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Leadership Academy for Principals:

Summer Boot Camp

JUNE 9-13, 2014

Aloft Hotel
8300 Arista Place, Broomfield, CO 80021
TEL 303.635.2000

ELI

LEADERSHIP ACADEMY

Jfor principals

Each day of this week-long boot camp spotlights a new Colorado Principal
Quality Standard, offering site administrators the opportunity to participate
in just one day, several days or all five days of the series. Site administrators
and those who evaluate principals will gain critical information to build their
own mastery and understanding of the leadership skills principals need to
know and be able to do in accordance with the new Colorado educator
effectiveness evaluation rubric for principals.

This five day boot camp will provide participants with the key skills needed to:

® Develop mission-aligned, student-focused strategic goals that are
rigorous and measurable, and establish effective processes to drive
planning, monitoring and resource allocation. (Standard | - Monday)

e Establish, implement and refine expectations for curriculum, instructional
practices, staff accountability, assessment and uses of data to inform
professional practices. (Standard Il — Tuesday)

e Foster a positive, inclusive school culture of high expectations and
academic risk-taking that meets the diverse needs of all students.
(Standard lll - Wednesday)

e Ensure all staff is evaluated in a fair, empowering and equitable manner
that focuses on improving instructional performance and developing
staff leadership capacity. (Standard IV — Thursday)

e Establish systems for utilizing all available resources and proactively
manage the complex relationships between parents, students, staff,
district leadership and external stakeholders to foster engagement and
ownership. (Standards V & VI - Friday)

WHO SHOULD ATTEND:
Principals, aspiring principals and those who
evaluate principals

PRE-COURSE REQUIREMENTS:

1) Pre-requisite Knowledge:

Participants must have a good
understanding of the rules and regulations
of SB-191. Visit www.co-case.org/bootcamp.

2) Pre-course Survey:

When you register, you will be asked to
take a survey to help the instructors better
understand your learning priorities.

PRINCIPAL QUALITY STANDARD:
Standards [, II, Ill, IV, V. VI

LEVEL OF CONTENT:
Core Foundational Skills

SCHEDULE FOR EACH DAY (5 DAYS):
8:00 am - 8:30 am

Check-in & Continental Breakfast
8:30 am - 4:00 pm

Seminar (Lunch provided)

POST-COURSE LEARNING SUPPORT:

To help ensure learning is applied, post-
course support will be offered, including
online, self-paced learning sessions and
online PLC's.

ADMINISTRATIVE LICENSURE CREDIT:
CDE contact hour re-licensure credit
or college credit through Adams State
University will be available.

MORE INFORMATION

Please visit the CASE website for more information about the Boot Camp:
www.co-case.org/bootcamp

A list of all the course objectives for each day of the boot camp will be available
separately, in addition to names and bios of the 10 instructors who will be leading the
boot camp workshops. The instructors are leading experts and practictioners in the field
of K-12 public education. Most have worked extensively in Colorado, as well as nationally,
as course developers and presenters on the topics of education leadership.
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ACCOMMODATIONS:
Aloft, 8300 Arista Place, Broomfield, CO 80021
Special group rate of $115+taxes.
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