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Speaker and Presenter Biographies
LEAD SPEAKER
Dr. Saj-nicole Joni
Saj-nicole Joni, Ph.D. is an internationally acclaimed business strategist and
confidential advisor to CEOs and their top executives. She is often called upon
by executives to serve as their thinking partner focused on tough strategic
choices that define their impact and legacy. Joni helps leaders to think about
context, judgment, complexity, and future possibilities.
Joni draws upon her senior leadership expertise as an executive at CSC Index
and Microsoft, where she distinguished herself in global strategy, finance and
organizational leadership. She has served on a number of boards including
public and private companies. She currently serves as a Trustee of the New
England Conservatory and on the advisory board of the Simmons School of
Management.
She is the author of the 2004 book, The Third Opinon: How Successful Leaders
Use Outside Insight to Create Superior Results. Her second book, The Right Fight: How Great Leaders
Use Healthy Conflict to Drive Performance, Innovation, and Value, co-authored with Damon Beyer, was
released by Harper Collins in February 2010.
A frequent speaker with a regular column featured on Forbes.com, Joni has appeared on National Public
Radio Marketplace, and has written for publications including The Harvard Business Review, Strategy
and Business, and Fast Company.
Joni earned her undergraduate degree and doctorate from the University of California, San Diego
and has served on the faculties of MIT, Carnegie-Mellon, and Wellesley College. She is the founder and
CEO of Cambridge International Group Ltd. and serves as a Senior Fellow at Booz and Co. and has served
as a Fellow at Harvard’s Center for Public Leadership.

MODERATOR
Jeremiah J. White, Jr.
President and CEO
Jeremiah J. White & Associates
Jeremiah White is the president and CEO of White & Associates, a strategic

consulting firm dedicated to helping small to mid-sized organizations and
companies manage and grow their business. By providing C-suite level
experience, his firm helps organizations tackle planning and implementation
challenges while uncovering hidden opportunities in the marketplace. White has
over 30 years experience as a business and social entrepreneur engaged in real
estate and small business, community and economic development, education,

health and human services and community engagement. The Associates bring a wide range of
experience in all aspects of organization, business, finance, community development and civic
engagement.
White's dynamic interactive style, entrepreneurial determination, and strategic leadership led him to
launch several key local organizations and businesses in the areas of microfinance, marketing and
communications, and community development which resulted in a number of business and community
success stories in the Greater Philadelphia region in tourism, bioscience, and health care. In his role as
co-founder and former chairman of Osiris Group, a multi-award winning marketing and business
strategy firm, he worked with top tier organizations such as the University City Science Center,
BioAdvance, GPTMC, Philadelphia Zoo, Cephalon, GPHA, and St. Christopher's Hospital for Children. He
is the co-founder of iPraxis, a nonprofit organization focused on improving science education for
underserved students, increasing the participation of minorities in the business of science, and
guaranteeing that scientific breakthroughs benefit everyone.
He has written articles and made presentations on microfinance, marketing and communications, and
cultural competency. White is active in numerous nonprofit organizations including trustee and chair of
the business affairs committee of Community College of Philadelphia, board member and treasurer of ILEAD, board member of Community Capital Works, chairman of iPraxis and board member and vice
president of Glaucoma Service Foundation at Wills Eye Hospital and Thomas Jefferson.

PANELISTS
Scott Gordon
Chief Executive Officer
Mastery Charter School
Scott Gordon is the founder and CEO of Mastery Charter Schools in Philadelphia.
Mastery opened in September 2001 and currently operates seven schools serving
4,100 students in grades K-12. Mastery was created to close the achievement gap
and ensure all students — regardless of race or income — graduate from high
school with outstanding academic and interpersonal skills, ready for college.
Mastery's motto is "Excellence. No Excuses.”
In 2005, Mastery created a unique partnership with the School District of Philadelphia to convert the
most struggling District Middle Schools into Mastery Charter Schools. In the three conversions to date,
test scores have increased by more than 50 points per subject and violent incidences have dropped by
85%. Over 85% of Mastery graduates enroll in higher education. In 2009, Gordon received the
NewSchools Venture Fund's Entrepreneur of the Year award for his work, and in 2010, Mastery schools
received three of the 22 nationwide EPIC awards for value-added student achievement.
Gordon started his professional career as a substitute teacher. Prior to starting Mastery Charter, he
earned an M.B.A. from Yale University and spent five years as a Brand Manager at General Foods where
he received the Quality Achievement Award. Mr. Gordon went on to found Home Care Associates of
Philadelphia, a worker-owned home health care company that trained and employed people on public
assistance. The company received the Governor's Achievement Award for its welfare-to-work training
program.

Richard L. Maimon, AIA
Principal
KieranTimberlake
Richard Maimon is a Principal at KieranTimberlake, an internationally recognized
architecture firm noted for its integration of research and practice guided by a deep
environmental ethic. He has been with KieranTimberlake for over 20 years,
participating in the growth of the firm and deeply involved in the breadth of its work.
He currently oversees a range of projects including the Embassy of the United States in London, UK, the
Center City Building for the University of North Carolina at Charlotte, the Kimmel Center Master Plan, a
housing prototype for the Make It Right Foundation in New Orleans, and the redesign of Dilworth Plaza
in Philadelphia. He has been responsible for highly acclaimed projects including Melvin J. and Claire
Levine Hall at the University of Pennsylvania, Atwater Commons at Middlebury College, F. Otto Haas
Stage at the Arden Theatre Company, and the Philadelphia Theatre Company's Suzanne Roberts
Theatre. Projects he has been responsible for have been published internationally and have received
national design awards.
Maimon served as jury chair for the 2010 AIA Institute Honor Awards and the 2010 Twenty-Five Year
Award. He is a frequent guest lecturer, with appearances at colleges and universities, AIA Chapters and
national conferences including the AIA Convention in Boston, the North American Theatre Engineering
and Architecture Conference in New York City, and the United States Green Building Council Convention.
He serves on the board of the Arden Theatre Company, a leading regional theater in Philadelphia, is on
the Charter High School for Architecture and Design Business Advisory Council, and is active with other
nonprofit organizations in Philadelphia.
Maimon earned a Bachelor of Architecture, magna cum laude, from Columbia University in 1985 and a
Master of Architecture from Princeton University in 1989. He was awarded the Phi Beta Kappa Award
from Columbia University in 1985.
KieranTimberlake creates beautifully crafted, thoughtfully made designs which are holistically integrated
to site, program and people. The firm is recognized for its research-based practice that focuses on new
materials, processes, assemblies and products, receiving over one hundred design citations, including
the 2008 Architecture Firm Award from the American Institute of Architects and the 2010 CooperHewitt National Design Award.

Bruce K. Redding, Jr.
President and Chief Executive Officer
Transdermal Specialties
Bruce Redding has over 20 years of experience in the controlled release product
development and commercialization field. Redding's work has resulted in 12 issued
and 15 pending patents, as well as license or R&D agreements with firms including
DuPont, Sandoz Pharmaceuticals, McNeil Labs, Church & Dwight, Ottens Flavors,
GNC, Nabisco, and General Mills.
In 1988 he co-founded Encapsulation Systems Inc., a private company specializing in the development
and commercialization of specialty controlled release products for use in the food, pharmaceutical and
medical device fields. For Dupont, Redding helped launch the Bromate Replacer project, a product that

helps eliminate the use of a known carcinogen in bread and other baked goods, which achieved annual
sales of $43 million. In 1995, Redding became President for Delta Food Group after licensing technology
in the field of improved nutritional tablets and flavor encapsulation.
Redding received his B.S. in Engineering Technology from Temple University and has written several
articles on Microencapsulation in trade publications and scientific journals. Since 2005, he has led a
highly innovative team to develop a non-invasive drug delivery technology, with a concentration on
developing an Insulin Patch -- the U-Strip Insulin System -- which is now in human clinical trials.
________________

Zhang Sah Martial Arts was founded on a holistic approach to education and wellness, encompassing
both mind and body. The innovative programs we offer for children in the Philadelphia area support
mental and physical health and a comprehensive approach to education.
DEMONSTRATION PARTICIPANTS
Salvatore J. Sandone, Master Instructor
Kadarr Guyton, Instructor
Marcas Dargan, Instructor
Stephanie Sandone, Instructor

Autumn Sandone (5) - Springside School
Ezra Dugosh (7) -McCall School
Raanee Smith (9) – McCall School
Lamar Williams (10) – Independence C.S.
Rahee Ellis (11)- Nebinger School
Taji Barnes (10)- Nebinger School
Justin Perez (12) - Independence C.S.
Bryant Jubilee (12) - Independence C.S.

PHILOSOPHY
Zhang Sah is a living expression of the Brave Scholar concept. Zhang Sah fuses several practices
including different eastern cultural and educational concepts. Dr. Jigoro Kano describes these
components as the following:
“One’s mental and physical energy must be used most effectively in order to achieve a certain
goal. That is to say, one must apply the most effective method or technique for using the mind
and body. If we use the term ‘seiryoku’ for one’s mental and physical energy, this should be
expressed as seiryoku saizen katsuyo (best use of one’s energy) we can shorten this to seiryoku
zenyo (maximum efficiency). This means that no matter what the goal, in order to achieve it,
you must put your mental and physical energy to work in the most effective manner.” (Kano:
“Mind Over Muscle” p.43)
Dr. Kano also describes how this guiding principal in practice is used to augment educational goals.
“They are: the cultivation of moral character, the training of the intellect, and applying the
theory of fighting across a spectrum of life to master a method for tackling things on your own.”
(Kano: “Mind Over Muscle” p.110)
Zhang Sah’s programs reflect the eastern philosophy of martial arts as education, rather than the
western view of martial arts as pure sport. We continue to grow as an organization focused on
comprehensive wellness, offering a variety of martial arts and educational programs for people of all
ages. In our goal of helping each person reach their individual potential, we stress the five general
tenets of courtesy, humility, perseverance, self-control, and an indomitable spirit.
BACKGROUND
Zhang Sah, Korean for “Brave Scholar,” was founded by Master Salvatore Sandone in 1995 with the
name Gold Medal Karate. Within a year, the school outgrew its location at the Capitola Recreation
Center and moved to a larger location on Christian Street in Philadelphia. In 1998, the need for
expansion led to a second move, this time to the school’s current Center City location on Bainbridge
Street. That year, the school began offering an after school martial arts program licensed by the PA
Department of Public Welfare as well as the school’s first summer camp season. In late October of
1998, Gold Medal Karate incorporated as a 501(c) (3) non-profit organization as a reflection of the

school’s commitment to community health. The school was renamed Zhang Sah in 2003, opened a
second facility to serve the Wynnfield community, and became the first martial arts themed school age
child care center in the U.S. and subsequently accredited by the National After-School Association
(NAA).
PROGRAMS & SERVICES
We offer convenient, affordable, and professional after-school programs for children in grades K-8.
Children come to Zhang Sah immediately after school (by bus, walking escort, or van) and participate in
daily programs including martial arts classes, indoor and outdoor free play, homework time, sports, arts
and crafts, and a nutritious snack. Since our first summer camp in 1998, we have grown to offer yearround opportunities for day and overnight camps with activities ranging from martial arts, gymnastics,
swimming, sports, and exploration projects. Our educational programs for pre-K and K-12 learners
include projects that are designed to develop math and science skills while developing important
communication and social skills with peers. Our programs stress self-control and appropriate behavior
and reward effort and success. Zhang Sah also offers a full pre-K and early education literacy program
that meets all Department of Education requirements and includes classes in math, science, reading,
social studies, music, calligraphy, Spanish, and martial arts/physical education.
Zhang Sah operates two community-based facilities in Philadelphia that serve approximately 200
children per year and 12 grade schools. Our 18 member team is comprised of 7 full-time staff and 11
part-time staff with 7 having earned black belt degrees. Approximately 80% of Zhang Sah’s students
qualify for free or reduced lunch and our revenue comes from fees for services and tuition from
subsidized or partially subsidized enrollments. Tuition fees are set on a sliding scale based on family
income and size. One-hundred percent of Zhang Sah students who earn black belt status go on to
college, and 87% of school age students who attend Zhang Sah for one year or more achieve Healthy
Fitness Zone status for Body Mass Index [1].
PARTNERS
Zhang Sah collaborates with several organizations in order to effectively achieve its goals: Public Health
Care Management, Out of School Time Resource Center, Center for Youth Development, Philadelphia
Youth Sports Collaborative, and Sports Industry Research Center at Temple University, Education
Works, Nonprofit Finance Fund and Leadership Inc. each play a key role supporting our success.
We invite you to join in on our exciting and challenging work. Together we can continue having
breakthroughs and make our world a better place. For more information, visit http://www.zhangsah.org/ or contact Salvatore Sandone at ssandone@zhangsah.org or 215-923-6676.

[1] Source: Fitnessgram statistical report dates October 12th 2010. The assessment was implemented and data collected by
Excel Physical Fitness.

________________

Articles and Reflections on
Breakthrough Thinking

The Right Fight:
How to Pick Battles on the Path to Grand Innovation
By Saj-nicole Joni and Damon Beyer | March 3, 2010

_____________________________________________________________________________________________

How does an organization create breakthrough performance time
after time? How does a company develop meaningful innovations
that work on many levels--for customers, for society, for the planet?
How does a leader tell the difference between shortsighted thinking
and real progress? The conventional answer is a version of "feel
good" wisdom about getting everyone aligned. But it turns out
that's not enough. After building trust and team-work, leading
dissent, dissonance, and conflicts to productive and fair outcomes-that is, orchestrating "right fights" is what is required.
To innovate on a grand scale, or to change essential aspects of an
organization, agreement is only half the answer. When the path
ahead is not clear, productive dissent, diversity, and debate are the
key difference between success and disaster.
Our most important ideas need to be refined in the fire of debate.
No single perspective holds all the answers. Any single idea taken
too far can become destructive. It is a leader's job to work within the debate to find the best way
forward.
Done well, right fights bring out the best in us. Wrong fights--or right fights fought wrong--can distort
noble purpose into massive failure, with innocent people getting hurt along the way. Right fights matter
in the largest corporations, in small nonprofits, and in every organization in between. They matter in
local communities, in the arts, in science, and on a global scale. They matter in times of growth and in
times of recession.
What it really takes to lead is this: First, you have to establish clear vision, set strategy, and build
alignment. Then you need to systematically orchestrate right fights--and fight them right.
But that's easier said than done. We've all seen destructive and wasteful fights about politics, self
interest, and power. How do you know a right fight from a wrong one? And how to you ensure right
fights are in fact, fought right?
The Right Fight Principles:
How do you pick a right fight? There are three principles to systematically guide your choices:
1. Make it material: Look for opportunities to create lasting value, identify new ways of doing
business, and wrestle with complex challenges where there are no easy answers.
2. Focus on the future: Center the debate on undiscovered possibility--not blame for the
past. Explore uncertainty, and cast a future vision so compelling people are willing to break
old habits to achieve it.

3. Pursue a noble purpose: Link issues to values that matter, e.g. improving the lives of
customers or changing the world for the better. Connect people up and down the
hierarchy to a sense of purpose, stimulate imagination, and foster respect.
The Fight Right Principles:
Once you have found an issue worth a right fight, how do you keep the conflict productive? The
following three principles set the rules of engagement:
1. Make it sport, not war: Define clear norms so everyone involved understands how to
participate and what it takes to win. Referee the debate, and ensure opposing sides are
reasonably matched.
2. Structure formally, but work informally: Create clear advocacy positions in your
organization, but mobilize your informal organization--networks, lynchpin players, and
influencers--to ensure hierarchy doesn't win over the best ideas.
3. Turn pain into gain: Even right fights create winners and losers, so communicate outcomes
in a way that respects difference, risk taking, and hard effort. And make sure the losers
grow from the debate.
In a tough world of incessant change, right fights cannot be overlooked. They create extraordinary value.
They live at the heart of innovation. They lower risk. And they develop the leadership skills needed for
the 21st century.
How will you choose? Do you have the courage to fight for what really matters? And the wisdom to stop
fighting about things that don't? Your choices touch the lives of those around you and many you will
never know.
________________

How do breakthroughs happen?
“I believe it's working without judgment. Trusting process. Being willing to push.
Willing to sit with ugly. Embracing ugly. Not worrying whether what one is doing
now can be done "again." To be willing, simply willing to face the blank paper or
canvas and work. So much - maybe everything - is about trust - and in being with
the thing(s) you fear. "I'm not good enough." "This won't work." "S/he said do it
this way." "S/he said people say black makes any painting look good (so if I use
black mine isn't)." And I almost listened to that last one once but I was in a
pushing space. I remembered that admonition but went ahead and did what my
hand wanted to do. And that changed everything. A painting I'd struggled with for
weeks - a painting that had been through so many incarnations - in minutes went
from diffuse, unfocused to "finished." And I knew it was done. It was exactly right.
And it might have gone in exactly the other direction. That black might have
ruined everything. But I had a glimmer of understanding. I was holding on to the
merest thread of trust. And it paid off. And each time we do that, we strengthen
our creative self-knowing. No one can say how this process works. They can only
guide and suggest and that guiding is such a delicate and nuanced art, so
dependent on the self-knowledge and restraint of the guide.”

Blog post by artist Valerie Spain
April 20, 2010

Are You Prepared for Your Next Defining Moment?

Guest blog post by Tsun-yan Hsieh | Harvard Business Review | April 1, 2010
____________________________________________________________________________________
If I asked you to name the important meetings you have coming up, it probably wouldn't be a problem:
things like the annual shareholders' meeting, the final pitch for a major contract, the one-on-one
performance review with your boss and so on. But if I ask you to point to the two or three moments in
each of these meetings that will define the outcomes, many of you may look at me with less certainty.
We don't have a problem identifying critical moments from our past, but predicting — and preparing for
— those moments in the future is quite a bit more difficult, but no less essential than those past
moments prove.
These critical moments are often characterized as "moments of truth," but in real-time, they're
usually a moment of uncertainty, not clarity. So how do we make the most of the defining moments
coming at us in the near future?
First, let's identify them. A defining moment is a period of time during which the critical ingredients for
success are present for a particular pursuit. These "moments" could last a few seconds or measured in
years.

By paying attention to
these things that are
crucial to your
objectives, you can act
purposefully to marshal
the ingredients for
success or at least
watch for the moment
when they emerge
together.

More important than defining the duration of these
moments, however, is identifying which ingredients are
key to success. Take the annual shareholders' meeting.
There are often as many agendas as there are
stakeholders. What is one thing I could pursue there that
would also benefit the other stakeholders? A typical
annual meeting could drag on for hours. At which
juncture of the proceedings might it be most opportune
to advance my agenda? Which outcomes in the other
agendas might favor my cause? Who can I line up
beforehand to lend support at the critical moment?

The advice above is somewhat geared to eliminate
uncertainty. But uncertainty actually can help you
achieve breakthrough results in your upcoming important meetings. To be sure, uncertainties drive all
of us crazy. They paralyze most of us because our plans often become invalid; we feel exposed and
vulnerable as we lose control and fear for the worst. This is the same whether we are talking about a
situation broadly or a meeting specifically. Uncertain moments become frozen moments.
To get unstuck, someone needs to jump in and move the group forward. The right intervention done
well could lead to genuine appreciation of your leadership by everyone. So how can you prepare for
this? It starts with knowing that uncertainty occurs at least once in most important meetings. This
means ahead of every important meeting, you should think about what those moments might be.
Visualize the conditions under which you would jump in and what you might say and do. There is no

need to be too precise here: it's more about mental alertness and awareness of what opportunities look
like when they emerge and conditioning yourself to pounce when they do.
Time is a tyrant. It consumes unmade choices as it runs out. Inaction is a choice. When uncertainty
reigns, the far greater danger is to stop and wait till uncertainty resolves. It may not. And those who
choose to act are the ones who will influence the outcome. There is no guarantee, of course, that the
uncertainty won't overwhelm the actions, along with, in some cases, the actors. I have seen enough
cases in which the movement per se did not suffice but is nonetheless valuable as it upsets the
equilibrium, causes reactions from others that create new opportunity. Often that's all one can hope for.
When I spend time briefing senior executives about their critical meetings these days, I spend less than
15% of my time on the process design, content and flow of agendas, and 85% of it on what the
leadership moments might be and how they can prepare themselves for those breakthrough moments
when they occur. The guidelines are simple: embrace the uncertainty, make a conscious choice to act
on it through mental preparation, and, most importantly, stand by your principles when you make
your choice.
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
Tsun-yan Hsieh is Director Emeritus at McKinsey & Company where he has been for 30 years. He sits on
the Board of Directors of Sony Corporation and is a member of Cue Ball's Collective brain trust.
________________

TECH FLASH

Nick Hanauer's three steps for creating
breakthrough ideas
John Cook’s Venture Blog | March 29, 2010

Nick Hanauer

As an initial investor in Amazon.com and founder of aQuantive, Seattle venture capitalist and
entrepreneur Nick Hanauer has played a part in some of the region's biggest technological successes.
But how do entrepreneurs really come up with breakthrough ideas?
Hanauer -- speaking at the Xconomy Forum in Seattle -- said it sometimes take entrepreneurs who have
the right "oddity quotient" as well as what he terms a "black sheep instinct." In fact, Hanauer offered
three key steps to coming up with breakthrough ideas.
Hanauer's first piece of advice: "Always find a giant industry populated by giant entrenched players." In
his view, entrenched players are relatively easy to topple because they are afraid to admit that someone
else has come up with a better way to do things.
"I suppose, counterintuitively, large, entrenched companies turn out to be the easiest people to
compete with because they so loathe change," said Hanauer, a co-founder of Second Avenue Partners.
Big companies, Hanauer said, don't like to admit that what they are doing is "stupid." And big,
breakthrough ideas usually point out those glaring holes at established players.
Along those lines, Hanauer said that innovative ideas usually happen when you can turn an entrenched
company's strengths into weaknesses.
For example, at Amazon.com, Hanauer said they turned brick-and-mortar retail shops into a weakness
for the competitors. At aQuantive, he noted that they turned the emotional decisions around brand
advertising into a liability by bringing in new ways to measure the effectiveness of advertisements.
Secondly, Hanauer said that breakthrough ideas also arise when companies create "transformational
value." In Hanauer's view, that means you need to be investigating ideas which create 10 to 100 times
more value.
For example, if your competitor is creating a widget which costs $1 and lasts one year and you can build
the same widget for $1 and it last 10 years, that's transformational value. At Amazon, Hanauer said the
online store not only had 10 to 25 times as many titles as the big competitors. But, he said, the prices
were 25 percent to 40 percent less than big box retailers.
"When you combine those benefits and the cost differential, we had an overwhelming transformational
amount of value in that business model," he said.

Finally, Hanauer said that big ideas usually are accompanied by changes in language or metaphor. You
can't imagine someone saying "let's go online" in the 1970s, since the concept wasn't even around yet.
Overall, Hanauer concluded that big, transformational ideas sometimes come from the oddballs of
society, those people who simply look at the world differently.
"Breakthrough ideas are a consequence of a state of mind. I
honestly don't think it is about IQ. I don't think that the
ability to do puzzles and word games translates into the
ability to think independently or creatively. Call it OQ -'oddity quotient.' I think breakthrough ideas are a
consequence less of an intellectual challenge, and more of a
psychological challenge because they require that you
disagree with others. As social creatures, we are under
tremendous pressure to conform."
Hanauer said we tend to think and perceive things the same
way. He then gave the example of the NCAA baksetball
tournament and how that has grabbed the attention of
many in America. But he wonders if that's because it is
really interesting or just because everyone else is following
it.

“I think breakthrough ideas
are a consequence less of an
intellectual challenge, and
more of a psychological
challenge because they
require that you disagree with
others. As social creatures, we
are under tremendous
pressure to conform."

"I don't want to make a value judgment, but I would assert if you are thinking about the NCAA
basketball tournament, you are not thinking about breakthrough ideas by definition," he said.
Big ideas, he said, typically run counter to conventional wisdom.
"It is the black sheep instinct," said Hanauer. "And it is the psychological capacity to feel OK by the fact
that you can be in a big room of people where everyone thinks X, and you think Y."
__________________________

“Learn as much as you can about your scientific discipline first. Learn how to evaluate, think
and work scientifically, how to form a hypothesis, design an experiment to test it, to
critically and objectively evaluate the results. These skills are useful everywhere and not just
in science! This is the fundamental basis for problem solving, in which I've obtained my
analytical expertise and am now applying to photography. I still find myself asking the
questions, what works? What doesn't? Why doesn't it? What can I do better? Is this like
anything else I already know? The scientist learns how to measure and observe; so must the
photographer. There are a lot of skills common to both disciplines. Experiment, and allow
yourself to make mistakes; plenty of them. Learn the rules then break them; this is how
breakthroughs happen. Experience is the best teacher. Work in industry; get some real
world experience. Learn to combine creativity with being analytical; both are essential to
making successful images. And the most important advice of all? Have fun in whatever you
do and let your heart guide you.”
-

Dana Lipp, Scientific Photographer

Excerpted from an interview by David Bradley for ScienceBase science news and views
Original Images by Science Photographer Dana Lipp

14 Ways to Get Breakthrough Ideas

Posted by Mitch Ditkoff | The Heart of Innovation blog | September 18, 2010
___________________________________________________________________________________
There's a lot of talk these days about the importance of innovation. All CEOs
worth their low salt lunch want it. And they want it, of course, now.
Innovation, they reason, is the competitive edge.
What sparks innovation? People. What sparks people? Inspired ideas that
meet a need -- whether expressed or unexpressed -- ideas with enough
mojo to rally sustained support.
Is there anything a person can do -- beyond caffeine, corporate pep talks, or
astrology readings -- to quicken the appearance of breakthrough ideas?
Yes, there is.
And it begins with the awareness of where ideas come from in the first place.
There are two schools of thought on this subject.
The first school ascribes the origin of ideas to inspired individuals who, through a series of purposeful
mental processes, conjure up the new and the different -- cerebral wizards, if you will.
The second school of thought ascribes the appearance of ideas to a transcendent force, a.k.a. the
"Collective Unconscious," the "Platonic Realm," the "Muse" or the "Mind of God."
According to this perspective, ideas are not created, but already
exist, becoming accessible only to those human beings who have
sufficiently tuned themselves to receive them.
The first approach is considered Western, with a strong bias
towards thinking and is best summarized by Rene Descartes' "I think
therefore I am" maxim. Most business people subscribe to this
approach.
The second approach is usually considered Eastern, with a strong bias towards feeling, and is best
summarized by the opposite of the Cartesian view: "I am therefore, I think." Most artists and "creative
types" are associated with this approach, with its focus on intuitive knowing.
Both approaches are valid. Both are effective. Both are used at different times by all of us, depending on
our mood, circumstances, and conditioning.
What does all of this have to do with you -- oh aspiring innovator? Plenty, since you are a hybrid of the
above-mentioned schools of thought.
That's what this Manifesto is all about -- a quick-hitting tutorial of what you can do to more dependably
conjure up brilliant ideas.

1. FOLLOW YOUR FASCINATION

If you find yourself fascinated by a new idea, chances are good that
there's something meaningful about it for you to consider.
Fascination, quite simply, is nature's way of getting our attention.
Well beyond seduction or attraction, it's an indication that we are
being called. Out of the thousands of ideas with the power to
capture our imagination, the felt fascination for one of them is a
clue that there's something worthy of our engagement.

Don't dismiss it as trivial. Give it room. Give it time to breathe. Honor it.
If you have any doubt, consider the origins of the word "fascination". It comes from the Latin "fascinus,"
meaning to be "enchanted or delighted."
What enchants or delights us is sacred -- or could be sacred -- a clue that something significant is
knocking on our door.
Indeed, if we are willing to let fascination grow inside us -- a kind of immaculate conception can occur -the illogical, miraculous becoming pregnant with possibility -- the bodily expression of the phenomenon
that you are here to birth something extraordinary.
The idea is simply the first "waaaaaaah" to get you to notice.
What new idea is fascinating you? What new possibility has captured your attention? In what ways can
you honor this inspiration today?
2. IMMERSE
Breakthrough ideas, like telemarketers or Jehovah's Witnesses, have a curious habit of showing up at
odd times.
And because they do, we're not always ready to receive
them.
To complicate matters, chances are good that when they do
show up, we are multi-tracking our little tushies off -checking email, microwaving dinner, or looking for our
Blackberry amidst the half-folded laundry. Not exactly the
pre-conditions for breakthrough.
The alternative? Immersion -- the act of becoming completely involved or absorbed in something -engrossed, enthralled, or preoccupied."
If you want to radically increase your odds of originating breakthrough ideas, you will need to immerse.
Don't be a chicken, be a hen!
Baby chicks break through the shell separating them from flight not because their mothers are rushing
off to meetings on parenting skills, but because their mothers are immersed in the act of hatching.
Mommy is sitting in one place for a looooooooong time. And baby chick is also sitting (curled up) in one
place for a looooooooong time.

At Google, employees are given 20% of their time to immerse in projects that have nothing seemingly to
do with their so-called day job. At 3M, it's 15%. W.L. Gore gives employees a half a day each week to
immerse in projects that fascinate them.
Look at your calendar. Block out some time to focus on the development of your most inspired idea or
venture. Unplug! Incubate! Hatch! Immerse!
3. TOLERATE AMBIGUITY
Breakthrough ideas are not always the result of a revolutionary Eureka moment. On the contrary, they
are often the result of an evolutionary series of approximations or failed experiments.
When Thomas Edison was asked how it felt to fail 800
times before coming up with tungsten as the filament
for the light bulb, his answer was a revealing one.
"Fail?" he said. "I didn't fail once. I learned 800 times
what didn't work."
Edison had the ability to tolerate ambiguity -- to "not
know." Like most breakthrough thinkers, he had the
ability to dwell in the grey zone. Confusion was not his
enemy.
"Confusion," explained Henry Miller, "is simply a word we have invented for an order that is not yet
understood."
If you are attempting to birth a breakthrough idea, get comfortable with discomfort. Give up your
addiction to having all your ducks in a row -- at least in the beginning of your discovery process.
People may think you're a quack, but so what? Your chances of birthing a breakthrough idea (and result)
exponentially increase the more you are able to tolerate ambiguity.
What new idea of yours is bubbling on the brink of breakthrough? In what ways can you stay with it -even if something in you is impatient for a breakthrough?
4. MAKE NEW CONNECTIONS
True creativity rarely happens in a vacuum. On the contrary it is the product of two or more variables
connecting in a new way.
It happens all of the time in nature. Water, for example, is really just the
connection between hydrogen and oxygen.
It happens in the human realm as well. Roller blading is nothing more than
the connection between ice skating and roller skating. MTV? Nothing more
than the connection between music and television. Drive in banking? Car +
banking.
The originators of these breakthrough products didn't pull rabbits out of hats. All they did was see a
new, intriguing (and potentially commercial) connection between already existing elements.
Why don't more of us make these kinds of connections?

Because we usually stay within the confines of what we already know. We live in a box of our own
creation -- whether that box be defined by our nationality, profession, concepts, cubicle, or astrological
sign.
The more we are willing to get out of this box, the more likely it will be that powerful new connections
will reveal themselves to us -- uncommon linkages between this, that, and the other thing -- kind of the
way it was for Johannes Gutenberg when he noticed a previously undetected connection between the
wine press and coin punch.
And so the printing press was born.
Make three parallel lists of ten words. The first list? Nouns. The second list? Verbs. The third list?
Adjectives. Then look for intriguing new connections between them.
5. FANTASIZE

In 1989, Gary Kasparov, the Soviet Union Grand Chess Master, played a
two game match against "Deep Blue," the reigning supercomputer of the
time. Kasparov won easily.
When asked by the media what his competitive advantage was, he cited
two things: intuition and the ability to fantasize. (And this, from a master
strategic thinker!)
Few of us are ever encouraged to fantasize -- a behavior most commonly
associated with children or perverts.

And yet, fantasizing is exactly how many breakthrough ideas get their start
-- by some maverick, flake, or dreamer entertaining the seemingly impossible.
I find it curious that business leaders want their employees to come up with fantastic ideas or solutions,
but they don't want their employees to fantasize. And yet, the words "fantastic" and "fantasy" come
from the same linguistic root, meaning to "use the imagination."
Think of a current challenge of yours. What would a fantasy solution to this challenge look like? What
clues does this fantasy solution give you?
6. DEFINE THE RIGHT CHALLENGE
"It's not that they can't find the solution," said G.K. Chesterton, the renowned American philosopher
and writer, "They can't find the problem!"
Translation? Most people, in their rush to figure things out, rarely spend
enough time framing their challenge in a meaningful way. If they owned a
GPS, they'd fail to take the time to program in their destination -- because
they were so much into the hustle of getting out of town.
Coming up with the right question is at least half of getting the right answer.
If you want a breakthrough idea, begin by coming up with a breakthrough
question -- one that communicates the essence of what you're trying to create.
State your most inspired challenge or opportunity as a question beginning with words "How can I?"
Then write it five different ways. Which is your real question?

7. LISTEN TO YOUR SUBCONSCIOUS
If you study the lives of people who have had Eureka moments, you'll
note that their breakthroughs almost always came after extensive
periods of intense, conscious effort.
They worked, they struggled, they noodled, they gave up, they
recommitted --and then the breakthrough came. And often at
unexpected moments.
They weren't buying lottery tickets at their local deli, hoping to win a
breakthrough fortune, they were digging for treasure in their own
back yard.
Rene Descartes got the idea for the Scientific Method in a dream. Richard Wagner got the idea for Das
Rhinegold while stepping onto a bus after long months of creative despair. Einstein used to conduct
"thought experiments" (a fancy name for daydreaming) whenever he got stuck.
In other words, the conscious mind works overtime in an attempt to solve a problem or achieve a goal.
Unable to come up with the breakthrough, the challenge gets turned over to the subconscious mind
which then proceeds to figure it out in its own, sweet time.
Of course, all of this assumes that we are listening to the promptings of our subconscious mind.
This week, keep a log of your most inspired ideas, intuitions, and dreams. At the end of the week, review
your log. See what insights come to you.
8. TAKE A BREAK
If you want a breakthrough, you will need to take a break. True innovators rarely follow the straight and
narrow path. Not only do they march to a different drummer, they're often not even on the same
playing field as most people.
Take Seymour Cray, for example, the legendary designer of high-speed computers.
He used to divide his time between building the next generation super computer and digging an
underground tunnel below his Chippewa Falls house.
Cray's explanation of his tunnel digging behavior is consistent
with the stories of many other creatives -- inner-directed,
boundary-pushing people who understand the need to go offline whenever they get stuck.
Bottom line, whenever they find themselves struggling with a
thorny problem, they walk away from it for a while. They know,
from years of experience, that more (i.e. obsession, analysis,
effort) is often less (i.e. ideas, solutions, results).
Explained Cray, "I work for three hours and then get stumped. So I quit and go to work in the tunnel. It
takes me an hour or so to dig four inches and put in the boards. You see, I'm up in the Wisconsin woods,
and there are elves in the woods. So when they see me leave, they come back into my office and solve
all the problems I'm having. Then I go up (to my lab) and work some more."
Next time you find yourself stuck on a thorny problem or project, walk away from it for a while. Stay
conscious of new solutions coming to you during this down time.

9. NOTICE AND CHALLENGE PATTERNS AND TRENDS
There are many people these days who make their living from
the pattern recognition business: futurists, meteorologists, air
traffic controllers, and stock brokers just to name a few.
And while their success rates may not always be 100%, it is
clear that whatever success they enjoy is intimately tied to
their ability to notice patterns and then interpret those
patterns correctly for the rest of us.
The same holds true for breakthrough thinkers.
The only difference? Breakthrough thinkers often hit the gravy train by challenging old patterns and
then reconfiguring them in new ways.
"The act of creation," said Picasso, "is first of all an act of destruction."
"The genius," said American painter, Ben Shahn, "is merely the one able to detect the pattern amidst
the confusion of details just a little sooner than the average man."
What trends in the marketplace most intrigues you? In what ways might these trends shift in the coming
years -- and how might your most inspired idea be in sync with this imagined shift?
10. HANG OUT WITH A DIVERSE GROUP OF PEOPLE
Years ago Sony used to insist that their engineers spend at least 25% of their work time out of the office
and mixing it up with people outside of the four walls of their industry.
Keepers of the innovation flame at Sony understood that diverse inputs were essential to the origination
and development of breakthrough ideas.
Unfortunately, most of us tend to stay within the intellectual ghettos of
the familiar. We hang out with the same people day and night -- usually
people who either agree with us, report to us or, through some
indefinable act of karma, are joined to us at the hip.
If you want to increase your chances of getting a breakthrough idea, you
will need to break the bonds of the familiar.
Hang out with a different crowd. Go beyond the usual suspects. Seek the
input of oddballs, mavericks, outcasts, or, at the very least, people
outside your field.
If you can let go of your need for comfort and agreement, you will find yourself catapulted into new
ways of seeing, thinking, and acting -- all precursors to breakthrough ideas.
Make a list of ten people outside of your traditional posse that you can spend some time with this
month. Who’s first? When?

11. BRAINSTORM
Breakthrough thinkers are often rugged individualists. They believe in
their inalienable rights to think for themselves. They value their
opinions, their perspectives, and their innate creativity. Their biggest
fear is group think.
All well and good. But there is an important distinction to be made
between group think and the phenomenon of inspired individuals
getting together to spark each other's brilliance.
Indeed, most great breakthroughs are more about inspired collaborations than they are about lone wolf
genius.
Think Bill Gates and Paul Allen (Microsoft), Steve Jobs and Steve Wozniak (Apple), Sergey Brin and Larry
Page (Google), David Filo and Jerry Yang (Yahoo), Watson and Crick (DNA), Lennon and McCartney (the
Beatles), Hewlett & Packard.
All you need to do is frame a meaningful question, invite the right people, and facilitate the process for
helping your think tank creatively jam. If you are not the right person to facilitate, you probably know
someone who is. Ask them.
What is the topic of your next group brainstorm? Who will you invite? Who will facilitate? When?
12. LOOK FOR HAPPY ACCIDENTS
Breakthrough ideas are often less about the purposeful act of inventing new things that it is the art of
noticing new things that happen accidentally -- those surprise moments when the answer is revealed for
no particular reason.
The discovery of penicillin, for example, was the result of Alexander
Fleming noting the formation of mold on the side of a Petri dish left
unattended overnight. Vulcanized rubber was discovered in 1839 when
Charles Goodyear accidentally dropped a lump of the polymer substance
he was experimenting with onto his wife's cook stove.
Breakthroughs aren't always about inventions, but about the intervention
required to notice something new, unexpected, and intriguing.
For this to happen, you will need to let go of your expectations and
assumptions and get curious.
Give up being an expert. Let go of the past. See with new eyes.
What failed experiment or unexpected outcome might be interesting for you to reconsider?
13. USE CREATIVE THINKING TECHNIQUES
I live in the Northeast. In the winter, it's common for old cars -especially on very cold mornings -- not to start. When this
happens, the best thing you can do is get a jump start. All you
need are jumper cables and another car that's got its motor
running.
Creative thinking techniques are like jumper cables. They spark
ignition. They turn potential into kinetic energy. They get you
going when you're stuck.

If you're looking for a breakthrough idea, perhaps all you need is a jump start.
That jump start could take many shapes. It could be a classic, creative thinking technique, of which there
are many. It could be a "creative thinking coach" or a favorite book, or a quote.
Ultimately, it doesn't matter what medium you choose, just as long as you choose something to get your
motor running.
14. SUSPEND LOGIC

Perhaps Einstein said it best when he declared: "Not everything
that can be counted counts; and not everything that counts can
be counted."
He was referring, of course, to the part of the human being that
knows intuitively -- the part that is tuned in, connected, and
innately creative.

Kids live in this place. The rest of us just visit, preferring the leftbrained world of rationality, logic, linearity, and analysis.
On some primal level, we're all from Missouri. We need proof.
And while there is nothing inherently wrong with gathering data, the addiction to it subverts our ability
to originate breakthrough ideas.
We know this. That's why we go to the movies, the pub, watch TV, read novels, dial 900 numbers, and
daydream. We seek an altered state -- one that is free of the normal gravity of daily life.
That's why movie makers ask us to suspend disbelief. That's why brainstorm facilitators ask us to
suspend judgment. That's why women (innately intuitive as they are) ask the men in their lives to stop
being so damn practical for a change and actually feel something.
It is in this state of suspension that our innate creativity is free to percolate to the surface -- over, under
and around all of the left brained guardians at the gate.
And so... if you want to really birth a breakthrough idea, you too will need to enter into this state -- at
least in the first phases of your new venture. Suspend judgment. Suspend evaluation. Suspend your
addiction to the practical.
What exists on the other side is fuel for the fire of your untapped creativity.
What can you do this week to suspend practicality, logic and rationality in service to birthing your big
idea?
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
Idea Champions(http://www.ideachampions.com/index.shtml) is a consulting and training company dedicated to awakening
and nurturing the spirit of innovation. We help individuals, teams and entire organizations tap into their innate ability to create,
develop and implement ideas that make a difference.

_______________________

In praise of … the paradoxical mind
Commentary | The Guardian | October 15, 2010

Most contemporary academic work involves applying this or that established
theory to this or that new context. The prospect of solid papers that tick the box for
"advancing the specialist literature" easily persuades the research council to pop
the cheque in the post. True breakthroughs in understanding, however, come not
from following the rulebook, but from tracking down its contradictions – and then
rewriting it. From Socrates (who only knew that he knew nothing) to Russell (who
asked whether a barber who shaved everyone in his shop who didn't shave
themselves would also have to shave himself), great minds have been drawn to
paradox. The economist Maurice Allais, who died at 99 this week, asked real people
to choose between different gambles, and in the process sent rational economic
man into a logical tailspin from which he has never recovered. For Hegel, the lesson
of history is that we never learn from history, but we can learn a good deal from
internal contradictions. Allais detected them within a pyramid of debt which he
rightly predicted would turn into a credit crunch. It was not just economic ideas he
enjoyed testing to destruction: he devised a special pendulum which he claimed
blew holes in the theory of relativity. Einstein originally devised that theory in
response to contradictions in classical mechanics. He also said big problems could
"not be solved at the same level of thinking" which had established them – a
paradoxical prescription for paradoxical progress.

25 Ways to Foster Breakthrough Thinking
Source: http://www.ideachampions.com

1. Declare your expectation that innovation is a vital part of the job
2. Invite everyone to take responsibility for co-creating a culture of innovation
3. Give people stretch goals they care about (or ask them to invent their own).
4. Ask your staff what they need from you in order to think out of the box
5. Ask your team to propose seven ways to make the work environment more
conducive to breakthrough thinking
6. Conduct 15 minute brainstorming sessions first thing every morning
7. Challenge everyone's limiting assumptions. Continually ask "what if?"
8. Start celebrating innovation successes
9. Eliminate as much bureaucracy as possible. Simplify procedures!
10. Allow people 10% of their work time to develop new ideas
11. Create an innovation slush fund to invest in breakthrough ideas
12. Spend at least 60 minutes each day being an innovation coach
13. Gather innovation best practices and discuss ways to adapt them in-house
14. Conduct post-mortems on all ideas that "fail." Learn from mistakes!
15. Look for ways to brainstorm with other teams at the interfaces
16. Start a department-wide idea bank
17. Create a public bulletin board where new ideas can be communicated
18. Be relentless in your commitment to give feedback on new ideas
19. Send your staff off-site to a creative thinking training (or bring it in-house)
20. Ask customers to submit their ideas for how you can serve them better
21. Match your staff with projects that really fascinate them
22. Be personally involved in at least one breakthrough project
23. Begin a series of quarterly Innovation Recognition events
24. Modify your intranet to spark more brainstorming and collaboration
25. Find simple ways to "keep score" (i.e. measure progress)

'Can we fix it' is the right question to ask
By Daniel H. Pink | The Telegraph | June 19, 2010

_____________________________________________________________________________________
If you are looking for business advice, you might haul out
your old MBA textbooks or consult a management guru.
But the shrewdest guidance often comes from an actual
entrepreneur. Someone who's created a company.
Someone who's faced the challenges of missed
deadlines, cranky employees and dodgy supply chains.
Someone, say, like Bob the Builder.
You might not realise it, but the overall-clad, stop-motion
animated construction executive – who debuted on CBBC
in 1999 and whose television programme now reaches
children in 240 territories and 45 languages – is a management radical. His approach to directing
projects, people and himself runs counter to the prevailing wisdom about business performance.
Most of us believe in positive self-talk. "I can achieve anything," we mouth to the mirror in the morning.
"Nobody can stop me," we tell ourselves before walking into a big meeting. We believe we'll do better if
we banish doubts about our ability or our strategy and instead muster an inner voice that affirms our
awesomeness.
But not Bob. Instead of puffing up himself and his team, he first wonders whether they can actually
achieve their goal. In asking his signature question – Can we fix it? – he introduces some doubt.
Self-help gurus from Norman Vincent Peale to Anthony Robbins might shudder at allowing a shaft of
negativity to shine through our mental doors. But this spring, a team of American scientists concluded
that Bob might be right after all.
In a nifty set of experiments, three social scientists explored the differences between what they call
"declarative" self-talk (I will fix it!) and "interrogative" self-talk (Can I fix it?). They began by presenting a
group of participants with some anagrams to solve (for example, rearranging the letters in "sauce" to
spell "cause".) But before the participants tackled the problem, the researchers asked one half of them
to take a minute to ask themselves whether they would complete the task – and the other half to tell
themselves that they would complete the task.
The results?
The self-questioning group solved significantly more anagrams than the self-affirming group.
The researchers – Ibrahim Senay and Dolores Albarracin of the University of Illinois, along with Kenji
Noguchi of the University of Southern Mississippi – then enlisted a new group to try a variation with a
twist of trickery: "We told participants that we were interested in people's handwriting practices. With
this pretence, participants were given a sheet of paper to write down 20 times one of the following
word pairs: Will I, I will, I, or Will. Then they were asked to work on a series of 10 anagrams in the same
way participants in Experiment One did."
The outcome was the same. People "primed" with Will I solved nearly twice as many anagrams as
people in the other three groups. In subsequent experiments, the basic pattern held. Those who
approached a task with questioning self-talk did better than those who began with affirming self-talk.
"Setting goals and striving to achieve them assumes, by definition, that there is a discrepancy between
where you are and want to be. When you doubt, you probably achieve the right mindset," researcher
Albarracin explained in an email to me.

"In addition, asking questions forces you to define if you really want something and probably think
about what you want, even in the presence of obstacles."
To Lisa Gansky, this makes sense. Gansky has launched several ventures, including Ofoto, a pioneering
photo-sharing service now owned by Kodak. "I'm a self-talker for sure," she told me (and probably
herself). "And when I'm working on an idea, it starts out as a declarative."
But as she progresses, she moves toward the interrogative – because business leaders in general, and
entrepreneurs in particular, face an occupational
hazard that Gansky calls "breathing your own
exhaust".
"When you create something,

you can fall in love with it and
aren't able to see or hear
anything contrary. Whatever
comes out of your mouth is all
you're inhaling. But when you
ask a question – Will I? – you're
creating an opening. You're
inviting a conversation –
whether it's self-conversation
or a conversation with others."
-Lisa Gansky
with a deeper solution," he told me.

"When you create something, you can fall in love
with it and aren't able to see or hear anything
contrary. Whatever comes out of your mouth is all
you're inhaling," she says. "But when you ask a
question – Will I? – you're creating an opening.
You're inviting a conversation – whether it's selfconversation or a conversation with others."
Dov Seidman agrees – to a point. In 1992, fresh out
of Harvard Law School, Seidman started LRN, a
consultancy that advises large companies on creating
ethical cultures and that now has offices around the
world. He acknowledges that "people who make
proclamations show a little hubris". But he says that
"proclamations by people who are guided by
integrity are promises they have to keep. And that
can be very powerful."
Yet Seidman also believes there's equivalent power
in humility. "People who ask questions come from a
more humble place, which creates space to come up

In other words, questions open and declarations close. We need both, of course. But that initial tincture
of honest doubt turns out to be more powerful than a bracing shot of certainty.
And that's something that the research affirms and that Bob the Builder exemplifies. Although Bob and
his anthropomorphic trucks might not qualify for a London Business School case study, his workplace
isn't all that much different from yours or mine (leaving aside the weirdly compelling romantic frisson
between Bob and co-worker Wendy).
His business is a series of projects – many of them unexpected, most of them hazily-defined – that
require people to collaborate, fashion solutions on the fly and contend with surly customers. By asking
"Can we fix it?", Bob widens the possibilities. Only then – once he's explored the options and examined
his assumptions – does he elicit a rousing "Yes, we can" from his team and everyone gets to work.
So the next time you're feeding your inner self a heady brew of confident declarations and bold
affirmations, toss in a handful of interrogatives with a few sprinkles of humility and doubt.
Can you do that? Yes, you ... well, you'll have to ask that yourself.
_____________________________________________________________________________________
Daniel H. Pink is an author and business leader who writes about the world of work. His most recent book
is Drive: The Surprising Truth About What Motivates Us (Canongate Books)
_____________________________

Additional Resources

RESOURCES

for RESEARCH and INFORMATION on REGIONAL ISSUES

Good information can be key to achieving breakthroughs. Here is a sampling of regional data sources. If
you have suggestions for additional resources to add to this list, please contact amy@dvg.org and we’ll
post them on DVG’s website.
Cultural Data Project
http://www.culturaldata.org/
Operated by The Pew Charitable Trusts, the Cultural Data Project is a powerful online
management tool designed to strengthen arts and cultural organizations. This groundbreaking
project gathers reliable, longitudinal data on the cultural sector.
Delaware Valley Regional Planning Commission
http://www.dvrpc.org/OurRegion/
DVRPC’s online Data Navigator application allows visitors to find various datasets for a given
municipality or county. It automatically provides a map of the geography being queried and a
graph of the data. DVRPC’s region covers 352 municipalities in Bucks, Chester, Delaware,
Montgomery and Philadelphia counties in Pennsylvania; and Burlington, Camden, Gloucester
and Mercer in New Jersey.
Economy League of Greater Philadelphia
http://economyleague.org
The Economy League of Greater Philadelphia is an independent, nonpartisan, nonprofit
organization dedicated to research and analysis of the region's resources and challenges with
the goal of promoting sound public policy and increasing the region's prosperity. EGLP’s work
focuses on four key areas: Economy, Governance, Infrastructure and Workforce.
Federal Reserve Bank of Philadelphia
http://www.philadelphiafed.org/community-development
The Federal Reserve Bank of Philadelphia's Community Affairs Department has developed a
resource that provides snapshots of trends in key economic and housing indicators by state,
metropolitan statistical area (MSA), and metropolitan division (MD); it also offers community
profiles that highlight Historical Information; Demographics and Economic Data; Financial
Institutions and Market Share Data; Community Organizations; and Funding Sources.
Greater Philadelphia Cultural Alliance
http://www.philaculture.org
GPCA serves as the region’s primary service, research and advocacy organization for the arts and
culture community. GPCA’s research has tracked the economic impact of arts and culture on
the region’s economy and has explored how our diverse population engages with the arts.
Greater Philadelphia Tourism Marketing Corporation
http://www.visitphilly.com/research/
In addition to promoting Greater Philadelphia as a premier destination through marketing and
image building, GPTMC conducts research that tracks visitor statistics, measures tourism’s
impact on the region, and provides insight and tracking for GPTMC’s marketing programs.
KIDS COUNT
http://www.aecf.org/MajorInitiatives/KIDSCOUNT.aspx
This annual data book produced by the Annie E. Casey Foundation profiles the status of children
on a national and state-by-state basis and ranks states on 10 measures of well-being.

Metropolitan Philadelphia Indicators Project
http://mpip.temple.edu/
MPIP’s Where We Stand annual report monitors various dimensions of community life, selecting
a few critical indicators to tell us where we stand on those dimensions as a region and within
individual local communities.
Pew Charitable Trusts Philadelphia Research Initiative
http://www.pewtrusts.org/our_work_detail.aspx?id=578
The Philadelphia Research Initiative provides timely, impartial research and analysis that help
Philadelphia’s citizens and leaders understand and address key issues facing the city. In addition
to the comprehensive statistical The State of the City study, the initiative has researched key
issues – such as migration trends, school reform, prison population, and taxation – and their
impact on the city and its residents.
The Philadelphia Foundation
http://www.philafound.org
In 2010, The Philadelphia Foundation commissioned a study by the Economy League of Greater
Philadelphia as the first step in gauging the regional nonprofit sector’s vitality, leadership,
sustainability and future direction. Building on that data, the Foundation also commissioned a
series of white papers that frame key questions for community conversations. The first
two white papers explore nonprofit governance and fiscal health within the sector.
Philadelphia Social Innovations Journal
http://www.philasocialinnovations.org
PSIJ is the first online publication to focus on social innovations in the Greater Philadelphia area.
Journal contributors share their expertise, strategies and ideas about topics such as leadership,
human capital and disruptive innovation.
Philanthropy In/Sight®
http://philanthropyinsight.org/
Philanthropy In/Sight is an interactive mapping tool that combines the Foundation Center’s data
on grantmakers and their grants with familiar Google maps to tell the story of philanthropy.
Grant data can be overlaid with over 100 demographic, socio-economic, and other data sets to
create visual portraits showing where funding has made an impact and where opportunities
exist to fill critical needs.
Policy Map
http://www.policymap.com/
Created by The Reinvestment Fund, Policy Map is an online data mapping tool that allows users
to easily create custom maps, tables, and charts. It provides over 10,000 indicators plus the
ability to plot your own data.
Public Health Management Corporation
http://www.phmc.org
PHMC builds healthier communities by providing outreach, health promotion, education,
research, planning, technical assistance, and direct services. Its Community Health Data Base
(CHDB) is an up-to-date source of community-level health and social service data gathered
primarily from the Southeastern Pennsylvania Household Health Survey, one of the largest local
health surveys in the country.

Research for Action
http://www.researchforaction.org
RFA is a locally-focused, applied research organization that seeks to improve the education
opportunities and outcomes of urban youth by strengthening public schools and enriching civic
dialogue about public education. Research is divided among policy studies, formative
evaluations, and action research and youth organizing.
Select Greater Philadelphia
http://www.selectgreaterphiladelphia.com/
Select Greater Philadelphia (Select) is an economic development marketing organization
dedicated to attracting companies to Greater Philadelphia by providing detailed information
about the 11-county area of northern Delaware, southern New Jersey and southeastern
Pennsylvania. Select tracks a variety of data and produces the annual Select Greater
Philadelphia Regional Report that highlights trends in the regional economy.
United Way of Southeastern PA – Regional Registry of Social Services (R2S2)
http://www.uwsepa.org/r2s2/
Sponsored by UWSEPA, William Penn Foundation, The Philadelphia Foundation, and Nonprofit
Finance Fund, this new online registry is building a comprehensive database of health and
human service providers in Southeastern Pennsylvania. Social service providers who complete
R2S2 will obtain access to a snapshot of how they compare to counterparts offering similar
services and will be registered for notification of funding opportunities, training sessions and
other agency-strengthening resources.
University of Pennsylvania Cartographic Modeling Lab
http://cml.upenn.edu/
Using mapping and other visual displays of data, web-based information systems, and
innovative analysis using administrative data, CML conducts academic research and urban and
social policy analysis with a special focus on Philadelphia. Initiatives include the Neighborhood
Indicators Project and Student Nutrition and Kids (SNAKS ) Project.

______________

Messages from our Supporters

Good governance: the overlooked investment strategy

_____________________________________________________________________________________
The model in which volunteers manage the endowment assets of nonprofit institutions may be
stretched to its limits. The complexity of today’s investment strategies, an increasingly rigorous regulatory regime and the difficulty of recruiting experienced, talented individuals to volunteer their time are
serious challenges to the centuries-old system of independent citizens acting on behalf of public-benefit
institutions. Compounding this difficult situation, the nonprofit sector itself has grown to enormous size
and—especially in the wake of a withering recession—the demands on nonprofit institutions of all types
have stressed their resources and their ability to fulfill their mission.
Given the limits on the capacity of the traditional governance model to cope with today’s complexity,
time constraints and liabilities, are there any attractive options? We believe that better governance
practices alone can add value to endowment portfolios, but only if investment committees are willing to
recognize the need for change in their structure, process and behavior.
Steering the institution
“Governance” comes from a Greek word that means “to steer.” There are three powerful forces
shaping the financial management of nonprofit institutions today:
• Far greater need for—even dependence on—the services provided by nonprofit institutions, as
the nonprofit sector is called upon to play a far greater role in our society.
• Greatly increased complexity in investment management.
• The shortage of human resources to manage investments at nonprofits.
Volunteers as leaders
A highly complex investment environment and greater demands on the nonprofit sector are two
imposing challenges. Another is the challenge of recruiting and retaining outstanding leaders—both staff
and trustee. There is a difference between volunteering a few hours a week to help a local community
service organization and a volunteer trustee making investment decisions affecting the long-term future
of a nonprofit organization. When it comes to nonprofit financial management, we may be approaching
the capacity limits of volunteerism.
The difficulty for all but a handful of the largest nonprofits is the cost of attracting, building and
retaining staff. Aside from salaries, there is a range of associated costs, including benefits, IT support,
research services and travel. As expensive as it is to hire a CIO and other staff talent, it is often costlier
still when they move on to a higher visibility position elsewhere in the industry.
Rethinking the model
In light of the radically changed environment for nonprofits, the traditional model should give way to
one of three options: (1) a fully-staffed, fully capable, internal investment management team; (2)
outsourcing most of the investment management function while retaining strategy and policy-making;
or (3) accepting that organizations that choose not to pursue a more viable option will need to pursue
simpler portfolio construction strategies consistent with their capacity to appropriately manage the risks
of more complex portfolios.
It is difficult to do anything in between, with the possible exception of heavy involvement from an
investment consultant firm or a multi-product firm. Even then, investment committees will need to
maintain a very high degree of objectivity to determine whether they are being well served.

Consultant use
Consultants are a popular alternative, but often a costly one. For many years, consultants were
nonprofits’ “external staff” or “staff extension.” Over time, some consultants phased into a hybrid
consultant/outsourced model in which they not only offered advice but also made investment decisions
and implemented them on a discretionary basis.
It’s important to determine why one wants to use a consultant and what an institution expects the
consultant to deliver. Data in the 2009 NACUBO-Commonfund Study of Endowments® show that 86
percent of Study participants using consultants used them for asset allocation and rebalancing, while 84
percent used them for performance attribution and measurement; 83 percent for manager selection; 74
percent for policy review; and 7 percent for review of socially responsible investing (SRI) policies and
practices.
Outsourced management
Another model is that of the outsourced investment management office. In this approach, the
investment committee and board assign responsibility for day-to-day investment management to a
qualified external provider that manages all or a portion of the institution’s investment funds. Typically,
such a move is undertaken to lower costs, generate greater efficiencies and free up resources. Many
institutions have concluded that full portfolio outsourcing is a viable option given their size and limited
resources. By outsourcing discretion in investment decision-making, institutional clients are better able
to focus on strategy, policy-making and core governance issues.
The multi-product firm model
Another option is the multi-product firm model. In this approach, the committee puts its investment
policy to work through a single adviser/fund manager relationship. In this model, the investment
committee is able to make a single decision—selecting the adviser that best suits its needs from several
multi-product firms—instead of performing the due diligence and monitoring of many individual
managers itself. Reporting is consolidated as well, and there may be complementary services, such as
advice concerning fund-raising and philanthropy management, that the multi-product firm can offer.
Like other outsourced models, the multi-product firm frees up investment committee time to focus on
higher level strategic and policy issues.
Conclusion
The model for management of the long-term funds on which nonprofits depend to fulfill their mission is
distinctly different than it was just a decade ago. Trustees would do well to take a wholly new look at
alternatives that may be much more effective in today’s environment. In doing so, they may be able to
increase their own effectiveness and better utilize institutional resources in pursuit of their mission.
_______________________________________________________________________________________________________

For more information: Contact Steven C. Snyder, Managing Director, Head of Client Service,
Commonfund Securities, Inc., at (215) 997-3999 or ssnyder@cfund.org.
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Note: This article is excerpted from an in-depth white paper, “New World, New Reality: Rethinking the Governance
Model for Nonprofit Investment Management,” by John Griswold published by Commonfund Institute. The paper is
accessible on Commonfund’s Web site, www.commonfund.org. Printed copies are available by contacting
Commonfund Institute at 203-563-5021.

Should Grantmakers Move Online?

________________________________________________________________________________________________________

Online Grants Management vs. Online Applications
When considering the move to “online” options, it is very important to understand if you are looking for
“Online Applications” or “Online Grants Management” because they are very different solutions addressing
very different problems.
Online Applications
• Many people believe that “online granting” is about capturing electronic grant applications through a
website or email
• Grantmakers and scholarship programs post application forms on their website or purchase software
specifically aimed at capturing online applications but this solution primarily benefits the foundation
staff by saving some time on data entry and eliminating the need to open envelops
• Organizations that start down this path quickly realize the solution does not streamline the entire
granting process nor deliver benefits to all the users involved with the grant program
Online Grants Management
• Online grants management is a more holistic approach that considers the unique workflow for each
giving program and provides tools for the three major user groups involved in grant programs:
1)Applicants/Grantees, 2)Administrators/Staff & 3)Evaluators/Reviewers.
• These tools facilitate collaboration between the grantmaker and the applicant/grantee and go well
beyond just the capture of online application information
• Considerations for the unique needs for the three user groups involved with managing grant and
scholarship programs:
o

o

o

What Applicants/Grantees need: single location - “one stop shopping” - for all interactions with
your foundation, access to complete history of past funding requests and grants, easy to use and
reliable tools, real time status updates on applications/grants, ability to save in draft format, option
to print all current and past submitted work, paper-based document conversion capabilities,
collaboration tools to help working with grantmaker
What Admin/Staff need: access to all information at a glance including how many submittals from
applicants, how many grant reports are due, etc., quick access to details of an application or grant
record, ability to quickly change all forms, reduce or eliminate hours of copying, collating, filing and
mailing, totals for how much money the foundation has granted this year or past years, research an
organization’s past grant history, reduce tedious data entry tasks, print information stored
electronically with a push of a button
What Evaluators/Reviewers need: easy, easy, easy to use, view only their assigned evaluations,
print capability if they prefer hard copy, receive applications for review as assigned rather than all at
once, access from anywhere to review and score applications, complete details about current and
historical grant information and/or an organization if needed, option to not participate in online
system, more efficient decision meetings

•

•

Online grants management not only provides for capture of applications but should also make it easy to
receive and evaluate online applications, record decisions, capture grant reports and measure
outcomes.
Additional benefits should include the option to simplify your workflow, make collaboration easier, and
be more responsive to your grantees. Rather than shuffling paper, manually entering data and
performing other tedious, time wasting tasks look to improve your day to day grantmaking operations
when making the move to online grants management.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For more information, contact:
Foundant Technologies | www.foundant.com | Bozeman, MT | 877.297.0043 | 406.585.1221
______________________

Whose Money Is It Anyway?

Striking a balance between donor wishes and an organization’s fiduciary responsibility
The rise of social investing and social entrepreneurship has been a breakthrough in the not-for-profit
industry, dramatically changing the face of philanthropy over the past 10 years. Donors of both
considerable and more moderate means are no longer content to just practice “checkbook”
philanthropy. They want to engage in socially responsible philanthropy, donating not only their money
or treasures but also their time, talents and ideas. This breakthrough, which has led to many
advantages for not-for-profits, has also created some confusion about the proper way to satisfy donors’
requests while staying true to the mission of the organization.
Most organizations have a gift acceptance policy to guide the organization with regard to contributions,
including acceptance of restricted gifts. An organization must find a balance between satisfying a
donor’s wishes and fulfilling the organization’s charitable mission. Fiduciary duty is the duty the Board
of Directors owes to the public to safeguard and use the organization’s assets exclusively for its
charitable purpose. Although the donor is part of that public, the primary fiduciary duty is not to the
individual donor. After the property is transferred, the organization’s management has a primary
responsibility to operate exclusively for the charitable purpose for which it was organized and
secondarily to fulfill the donor’s restrictions. If there are any restrictions on the contribution that the
organization does not believe it can fulfill and stay within its exempt purpose, it must:
• Refuse/return the gift,
• Persuade the donor to remove restrictions that cannot be met, or
• Change its organizational mission to conform to the gift.
The latter is almost never a viable or wise decision for a charitable organization.
Conflict can arise when a donor has different expectations than the organization’s Board and
management as to how much donor involvement is appropriate. The Internal Revenue Code and
Treasury Regulations under Section 170 provide some guidance in determining how much donor control
is allowable without jeopardizing the donor’s charitable contribution deduction. Section 170 allows a
taxpayer to take a deduction for a gift made to a charitable organization described in Section 501(c)(3).
Depending upon the level of control over the organization, the donor’s contribution may be limited both
as a percentage of adjusted gross income and by the value of the charitable deduction.
Except as provided in Section 170(f)(3), only gifts of a donor’s entire interest in property are deductible.
When a donor retains too many incidences of ownership or control over the gifted assets, the IRS may
disallow the charitable deduction. It is permissible for donors to place restrictions on how the gift may
or may not be used. However, these restrictions should be agreed to prior to completion of the gift.
Once the transfer of the gift is completed the organization is legally obligated to meet the restrictions.

Most states have empowered the Attorney General’s office as the “person” with legal standing to
enforce the terms of a charitable gift. In recent years donors and their families have attempted to bring
suit against organizations they believe have failed to meet the terms of gifts in several states with mixed
success. The problem with allowing donors to retain the legal right to sue a charity over its use of a
charitable gift is that it suggests that the donor has retained enough legal rights over the property to act
as a guardian as to its use and could jeopardize the charitable deduction.
Organizations are rightfully very concerned over the potential litigation costs associated with contested
gifts or subsequent gift use demands by donors and their families. Putting policies and procedures in
place for gift acceptance and then following them, will eliminate most misunderstandings between
donors and the charities they support.
Following are some thoughts to consider when drafting an organization’s gift policy or when anticipating
making a charitable gift:
•
•

•
•
•

Gifts should have all terms and conditions clearly set forth in writing. Either the donor’s gift
transmittal letter or the donor substantiation receipt should specify what, if any, restrictions are
placed on the gift or if there are none, that there are no restrictions.
The organization can facilitate gift documentation by sending duplicate donor receipts. The
donor retains one copy for their income tax records and signs and returns the other copy to the
charity confirming the terms of the gift. The organization should follow up and ensure that it
receives a signed copy of the donor receipt if the gift is either significant in amount or in
restriction.
Donors should review charitable gift receipts carefully for the description of the property, date
of gift, value of any quid pro quo the charity gave in exchange for the charitable gift and any
limitations or restrictions on the gift to make sure they are accurate.
Donors and organizations should always use separate counsel in drafting major gift agreements,
planned giving documents and bequests. Paying the donor’s advisors and appraisal fees is the
donor’s responsibility and should not be borne by the organization.
Development directors do well to have a diverse and well developed network of attorneys and
accountants specializing in charitable gift planning. The benefits are two-fold. First, having a
ready list of independent professionals donors can call on indicates the organization is
sophisticated and understands the importance of properly structuring a charitable gift. Second,
the network of professionals familiar with the organization, its programs, and the types of gifts
accepted may lead to other sources of support for the organization.

It is clear donors must relinquish property ownership to receive an income tax deduction. However, the
courts are undecided on whether the donor or the State’s Attorney General is best suited to defend the
public interest and enforce the terms of a restricted gift. It will likely be some combination of the two
and will vary from state to state. The Internal Revenue Service will likely continue to favor restriction
rather than expansion of donor rights over property contributed to an organization where a charitable
deduction is taken. The practical solution is for charitable organizations and donors to understand and
document the gift terms at inception. It is better that there is a meeting of the minds upfront to ensure
that the needs of the donor, the charitable organization, and the public interest will be met for the
benefit of all.
____________________________________________________________________________________
For more information, or if you would like to discuss any of the content provided here, please do not
hesitate to contact Maxine Romano, CPA at Kreischer Miller 215-441-4600 x 191.

Institutional Investing in a “Post-Boom Era”
As the economy slowly recovers from the Great Recession and markets stabilize
and hopefully appreciate, what are the “break through” realizations for
institutional investors concerned with meeting a spending rule and preserving
their assets as perpetual funds?
It turns out that are three key factors to keep in mind:
• Do not take investment risks that exceed your loss tolerance
• Spend the minimum, even when things are going well
• Keep transaction and management fees as low as possible
In short, the lesson of the last decade has been that frugality is the best determinate of long-range success.
In an October 2009 paper “Endowment Spending in Volatile Markets: What Should Fiduciaries Do?”,
Marshall E. Blume, PhD 1 demonstrated that spending rules and asset allocations go hand in hand in
determining the long term financial viability of endowment funds.
Dr. Blume finds that fund trustees must choose between steady returns and high returns: they cannot have
both.
Steady, consistent returns require a diverse, conservative portfolio of investments, whereas a more
aggressive investment style can produce periodic high returns but will also produce proportionately larger
losses from time to time as well.
If spending is to be consistent year to year, it too must be moderate and cannot outpace the expected
performance of the portfolio. In fact, the rate of spending essentially dictates the investment style. As
many foundations have recently had to face, Trustees must be as willing to adjust spending downward
when values decline as they are happy to adjust spending upward when values increase.
Fees, like spending, take money out of a fund and reduce capital and future appreciation. A recent study 2
published by Morningstar Advisor compared two, three, four and five year total returns of the top and
bottom 20% of mutual funds by “expense ratio”, or the total amount of their imbedded management and
transaction fees.
Common sense would tell you that the most successful managers would be able to charge the highest fees
and the least successful, the lowest.
It turns out that just the opposite is true. In every asset class, the least expensive quintile of funds outperformed the most expense quintile in every period in the study. Lower cost funds added 80 to 158 basis
points of performance and out-performed the most expensive funds an average of 65%.
Limiting risk, spending and expenses has a tremendous impact on a foundation’s capacity to meet its
spending requirements and still maintain its mission for the longer term.
______________________________________________________________________________________
For more information: Contact By Robert Capanna, Director, Prudent Management Associates, at 215-9941062 or rcapanna@prudentmanagement.com
1

Founding Partner, Prudent Management Associates, and the Howard Butcher Professor Emeritus of Financial Management at the Wharton
School of the University of Pennsylvania.
2
Russel Kinnel, “How Expense Ratios and Star Ratings Predict Success”, Morningstar Advisor, August 10, 2010

10 Tips to Break Through the Clutter
Information overload and technology mania are probably affecting your
professional life as much as your personal life – if not more. While the issue of
too much information is overwhelming to all of us at home and in the workplace,
you probably agree that blogs, Facebook, your new phone with its cool apps, and
the ability to Skype with far-away friends and family are making your life easier
and more interesting.
What isn’t easy is figuring how your organization should use all of the latest technologies to make sure
YOUR information is being seen and read. By the right people.
Building brand and mission awareness and getting important information out to stakeholders, donors,
funders, constituents, policymakers and other priority audiences is becoming increasingly complicated
because of those new tools.
What most people forget is that those traditional methods still work – and sometimes work better. The
object is to find the right balance.
But who has time to find that balance when you’re too busy delivering services or figuring out who gets
what grant? And if you delegate it, don’t you at least need to know what’s being used and if it works?
As you continue to find the best strategies, we offer 10 tips that might help:
1. While cash is still king, content is a close second. Let’s face it. Everyone can put their hands on
content these days, thanks to Google, Wikipedia, RSS feeds, and websites. Content is ubiquitous. But
good content is king – it’s what everyone wants. Solid, timely, well-packaged content can put you
out in front. It positions your issue or mission and makes the case for people to turn to you first.
For this reason, when you have new content, put it on the home page of your website immediately.
Content management systems allow you to do this 24/7, and if you don’t have this control, figure
out how to get it. Include a teaser about that content in your next e-mail blast, blog entry, Facebook
post and tweet to drive readers back to your site. Be creative in that push – but get it out fast.
2. There is no reason why someone should get out in front of you – unless you believe “we can put it
out tomorrow.” Wait until tomorrow? Then plan on seeing another expert eating your lunch.
Today’s tools allow you to push that content in real time. Don’t sit it on it or another (faster and
smarter) organization will be the headline and become the resource.
3. Websites are your best friend. Websites have been around for a while now. When did you have
your first…1995ish? They’ve come a long way and, if done well, your website is still your kingdom. If
your website isn’t great, it is the one thing you should spend money on today. Good websites don’t
cost a lot of money to refresh, and creating solid content (see number 1) should not be a hardship.
Your website is the foundation of everything else on this list.
4. Facebook is not just for checking out photos of your high school prom date. As Facebook has
climbed its way to the top of the social networking world, many organizations have come to realize
that the site is an invaluable and essential tool to disseminate information and expand your
audience. And it’s FREE. According to research firm Hitwise, in March 2010, Facebook passed
Google for the most hits and visits per day. Imagine. Many still dismiss it as a place for the younger
generation. SNAP OUT OF IT! Maybe it started that way (see the movie The Social Network today if

you haven’t already), but it’s not true now. If your nonprofit or foundation needs others to hear
about your work, this is a no-brainer – get on Facebook. It’s not the silver bullet, but it is a tool in
the toolbox and should be used at the right time and in the right way. Facebook also offers
unparalleled advertising opportunities, more effective than any other social networking
site. Facebook’s targeting features are like no other medium and you can track your results – all at
an extraordinarily low cast.
5. Tweeting is not just for birds. Twitter, gaining members across the world faster than you can say
“Lady Gaga,” offers the same ability as Facebook to extend your audience but it requires more
strategy. Whether or not you will benefit from Twitter depends on your goals. What you need to
know is – it’s a breakthrough in the communications sector and it is especially valuable to those
organizations that are trying to attract journalists, other experts, and agenda shapers. You have to
give them a solid reason to follow you – every day, many times a day. But tweet with caution. Who
cares what you’re eating; who you’re seeing; or what your dog or baby is doing. Tweets should be
stats, data, or opinions.
6. Blogs are another powerful tool for building credibility and image. Think of blogging as a more
fluid website, where content is often static (or not, if you follow tip number 3). Oh, you’re reading
this and thinking, blogging is so, passé. Wrong. Blogging has been revived, thanks to Facebook and
Twitter. Hint: put the icons for Facebook and Twitter on your blog. Plus, there’s the added bonus
that blogging can improve your search engine results. With blogs, your organization needs to
determine the niche or your blog topic – it has to be unique. If you don’t want to create a blog, you
should at least be reading the best blogs and become an information resource to others by sharing
great blog posts on your website, e-newsletters, Facebook and Twitter.
7. Give online news sources the credit they deserve. How did a 29-year-old go from working as a
retail manager to nearly bringing down the President in a matter of four years? Easy. He started a
blog. When Matt Drudge, who had no media experience whatsoever, started a regular email to a
few friends, no one knew that it would blossom into a nationally-recognized news aggregation site
that would break the Lewinsky scandal. The moral? The Internet has given us all the power to
create news, whether you’re a polished anchorwoman sitting behind a news desk or a guy in his
pajamas in front of his laptop. The guy in his PJs can make or break you. So keep sending your press
releases to traditional media outlets, but don’t forget to keep online news sources in the loop.
8. SmartPhones. Your brain on computers. Admit it. You love yours. You can’t imagine life without
your _____(fill in the blank with Blackberry, iPhone, Droid). Soon you’ll be enrolling in SmartPhones
Anonymous. But until then, let us remind you that, in communications, SmartPhones are the biggest
breakthroughs in communications since, well, blogs, Facebook and Twitter. The latest survey by the
Nielsen Company showed that most Americans can’t imagine leaving home without their mobile
phones. The survey pointed out that one in four of the respondents owned a SmartPhone that is
“more powerful than the computers initially used to send men to the moon.” Listen to this
breakthrough moment: SmartPhones are transforming how we receive information. That means
nonprofits and foundations must transform their web strategies and consider text messaging
campaigns, mobile browsers and more.
9. Another Guttenberg moment: The Philadelphia Inquirer is not dead. Despite rumors and new
owners, this traditional news media is very much alive. There is still a solid reason to use the daily
and weekly print media in town to advocate for a cause or advance information in a timely way.
Frankly, we believe the threat of extinction has caused a real Renaissance of journalism in this city.
Okay, so maybe newspapers will eventually go the way of vinyl records, slide rules, typewriters,
Polaroid film, 8-tracks, slide projectors, telegrams, Morse code…but not yet. Learn how to take
advantage of two great daily newspapers in town for the audience you want to reach. Consider op-

ed pages, letters to the editor, and reporters who crave not the same old experts. Also consider that
opportunities are there for the taking and sometimes partnerships, (i.e, The Philadelphia Daily News
and Penn Praxis and PlanPhilly).
10. Action News rocks. Do you know one person who can’t sing that opening jingle? While the
legendary music has worked well for the local ABC news station, it’s really just about the “everything
is local” theory. Yes, Action News continues to lead in local news ratings but this is not a plug for
Channel 6. It’s a plug for local TV news. Even though you’ve heard many people say, “I don’t watch
local TV news,” thousands and thousands of people in Philadelphia do every day. Probably even
people your organization needs to reach. When your story is on the 6 or 11 p.m. news, your phones
will ring, your website will peak in hits, and you may raise more money.
_____________________________________________________________________________________
For more information, contact Sharon Gallagher, Sage Communications Partners, at 215-209-3075 or
sgallagher@sage-communications.com
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