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1 Introduction 
Every four years, SIIM undertakes a strategic review of its vision, mission, and activities in support of 

imaging informatics.  It recognizes that the field continues to evolve and that in order to stay relevant, 

SIIM must review current trends in the delivery of healthcare, in particular within the field of imaging 

informatics, and SIIM must consider what adjustments should be made in its goals and activities to best 

serve its membership.  Therefore, SIIM’s board of directors and its committee chairs met on 30-31 

January 2017 to discuss SIIM’s strategic direction. 

The group discussed the external opportunities and threats within imaging informatics and reviewed 

SIIM’s vision, mission, overall strategic approach, major strategic initiatives and specific action items that 

would move the organization forward in today’s evolving healthcare environment. 

The following report summarizes the output of this meeting. 

SIIM’s vision is a world with improved patient care, brought about by taking full advantage of the 

capabilities of imaging informatics.  While radiology has been the traditional beneficiary for medical 

imaging innovation and activities, imaging informatics is now helping a number of different medical 

professionals do their job better, ultimately leading to better patient care.  Such medical professionals 

can be found throughout the healthcare enterprise and include pathologists, ophthalmologists, 

orthopedists, primary care physicians and many other specialists and sub-specialists. 

More specifically, SIIM’s mission in support of this vision focuses on advancing the imaging informatics 

field by fostering education, translational and reproducible research, and innovation.  In addition, SIIM 

continues to establish communication pathways to enable medical professionals and ultimately patients 

to understand the value of imaging informatics and how to take advantage of it. 

What is special about SIIM is its focus on enterprise-wide imaging informatics and its ability to bring 

together the diverse group of people who believe in this vision and have the requisite knowledge to 

contribute to the corresponding mission.  SIIM brings together clinical domain experts, scientists, IT 

managers, CIIP’s, and decision makers working together to make this mission a reality.  This is a diverse 

group in terms of education, background and skills and one of the special competencies of SIIM is to 

effectively harness this diverse group to collaboratively work together on imaging informatics projects.  

A key to SIIM’s success in such multi-disciplinary projects is that members of the SIIM community adhere 

to the values of Collegiality, Innovation, and a Bias to Action. 

SIIM has identified 6 strategic areas of focus in order to fulfill its chosen mission.  These areas take 

advantage of SIIM’s strengths while also leading the society towards the achievement of its mission: 

 Education 

 Translational and Reproducible Research 

 Establishing the SIIM “brand” identity that it is the “go-to” place for people interested in 

working in the field of imaging informatics or reaping the benefits of its use. 

 Creation of future imaging informatics leaders. 

 Communications to SIIM members and to the beneficiaries of imaging informatics 

 Maintaining the financial viability of the SIIM organization 
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At the 2017 strategic planning retreat, SIIM leadership has identified specific strategic goals associated 

with each of these 6 areas of focus.  To reach these goals, SIIM members at the strategic planning 

retreat have proposed a set of measurable action items. 

1.1 Strategic Planning Process 
The following strategic planning process is used by SIIM  to adjust its strategic plan based on changes in 

the imaging informatics environment and changes in SIIM.  The process is summarized below. 

 

 

 

The strategic planning process starts by considering some key questions about the environment that 

SIIM operates within.  Based on the answers to these questions and discussions held at the strategic 

planning retreat, the SIIM Vision, Mission, Overall Strategy, and Value statements are updated.  

Following this, areas of strategic focus are established and goals are defined for each area.  Measurable 

action items are then defined for each strategic goal.  Performance against the action item metrics will 

be reviewed periodically and refinements made to the action items.  This entire process repeats every 4 

years. 
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2 SIIM Vision, Mission, Overall Strategy, and Values 
 

2.1 Vision 
Improving health by advancing imaging informatics 

 

2.2 Mission 
SIIM advances imaging informatics through education, research and innovation in a multi-disciplinary 

community. 

 

2.3 Overall Strategy 
SIIM will continue to advance imaging informatics among decision makers, domain experts, IT managers 

and CIIPs by promoting education and resource development while at the same time pursuing imaging 

informatics innovations that provide significant value to healthcare entities, and high payoff strategic 

alliances with selected organizations that can provide significant added value. 

2.4 SIIM Values 
Collegiality  Innovation  Bias toward Action 

These are important values because SIIM’s strategy requires a diverse set of experts collaboratively 

working together to address the significant issues and to realize the full potential of imaging informatics. 
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3 SIIM Committees 
Most action items are sponsored by a SIIM committee.  The committees currently in existence are 

as follows:

• Annual Meeting Program Committee

• Audit Committee

• eCommunity Committee

• Education Committee

• Finance and Administration Committee

• Global Outreach Committee

• Hackathon Committee

• Liaison Committee

• Machine Learning Committee

• Membership Committee

• RFDS Committee 
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4 Strategic Goals 
 

The following goals were defined to lead SIIM forward in each of its strategic areas of focus. 

 

 

  

Strategic Goal 3: 
Education and 
career 
development. 

SIIM will provide a 
wide array of new, 
relevant and useful 
educational 
content and 
offerings to attract 
and engage 
continuing and 
new participants in 
imaging 
informatics, and to 
provide career 
development for 
certified imaging 
informatics 
professionals.  

Strategic Goal 4: 
Create future 
imaging 
informatics 
leaders. 

Leadership, and 
Member 
engagement 

SIIM will develop 
and market timely, 
unique, practical 
resources and tools 
to help decision 
makers and 
imaging 
informatics 
professionals make 
better decisions 
and improve 
careers.  

Strategic Goals 5: 
Fiscal Viability 

SIIM will have a 
fiscal plan to 
ensure necessary 
resources for 
execution of its 
strategic plan.  

Strategic Goal 1: 
Lead the 
transformation in 
the Imaging 
Informatics 
Landscape 
 

SIIM will define, 
evaluate and lead 
activities that 
change the 
landscape of 
imaging informatics.  
SIIM will maintain 
its leadership and 
relevance by 
undertaking 
strategic alliances 
with selected 
organizations 
involved with 
imaging informatics. 

Strategic Goal 2: 
Advance 
Translational  / 
Reproducible 
Research and 
foster standards 
 

SIIM will be the 
sought-after source 
for research, best 
practices and 
standards 
development in 
imaging informatics.  
SIIM will orchestrate 
industry and 
academic leaders in 
translational 
research to 
accelerate adoption 
of research from 
bench to bedside in 
imaging informatics.  

Strategic Goal 3: 
Education and 
Career 
Development 
 
 
SIIM will provide a 
wide array of new, 
relevant and useful 
educational content 
and offerings to 
attract and engage 
continuing and new 
participants in 
imaging informatics, 
and to provide 
career development 
for certified imaging 
informatics 
professionals. 

Strategic Goal 4: 
Create future 
imaging 
informatics 
leaders 
 
SIIM will help create 
future industry 
leaders through 
education, 
leadership 
development 
activities and 
membership 
engagement. 
 
SIIM will provide 
opportunities for 
members to make a 
global impact upon 
the field.  

Strategic Goal 5: 
Fiscal Viability 
 
 
 
 
SIIM will have a 
fiscal plan to ensure 
necessary resources 
for execution of its 
strategic and 
operational plans. 

Strategic Goal 6: 
Marketing 
outreach and 
communicating 
the value of SIIM 
 
SIIM will establish 
consistent 
messaging and 
branding to 
communicate the 
value of imaging 
informatics and 
enterprise imaging 
to healthcare 
professionals. 
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5 Action Items – Organized by Strategic Goal 
 

Each strategic goal is supported by one or more Action Items.  Taken together, successful execution of 

the action items associated with each strategic goal will enable SIIM to reach that goal. 

Note:  Details for each Action Item can be found in Appendix 1. 

 

5.1 Action Items for Strategic Goal 1 – Lead the transformation in the Imaging 

Informatics Landscape 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic Goal 1: 
Lead the 
transformation in 
the Imaging 
Informatics 
Landscape 
 

SIIM will define, 
evaluate and lead 
activities that 
change the 
landscape of 
imaging informatics.  
SIIM will maintain 
its leadership and 
relevance by 
undertaking 
strategic alliances 
with selected 
organizations 
involved with 
imaging informatics. 

Action Item 1-1 

Develop the Liaison committee to stay abreast of imaging 

informatics advancements in other societies (ABII, AMIA, 

ACR, RSNA) 

Action Item 1-2 
Develop a strategy to evaluate and disseminate the 

HIMSS/SIIM maturity model for enterprise imaging in 

concert with HIMSS 

Action Item 1-3 

Develop a measurement arm to assess the field of imaging 

informatics and establish relationships with formal 

research methodologies organizations. 
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5.2 Action Items for Strategic Goal 2 – Advance Translational and Reproducible 

Research & foster standards 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic Goal 2: 
Advance 
Translational  / 
Reproducible 
Research and 
foster standards 
 

SIIM will be the 
sought-after source 
for research, best 
practices and 
standards 
development in 
imaging informatics.  
SIIM will orchestrate 
industry and 
academic leaders in 
translational 
research to 
accelerate adoption 
of research from 
bench to bedside in 
imaging informatics.  

Action Item 2-1 

Have SIIM take a leadership role in reproducible research 

through JDI 

Action Item 2-2 
Incorporate emerging standards into the Hackathon 

environment 

Action Item 2-3 

Engage computer science training programs in leveraging 

the Hackathon environment to promote training in medical 

interoperability 

Action Item 2-4 

Develop a strategy for SIIM to lead the efforts to translate 

Machine learning technology into clinical care. 
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5.3 Action Items for Strategic Goal 3 – Education and Career Development 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic Goal 3: 
Education and 
Career 
Development 
 
 
SIIM will provide a 
wide array of new, 
relevant and useful 
educational content 
and offerings to 
attract and engage 
continuing and new 
participants in 
imaging informatics, 
and to provide 
career development 
for certified imaging 
informatics 
professionals. 

Action Item 3-1 

Convene the foremost educational & scientific conferences 

in imaging informatics. 

Action Item 3-2 
Support the development of an introduction to imaging 

informatics curriculum relevant for clinical residents. 

Action Item 3-3 

Convene the community of Imaging Informatics 

Fellowships and develop a common curriculum. 

Action Item 3-4 

Explore distance learning capabilities by deploying a 

Learning Management System with online modules initially 

in enterprise imaging and resident education. 
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5.4 Action Items for Strategic Goal 4 – Create future imaging informatics leaders 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic Goal 4: 
Create future 
imaging 
informatics 
leaders 
 
SIIM will help create 
future industry 
leaders through 
education, 
leadership 
development 
activities and 
membership 
engagement. 
 
SIIM will provide 
opportunities for 
members to make a 
global impact upon 
the field.  

Action Item 4-1 

Organize a student leadership program for residents, 

fellows, and doctoral students 

Action Item 4-2 
Develop and evaluate an orientation program for first time 

attendees of our Annual meeting to become engaged 

members 

Action Item 4-3 

Create a leadership development strategy and evaluation 

process for every volunteer serving on a SIIM committee. 

Action Item 4-4 

Provide online opportunities for members to engage with 

their peers. 
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5.5 Action Items for Strategic Goal 5 – Fiscal Viability of SIIM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Action Item 5-2 – Guiding Principles for managing annual 

budget:  SIIM will establish guiding principles for managing 

the annual budget especially how to accommodate trends 

such as staff increases/decreases and change in annual 

meeting revenue. 

 

Action Item 5-3 – Industry Partnerships:  SIIM will foster 

development of partnerships with industry for support of 

SIIM and its activities. 

 

Strategic Goal 5: 
Fiscal Viability 
 
 
 
 
SIIM will have a 
fiscal plan to ensure 
necessary resources 
for execution of its 
strategic and 
operational plans. 

Action Item 5-1 - Funds for New Initiatives: 

SIIM will formally allocate on an annual basis, funds for 

new initiatives presented to the Board via a Business 

Opportunity Form (“BOF”).  This would allow easier Board 

decisions about adding new projects outside the budget. 
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5.6 Action Items for Strategic Goal 6 – Marketing outreach - communicating the value 

of imaging informatics and of SIIM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Goal 6: 
Marketing 
outreach and 
communicating 
the value of SIIM 
 
SIIM will establish 
consistent 
messaging and 
branding to 
communicate the 
value of imaging 
informatics and 
enterprise imaging 
to healthcare 
professionals. 

Action Item 6-1 

Develop educational materials and mentorship 

opportunities in imaging informatics for the developing 

world 

Action Item 6-2 
Develop strategy to demonstrate patient value of imaging 

informatics. Patient advocate on the board? 

Action Item 6-3 

Increase SIIM membership and representation to reflect 

our multiple clinical specialties in imaging informatics 

Action Item 6-4 

Leverage new media to reach out to potential members to 

engage them in SIIM. 

 


