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Background/Problem Being Solved 

Our department went live with a new PACS in June 2021 during the midst of the Covid-19 pandemic.  

Due to social distancing and with many staff working remotely, a traditional in-person training and 

support model was not feasible. 

Intervention(s) 

Training Videos 

A group of 18 superuser radiologists representing each division underwent one on one training with the 

new PACS vendor through virtual meeting software. They identified topics that would be high yield for 

radiologists, including those related to basic navigation, advanced tools, customization, exporting 

images and creating teaching files.  Each superuser created short videos to demonstrate their assigned 

topic.  The PACS vendor also provided videos covering additional topics. All videos were uploaded to 

a shared drive and the link was posted in a variety of readily accessible locations, including the toolbar 

of the new PACS and the worklist manager. Radiologists were encouraged to view the videos before 

go-live. 

Official Training 

Prior to go-live, each radiologist was required to participate in a one-on-one training session with a 

trainer from the new PACS which was conducted through virtual meeting software.  The sessions were 

1 hour long and radiologists were offered the opportunity to sign up for additional sessions, if requested.   

Compliance with the required training was monitored.  The new PACS was loaded to all workstations 

before the official go-live and radiologists were encouraged to become familiar with the system. 

 



 

 

Elbow Support 

In lieu of on-site vendor support in the reading room during the go-live, a button was placed on the 

toolbar of the PACS that directly launched a virtual meeting room where a team of PACS support staff 

was available.  This was available to both on-site and remote radiologists.  A coordinator directed the 

radiologist to break-out rooms for one-on-one sessions with support staff. 

Barriers/Challenges 

There were logistical challenges to scheduling 312 radiologists, residents, and fellows for required 

training.   Superusers encouraged radiologists to interact with the videos and PACS prior to go-live. 

Outcome 

Superusers created 18 videos which had 1,109 total views. The PACS vendor supplied 14 which were 

viewed 380 times.  There was 100% compliance with training and a total of 312 radiologists, residents 

and fellows were trained over a 3-week period.  Post go-live, 87 individuals requested additional training 

sessions that occurred over a period of 6 weeks.    The on-demand support link was accessed 891 

times over a period of 6 weeks, an average of 33.7 times per day during the first 3 weeks and 27.9 

times during the final 3 weeks. 

Conclusion/Statement of Impact 

Partnership with the vendor, IT support staff and radiologists allowed for effective training and support 

for a new PACS system using a virtual model. 

Lessons Learned 

It is helpful to utilize multiple avenues of education and communication to help radiologists become 

familiar with a new PACS. 

 

Keywords 

Administration & Operations; Clinical Workflow & Productivity; Educational Systems 

 

SIIM22 Presentation 

Productivity & Workflow Applied Abstracts | 3020 | In-Person 


