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o Wife, Mother/Step-Mother

e Sister, Aunt, Friend

e Coach, Mentor, Learner

e Teacher, Leader, Student

e Colleague, Volunteer

e Diversity Champion

e Delta, Neighbor, A Dreamer
o African American Women

« Baby Boomer, Lover of
Laughter




My Purpose

To bring together
people, places,
systems, thoughts,
approaches, ideas,
and change via
empowerment and
Innovation.




| Dream A World

Where difference is...
Celebrated
Valued
Sought Out
Embraced
Experienced
And where difference is no

longer the exception, it
is...The Norm.




What Are Your
Organizational
Diversity
Challenges?




What are YP’s Looking For?

- Appreciation

. A Place to Grow d#
e T

- Opportunities to Lead @ Thank }':::ru. :
- Supportive Mangers g

- Autonomy
. Ability to Contribute, and Make a Meaningful

Difference




Yale’s Diversity Challenges — Through
the Eyes of FLY

Young Professionals are

craving for ...

An Inclusive Work Culture

Promotional Opportunities
Promotes a Flexible Workplace
Culture

Innovate & Risk Taking Culture

Managers who successfully
manage a Multigenerational
Workforce

Leadership & Development a Key
Priority

A Voice




What Does a YP Action Plan Entail?

« Self Assessment

« Feedback Loops

« Volunteer Assignments
« Mentor(s) & Sponsor(s)
« Leadership Experience
« Failures & Successes

« Career Coach

« Cross-functional Networks
e Culture Coach




Sneak Peek Into Yale’s Diversity
Journey — Staff Focused



Yale's Aspiration

To build a diverse organization
and a culture of inclusiveness
throughout the University
that releases the full
performance power of our
people and organizations

Diversity Inclusive Culture

The unique characteristics, An Environment where
perspectives, and life

colleagues feel

experiences which valued, involved
define us as supported and
individuals

respected



Developmental Stages for
Diversity & Inclusion
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Getting Started

* Diversity seen as gender and
race

* Case for change and vision
established

¢ Building leader awareness and
commitment

* Initial data/statistics gathering
and needs assessment

¢ Emerging infrastructure
e Targeted recruitment

* Homogeneous (visible
differences) leadership teams
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Step 2
Build Momentum

—

Diversity viewed more broadly
Case for change refined

Diversity linked to University
/HR plans

Goals set; broader measures
emerge

Leaders education
Infrastructure in place

Early alignment of key
University HR systems

Emerging accountability
systems

Internal communications

Visibly diverse leadership
teams

Needs/opportunity assessment
of diverse customers and
clients

Step 3
Establish Practice

Leaders viewed as champions
and role models

Integrated, routine planning
and monitoring of progress

Accountability systems in place

Leaders understand, apply and
articulate the organizational
value and connections

Systemic integration of HR/
University processes

Full implementation of plans

Internal and external
communications strategies

Effective utilization of
resources
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Leading Edge

Diversity and inclusion
connected to employment
brand

Full integration into operations
and culture

e Breakthrough, world-class

systems

External and internal
recognition as a best practice
organization

Diversity owned by all

Inclusive environment and
equitable systems

Recognized as best-in-class by
all stake-holders



Yale Diversity Roadmap

Clear University Goals/Metrics
Assessment of Internal Talent

External Recruitment and Outreach

1.

2.

3.

4. Diversity Education & Awareness
5. Development of Affinity Groups
6.

Communication of Diversity Progress



Development of Affinity Groups
* Four Affinity Groups

— Yale African American Association (YAAA)
— Yale Asian Network (AN@Y)

— Yale Hispanic Employees Organization (Latino)

— Yale Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ)

o Addition of a 4t 5t & 6t affinity groups
— Yale Working Women’s Network (WWN)
— Yale Veteran’s Network (YVN)
— Future Leaders of Yale (FLY)
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Development of Affinity Groups:

Yabe Unirernity &

Yale Universiey ey ] Yale Latino Networking Group ale Universicy

Diversity and Inclusion T Aﬁ'll:aﬂ A]nen.Ca“ Aﬂ:lﬂ]fy Gl’oup

|| Bsg
| ®ig Ng
-.' f

T

Future Leaders of Yale

Everit Conme

Mentorship Opportunities

Yale Universiny

Tdle VEErans INETWorKk

ing Event Raiso:

Yale University

Office of LGBTQ Resources

HOME  PROCRAMMING PRODE@YALE (ALPNDAR  RESOURCES  PERRLIAGONS  ABDUTLS
Hr rr

LGBTO Staff, Facultyand Postdoc Affinity Group Resoucs

Undergraduate Studests
AIBE Walk New Haven 2314
spein 20na

efter decatiesang latuy

Website
Facebook Fage ©

Cantact: culty and Seaff

Aluren]



Development of Affinity Groups
e Creation of 8t Affinity Group

— A group aimed at supporting individuals with disabilities
— DiversAbility at Yale (DAY)
— Launched June 2016

Y DIVERSABILITY




Communications of Diversity Progress

e Leverage Multiple Media to Increase Visibility

— Website

— Newsletters

— Twitter, Facebook, Linked In

— Provide diversity news to current print and online vehicles

o Seek External Diversity Recognition

* Closely Coordinate With Other University
Diversity Efforts

— Students, Faculty, Alumni -



You Can’t Afford to Wait Until
the Year 20/20, the

Time is Now!



— Mahatma Gandhi

Organizational Development & Learning Center | Yale University

about my house as freely as possible.
www.yale.edu/learningeenter

Yale |

to be stifled. I want all the cultures of all lands to be blown
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