Forging Community Partnerships in Chester County:

The Brandywine Health Foundation

T

o Harry Lewis Jr., board chairman of the
Brandywine Health Foundation, the goal is

very personal. Growing up in Coatesville as the

Mission
The Brandywine Health
Foundation‘s mission is to
initiate and support programs to
improve and sustain the health
and well being of our community.

eldest of nine, leaving to attend a historically black
college, and returning home to teach and coach
track, “I am so invested in Coatesville but know
that we have to listen to the community and be
open to a wide variety of viewpoints and experi-

History

ences if we’re really going to turn things around

The Brandywine Health
Foundation formed in May 2001
and in just eleven years the
foundation has made over $10.2
million in grants, contributions
and scholarships— all targeted
to the toughest health problems
in the greater Coatesville area.
The focus of these grants has
been primarily on strengthening
the safety net of healthcare providers in the area serving those
with little or no health insurance.

for everyone here. That’s why we’re embarking

Leadership
Harry Lewis, Jr., Chairman
James H. Manning, Jr., Esq. ,
Vice Chairman
F. Frank Breuninger, Jr., Secretary
Thomas J. Belmont, Jr., Treasurer

More information
www.brandywinefoundation.org

Harry Lewis, Jr., chairman, and Frances M.
Sheehan, president and CEO

on a strategic planning process that includes lots of opportunities for residents
and others who care about Coatesville to give us their feedback and ideas.”

The Brandywine Health Foundation was
established in May 2001, and in just eleven years
the foundation has made more than $10.2
million in grants, contributions and scholarships—all targeted at the toughest health
problems in the greater Coatesville area in
Chester County. The focus of the grants has
been primarily on strengthening the safety net
of health care providers in the area serving
those with little or no health insurance. “The
original board saw this as an opportunity to
do something constructive with the proceeds
from the sale of Brandywine Hospital. There is
no other entity like this is in the community,”
said Frances M. Sheehan, president and CEO.
(Brandywine Hospital was purchased by Community Health Systems Inc., a Tennessee-based
company that specializes in operating medical
centers in non-urban settings.)

Amid Wealth, Real
Needs in Coatesville
The foundation had its work cut out for it.
“Coatesville needs help—anyone who knows
the area knows that,” said current Treasurer
and former chairman Thomas J. Belmont Jr.
“Chester County is affluent, so people are
generous with their time and dollars, but the
diversity of income creates challenges in reconciling priorities. Knowing that, the foundation
tries to work collaboratively to bring about
positive change.” The county faces another
ironic negative. “Federal money tends to wind
up elsewhere because Chester County is too
rich, even though the Coatesville area has one
of the highest poverty rates in Pennsylvania,”
Belmont said.
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Fast Facts
n
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Formed in May 2001 as
the only dedicated funder
of health related services
and programs in the
greater Coatesville area
in Chester County
FY12 grants and programs
total: $1.3 million
2012 net assets: $25 million
Total grants since 2001
founding: over $10.2 million
Non-profit organizations
receiving funding since 2001:
over 50
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Four years ago, the foundation took a bold
The foundation’s other key accomplishment
step and established the Brandywine Center.
came in response to some external lobbying.
“It’s the first major construction project in the
“Community members requested we step
heart of Coatesville in more than 30 years
forward to play a neutral organizing role to
and an invaluable source of health and housing
address what many viewed as a deteriorating
services for low-income residents in our community,” said Sheehan. With funding from a
varied combination of public and private
sources, the building is owned by a limited
partnership created by the foundation, which
took on 100 percent of the financial risk. The
center provides a full range of behavioral,
dental and primary health services by housing
four important family
health services in one
“The Brandywine
convenient location:
ChesPenn Health SerCenter is a once-in-avices, Chester County
generation opportunity
Community Dental, Child
Mother reads to children at the
McNeil Children’s Library at the
Guidance Resource
to positively impact the health
Brandywine Center.
Centers and Human
of those living in this promising
Services Inc. It also has
set of circumstances
24 units of affordable
for young people ages
but struggling community in a
apartments for seniors.
12–24 in Coatesville,”
very concrete way.”
The $13 million, foursaid Sheehan. Recog—Frances M. Sheehan
story, 48,000 square
nizing that its efforts to
president and CEO
foot center opened in
improve the health of
April 2008.
Coatesville area youth
required more than
providing
medical
services,
the foundation
Once-in-a-Generation
secured funding from the William Penn
Opportunity
Foundation, ArcelorMittal, the Chester County
“The Brandywine Center is a once-in-a-genDistrict Attorney’s Office and the United Way
eration opportunity to positively impact the
of Chester County to conduct a yearlong
health of those living in this promising but
planning process with the goal of launching a
struggling community in a very concrete way,”
youth development initiative for the Coatesville
said Sheehan. “And it’s a perfect example of
area. “While many small organizations
the foundation’s approach: We saw a need
run programs for youth, their services are
in the community and used partnerships to
under-funded and often duplicate each
address it. Partners could give directly to the
other, staff have little access to professional
project or the foundation, or they could take
development opportunities, and many agencies
on something specific such as buying the furniwho serve the same young people had never
ture. We gladly accepted any contribution that
even met until the initiative’s meetings began.”
was offered. Everyone seemed to want to help
The result? The Coatesville Youth Initiative.
in some way, everyone had ownership, everyone made a difference.”

Fast Facts
Major
Accomplisments
n

n

n

	Assisting in the development of a new Dental
Center, Chester County
Community Dental, and
partnering with the Chester
County Department of
Mental Health and Mental
Retardation, as well as the
Coatesville Area School
District to bring behavioral health services to
Coatesville, Child Guidance
Resource Centers.
Building these agencies
a permanent home, the
Brandywine Center, at
744 East Lincoln Highway
in Coatesville.

It uses a coordinated four-pronged approach
to help young people prepare for a productive
adulthood by:
n	Helping youth get to high school graduation
with a plan,
n Running the only summer youth employment
and service program in Chester County,

community residents, local nonprofit organizations,
county agencies, youth-serving organizations
and the Coatesville Area School District. “The
goal is to enhance knowledge and skills and
build strong character in our youth as a means
to reach their fullest potential—critical to a
long and healthy life,” said Sheehan.
Like many foundations, in its eleven-year
existence the Brandywine Health Foundation

(Right) The Coatesville
Youth Initiative’s
Brandywine Trek gives
teens an opportunity
to develop leadership,
outdoor, and environmental skills, as well
as an appreciation
of the critical role
the Brandywine River
plays in our region’s
ecosystem.
(Below) Families
enjoying the annual
block party at The
Brandywine Center.
Photos: Rick Davis

n

Bringing ChesPenn Health
Services to Coatesville, the
only Federally Qualified
Health Center in Chester
County, now providing
over 8,000 patient visits
to low-income residents
throughout Chester County.

Reducing Risky
Behaviors

Launching the Coatesville
Youth Initiative to address
what many viewed as a
deteriorating set of circumstances for young people
ages 12–24 in Coatesville
and to help young people
prepare for a productive
and healthy adulthood.

	Strengthening the network of out-of-school
time programming, and
n	Establishing a Juvenile Justice Collaborative
to divert young people at risk of becoming
engaged in the juvenile justice system, and
helping those already in the system to
successfully reintegrate into school and
community.
n

The Coatesville Youth Initiative works to
reduce risky behaviors and increase high school
graduation by fostering collaboration among
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has matured. “We’ve become
an active grantmaker, giving over
$900,000 per year to nonprofits—
as well as a catalyst and conduit for
new projects like the Coatesville
Youth Initiative and the Brandywine
Center,” said Sheehan. “We’re also
more collaborative, creating boards
and committees to involve the community and
getting buy-in from government agencies, said
Sheehan. “Over time, we’ve shifted from a
strict medical focus in a larger geographic area
to a broader definition of health in a smaller
area. This approach helps us focus on building
stronger relationships with the key players in
our school district, and is based on the Robert
Wood Johnson Foundation’s research on the
social determinants to long-term health.”
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COntact
Brandywine Health
Foundation
Lukens Executive Office Building
50 South First Avenue
Coatesville, PA 19320
P: 610-380-9080
F: 610-380-9081
info@brandywinefoundation.org
www.brandywinefoundation.org
You can register with Brandywine
Health Foundation to receive
updates via email.

Engaging Government
as Partners
The foundation has also benefited from
engaged government. “We’re lucky in Chester
County,” said Belmont. “We have effective
county agencies. The Department of Human
Services approached us for a behavioral health
project, and the Department of Community
Development helped finance the Brandywine
Center with several state and federal entities.
“It’s not just all the individuals that are helped
through the Brandywine Health Foundation
but all of the other wonderful participating organizations connecting and collaborating—it’s
an attitude shift.”
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“Our last meeting of the Coatesville Youth
Initiative steering committee was very
diverse—interracial, all ages, government
entities,
nonprofits,
retired residents—and
we talked about each
“I know that we have to listen
task force and dreams
to the community and be open
for the future,” said
Sheehan. “The attitude
to a wide variety of viewpoints
was upbeat and everyand experiences if we’re really
one wanted to work
together. There are not
going to turn things around for
a lot of meetings like
everyone here.”
that in Coatesville. It
— Harry Lewis, Jr.,
has taken hard work
Board Chair
and it will still take hard
work. But together
with the community
we’re changing the
attitude and the dialogue in
Coatesville.”
(Top) Reaching young people from birth
to adulthood is critical to turning around
the Coatesville community.

230 South Broad Street
Suite 402
Philadelphia, PA 19102
P: 215-790-9700
F: 215-790-9704
E: info@dvg.org
www.dvg.org

(Right) Coatesville Youth Initiative
ServiceCorps participants Lucas, Noah
and Aaron Willett with their mother,
Debbie Willett.
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