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QUALITY PRACTICE COMMITTEE

Procedure Manual

I. 
Organization 
A. 
The Committee was created by the Chapter Board at its January 11, 1975, meeting. 

B. 
The purpose of this Committee is to provide support and assistance to the Chapter.

This support may include:

1. 
The development of materials and updating Chapter documents dealing with quality practice issues;

2. 
Provision of consultative practice to the membership regarding quality practice concerns; including peer review
3. 
Providing representation for the Chapter membership to government mandated and other organizations that require, need, or seek review of physical therapy practice. 

4. 
Interface with planning agencies, review agencies, and licensing agencies in California to provide the membership with updated information in these areas;

5. 
Provide the membership with information and education in the area of quality practices, through the Chapter Publications and Chapter Conferences.

6. 
To make recommendations regarding timely topics relevant to the Committee's concerns, and possible speaker resources, to the CPTA Board for inclusion in the Annual Conference program planning for the following year, prior to the Board's meeting immediately preceding CPTA Annual Conference.
7.   Provide information to members to assist them in responding to changes in quality practice.

8. 
Review issues concerning the practice of physical therapy brought to the attention of the Chapter and take position ons such practice issues on behalf of the Chapter, consistent with APTA and CPTA Bylaws, Positions, and Policies and the California Physical Therapy Practice Act.

9. 
Promote the incorporation of research data and evidence based practice into quality practice.

10. 
Review the Chapter strategic plan and incorporate the goals and initiatives of the Chapter into committee activities.

11. 
Provide feedback to the Chapter Board for next year’s Chapter strategic plan, goals and initiatives. 

C. 
This Committee is responsible to the Chapter Board with staff support from the Chapter Office. The Committee functions shall be determined by the Chapter Board. The Board liaison appointed to the Committee shall also act as the chair of the Committee and as the Liaison.
D. 
Constituency

The Committee shall consist of three or more members who will serve staggered terms to allow one term to expire each year and one student member for a one-year term. Chapter Board Members shall serve as chairperson of Board committees and task forces or under the following circumstances: a committee, committee member or board member may request the President to appoint a member of the Committee as Chairperson. New members shall serve a term of three years. A recorder shall be appointed by the chairperson at the beginning of each meeting.

E. 
Appointments

The Committee shall submit recommendations for appointment to the Committee to the Chapter Board by November 1st of each calendar year.

F.
Ethics and Professionalism Council

1. The Ethics and Professionalism Council serves within the Quality Practice Committee. 
2. The purpose of the Council on Ethics and Professionalism Council shall be to assist the CPTA in areas related to ethics, professionalism, laws and regulations. 
3. The activities of the Ethics and Professionalism Council may include: 
a. Serving as a resource for educational course content development  and delivery (e.g. developing content for CPTA annual conference, webinars, DIS/SIG lectures)
b. Responding to member inquiries or professional advisors regarding ethical and legal concerns of licensed physical therapists.
c. Advising the Quality Practice Committee on means to promote ethical and legal practice issues related to physical therapy and to integrate ethics and professionalism into everyday practice.

d. Serving as a panel of experts on Ethics and Professionalism as needed.

e. Providing counsel to the membership in areas of judicial matters, Code of Ethics, and the Guide for Professional Conduct.

f. Submitting periodic material for inclusion in CPTA newsletter, CPTA website, PT Notes, including articles as needed to highlight amendments in the Association's Code of Ethics, Guide for Professional Conduct and/or Guide for the Conduct of the Affiliate Member.
g. Educating physical therapists and physical therapist assistants, student physical therapists, and student physical therapist assistants on the importance of ethical responsibility and professionalism in the physical therapy profession. 

h. Providing education on ethical and legal principles and practice to physical therapists and physical therapist assistants, student physical therapists, and student physical therapist assistants. 
i. Offering ethics and professionalism educational opportunities to California-based PT/PTA academic programs. 
j. Investigating complaints of violation of ethical standards made against any member in the CPTA in accordance with the procedures prescribed by the APTA Board of Directors.

4. The Quality Practice Committee shall identify and recommend CPTA members to the Ethics and Professionalism Council. 
a. The CPTA President will appoint all council members.
b. Four members will be appointed to the Ethics and Professionalism Council.
c. Members of the Ethics and Professionalism Council shall serve a three-year staggered term, with active members eligible for re-appointment.

d.
The Quality Practice Committee will appoint one member of the Ethics and Professionalism Council to serve as Chairperson of the Ethics and Professionalism Council for a one-year term.

5. Ethics and Professionalism Council Chairperson
a.
Qualifications
i.
Physical Therapist (Active/Retired/Life Member) who has been a member of the Chapter for a minimum of two years immediately preceding the date of taking the position. 
ii.
Agrees to fulfill the duties of the position for which they have been appointed (Ethics and Professionalism Council).
b.
Responsibilities
i.
Serve as a member of the Quality Practice Committee.
ii.
Adhere to the guidelines of the Quality Practice Committee per the Quality Practice Committee Procedural Manual.

iii.
Provide information to be reviewed by the Quality Practice Committee   on activities that promote the integration of ethics and professionalism into clinical practice. 
iv.
Recruit and maintain a network of CPTA members who agree to participate as members of the Ethics and Professionalism Council.

 v.
Communicate with members of the Ethics and Professionalism Council to facilitate completion of tasks assigned by the Quality Practice Committee.

vi.
Promote the Ethics and Professionalism Council within the CPTA membership to enhance awareness of the council and its role within the Quality Practice Committee of the CPTA. 
G. 
Performance Expectations

If, in the opinion of the Chapter Board, Committee members do not perform up to expectation, they shall be counseled as to what is viewed as expected performance. If, following such counseling, performance does not improve, the Committee member shall subsequently be asked to resign from the Committee.

H. 
Resignation

A member's resignation shall be made in writing to the Committee chairperson and Chapter President with an information copy to the Chapter Office.

I. 
Dismissal

Basis of dismissal of a member include:

1. 
Non-compliance with policies or procedures of the Committee or the Chapter.

2. 
Failure to perform assigned tasks.

3. 
Failure to attend meetings.

J. 
Procedures for Dismissal

When a member of the Committee or other member of the CPTA has reason(s) to request the dismissal of an appointee, the written request should be submitted within 90 days of infraction, listed in J to the CPTA Board with a copy to the CPTA Office. The CPTA Board will render their decision regarding the dismissal request and notify the Committee and the member within 90 days.

K. 
Appeal of Dismissal

Appeal of the dismissal must be submitted in writing to the CPTA Board with a copy to the CPTA Office within 30 days of receipt of dismissal notification. 
II.
Operations

A. 
Meetings

1. 
All meetings of the Committee that require funding shall be authorized at a Chapter Board meeting or by the President between Board meetings.

2. 
Meetings shall be scheduled by staff of the Chapter Office. Consideration is given to the budget funds available to the Committee when meetings are planned.

3. 
Meeting Notices and Agenda


The chairperson shall provide information for an agenda to the Chapter Office in sufficient time to allow for its preparation by staff and distribution with a meeting notice to all Committee members no less than two weeks prior to the meeting date.

B. 
Preparation and Distribution of Minutes and Reports

1. 
Minutes

a. 
The Committee recorder shall send a draft of minutes of all Committee meetings to arrive in the Chapter Office no later than seven days following the meeting.

b. 
The Chapter Office shall send copies of the draft to Committee members for action on approval on a standard form.

c. 
Committee members shall send their corrections, additions, and action on approval of the minutes to the Chapter Office to arrive no later than seven days following distribution of the draft by the Chapter Office on the form provided.

d. 
The Chapter Office shall compile corrections, additions, and actions to approve the minutes.

e. 
The Chapter will distribute the approved minutes to all Committee members.

2. 
Reports

a. 
Reports shall be prepared by staff based on minutes of the Committee.

b. 
All recommendations in the report to the Board shall be in a form to allow construction of a motion by preceding the recommendation with the words, "I move..."

c. 
Copies of reports to the Board shall be distributed to Committee members by the Chapter Office.

C. 
Action Log

As policies are adopted by the Chapter Board or the Assembly of Representatives, which affect the Committee, they shall be incorporated in a Committee action log maintained by the chairperson.

D. 
New Member Orientation



Orientation of new members shall be the responsibility of the chairperson. The Chairperson 
will call all new members prior to the first meeting. 

E. 
Practice Issue Review

Practice issue review is performed in accordance with the following:

1. 
Upon receipt of a request for a position on an issue related to the practice of physical therapy, the assigned Chapter Office staff shall first refer the request and any available supporting information to the Committee Chairperson.

2. 
The Committee Chairperson shall prepare an initial draft position, which shall be sent to the assigned Chapter Office staff.

3. 
The request for positions, supporting information, and draft position shall be provided by the assigned Chapter Office staff to the Committee for review and adoption of a position at a meeting or by other communication.

4. 
Committee members may seek counsel from colleagues on the general subject of the issue, but without disclosing the specifics of the request.

5. 
A majority of the Committee may adopt a position on a practice issue at a meeting or by other communication.

6. 
Where the Committee cannot find a clear basis for a position on a practice issue in APTA or Chapter Bylaws, Position, or Policy; or in law or regulation; the request, supporting information, and draft positions shall be referred to the Chapter Board for action to adopt the draft position.

7. 
A summary or copy of the position shall be posted to the CPTA.

8. 
A copy of the position shall be provided to the Chapter Board.

Approved by CPTA Board, January 16-18, 1976.

Amended by CPTA Board, September 10-11, 1976; January 14-16, 1977; August 19-21, 1977; April 17, 1978; January 14, 1979; April 20, 1979; September 7, 1980; September 27, 1981; September 12, 1983; September 6, 1986; April 11, 1987; April 7, 1990; January 6, 2001; September 7, 2001; January 11-12, 2002, May 19, 2006, May 4, 2012, April 17, 2015, July 28, 2017.
Edited by Executive Director as provided in CBPOL-34, October 5, 1981; January 22, 1985; January 8, 2000, April 7, 2000, November 1, 2000; May 9, 2003; March 21, 2006.
Edited by QPC March 17, 2011, March 26, 2012, March 26, 2015, July 17, 2017. 
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