the student case
challenge program
and awards

“the value of a college education is
not the learning of many facts but the
training of the mind to think”
albert einstein
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Dear University Students:
We are thrilled to announce two international student-only academic
recognition awards that will be presented by SCIP.
The SCIP Fellowship and Academic Achievement Award and the SCIP
Innovations and Advancement in Intelligence – Student Award.
These awards will be presented by SCIP at our Annual Conference and
Exhibition and our European Summit annually.
Recognition of students
and their drive and dedication to the marketing, strategy and intelligence
disciplines is an integral and essential part of the growth of the SCIP community. SCIP is a global community
that is comprised of business experts across industry, academia and government who come together to build
and share strategic intelligence, research decision tools, processes and analytics capabilities. SCIP members
advance both the profession and their own careers as members across a vast international community.
The SCIP Innovations and Advancement in Intelligence – Student Award is presented to the student that
creates a new and innovative intelligence or strategy focused best practice[s] and exemplifies dedication to
their studies, serve as a role model for others through their active participation and attendance in class each
week and shows true dedication to the advancement of decision support or decision making roles in
marketing, strategy and intelligence disciplines.
The SCIP Fellowship and Academic Achievement Award -Student is the student[s] team version of the
prestigious recognition that is awarded to a CI and Strategy student who has demonstrated significant
innovation related to the practice of strategic competitive intelligence in combination with strategy and/or
marketing efforts. Winners are selected for this award based on the advancements they have demonstrated
in the area of quantitative and/or qualitative methods and the application of advanced analytical
techniques and how they have applied them to a true business or global issue that is presented to them by
SCIP once they have accepted the challenge. Each year, we change the case challenge scenario. This
year, students will focus on crisis management or a business organizational case. Student awardees take
their place amongst longtime working professionals and experts from industry, including but not limited to
Santander Bank, Rockwool International and PTC.
All winners are then entered into the International Business Case Competition in 2017.
All applicants will be invited to attend a pre-submission webinar that will detail the program.
outcomes and criteria for submissions for both of these awards are listed in the following pages.

Expected

Please feel free to reach out to Michelle Winter by email or phone [mwinter@scip.org] to discuss any
questions you may have regarding the submission process or the criteria.
We look forward to your
participation.
Best Regards,
Nanette J. Bulger
CEO & Executive Director
SCIP
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1.0 Application Package and Submission Guidelines
1.1 Your application package will include 4 components, which are listed below. Each
component is explained in the following pages. Should you have any questions at all, please
feel free to reach out to us and we will be happy to guide you through the process. If you are
applying for both competitions, you need to submit your transcript only once.
1.

2.
3.
4.

Cover Sheet that includes all contact information for applicant(s)
a.
Name
b.
University program
c.
Email
d.
Telephone Number
Brief biography
Official University transcript that includes GPA and coursework [see bold text
above].
Name of award challenge for which you are applying

1.2 Your submission package will include 5 components, which are listed below. Each
component is explained in the following pages. Should you have any questions at all, please
feel free to reach out to us and we will be happy to guide you through the process.
1.

2.
3.
4.
5.

Cover Sheet that includes all contact information for applicant(s).
a.
Name
b.
University program
c.
Email
d.
Telephone Number
Brief biography
Official University transcript that includes GPA and coursework
Name of award challenge for which you are applying
Your output deliverable based on your chosen challenge

2.0 Qualifications & Criteria
There are two different challenges and two associated awards given out to students each year, biannually for a total of four winners. One individual winner and one winning team is recognized at each
of our major events including the SCIP EU and The SCIP International Conference and Exhibition
depending on location of the team .
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2.1 Qualifications
The following qualifications must be met to in order to be eligible for participation in each of
these challenges and for the respective awards.
•
•
•
•

Be a currently enrolled (full or part-time) student at any accredited post-secondary institution
of higher learning (e.g., college, polytechnic, university) – and provide an official student
transcript of registration in either the Fall, 2016 and/or Winter/Spring, 2016 term)
Must be in good standing academically – this information should also be included on the
copy of the university’s transcript
Demonstrate leadership qualities along with an interest in pursuing a career in the
intelligence discipline.
The understanding that by entering this competition, that the participant has read,
understands and agrees to abide by International SCIP Code of Ethics available on SCIP’s
website.

2.2 Criteria
The criteria for submission for either award are based on developing outputs from a specific
situational awareness topic listed in this document.
•
All submissions must be electronically delivered to Michelle Winter: mwinter@scip.org
•
Submissions should be either in an MS PowerPoint presentation of MS Word document.
•
Creativity Counts!
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3.0

SCIP Innovations and Advancement in Intelligence – Student Award

Students will have the opportunity to contribute to the profession by developing and creating ROI based
[Return on Investment based] best practices according to SCIP’s definition of Best Practice. You will be
instructed on this and you will come up with the qualifiers and the reasons you chose them.
SCIP defines best practice as a course of action that improves both efficiency and effectiveness. It must
have a clear impact on Return on Investment (ROI). It must be original work and identify relevant
industries. We believe that best practices must constantly evolve in order to stay relevant in the context
of our rapidly changing global business and technology landscape. This is your opportunity to bring your
education skills and experience to the forefront in the development of new perspectives and practices
pertaining to continuous improvement migration for the strategic intelligence discipline. [Bulger, 2014]
The student’s work will be published as their own and become part of SCIP’s Best Practice compilation
for the international community.

3.1
•
•

3.2
•
•
•

The Challenge
Develop 3 best practices related to the intelligence and/or strategy discipline.
Each participating team in the competition will be given the following document
and associated templates in order to complete the work. “Identifying and
Developing Demonstrated Best Practices – A Brief v1.0.docx”, Bulger, 2014.

Special Criteria
This is specifically an individual competition.
Students must use the templates supplied by SCIP and in line with the standards for
best practice outline as described in the document stated in section 3.1.
Meet all other criteria outlined in Section 2.0.
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4.0

SCIP Fellowship and Academic Achievement Award - Student

Students will have the opportunity to contribute to the profession by developing and creating ROI based
[Return on Investment based] best practices according to SCIP’s definition of Best Practice.
SCIP defines best practice as a course of action that improves both efficiency and effectiveness. It must
have a clear impact on Return on Investment (ROI). It must be original work and identify relevant
industries. We believe that best practices must constantly evolve in order to stay relevant in the context
of our rapidly changing global business and technology landscape. This is your opportunity to bring your
education skills and experience to the forefront in the development of new perspectives and practices
pertaining to continuous improvement migration for the strategic intelligence discipline. [Bulger, 2014]
The student’s work will be published as their own and become part of SCIP’s Best Practice compilation
for the international community.
4.1

The 2016 Challenge - The 2016-2017 Competition Crisis Management Scenario
Competition

This is specifically a team competition. The following are the qualifications your team of
2 or more (4 maximum) must meet to in order to be eligible for this award.
•

Here is your Team Challenge:

•

Pick an industry and a company within an industry. This will be your company for this
challenge.
•

The situation: Within your chosen company, you have been hired as the
Head of Competitive and Market Intelligence for your organization. The
CEO is a visionary who understands risk and recently read about risk
assessment. He/She recently heard that the government is demanding that
all companies develop crisis management plans and so your CEO has asked
you to lead this effort as part of your job.

•

There is one important thing to note. While many companies have crisis
management response plans, they lack anticipation and mitigation plans
and formal early warning programs to alert them of the warning signs that
may indicate an impending crisis. As competitive intelligence professionals,
our expertise is centered around understanding indicators of future events so
that we lead, stay competitive and mitigate risk. As a result, the CEO knows
that you are the “natural owner” of this process and has indicated he/she
wants a mitigation plan and set of indicators in place in the form of a
dashboard. Your CEO is interested in determining where the risk is to the
company both internally and externally and to mitigate crisis it before it
happens.
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4.1
•

[continued] The Challenge - The 2016-2017 Competition Crisis Management
Scenario Competition
Because you are new to the company and long term employees are often resistant
to the advice of newcomers, the CEO wants you to build a pilot program first, so start
with a reasonable charter as follows:
•

Identify three risk areas [see examples below].
•
•
•

•

•
•
•
•
•
•
•
•

One should consist of an internal risk [i.e. financial, cyber attack, raw
material shortage or other
Two should consist of external risks [i.e. tsunami, political unrest,
pandemic, war, other]
Determine what internal and external factors will have an effect on
that risk.

Determine at least 3 drivers of those factors and the possible outcomes if the
risk is not mitigated.
• Include risks associated to the profitability (or not) in the future of
that specify industry
Design and develop an alert monitoring dashboard
Prioritize your drivers for each risk on a risk quadrant showing the log and
short term threats.
Build a calendar for delivering those risk indicator mappings and risk
quadrant over time.
Explain your frequency of delivery and updating
Determine all sources for mapping and monitoring changes in the
landscape that alert you of new threats and acceleration or mitigation of
other risks
Pick one of the risks and explain how you would mitigate this risk and what
indicators would help you determine that the risk has been mitigated.
What processes would you implement to mitigate that particular risk and
why.
What response plan would you implement if the risk becomes an actual
threat to competitive existence and why.

Supporting Notes and possible sources – This list represents only a few. There are more and the students should research
this.
Robert Simmons (1998) divides risk management into three types: operational, financial (internal company’s assets and
processes) and competitive (external).
Dr. Avner Barnea (2016) “The Added Value of CI to Risk Management
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5.0 Timeline and Details
Below are the high level dates for this program and for both challenges. Interim dates and further detail
will be outlined during the engagement informational webinar where you will be able to ask further
questions.
•
•
•
•
•
•
•
•

31 May 2016 – Informational Webinar [recorded]
10 June 2016 - Application “Intent to participate” packages due
17 June 2016 – Team Approvals sent to each team by SCIP Committee
20 June 2016 – Kickoff Webinar for all teams
20 June 2016– Begin Competition
11 July 2016 [week of] – Interim Meetings to discuss any questions presented by Teams
15 August 2016 – Final Submissions Due to the selection committee
01 September 2016 – Awardees notified with all details of award and presentation of
recognition

•

Additional Details
• The competition is open to both full and part time students
• You may select to participate in both competitions
• Participating in this competition is free of charge. It is SCIP’s intent to grant
membership to all winners of the competition.

6.0 Award
6.1

SCIP Fellowship and Academic Achievement Award - Student

The applications for the SCIP Innovations and Advancement in Intelligence will be
judged as follows;
6.1.1. Judging
Student Award will be reviewed and judged by the SCIP Mentoring Leadership
Team and the Board of Directors Education Committee.
Each member on the winning team for these prestigious awards will receive:
•

•
•
•
•
•
•

Travel, lodging and entrance to either the 32nd Annual International
Conference and Exhibition in Atlanta in May 2017 or the 2016 European Summit
that will take place in Prague in November. (This will depend on the winner’s
locale.)
Recognition during the Awards ceremony at the Conference.
Each team member will receive a SCIP $100 scholarship award
Complimentary one year membership to SCIP
Competition T-Shirt
Beautifully Framed Certificate and Trophy
Your work published in iamSCIP - one of SCIP’s International publications. This
publication will be seen by the international community.
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6.2

SCIP Innovations and Advancement in Intelligence – [Individual Student Award]

The applications for the SCIP Innovations and Advancement in Intelligence will be
judged as follows;
6.2.1. Judging
Student Award will be reviewed and judged by the SCIP Mentoring Leadership
Team and the Board of Directors Education Committee.
Each member on the winning team for these prestigious awards will receive:

6.2.1. Judging [continued]
Each member on the winning team for these prestigious awards will receive:
•

•
•
•
•
•
•
•

Travel, lodging and entrance to either the 32nd Annual International
Conference and Exhibition in Atlanta in May 2017 or the 2016 European Summit
that will take place in Prague in November. (This will depend on the winner’s
locale.)
Recognition during the Awards ceremony at the Conference.
Each awardee will receive a SCIP $200 scholarship award
Complimentary one year membership to SCIP
Competition T-Shirt
Beautifully Framed Certificate and Trophy
Your work published in iamSCIP - one of SCIP’s International publications. This
publication will be seen by the international community.
Your best practice will be added to the SCIP Best Practice Compilation
Document and your best practice will be named after you.
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7.0 Previous Student SCIP Winners
Students are critical members of our community and we recognize their dedication to the profession
and their studies. Students come with fresh ideas and represent the future of the profession. WE
recognize their efforts in a number of ways. Below are just a few of the ways in which we have
recognized the good work of our students in the past. Many have used this work to begin and/or
advance their careers.
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7.0 Previous Student SCIP Winners [continued]
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7.0 Previous Student SCIP Winners [continued]
As part of your award, we recognize and publish the works of our students in one of our international
publications. Below is an example of the resulting work of one of our students. We are proud of their
professional accomplishments and willingness to share with the international community.
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decisions come from all areas of
business…and so do our members

Sponsored by…

SCIP 31 years – the longest existing and the only non-profit dedicated to
the advancement of the discipline of intelligence and strategy and to
those seeking a career in decision support across every region of the
globe and in any and every discipline.
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