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Letter from the President

ltds SACSA Ti parspectives and work of previous
individuals. Many of our goals, were

Serving as the 66th President for achieved, but some will need
the Southern Association for continued work, energy, and atten-
College Student Affairs has beention from upcoming SACSA leader-
an honor and privilege. As | enter ship. Hopefully, this annual report
my 32nd year in the profession, | will give you insights into our ac-
can honestly say it has been the complishments this year.
highlight of my professional
career.

me, helping me to become a better
This annual report reflects the personal and professional. | do not
work on the 20142015 SACSA know what grade you would give us
Leadership team and SACSAthis year, but | do know our
members. | am proud of the hard leadership team gave it their all. |
work, dedication, and leadership hope it showed in our work and
of the Executive Council, our dedication to you our members.
committee chairs, volunteers, and
members in moving SACSA The support and guidance | have
forward. received has at times been

overwhelming. | owe a special debt
As an organization this year we of gratitude to Joe Buck, our
committed to the goals on the Executive Director, the Executive
following pages. These goalsCouncil, Jason Cassidy, Don
framed our discussion and work Stansberry and his conference
this past year. Some of these team, and our Committee Chairs.
goals were one year goals, but Your hard work and dedication has
others represented mukyear made my job so much easier.

| want to especially thank past presi-
dents Ellen Neufeldt and Deb Kladivok,
--they were always there for me during
my times of frantic emails and calls. A
final special thanks to Kristin Walker
and Jeff Kenney for their assistance
with this document.

Enjoy reading and please let me know

Serving as President has changedf you have questions or suggestions

for the future of SACSA!

Tony W. Cawthon, Ph.D.
President, 20142015

Welcome to Greenville

history, we are also excited to have
undergraduate students to join us
I hope that you are excited as we as part of the SACSA family for
MAKE IT HAPPEN and MAKE IT their own symposium.

MATTER over the next few days

and beyond. We have created a We have put together many great
conference that will educate, opportunities to learn, lead, laugh,
empower, and challenge you to share, connect, and reconnect with

Yeah that Greenville!

take action when you return to colleagues. Take advantage of every

your respective campus. opportunity throughout the next

inspired to MAKE
IT HAPPEN anc
MAKE IT MATTEF
on your campus.

few days to make sure you make Don Stansberry, Ph.D.

Check out new events to our the most out of our time together
conference schedule like in Greenville. We hope you leave
networking opportunities, light-

ning rounds, and SACSA takalll

are guaranteed to spark thoughts

and encourage action. In addition SACSA Conference
with NASPA REGION Il & SCCPA

to the graduate students joining
us, for the first time in SACSA

Conference Chair, 2015
Old Dominion University
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Goal 1 - Continue to stabilize the financial
viability of the Association

Goal 1 - Continue to stabilize the financial viability of the Association

9 Balance the budget and forecast areas to implementsasging measures

9 Monitor operational, journarelated, and conference related expenditures

9 Continue to look for revenue options through conference, MMI, NPI, and sponsors

9 Contribute and encourage members to support the SACSA Foundation and develop system for collecting pledges
9 Create a financial infrastructure/plan

Updates:

Budgeting and Financial Planning

1 Approved Balanced Budget/Excess Invested

9 Developed a financial infrastructure plan/created investment plan

9 Developed an investment policy

Development and Marketing

9 Recruited conference attendees via CSAOs from bordering states and past attendees at Louisville conference
T SACSAlert-began highlighting sponsor per issue

9 Created stickers to market conference at Region Ill Summer Symposium, ACPA, NASPA

I Promoted SACSA at the SC Technical Education conference

9 Created cheat sheet on SACSA for EC members to use when soliciting sponsors and exhibitors

Foundation

9 Beginning stages of creation of a Foundation Endowment

9 implemented donors via thank you acknowledgement

Goal 2 - Maximize opportunities for membership,
mentorship, and career development

Goal 2 - Maximize opportunities for membership, mentorship, and career development
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Obtain 750 members by the fall 2015 conference
Increase membership from and opportunities for community colleges
Using our branding materials, focus membership outreach:
(a) Aspirational States (Texas, West Virginia, Louisiana, Maryland),
(b) Geographic (North Carolina, South Carolina, and Georgia); and
(c) Retention States (Kentucky, Virginia)
Retain members and provide mentorship and career development initiatives through:
Partner with talent recruitment chair to recruit committees members at the conference
Challenge committees to promote yeirong engagement opportunities such
Alumni programs for MMI and NPI
Mid-level managers and SSAOs
Cultivate emerging leaders to serve as committee chairs and at the executive level
Organize and offer at fall 2015 conference leadership orientation and training for new EC and committee leadership

Utilize the Research committee to conduct a members needs assessment and environmental scan of the organization



Update:

Increasing Membership
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Executed a Member Needs Assessment/Environmental Scan
Achieved our goal of 750 members
Establish a process for free faculty conference registration

Develop and implement a three tier membership plan (include community colleges, targeted states, lapsed membership, new
memberships)

Approved policy of offering one year free membership to most recent graduates of NPl and MMI
Created online videos to market the association

Entered into partnership with Constant Contact and Your Membership to facilitate the membership (new member and renewal
process)

Partnerships
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Coordinated annual conference with NASPA 1ll and SCCPA
Partnered with CAS to Award the Ted Miller Award for Excellence in Assessment

Hosted Cindi Love, ACPA Executive Director, Becky Spurlock, NASPA Region Il Vice President, and Brian Joyce, SCCPAaPresident
annual conference

Engaged Cindi Love as facilitator on diversity, inclusion and social justice for the CSAO Summit at annual conference
Partnered with Hate Doesndt Win Initiative

Developing Members
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Bios and history for named award winner developed for web

Develop a systemic plan to keep new members engaged via SACSA Newest Committee

Created forum for members to share best practices

Offered member virtual town hall/webinar to reflect and share feedback on strategic plan

Establish mentor program to be called SACSA Connections

Webinars (8 offered)
OReady, Set, Go: Building-Fautr RAweé&sshreindaExpeotrémeredo2l nel:
OMent al Heal th Coll aborationbo, Tuesday, February 17, 2. 00 p
"Game Time: Working with Student Athletes", Thursday, April 16, 10:00 a.m.
OBest Practices in Summer Camps and Conferencingo, Tues. , J
0Ol nnovation and the Student Affairs Professioné, Thursday,
Hosted webinar for perspective graduate students on interview process
Hosted two webinars on Interviewing for Graduate School and Searching and Deciding on Graduate School

Journal
Redesigned Journal cover
Developed guiding principles for Journal
Journal from Printed to Electronic Format

Communication
Updated membership on migear outcomes
Held focus group with targeted members at the annual conference
SACSA Twitter Takeovers held with various members
Mul ticultur al Awareness committee to offer a O0OCurrennel state
will discuss state of issues in SC, the numerous campus shootings, etc. and will be comprised on midranges, faculty, and CSAO
Implemented a Past President Newsletter

Cultivating Leadership

il
il
f

Designed and offered an EC/board leadership training workshop at the annual conference
Began the process of developing an Executive Director Succession Plan/Process
Offered an Undergraduate Symposium; Graduate Student Symposium; and CSAO Seminar at the annual conference
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Goal 3 - Enhance conference attendance and

profitability

Goal 3 - Enhance conference attendance and profitability
9 Secure 500 conference registrants for the fall 2015 conference
9 Clarify the faculty incentive registration incentive for their graduate student registrations

9 Yield a minimum profit of $20,000 from the fall 2015 conference by augmenting expenses
Identify local institution support for cost savings (for exampdeidio/visual)
Secure sponsorship totaling $90,000 (dollars arkirial)
Retain current sponsors and increase their level of support
Identify new sponsors for the fall 2015 conference

Updates:

General Conference Happenings
I  Selected Jacksonville as 2016 site/solidified hotel contract
 Selected new NPI host and site and directors

Increasing Conference Registration
540 registrations
9 Record number of program submissions: 195 (18 SACSA Talks, 11 Lighting Rounds; 169 concurrent) (72 program reviewers)

Conference Sponsorship
Exhibitors and Sponsors
letter of thanks to those sponsoring events in Louisville
letter to CSAO in attendance at Louisville asking for potential sponsors for Greenville conference
Developed conference newsletter for exhibitors and sponsors
9 Secured 14 institutional sponsorship for the annual conference from 10 entities (9 schools, one individual, and one
association); secured 21 corporate sponsorships

Goal 4 - Focus on current and potential
Infrastructure and processes

Goal 4 - Focus on current and potential infrastructure and processes

Appoint task force and develop plan on communication and technology
Consider rebranding initiatives

f Define purpose, alignment, feasibility, and potenti al pe
Graduate Student Symposium, SSAO Events and SACSA Serves

I Career center services year round services to members

 Create template for resolutions



Updates:

Policy & Structural Changes

Completed 20182018 Strategic Plan/Priorities and offered virtual town hall meeting for member feedback and input
Changed name of Research committee to Research and Assessment

Update organizational chart on website, identifying home for SSAO committee/events; Past Presidents; Time and Place
Sent new year letter to members about civility/core values

Established and appointed public policy person

Updated the Policy and Procedures Manual Update

Redesigned awards process

Established Marketing and Communication Committee and appointed new chair

Created template for resolutions

New Policies Implement
Conference Registration Refund
Book Signing Policy
MMI/NPI Free One year Membership Policy
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Communication and Technology

Established and charged Task Force on Communications and Technology; approved their report and begin implementation of
recommendations

Accepted Technology Infrastructure Plan to purchase Go To Meeting/Webinar/Constant Contact
Created new electronic membership brochure

Created electronic Book Shelf for web

Continued relationship with the Student Affairs Archives at Bowling Green

SACSA Foundation

The purpose of the SACSA Foundation is to support the mission and initiatives of the So
Association for College Student Affairs. This may include research projects, association :|
institute support, etc. The money raised through the foundation is intended to helg| i
Association to accomplish its goals of professional development, research, and services| ! *
members. The Association also sponsors some grants and other awards.
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While you're at the conference, we invite you to connect with us and make a donation.

N

Board of Directors 2014 -2015

Chair: Dr. Joelle Carter Arkansas Tech University L LW FOUNDATION
Vice Chair: Mr. Howard Bailey Western Kentucky University
Secretary: Mrs. Joy Hartfield University of Wisconsin Madison
Treasurer: Dr. Deb Kladivko University of South Carolina Aiken
Executive Director: Dr. Joe Buck Armstrong State University
Past Chair: Ms. Jane AdarBunford Western Carolina University
Trustees
November 2015
Dr. Bob Glenn Athens State College
Dr. C.J. Woods Texas A&M University
Dr. Pam Havice Clemson University ‘ A1 oo
$55,000
November 2016 E" i
Dr. Bill McDonald University of Georgia | sw000
Dr. Roland Bullard Florida State College at Jacksonvil N
Mrs. Joy Hartfield University of Wisconsin Madison
November 2017
Dr. Corey King Florida Atlantic University
Dr. Erin Vaughn Jackson State University

SACSA Foundation Liaisons (reoting)
Dr. Ellen Neufeldt Old Dominion University
Ms. Lindsey Woods University of Miami



Thank You!

Our conference would not be possible without the support from our
partners, sponsors, associates, supporters, institutional, and associations.
Please take the time to thank them while you are at the conference. We appreciate them being here.

Partners
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