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Presidents’ Report 2011
Submitted by Kyra Ostendorf and Tiffany Weeks

We are happy to report that we had a successful 2011. 
Here are the highlights:

Sharon Bergen’s Leadership
First, we want to thank Sharon Bergen, our executive 
director. She is a thoughtful and well-organized leader 
who runs the business of MnAEYC with smart energy 
and wise foresight. Sharon is also the executive director 
of our partner organization, the Minnesota School-Age 
Care Alliance (MnSACA). Under Sharon’s leadership, 
we have a beautiful new office space and six full-time 
staff. Sharon works very effectively with the staff and the 
board of directors to get the job done. With Sharon’s 
leadership, MnAEYC was represented in groups such 
as:

•	Governor’s P20 Task Force
•	DHS Professional Development Advisory Council
•	MN CCR&R Eager to Learn Advisory Council
•	DHS CCDF Advisory Council
•	Child Care Works Public Policy Committee
•	Minnesota’s Future Collaboration

Collaboration with MnSACA
The MnAEYC-MnSACA collaboration continues to 
thrive. In 2011, at the recommendation of our executive 
director, we combined boards. We are now one board 
of directors overseeing two organizations. We held our 
strategic planning retreat in October and came away 
with a three-year plan for supporting members through 
professional development opportunities and public pol-
icy advocacy.

Fundraising
The bulk of our funding is from the Greater Twin Cities 
United Way, which funds our Accreditation Facilitation 
Project (AFP). While the fundraising landscape has been 
tested by the economic crisis and the changing priori-
ties of foundations, we were able to maintain some of 
our funding from the Minnesota Department of Human 
Services. We are very grateful for their support, and we 
work hard to fulfill our obligations.

Professional Development
A big part of our mission is to provide professional de-
velopment to the field of early care and education. In 
addition to the materials and resources from the Na-
tional Association for the Education of Young Children 
(NAEYC), MnAEYC offers a wide range of training, in-
cluding workshops, summer leadership institute, and 
the annual conference. We coordinate the Director’s 
Credential Program for individuals interested in increas-
ing their skills as center administrators. As the manager 
of the Accreditation Facilitation Project (AFP), we are 
proud to contribute to improving the quality of services 
to children and families in Minnesota. The AFP services 
provided to programs include:

•	 Hotline;
•	 Assessment	visit;	and
•	 Contracted	services	and	consultation.

Through funding provided by the Minnesota Depart-
ment of Human Services and the Greater Twin Cities 
United Way the AFP is currently providing free contract-
ed services to over 100 programs in the nine-county 
metro area.

Board of Directors
The MnAEYC-MnSACA board is strong and committed 
to the success of our organization. Board members ac-
tively attend meetings to review progress and volunteer 
their ideas and time in committees such as professional 
development, public policy and advocacy, and mem-
bership. We are working on the transition of presidents. 
Kyra Ostendorf will end her term as president in June 
2012, followed by a year as past-president. Nancy Kac-
zrowski is the president-elect and will start her two-year 
term as co-president with Tiffany Weeks in June 2012. 
We intentionally have a staggered co-president model 
to ensure continuity and equal representation from the 
early childhood and school-age fields.

Membership
As a membership organization, we’re pleased to report 
that our numbers are holding steady during this eco-
nomically	difficult	year.	Our	members	are	our	strength;	
holding steady while many membership organizations 
are declining shows that early educators find value in 
MnAEYC. 
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Finances
2011 was the year of getting much of the back-of-house 
systems in order: the phones and servers are now in the 
21st century! The budget received a positive boost with 
the revenues from the 2011 conference, for the third year 
in a row. Sharon and the board manage our resources 
wisely with a watchful eye to the future.

Overall, MnAEYC is doing well as a small non-profit or-
ganization in uncertain times. Our goals are straightfor-
ward: 1) to continue serving the field of early care and 
education in Minnesota, 2) to increase our membership, 
and 3) to maintain stable financial health.

Again, this next year looks promising. If you are already 
a member of MnAEYC, we want you to consider becom-
ing more involved, so you can also support this positive 
direction. If you are not a member, we encourage you 
to join, so you can benefit fully from the professional 
development, advocacy, and networking opportunities 
that MnAEYC offers.

MnAEYC Mission
To serve and act on behalf of early care and education 
professionals in Minnesota

MnAEYC is a proud Affiliate of the 
National Association for the Education 
of Young Children

Contributors
MnAEYC offers heartfelt thanks to our generous funders. 
Our work would not be possible without the support of 
these organizations:
•	Greater Twin Cities United Way
•	McKnight Foundation
•	MN Department of Human Services 

MnAEYC - MnSACA Board of Directors
Co-Presidents ................................Kyra Ostendorf
 Tiffany Weeks
Secretary ........................................Stephanie Thomas
MnAEYC Treasurer ........................Mara O’Neil
MnSACA Treasurer .......................Lisa Wetzel
Public Policy Chair ........................Cisa Keller
Past President ...............................Cece Gran
President Elect ..............................Nancy Kaczrowski
Directors .........................................Gail Roberts 
 Dean Wright
 Susan Besst
 Tosca Grimm
 Julie Murphy
 Delroy Tuorila
 Jason Daniel
 Jason Anderson
 Dave Grote
 Mary Muhs
 Cory Woosley
Student Representative................Catharine Gubbels
NAEYC Affiliate Rep......................Kyra Ostendorf

A special acknowledgment to Eric Haugee, Beth Men-
ninga, Kim St. Marie, and Deb Skogheim who complet-
ed their terms on the Board of Directors during 2011. 

Committee Chairs
Public Policy ..............................Cisa Keller
Professional Development ......Jason Anderson
Membership ...............................Mary Muhs
Conference .................................Carrie Cabe (2011) 
 Lisa Walker (2012
 Marty Elmquist (2012)

MnAEYC – MnSACA Staff
Executive Director .....................Sharon Bergen
Director of Policy and
   Communications ....................Sara Benzkofer
Project Coordinators ................Amy Dimmler 
 Julie Leslie
 Kara Lomen
 Dena Roberts  
 Kim St. Marie
MnAEYC’s Offices
2610 University Avenue W. Suite 425
St. Paul, MN 55114
651-646-8689
www.mnaeyc-mnsaca.org
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Executive Director’s Report
Submitted by Sharon Bergen
In 2011 MnAEYC and its collaborative partner, the Min-
nesota School-Age Care Alliance (MnSACA), undertook 
a variety of activities and programs to meet the needs 
of its members and professionals in the early care and 
education field. MnAEYC’s strategic focus continues to 
concentrate on three areas: member services, profes-
sional development, and enhancing the quality of pro-
grams serving children and families. 

MnAEYC’s membership remains strong at nearly 700 
members. Our members continue to be a diverse group 
of professionals representing all areas of early care and 
education. Our members are early childhood teachers, 
center directors, program managers, trainers, and ad-
vocates. 

Our member services continue to grow and evolve. In 
addition to a broad range of professional development 
offerings (which will be addressed later in this report) 
MnAEYC serves its members through communica-
tions, networking opportunities, and representation in a 
variety of policy and advocacy forums. Our members 
benefit from regular email messages communicating 
news for the field, grant updates, program opportuni-
ties, professional development offerings, and more. We 
also provide a quarterly printed newsletter that provides 
information about the organization and the broader pro-
fession. Our newsletters feature articles about our pro-
grams and articles from experts in the field. 

MnAEYC provides a voice for our members and other 
professionals in the field in a broad range of advocacy 
and policy initiatives. The organization serves as a con-

nection to our national organization, the National As-
sociation for the Education of Young Children (NAEYC) 
and represents its members on a wide variety of policy 
and advisory committees. 

Preparing for the Future
In 2011, MnAEYC’s leadership undertook important 
strategic activities that have changed the structure of 
the organization. First, MnAEYC participated in a six 
month study of its collaboration with MnSACA, the MN 
Licensed Family Child Care Association, and the Alli-
ance for Early Childhood Professionals. With the sup-
port of MAP for Nonprofits, MnAEYC and its partners 
examined their collaboration and options for the future. 
Based on this work, MnSACA and MnAEYC moved to 
deepen their collaboration and have changed their by-
laws to allow for one united Board of Directors to over-
see the operations of both organizations. This transition 
was completed in August, 2011 and has already resulted 
in improved communication and joint projects between 
the two groups. 

Also during the summer of 2011, MnAEYC and Mn-
SACA made three strategic moves to prepare for a 
vibrant future serving members and the profession. 
First, MnAEYC and MnSACA added substantially to our 
professional staff. While the organization has long en-
joyed the benefits of involved member volunteers, the 
work of the Accreditation Facilitation Project, profes-
sional development, and other activities have grown 
to the point at which they require dedicated staff. With 
the support of the Board of Directors and our funding 
partners, MnAEYC and MnSACA now share six full time 
staff, as well as the Executive Director. Four staff work 
primarily on the Accreditation Facilitation Project, one 
staff member is devoted primarily to our school-age 
program accreditation project and one staff member is 
dedicated to our policy and communications work. Sec-
ond, MnAEYC- MnSACA moved to new office space in 
2011. Our new space is able to accommodate our cur-
rent level of staff and provides on-site meeting space 
and other amenities to support our growth. We remain 
in St. Paul’s Central Corridor to provide convenient ac-
cess for our members and all of the professionals we 
serve. Finally, MnAEYC-MnSACA invested this year in 
technology updates that allow us to better communi-
cate with members and to manage data in a more se-
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cure manner. In conjunction with our office move we in-
vested in a new phone system and a new network and 
email system. These infrastructure investments, along 
with our amazingly talented staff, position us well for a 
bright, and busy, future. 

Professional Development
Professional development activities remain MnAEYC’s 
most visible and well known programs. In February 
2011, MnAEYC and MnSACA held their annual confer-
ence. Nearly 900 early childhood and school age and 
youth professionals attended the conference. Confer-
ence evaluations indicated a high level of satisfaction 
with the conference’s two keynote speakers and over 
90 individual workshop sessions. In addition to the 
conference, MnAEYC and MnSACA revived the Sum-
mer Leadership Institute and in July, 2011 offered a one 
day mini-conference, Leading in Times of Conflict and 
Change. The mini-conference attracted 150 participants 
and, again, was judged highly successful by partici-
pants. 

Throughout the year MnAEYC and MnSACA offered 
professional development events. In 2011, 20 indi-
vidual events were offered attracting 246 participants. 
Workshop sessions focused on child and youth guid-
ance, including children with special needs, supporting 
academic achievement, and more. Funds provided by 
the membership and our philanthropic partners allow 
MnAEYC to offer these professional development activi-
ties at low or no cost to our members and all profession-
als serving children and families. 

In 2011, MnAEYC’s Director Credential program grew 
significantly. The Director Credential program is a struc-
tured professional development series for program 
directors. The participants take courses in program 
administration, finance, human resources, marketing 

and public relations, quality control, and more. Upon 
completing the courses and associated assignments, 
directors are issued a Credential that is recognized na-
tionally. In 2011, 26 directors completed the Director’s 
Credential. This is an increase in participation of 62 per-
cent from last year. 

Quality Improvement through 
Accreditation Facilitation
MnAEYC’s largest program is its highly successful Ac-
creditation Facilitation Program (AFP). The AFP supports 
early childhood programs pursuing national accredita-
tion, a quality improvement and assessment program. 
Accredited programs have been demonstrated to be 
of higher quality and more successful in preparing chil-
dren for kindergarten. 

In spring of 2011, MnAEYC served 31 programs in its 
AFP and 11 programs achieved accreditation during the 
year. The remaining programs are still in the accredita-
tion process with goals to become accredited by May 
of 2012. In July, the Greater Twin Cities United Way 
(GTCUW) recognized the success and potential of the 
AFP and dramatically increased its support. This year, 
the combination of GTCUW’s direct program support 
and our members’ support of MnAEYC’s general opera-
tions have allowed MnAEYC to serve over 100 programs 
on their path to accreditation. MnAEYC’s AFP has be-
come one of the biggest in the nation. 

Challenges
In 2011, MnAEYC continued to face challenges from 
economic uncertainty and the impact of the economy 
on its members and the early childhood education pro-
fession as a whole. Some programs have closed and 
others have greatly reduced funds available to support 
professional development and quality enhancement ac-
tivities. To address these concerns MnAEYC continued 
to offer professional development activities at no cost or 
at rates equal to those of the last three years. Also, there 
were no increases in rates for memberships or confer-
ences despite some escalating costs. 
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In 2011, MnAEYC also faced the challenge of changes in 
its overall structure and, potentially, its relationship with 
the national organization, NAEYC. In addition to changes 
in its Board of Directors structure previously described, 
two of MnAEYC’s local affiliates, Duluth AEYC and Lakes 
Area AEYC have chosen to reevaluate their local affiliate 
structure. Lakes Area AEYC has chosen to dissolve as a 
local affiliate and Duluth Area AEYC is currently working 
closely with MnAEYC staff to evaluate options and pre-
pare for a future partnership. With the dissolutions of the 
local entities, their members become members of the 
statewide organization, MnAEYC. MnAEYC leadership is 
committed to increasing outreach to Greater Minnesota 
to engage members at all levels of the organization.

MnAEYC’s national organization, NAEYC, also started a 
process known as the National Dialogue in 2011. This 
process, which will continue into 2012, is meant to help 
the entire organization more fully understand the respon-
sibilities of each part and the relationships between the 
parts. The process may result in changes to the affiliate 
structure and member services in the coming years. 

Finally, MnAEYC was also challenged in 2011 by the 
uncertainty over Minnesota’s quality rating and im-
provement system (QRIS). Throughout the year it was 
unclear whether the system which had been in a pilot 
phase would continue and, if so, under what structure. 
MnAEYC staff, volunteers, and members devoted con-
siderable time to work with administration, department, 
and legislative partners to advocate for the continuation 
of Parent Aware, the pilot QRIS program. The work of 
many early care and education advocates and allies has 
resulted in Minnesota’s commitment to continuing and 
expanding Parent Aware and Minnesota’s successful bid 
for Race to the Top funds. 

Outcomes
The work of MnAEYC has both direct and indirect im-
pacts on children and their families. By supporting pro-
fessional development and quality enhancement activi-
ties, children and their families are able to access better 
programs. Research has consistently shown that the 
quality of early childhood programs has a lasting impact 
on children’s school readiness and their successes in 
life. Research conducted by Child Trends here in Min-
nesota shows that children who attend accredited pro-

grams, including those from low income households, 
are better prepared for school. 

We can estimate that thousands of children and their 
families benefit from MnAEYC’s work. The hundreds of 
professionals who participate in professional develop-
ment programs and quality enhancement work touch the 
lives of thousands of children and their families. By de-
veloping a highly competent workforce and setting high 
standards for environments and practices, MnAEYC is 
helping to build the care and education system that sup-
ports all of Minnesota’s children. 

A Bright Future
With the strategic investments of 2011 and the hard work 
of our members, committees, staff, and Board of Direc-
tors, MnAEYC is well-positioned for a bright future work-
ing on behalf of children and families and the profes-
sionals who serve them. As a professional association, 
MnAEYC will continue to both serve and rely on its mem-
bers. MnAEYC has strong programs and an enhanced 
infrastructure that will be key to our ability to capitalize on 
the talents and energy of our many members. We look 
forward to continued work together toward our shared 
goals. 
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Financial Report

Income 
Conference $16,601

Contract $5,000

Subleasing/Building Income $29,063

Sales/Professional Development $4,935

Membership $27,021

Grant Income  $441,407

Misc Income $1,797

TOTAL INCOME $525,822

Net Income/Reserves $66,869

Revenue by Percentage
Conference 3%

Contract 1%

Subleasing/Building Income 5%

Professional Development 1%

Membership 5%

Grant Income 84%

Misc Income 1%

TOTAL 100%

Expenses
Rent/Office Expenses $38,961

Salaries/Benefits $204,011

Association Management $20,800

Audit/Accounting $5,859

Postage/Printing $10,529

Bank/Credit Card Fees $2,674

Insurance $2,561

Travel/Mileage $17,529

Materials/Supplies $16,279

Contractors $68,324

Reimbursements $58,758

Outreach/Marketing $4,076

Board Expenses $1,083

Other $7,510

TOTAL EXPENSES $458,953
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Visit MnAEYC on the Web: www.mnaeyc-mnsaca.org

Ashley Crunstedt, Events Planner
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