@5 CASE CADRE OF LEADERSHIP COACHES

NAME: Karla Reiss
JOB TITLE: Certified Professional Coach

ORGANIZATION: The Change Place, LLC

EMAIL: changemaven@thechangeplace.com

BIOGRAPHY: Karla founded The Change Place, LLC; a consulting, training and coaching firm specializing

in continuous improvement of individuals and organizations. She is the author of Be a Changemaster, 12
Coaching Strategies for Leading Professional and Personal Change, Leadership Coaching for Educators,
(winner, Learning Forward Book of the Year Award) and contributing author in Coaching: Approaches and
Perspectives. She is the developer of POWERful Coaching for Powerful Results™, Coaching Kids; Empowering
Youth™ and Be a Changemaster™ training programs. Karla was Coordinator for Professional Development

at two NY regional education centers. She holds degrees in School District Administration, Elementary and
Special Education. She is a Certified Professional Coach and member of International Coach Federation.

COACHING PRACTICE PHILOSOPHY: My role is to partner with leaders to skillfully inspire and support them
to overcome obstacles that stand between them and their goals. Coaching is a results- and action-focused
process that keeps clients moving forward with confidential sessions in which we discuss and plan best next-
steps. Our coaching and training sessions are aligned with International Coach Federation’s Professional
Coaching Core Competencies. Every leader will benefit from working with a coach, and by adopting a coaching
style of leadership.

K-12 EXPERIENCE: Director of Planning (3 years); Coordinator of Professional Development (17 years);
Teacher (5 years).

DEGREES AND COACHING CERTIFICATIONS: College of Executive Coaching Institute for Professional Excellence
in Coaching; School District Administrator license Professional Diploma; Special Education Masters Degrese;
Elementary Education Bachelors Degree - Elementary Education

COACHING EXPERTISE: | offer individual, confidential executive coaching to leaders at all levels. Sessions
are conducted in person or via telephone. | also offer group coaching onsite or via telephone. Leadership
assessments such as CPl Coaching Report for Leaders and system-wide tools such as Organization360 can
be implemented for ongoing development of leaders and districts. Our training programs vary in length from
one hour to 60+ hour coach certification training for groups of 6 - 150.

YEARS COACHING: 10+ years

ADDITIONAL INFORMATION: Comments from clients: “Karla Reiss is an energetic and powerful coach.
Karla has the capacity to facilitate change and improvement in others.” ~ Bridget Schipper, Leadership Coach,
Michigan; “Working with you changed my life in a very positive way. | cannot thank you enough.” ~ G. Koenig,
school administrator, lowa
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