
 
 

Council Chairperson’s Workshop Agenda 
 

Thursday, February 19, 2026 
 
9:00 a.m.   Welcome & Introductions 
    SCAC President Mary Anderson, Chesterfield County Council Chairwoman 
    SCAC Executive Director Tim Winslow 
 
9:10 – 9:40 a.m.   Legal Roles & Responsibilities 
    SCAC Deputy Executive Director & General Counsel Josh Rhodes 

• Legal Responsibilities, Related Statutes, Forms of Government 
• Building Effective Working Relationships & Other Advocacy Tips 

 
9:40 – 10:30 a.m. FOIA: What Every Council Chair Should Know 
 SCAC Of Counsel Kent Lesesne 
 
10:30 –10:45 a.m. BREAK 
 
10:45 – 11:45 a.m.  Setting the Table for Civility 
 SCAC Senior Director of Operations Anna Berger 
   
11:45 a.m. – 12:45 p.m. LUNCH 
 
12:45 – 1:45 p.m.  Effective Governing Practices Panel Discussion 

Chester County Council Chairman Pete Wilson &  
       County Administrator Brian Hester 
Chesterfield County Council Chairwoman Mary Anderson 
Sumter County Council Chairman James McCain & 
       County Administrator Gary Mixon 

 
1:45 – 2:00 p.m.  BREAK 
 
2:00 – 3:30 p.m.   Rules of Procedure Tools & Techniques for Presiding Officers   

SCAC Senior Staff Attorney John DeLoache 

 
3:30 p.m.   Wrap-up & Conclusion 
 
 
 
 

Local Leaders. Statewide Strength.  


