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Creating a BRM Maturity 
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BRM Maturity Assessment 

 EBRM role existed for several years 
 Strategic, Tactical, Operational? 
 Need for clarity of direction 
 Lack of ITIL v3 Maturity Assessment tools 
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History 



Poll 

 How is BRM role structured in your organization? 
― Separate, defined role within IT organization 
― Responsibilities included within other roles 
― Just starting to try and define the role 
― Some other state (feel free to use Question button to provide 

specifics, if you wish) 
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Poll 

 Who owns the BRM role in your organization? 
― Single person with BRM title 
― Several BRMs in a Team 
― BRM duties owned by someone with different title 
― BRM / SLM roles combined 
― Other (feel free to use Question button to provide specifics, if 

you wish) 
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BRM Maturity Assessment 

 ITIL 
― Purpose / Scope / Critical Success Factors 

 BCBSMN  
― Job summary / Responsibilities / Qualifications 

 Industry 
― LinkedIN BRM discussion groups 
― Whitepapers / articles / practitioners 
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Available Resources 
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BRM Maturity Assessment 
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BRM Maturity Assessment 



BRM Maturity Assessment 

 Create list of Actions / Responsibilities / Functions 
 Review list as a team 

― Identify redundancies 
― Reword for consistency 
― Streamline for clarity 

 Assign to broad categories of focus 
― Strategy 
― Relationship 
― Service Level Management  
― Intake 
― ITIL Lifecycle  
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Creating the Assessment 



BRM Maturity Assessment 

 Not satisfied with existing examples 
― Significant gaps between levels  
― Resulted in a lot of “# & ½” ratings 
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Maturity Levels 



BRM Maturity Assessment 
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BRM Maturity Assessment 
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BRM Maturity Assessment 
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BRM Maturity Assessment 
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BRM Maturity Assessment 
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BRM Maturity Assessment 

 Entire team reviewed all Items 
 Assigned value to all items 

― Needed group consensus  
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Team Review 



BRM Maturity Assessment 
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Graphical Reporting 



BRM Maturity Assessment 

 Created multi-year Roadmap 
― Swimlane for each Assessment category 
― Created timeline for implementing key actions 
― Established milestones for significant achievements  
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Roadmap 



BRM Maturity Assessment 

 Strategy Assessment Item: Conduct regular Business 
Review Meetings  
― CSR: Establish frequency, structure and agenda for Business 

Review Meetings  
 KPI – Establish meeting structure with [business contacts] 
 KPI – Develop performance reporting specific to each business unit 
 KPI – # Review Meetings scheduled with [business unit] by [date] 

 
 

18 

Goal Setting 



BRM Maturity Assessment 

 Relationship Assessment Item: Communicate project 
progress in consistent & formalized manner  
― CSF: Creation of standard project status report  

 KPI – Begin attend PMO status discussions by [date] 
 KPI – Develop status report template by [date] 
 KPI – Add Project Status Updates as agenda item within [Business 

Unit] Review Meetings by [date] 
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Goal Setting 



BRM Maturity Assessment 

 Conducting Maturity Assessment got us to establish our 
current level (where are we now?) 

 Building Roadmap helped us identify a timeline for moving 
to higher levels of maturity (where do we want to be?) 

 Linking Assessment & Roadmap to Team & Individual 
goals helped us keep focused on hitting milestones and 
making actual progress (how do we get there?) 
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Momentum 



Bob Grinsell 
Process Analyst IT Service Management  
BlueCross BlueShield MN  
itSMF MN Past-President 
651.662.6812 
robert_grinsell@bluecrossmn.com  
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Thanks for listening 
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Thank You  
For Attending! 

 Please “Rate This” webinar 
― Include any comments to help us build quality events for you 

 Please plan to join us at our upcoming event on July 24 
― Higher ED SIG: Defining IT Services for Higher Education Institutions – the 

Agony 

 Want to share this with others? 
― Recorded version of it will be available shortly at:  

http://www.itsmfusa.org/the-forum-on-line-conferences-webcasts  

http://www.itsmfusa.org/the-forum-on-line-conferences-webcasts
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