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President’s Report 2008
Submitted by Angèle Passe and Kyra Ostendorf

2008 was an exciting year for MnAEYC. It was a time of 
hope and new adventures. We realized we needed to find 
a way to continue our work while being more efficient and 
cost effective. Having lost part of our funding from the 
Department of Human Services and being mindful of the 
economic crisis, we had many meetings, discussions and 
problem solving sessions to find a solution. 

Nationally, we have participated with NAEYC in The Chil-
dren’s Leadership Council’s “Invest in Children, Strengthen 
America” campaign. This campaign focuses on five areas 
of investment that are proven effective in improving the 
health, education and well-being of children across Ameri-
ca: 

• Investment in prevention, early diagnosis and treatment 
for at-risk children,

• Services for older children to ensure that they are safe 
and on a path to success.

• Physical, dental and mental health care, prevention and 
treatment so that all children are healthy.

• Programs that provide early development and learning, 
such as child care, Head Start/Early Head Start and 
other early childhood programs for children from birth 
to age 5.

• Support for families to help make them economically 
stronger, more stable and more self-sufficient.

Ultimately, as a solution to our changing times, we decided 
to collaborate closely with another professional association, 
the Minnesota School Age Care Alliance (MNSACA), while 
remaining separate organizations.

Last June we (Angèle Passe and Kyra Ostendorf) took 
over the presidency from Cindy Murphy Kelley. Cindy 
deserves many thanks for her hard work, countless hours 
and sense of humor as president since June 2006. Her 
leadership paved the way to the enhanced collaboration 
with MNSACA, and as a result our organization is stronger 
financially. 

To give you a sense of our enhanced collaboration with 
MNSACA, below are the actions we took in 2008: 
1. We acknowledged how both of our missions are well 
aligned, allowing us to look to the future in the same direc-
tion.
MnAEYC’s Mission is to serve and act on behalf of early 
childhood (birth to age 8) care and education professionals 
in Minnesota:

• Enhancing the quality of professional development op-
portunities

• Supporting program improvement and (NAEYC) ac-
creditation 

• Advocacy for public policy change in early childhood 
education that is consistent with our mission 

MnSACA’s Mission is to promote quality out-of-school 
time programs and support the leadership and develop-
ment of out-of-school time professionals.

2. We hired Brian Siverson-Hall as one executive director 
for the two associations. He gamely accepted the challenge 
and has been working in this capacity since March 2008. 
That means that Brian keeps two separate budgets and 
reports to two separate boards. At the same time, some 
of his efforts regarding quality of care and professional de-
velopment overlap, while others are different given that we 
serve two groups of care and education professionals. 

3. We took the very pragmatic step of sharing an office. 
For obvious reasons, this is a saving on expenses such as 
rent and telephone. 

4. We have written a Memorandum of Understanding to 
cover the spirit of the law as well as the legalities of the en-
hanced collaboration. So now with MnAEYC and MnSACA 
together, our sphere of influence covers children birth 
through age 12, which is already a daily reality for so many 
of us in the field.

5. While our boards continue their separate work, they 
also work together in a Joint Steering Council. Other joint 
committees have been set up for fund development, pro-
fessional development, communications, and membership. 
Brian Siverson-Hall does wonderful work for MnAEYC, but 
he cannot do the work of the organization by himself. 

6. Our most visible joint project is the annual conference 
planned for February 6 and 7, 2009. With the theme of 
Partnering for Minnesota’s Kids, it is a concrete example 
of our common commitment to the professional develop-
ment of our members and colleagues working with chil-
dren. 

Overall, the past year has been a time of organizational 
consolidation. We are cautiously optimistic about 2009. 
Despite the challenging times, there are signs that the edu-
cation of young children and the welfare of their families 
are valued. There will be new and good opportunities 
available for MnAEYC to continue to work on. 
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Executive Director’s Report
Submitted by Brian Siverson-Hall

2008 was an exciting year of transi-
tion, collaboration, and a continued 
pursuit of serving the early childhood 
field. The year started with the Board 
of Directors overseeing the daily work 
of the organization after the departure 
of Deb Fitzwater-Dewey. Deb and her 
family moved to northern Minnesota; 
her years of service to the Minnesota 
Association for the Education of Young 
Children were greatly appreciated. 

While overseeing the daily operations of the organization, 
the Board began discussions around how to best strength-
en the collaborations of the organization.

MnAEYC has always been a leader in collaborations. For 
two years the Professional Development Council brought 
together the various agencies in Minnesota who provide 
professional development opportunities to early childhood 
professionals to better streamline this important work and 
create career paths for professionals in the field. MnAEYC 
has also worked collaboratively with various advocacy or-
ganizations to ensure the needs of the early childhood field 
are heard at our state legislature. This has led to various 
bills being passed, the annual Day at the Capitol, as well 
as times to testify in front of various committees at the 
legislature. 

MnAEYC’s collaborative spirit continues to be seen in the 
organization’s work with the Umbrella Strategic Alliance. 
This group is made up of MnAEYC, Minnesota Licensed 
Family Child Care Association, the Alliance of Early Child-
hood Professionals, and the Minnesota School Age Care 
Alliance. This Umbrella group continues to provide support 
for programs seeking NAEYC accreditation and is being 
coordinated by Amy Loechler who joined us as the coor-
dinator in July 2008. She has included a full report of the 
Accreditation Facilitation Project in this annual report.

In March, MnAEYC partnered with MnSACA and began to 
look at how both organizations could advance the missions 
of their organizations, streamline expenses, and maintain 
their individual identities. The organizations agreed to work 
together and in March hired Brian Siverson-Hall to become 
the Executive Director of both organizations. The next 
three months consisted of bringing the boards together for 

a joint planning retreat, combining the offices of organiza-
tions, combining the computer systems of both organiza-
tions, and beginning to pinpoint the combined work of the 
organizations as well as the individual work of the organiza-
tions.

In October, MnAEYC held a Fall Training Series with a 
focus on the sensory needs of children. We convened this 
training in four locations all on the same day. We were in 
Alexandria, Duluth, Edina, and Zumbrota. This event was 
attended by over 125 people and really showed the state-
wide reach of the organization.

In November, MnAEYC launched its new joint website 
with MnSACA. The new website is www.mnaeyc-mnsaca.
org and features sections on professional development, 
events, membership, public advocacy, job postings, and the 
Network News. We believe this website is easier to navi-
gate with its emphasis on more visual cues versus text. 

The National Association for the Education of Young Chil-
dren convened their annual conference in Dallas, Texas this 
year and released a new edition of Developmentally Ap-
propriate Practice. This is an amazing book featuring all of 
the most up to date practices for the early childhood field. 
MnAEYC will begin hosting various trainings on the book at 
our annual conference in February 2009. 

The year ended with the celebration of our Director’s Cre-
dential graduates. This year eight professionals completed 
their coursework with Saint Paul College. Congratulations 
to them! It also marked the announcement of the continu-
ation of a new cohort at Saint Paul College in 2009 as well 
as our first online non-credit based Director’s Credential 
which will begin in 2009 as a partnership of the Eager to 
Learn Program. MnAEYC does its best to support profes-
sionals in the field at all levels.

I would like to end by stating my sincerest thanks to all 
who have welcomed me and helped me in my new role as 
Executive Director of MnAEYC. I enjoy working with early 
childhood professionals to create positive environments for 
our youngest children in the state of Minnesota and look 
forward to continuing this important work in 2009.
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The Accreditation  
Facilitation Project  
Continues it’s Work in 2008
Submitted by: Amy Loechler

The Accreditation Facilitation Project (AFP) continued to 
focus and promote quality and professional development 
in 2008. Guided by its mission to support programs and 
organizations pursuing program improvement through Ac-
creditation, the AFP is excited to report on the significant 
progress made in the quality of child care. Launched in 
2007, the AFP was contracted by its participating partners, 
the Minnesota Early Learning Foundation (MELF), Parent 
Aware and the Department of Human Services (DHS), to 
assist programs in targeted areas through the accreditation 
process.

AFP Pilot Programs identified in the targeted areas began 
the arduous task in earnest of aligning programs with the 
accreditation standards through the self-study process in 
2008. Initially 18 programs were identified, with the addi-
tion of two programs later in the year. We are excited to 
announce that four of these pilot programs achieved ac-
creditation through their respective agency, and two more 
have completed the process. 

Through the assistance of the accreditation specialists, 
programs were evaluated and improvement plans were 
put into place. Specialists were able to deliver a variety of 
tailor-developed services and incentives to assist programs 
in enhancing their quality of care. These services included 
professional development, financial assistance and onsite 
training focused on areas such as environment and inter-
actions. Programs received incentive dollars through our 
partner Parent Aware and the AFP, to aid with materials 
and/or additional services, trainings and curriculum. Pro-
gram staff also attended a variety of offsite trainings related 
to curriculum and professional development in addition to 
site visits of accredited programs. Reimbursement of half 
the accreditation fees was provided to all the programs and 
organizations. DHS provides reimbursement for the other 
half of the fees upon completion. 

The Accreditation Facilitation Project also provided ser-
vices to programs and organizations outside the target 
area. Nearly 200 programs and individuals interested in the 
accreditation process were identified through the Tier-1 

hotline service. Specialists provided Tier-2 initial visit ser-
vices to over 30 programs and organizations. As a result, 
four centers, seven school age programs and four family 
providers achieved accreditation in 2008. Congratulations 
to all the programs who achieved accreditation.

2008 was also a year of significant changes in the internal 
organization of the Accreditation Facilitation Project. Amy 
Loechler was hired as the project coordinator. Child care 
center accreditation specialist Maggie Olson accepted a po-
sition with the United Way Twin Cities, yet we are happy 
to report she remains the family accreditation specialist. 
Lisa Walker remains the school age accreditation specialist 
and Brian Siverson-Hall continues to oversee the project 
and manage fiscal responsibilities as the MnAEYC- 
MnSACA Executive Director.

Accreditation specialists were also excited to have the 
opportunity to attend national conferences in 2008. NAA 
held its conference in Florida, NAEYC had its in Dallas 
and NAFCC had its conference in Chicago. Key sessions 
emphasizing the accreditation systems were offered at all 
conferences. NAEYC and NAFCC have restructured their 
accreditation systems in 2008 with implementation begin-
ning in 2009. NAA accreditation was transferred to the 
Council on Accreditation in 2008. 

The Minnesota Accreditation Facilitation Project (AFP), for-
merly known as the MnSACA Program Improvement and 
Accreditation Project, continues to make significant strides 
in its effort to support and enhance program improvement 
through accreditation. This collaborative effort is supported 
by The Minnesota Association for the Education of Young 
Children (MnAEYC), the Minnesota School Age Care 
Alliance (MnSACA), Minnesota Licensed Family Childcare 
Alliance (MLFCCA), and the Alliance of Early Childhood 
Professionals (AECP). The AFP looks forward to its contin-
ued work in 2009. For more information on the Accredi-
tation Facilitation Project check out our new website at: 
www.mnaeyc-mnsaca.org.
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MnAEYC Public Advocacy 
Committee
During 2008, MnAEYC worked on a number of efforts on 
behalf of young children and their families, mostly around 
the activities of the Legislature. 

The state faced a $935 million budget deficit heading into 
the 2008 Legislative Session, making it difficult to achieve 
increased resources for young children. 

• MnAEYC joined the legislative advocacy efforts of 
other early childhood care and education organiza-
tions, particularly Child Care Works and Ready 4 K, in 
communicating our priorities to legislators. 

• We signed two important letters, along with more than 
a dozen other organizations, opposing proposed cuts 
to child care, and helped turn people out to the annual 
Voices for Children Advocacy Day at the Capitol.

2008 Legislative Session Update

Child care funding was once again the target of cuts, seeing 
$9.6 million in spending reductions: $9.2 million was taken 
from unspent funds in Basic Sliding Fee child care, due to 
projections with the distribution formula; $250,000 was 
cut from the Pre-K Allowances Pilot Projects, down from 
an originally-proposed $2 million, thanks to the work of 
early childhood advocates at the Capitol; and an across-
the-board 1.8% was cut from Child Care Development 
Grants, affecting a small amount of dollars for Pre-K Allow-
ances, FFN grants, quality improvements, and child care 
resource and referral services. 

A number of important policy provisions also passed into 
law, with the support of MnAEYC, including:

• The creation of a Child Care Advisory Task Force to 
review and make recommendations to the legislature 
to remove barriers facing families applying for and 
receiving child care assistance.

• Changes to the formula by which basic sliding fee funds 
are allocated to counties to more accurately reflect 
the actual need in counties. These changes will help 
prevent situations such as the state faced with regard 
to unspent funds.

• Changes to the entrance and exit levels for child care 
assistance to more accurately reflect the demographics 
and trends in Minnesota. The levels will now be deter-

mined by state median income, which is updated more 
frequently, and not federal poverty guidelines. 

• As required under the federal Improving Head Start for 
School Readiness Act of 2007, a State Advisory Council 
on Early Education and Care was created. The council 
was named in December, with additional duties and 
membership added under state legislation. 

MnAEYC is a proud state affiliate 
of this national organization!
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Finance Committee

Income
Membership Dues $11,586
Conference Registration $775
Earned Income-Products, Interest, Web $3,044
Building Sublease $51,440
General Donations $2,790

Grant Income $150,000
Government Contract $58,852
Miscellaneous Income $1,277

Total Income $279,765

Expenses
Executive Director Salary and Benefits $40,006
Contracted Services $67,960
Accreditation Facilitation Contracts $75,411
Accreditation Facilitation Direct Costs $14,246
Travel and Training-Staff $1,985
Publishing/Copies/Printing $4,751
Office Expenses including rent $82,299
Equipment Rental Fees $13
Board Expenses $878
Outreach $4,677
Insurance $2,528
Miscellaneous Expenses $2,034

Total Expenses  $296,788

Net Income  $(17,023)

Revenue by Percentage:

Earned Income: 3%
Membership: 4%
Sublease 18%
Government Contract: 21%
Foundational/Other Grants: 54%

Restricted Funds: Unrestricted Funds:
Revenue: $208,852 $70,912
Expense: $246,689 $50,099
Final: $(37,837) $20,813

Finance/Fund  
Development
Submitted by Brian Siverson-Hall and Mara O’Neil

The finance initiative reviews, identifies, and recommends 
potential financial policies. In addition, the finance initiative 
is helping to align the budgeting process with the strategic 
planning process of the board. 

2008 marked a year of progress for MnAEYC on the fi-
nance front. The Board of Directors made intentional plans 
knowing many of the previous government contracts which 
MnAEYC had retained in the past would be eliminated and/
or reduced. With this in mind, the organization realigned 
staffing, office space, and partnered to share expenses 
where appropriate which included staff, executive director, 
and office. This allowed MnAEYC to slow losses and pre-
pare the organization for a successful 2009. The organiza-
tion is now in a situation where a majority of funding comes 
from grant dollars. In 2009, MnAEYC will need to continue 
to secure grants and increase its earned income to have a 
successful financial year.

Foundation/Other Grants

Government Contract

Sublease

Membership

Earned Income



7MnAEYC 2008 Annual Report

MnAEYC Board of Directors
Executive Board

Co-President: Kyra Ostendorf
Co-President: Angèle Sancho Passe
Past President: Cindy Murphy Kelly

Policy Chair: Eric Haugee
Metro District: Jason Daniel

Executive Director: Brian Siverson-Hall
Treasurer: Mara O’Neil 

Board Members

Marjorie Baquerizo De Kielkopf
Mike Huber

Nadine Cassada
Cindy Pic

Alice Maday
Gail Roberts

Vicki Thrasher Cronin



Mary Peterson, Member Services 
651-290-7461 • maryp@ewald.com

Amanda Ewald, Finance
651-290-7476 • amandae@ewald.com

Ashley Crunstedt, Events Planner 
651-203-7248 • ashleyc@ewald.com

Anna Wrisky, Communications
651-290-6298 • annaw@ewald.com 

Minnesota Association for the Education of Young Children
1821 University Avenue West, Suite 324-South | Saint Paul, MN 55104

Phone: 651-646-8689| Fax: 651-636-9146

Brian Siverson-Hall, Executive Director
651-646-8689 • brians@mnaeyc.org

Amy Loechler, Program Improvement & Accreditation Project Coordinator
651-646-8699 • aloechler@mnaeyc.org

Ewald Consulting Support Staff:

Visit MnAEYC on the Web: www.mnaeyc-mnsaca.org


