction) should be an annual goal
Revenues declining or continually missing budget
Frequent expense variances from budget
Decrease in unearned (contributed) revenue
Negative trends in comparison to prior years’ results (i.e. decreasing
revenue or increasing expenses)
Liquid assets are insufficient to cover Temporarily Restricted Net Assets
Lack of reserves to address short-term cash flow issues and to fund
fixed asset replacement.
No or low debt capacity
Deferring needed maintenance of capital assets
Late completion of your financial audit. Could indicate books and records are not properly maintained.
Qualified, adverse or disclaimer opinion on audited financial statements
Internal financial statements are not properly reconciled (net assets do
not roll forward from one period to another)
Financial statements are not reconciled to the Form 990
Learn more about how we can help
with your financial storytelling!
Contact Patti Withington, Director at
215-525-3132 /patriciaw@yptc.com
www.YPTC.com

Working together today
for a better tomorrow

Elko & Associates is proud to sponsor Philanthropy Network Greater
Philadelphia and their dedication to Sparking Solutions and heightening the
quality of life in the Greater Philadelphia region.

Elko provides accounting and auditing, tax, business advisory
& wealth management services.
John Nihill and Sandy Lutz 610-565-3930 │ www.elkocpa.com

Do More; Work Less.
To avoid getting bogged down in paperwork, tax code, and
other distractions, savvy philanthropists are outsourcing
foundation management to Foundation Source.
Here are the top ten reasons why:
1. You can focus on your philanthropy, not paperwork. Spend time on mission, strategy, and family priorities,
instead of administration and compliance.
2. You (and your attorney) will sleep better at night knowing that foundation experts are keeping watch.
You get the best talent in the country watching over your foundation.
3. You can unleash the full power of your foundation with advanced giving techniques. Foundation Source
can help you take advantage of every private foundation capability without running afoul of the regulations.
4. You can keep off the IRS radar with properly prepared 990-PF tax returns. Foundation Source completes
over a thousand 990-PFs each year, as well as quarterly excise tax filings, state filings, and every other
required state and federal filing.
5. You can significantly reduce your foundation’s tax bill with effective tax planning. But to do so requires
in-depth knowledge of the foundation, its operations, and IRS regulations, all of which you get from
Foundation Source.
6. You can manage your foundation anytime, anywhere. We give you a web-based dashboard that makes
grantmaking quick and easy, while providing full transparency into foundation operations.
7. You get day-to-day foundation support on call, not on staff. Get all the advantages of a fully staffed
foundation without the overhead.
8. You get access to top-tier philanthropic advice, when and as you need it. Our on-staff advisors help
you develop a strategy, engage the family, and address the major challenges and turning points of
your foundation.
9. You get everything you need in one place. With Foundation Source, you get coordinated, seamless support
so your foundation functions at peak efficiency.
10. You become part of the Foundation Source family of over 1,100 private foundations. Join our community
of private foundations and benefit from the collective experience and wisdom of your philanthropic peers.

For more information about Foundation Source, please contact Mary Ann Stover
at 215-356-2031 or mstover@foundationsource.com.

55 Walls Drive, Fairfield CT 06824
P 800.839.0054
F 800.839.1764
www.foundationsource.com
Denver | Los Angeles | New York City | Philadelphia | San Francisco | South Florida | Washington D.C. | Winston-Salem
©2013 Foundation Source Philanthropic Services Inc. All rights reserved. v1013

Searching for Talent to
Advance Your Mission?
Employees
Interns
Volunteers
Board Members

As a resource to your grantees and foundation,
Philadelphia nonprofits can utilize Nonprofit Talent’s
targeted and regional job board FREE for six months
Visit jobs.nonprofittalent.com
Enter Coupon Code: 5E55D7D78D250

Using Collective Impact’s Conditions to Enhance Partnerships
By: Elizabeth Guman and Scott Wheeler
Collective impact provides a methodology that enables nonprofits,
government, community organizations and businesses to coordinate their
programs to address complex social issues. The five core conditions it
defines provide a strong foundation for collaborative efforts that can inform
coalitions or partnerships of any size. To learn more about collective impact
see our blog at strategyarts.com/blog.

Common
Agenda

A detailed agreement of purpose between all participants of a collective impact
initiative, including a target goal, a theory of how change can occur, and an analysis of
the complex social systems behind the problem
Collective up front work to develop clear goals, explicitly document assumptions
about how underlying systems behind the problem work and the creation of shared
ideas about how change can happen can also establish the basis for partnerships.

Shared
Measurement
System

Mutually
Reinforcing
Activities

Continuous
Communication

An agreed set of metrics to track progress against the common agenda serves as a basis
for collective learning and reinforces accountability for agreed activities
In any partnership, agreements on metrics to track progress and the disciplined
ongoing review of the metrics heighten partner engagement and focuses discussions
on the things that matter most.
Participants organize into work groups focused on the collective’s priorities and define
how to coordinate their individual actions or collaborate on new initiatives to address
their target priority
Defining how partner activities reinforce each other to address the partnership’s
goals provides clarity of its purpose and defines each organization’s role.
Backbone organizations that support collective impact initiatives, drive frequent and
communications tailored to meet the needs of all stakeholders, keeping everyone up to
date on activities and building a stronger sense of community among participants
Communication is the glue that holds partnerships together. Understanding and
defining responsibility for meeting stakeholder communication needs in each
organization ensures they receive what they need to do their work, and build a
strong affiliation with the partnership.

Backbone
Organization

A single organization provides infrastructure for the initiative, focusing on sustaining
the common agenda, coordinating a Steering Committee and work groups, and
maintaining communications and the shared measurement system.
Efforts to build and maintain the supporting infrastructure for any collaborative
effort are an essential but often overlooked part of realizing a partnership’s
potential.

Ads &
Tributes

Pennsylvania
Humanities
Council

The PA Humanities Council commends the
Philanthropy Network of Greater Philadelphia
for promoting best practices in grant-making,
sparking innovative collaboration among
funders across the region, and leading the
philanthropic community.

Thank you!

T H E P E N N S Y LVA N I A H U M A N I T I E S C O U N C I L

What we do
The Pennsylvania Humanities Council is a statewide nonproﬁt organization dedicated to promoting the humanities. Our
grants, programs and strategic partnerships are focused on civic engagement and education and affect the everyday lives
of people in their communities. We build and lead a vibrant network of individuals, organizations and communities that
champions the humanities and empowers Pennsylvanians to think critically, grow and engage in their communities.

Discover who we are. Understand Others.
Shape our world.
pahumanities.org

The Next Chapter
At Philanthropy Network Greater Philadelphia’s 26th Annual Members’ Meeting on April 10, 2014, we
invited a graphic illustrator to capture members’ thoughts about the organization’s next chapter. The
following storyboard shows answers to the question, Philanthropy Network will really SPARK when…

2014 BOARD OF DIRECTORS
President
Susan A. Segal
Lincoln Financial Foundation
Anna Guarneri
William Penn Foundation

Vice President
Paul DiLorenzo
Stoneleigh Foundation

Meredith Huffman
Genuardi Family Foundation

Secretary
Russell Johnson
North Penn Community Health
Foundation

Keith Leaphart
The Lenfest Foundation
Valerie K. Martin
John Templeton Foundation

Treasurer
Andrew Toy
The Merchants Fund

Sarah Martinez-Helfman
Eagles Youth Partnership

Bill Black
The Comcast Foundation
Jennifer T. Bohnenberger
Independence Foundation

Joseph Pyle
Thomas Scattergood Behavioral Health
Foundation

Denise M. Brown
Leeway Foundation

Amy Snyder
Connelly Foundation

Ruth Clauser
Sunoco Foundation

Beatriz Vieira *
The Philadelphia Foundation

Timothy Durkin
The Pew Charitable Trusts

*through July 2014

         

STAFF

Debra A. Kahn
Executive Director
Ashley Feuer-Edwards
Director of Member Services

Amy Seasholtz
Director of Communications

Theresa Jackson
Member Services Associate

Matt Smith
Director of Finance and Administration

Janet Kroll, Sparking Solutions Project Manager
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