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MnAEYC - MnSACA 
Board of Directors

Co-Presidents .......................... Nancy Kaczrowski 
...................................................... Delroy Tuorila

Past President .......................... Tiffany Weeks

President Elect ........................ Dean Wright

Secretary ................................... Stephanie Thomas

Treasurer ................................... Lisa Wetzel

Policy Chair  ............................. Cisa Keller

NAEYC Affiliate Rep .............. Kyra Ostendorf

Directors .................................... Susan Besst 
...................................................... Tosca Grimm 
...................................................... Julie Murphy 
...................................................... Jason Daniel 
...................................................... Mary Muhs 
...................................................... Gabe Sandvik 
...................................................... Cory Woosley

A special acknowledgement to Susan Besst 
and Julie Murphy, who completed their Board 
of Directors terms in 2013. 

MnAEYC Mission
To serve and act on behalf of early care and 

education professionals in Minnesota

MnAEYC – MnSACA Staff
Executive Director .................. Sharon Bergen

Director of Policy  
and Communications ............ Sara Benzkofer

Program Director .................... Kim St. Marie

Project Staff .............................. Aimee Bock  
...................................................... Julie Leslie 
...................................................... Kara Lomen 
...................................................... Shelly Tollefson 
...................................................... Barb Wagner

MnAEYC Contact 
Information
Office address 
2610 University Avenue West, Suite 425 
St. Paul, MN 55114

Telephone 
651-646-8689

Website: www.mnaeyc-mnsaca.org

Email: info@mnaeyc-mnsaca.org

Facebook: www.facebook.com/MnAEYCMnSACA

Twitter: www.twitter.com/MnAEYCMnSACA

Sponsors
The work of MnAEYC would not be possible without 
the support of these organizations:

•  Greater Twin Cities United Way 

•  Greater Twin Cities United Way Women’s 
Leadership Council

•  Minnesota Department of Human Services

•  Our many conference sponsors and exhibitors

2012 – 2014 Strategic Goals 
and Objectives
•  Retain, increase, and diversify membership

•  Increase recognition of MnAEYC and its 
programs

•  Be a strong voice for professionals and quality 
programs

•  Impact quality through professional development

MnAEYC is a proud Affiliate of 
the National Association for the 

Education of Young Children
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Presidents’ Report 2013
Submitted by Delroy Tuorila and Nancy Kaczrowski, 
Co-Presidents

“The most common way people give up their power is by 
thinking they don’t have any” 

-Alice Walker

As we mark the end of 2013, it is a wonderful time to step back 
and reflect on our successes; where we distinguish ourselves as 
an organization and the lessons learned, so we can continue to 
grow. The quote is fitting for a membership organization like ours; 
we can make it what we want it to be while meeting the needs of 
children, families, and professional growth. This is also very true 
for our Board of Directors as we end year two of our strategic 
plan of moving from a governing board to a working board. We 
had a number of successes that have positively impacted our 
organization, our members, and the field of early childhood and 
school-age care. Professional development opportunities in-
cluded the MnAEYC-MnSACA Annual State Conference, Summer 
Leadership Institute, and the Professional Development Brochure. 
Also, our organizations led the charge in the area of accreditation 
that was sealed by getting MAAP approved for tiered reimburse-
ment. Maintaining our membership numbers in an economy in 
which people are still choosing carefully how to spend their time, 
energy, and money has been an ongoing, yet met, challenge.  

Although 2013 was a successful year in so many respects and 
truly sets the foundation for success driven by members for years 
to come, we have a particular purpose, which involves connect-
ing people together around our profession. Our organization will 
strive in upcoming years to strengthen and grow project teams. 
We will continue to encourage members to come together to ac-
complish many needed projects for the organization, that not only 
accomplish a task at hand, but also allow paid staff to focus on 
items within their job descriptions. The Board of Directors created 
a point system where each board member must meet or exceed 
group expectations in order to remain on the board. This gives 
validation and credit to the work that is being done and allows us 
to really look at where we can improve our Board of Directors for 
future needs of the membership. 

As we look ahead to 2014, we have a number of members leav-
ing the board of directors as their terms have come to an end. 
We want to thank them for all of their dedication and commitment 
to the organization. This also creates opportunity for us to recruit 
and broaden the scope of representation on the Board of Direc-
tors in order to better reflect the members’ professional growth 
and development needs, and to better serve the organization 
and the members. 

Financial Report
MnAEYC continued to improve its 
financial position in 2013.  Although 
revenues from membership were 
down compared to last year, rev-
enues in all other categories saw 
modest, and in some cases sig-
nificant increases.  MnAEYC largest 
revenue source continues to be its 
Childcare Accreditation Project grant 
from Greater Twin Cities United Way 
(GTCUW).  This work also accounts 
for most of the organization’s ex-
penses.  Still, generous support of 
GTCUW allows MnAEYC to support 
its occupancy and administration ex-
penses.  Overall MnAEYC increased 
its funds to reserve this year and re-
mains a steady and financially healthy 
organization.  

REVENUES
Membership $29,974  
Grant Income $783,298  
Professional 
Development

$34,106 

Misc Income $2,973 
TOTAL INCOME $850,352 

Expenses
Administration 
including 
Association 
Management

$57,923  

Occupancy $26,347 
Personnel $370,400 
Program-related 
Expenses

$331,311 

TOTAL EXPENSES $785,981 

NET INCOME/
IMPACT TO 
RESERVES

$64,371 
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The past year, 2013, was a 
year of many accomplish-
ments for MnAEYC. In its 
quest to “Support Profes-
sionals and Promote Qual-
ity” MnAEYC’s leadership 
focused its efforts on four 
primary areas: member-
ship, organization rec-
ognition, advocacy, and 
professional development. 

In all areas, MnAEYC made significant gains and 
served its members with efficiency and effective-
ness. 

Membership and Communications

At the end of 2013, MnAEYC is serving 757 mem-
bers, an increase of 10% from the prior year. 
MnAEYC’s members are divided into categories: 
student members, regular members, and com-
prehensive members. MnAEYC’s membership is 
divided among these categories as follows:

Students .................................... 14%

Regular....................................... 53%

Comprehensive ...................... 33%

Members continue to make use of a wide variety 
of communication tools from MnAEYC. Through-
out 2013, members received bi-weekly email 

news and a quarterly 
print newsletter. During 
the legislative session, 
members also received 
weekly e-news updates 
on policy issues impor-
tant to the early child-
hood profession. 

MnAEYC’s web and 
social media profile 
was strengthened in 
2013 through a variety 
of efforts. Due largely 

to the work of Sara Benzkofer, MnAEYC’s Director 
of Policy and Communications, visits to MnAEYC’s 
website continue to increase year over year. The 
chart that follows shows the increases in website 
traffic over the last three years. 

In 2013 social media — spe-
cifically Facebook and Twit-
ter — became a larger part of 
MnAEYC’s communications 

plan. Through dedicated efforts of MnAEYC staff, 
our Facebook fans doubled in 2013. MnAEYC 
ended the year with nearly 300 Facebook fans 
and 125 Twitter followers.

Systems Building and Collaboration

MnAEYC staff represented its members in a 
number of important systems-building initiatives 
throughout 2013. MnAEYC continues to support 
the implementation of Minnesota’s quality rating 
and improvement system, Parent Aware, as part of 
the Advisory Council and Implementation Team. In 
2013, MnAEYC worked with the Minnesota Depart-
ment of Human Services staff to strengthen the 
alignment between MnAEYC’s accreditation facili-
tation project and the Parent Aware Accelerated 
Pathway. This work resulted in significant success 
in accredited programs pursuing and completing a 
4 star rating in Parent Aware. 

Executive Director’s Report
Submitted by Sharon Bergen

Website visits, 2011–2013
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MnAEYC also provided support for a number of 
other organizations and initiatives including partici-
pation in the Advisory Councils of St. Paul Col-
lege, Dakota County Technical College, and Child 
Care Aware of MN’s Eager to Learn program. And, 
MnAEYC staff participated in the Minnesota De-
partment of Education’s work to update the Minne-
sota Early Childhood Core Competencies and the 
Early Childhood Indicators of Progress. 

MnAEYC members also provided leadership at the 
national level through the organization’s affiliation 
with NAEYC. In addition to participation in na-
tional conferences and national affiliate meetings, 
MnAEYC Board Member Kyra Ostendorf serves 
on the national Affiliate Council and, in 2013, was 
elected to the Affiliate Council Executive Com-
mittee. Kyra also played a critical role in NAEYC’s 
National Dialogue, a strategic initiative designed to 
evaluate and revitalize the relationships between 
NAEYC’s components. Kyra participated in the 
committee responsible for drafting recommenda-
tions for review by the NAEYC Governing Board. 

Also, in 2013, MnAEYC member Chad Dunkley 
was elected to the NAEYC Governing Board. 
MnAEYC members are fortunate to have two 
strong voices participating in the national early 
childhood conversation. 

Programs

Much of MnAEYC’s work to support profession-
als and enhance quality of early childhood pro-
grams is accomplished through its programs and 
projects. MnAEYC staff, its members, and many 
volunteers work diligently to implement projects 
and programs that mirror the organization’s com-
mitment to high quality. 

Quality Support through 
Accreditation Facilitation

MnAEYC is perhaps 
best known for its Ac-
creditation Facilitation 
Project (AFP). Thanks 
to the generous sup-
port of Greater Twin 

Cities United Way and the funding of its Childcare 
Accreditation Project, MnAEYC is able to serve a 
wide variety of early childhood programs across 
the metro area. In 2013, MnAEYC staff and consul-
tants served 309 programs. Of these programs, by 
the end of 2013, 149 had earned national accredi-
tation. The remaining centers are on the pathway 
toward accreditation concluding in 2014. MnAEYC 
is well on its way of achieving the overall goal of 
the project, which is to support 350 programs in 
becoming accredited. Thanks to the hard work 
of MnAEYC staff and consultants, as well as hun-
dreds of program staff, thousands of children are 
enjoying high quality early childhood programs 
and are well on their way to meeting school readi-
ness goals. 

Independent evaluation of the AFP’s work – con-
sultant, training, technical support, and financial 
incentives – by Child Trends continues to show 
strong satisfaction from participants and overall 
effectiveness of the program. 

Based on this success and MnAEYC’s strength in 
administering the project, the Women’s Leader-
ship Council of Greater Twin Cities United Way 
made an additional investment in MnAEYC’s work 
in 2013. The Council worked collaboratively with 
MnAEYC staff to develop a follow-on project 
known as “Sustaining Quality”. In this innovative 
project, cohorts of center directors who have al-
ready successfully led their programs through ac-
creditation work closely with MnAEYC staff to build 
leadership skills, develop management strength, 
and to continue to plan for and build quality within 
their programs. 

In 2013, 25 center directors started the first Sus-
taining Quality cohort and 25 more directors were 
selected for a cohort to begin in January 2014. 
Both cohorts had many more applicants than 
could be served, pointing toward the strong inter-
est in and need for programs of this kind. Special 
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acknowledgement goes to MnAEYC staff member 
Kara Lomen for her hard work in organizing and 
leading this project. 

Professional Development

Professional development programs offered by 
MnAEYC and its collaborating partner, MnSACA, 
continue to be successful in terms of levels of par-
ticipation, cost effectiveness, and overall quality 
and satisfaction. MnAEYC’s professional develop-
ment offerings include signature programs such 
as the Annual State Conference and the Summer 
Leadership Institute. In addition to these signature 
events, MnAEYC offers a broad range of profes-
sional development offerings through its Profes-
sional Development Brochure as well as other 
scheduled events. 

Conference

The 2013 MnAEYC-MnSACA conference was an 
outstanding success. More than 1,000 participants 
joined together in February 2013 to celebrate “Ev-
eryday Heroes Making A Difference”. Attendance 
levels for the conference exceeded any confer-
ence from the last five years and exceeded antici-
pated registration. Under the leadership of Confer-
ence Chairs Mike Huber and Marty Elmquist, the 
MnAEYC-MnSACA Conference Committee de-
signed, developed, and implemented two wonder-
ful days of learning, networking, and reflection for 
early childhood and out-of-school time profession-
als from across the state. Satisfaction from pre-
senters, participants, vendors, and sponsors was 
high. The MnAEYC-MnSACA Annual State Confer-
ence remains a great value and the conference of 
choice for professionals committed to achieving 
quality through professional development. 

Summer Leadership Institute

In July 2013, MnAEYC, in collaboration with its 
partner organization MnSACA, offered its annual 
Summer Leadership Institute. The 2013 event 
was held at Normandale Community College and 
featured the theme, “Professionalism & Practice: 
Leading Others”. The day of learning was ignited 
by an inspiring keynote from Joan Steffend, local 
newswoman and TV celebrity. More than 150 par-
ticipants enjoyed a day of development focused 
specifically on leadership and leaders. The contin-
ued leadership of Board Member Dean Wright and 
her highly engaged committee make this a ‘can’t 
miss’ annual event. 

Other Professional Development

In addition to the signature 
programs previously de-
scribed, hundreds of 
MnAEYC members and 
nonmembers benefited from 
training organized using 
MnAEYC’s Professional 
Development Brochure. The 
Professional Development 
Brochure remains a fre-
quently-used resource 

among site supervisors and program directors. In 
2013, 39 professional development events were 
booked using the MnAEYC-MnSACA Professional 
Development Brochure as a resource.
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Policy Report
2013 was a year full of legislative successes for the 
early childhood and school-age care fields and 
MnAEYC-MnSACA played a critical role in these 
accomplishments. One huge success was when the 
Department of Human Services informed MnSACA 
that MAAP was approved as one of the accredita-
tions recognized for the increased reimbursement 
rate in the child care assistance program. This is well 
deserved recognition for the school-age care pro-
grams that are MAAP accredited and operating at 
the highest level of quality. In addition to this victory, 
we had a number of other policy successes. The 
Legislature and the Governor approved $43 mil-
lion more in early learning scholarships for the next 
two years. MnAEYC-MnSACA was proud to be a 
member of the MinneMinds coalition that fought for 
this increased investment. We also worked with our 
early childhood partners to successfully restore the 
absent days and increase investments for the child 
care assistance program by $20 million. 

MnAEYC-MnSACA also continues to have an en-
gaged Policy & Advocacy Advisory Group that 
meets monthly, develops a legislative policy 
agenda, and finds new ways to advocate. MnAEYC-
MnSACA staff also provided regular and informative 
policy updates during the 2013 legislative session 
and shared ways the membership could engage in 
the legislative process.

The Minnesota’s Future Coalition, of which MnAEYC-
MnSACA is a member, now hosts Policy Hour. This 
is a monthly opportunity for early childhood and 
school-age care professionals to connect with each 
other and learn about current policy issues in an 
informal setting.

In addition, the CARE Collaborative was formed (of 
which MnAEYC-MnSACA is a member) to continue 
the work of Child Care WORKS’ CARE Fellowship. 
This is an in-depth, 9-month policy leadership fel-
lowship for early childhood and school-age profes-
sionals.



Ashley Crunstedt, Events Planner 
651-203-7248 • ashleyc@ewald.com 

Amanda Ewald, Finance 
651-290-7476 • amandae@ewald.com

Chris Swanson, Membership 
651-290-7464 • chriss@ewald.com

Anna Wrisky, Communication 
651-290-6298 • annaw@ewald.com

Ewald Consulting Support Staff:

Minnesota Association for the Education of Young Children
2610 University Ave. W, Suite 425 | Saint Paul, MN 55114

Phone: 651-646-8689 | Fax: 651-789-2286

www.mnaeyc-mnsaca.org | info@mnaeyc-mnsaca.org
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