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President’s Report 2007
A year ago, I had the honor 
of standing up in front of the 
membership with a group of 
amazing leaders. We were rep-
resented by 20 years of great 
leadership in our organization, 
each playing a role that made 
a difference in where we are 
today. Just a couple of weeks 
ago, I joined them as a “past 
president.” There have been a 
few moments of melancholy as 
I move on, a little bit of fear as 

with a new hat you have a new voice. So while I am in this 
time of reflection, I am reminded of the day on the stage a 
year ago. Every person up there has left a legacy to our orga-
nization that continues to shine through. 

What will we say about 2007? 

The partnerships that were initiated last year continued to 
grow and strengthen. The Umbrella Strategic Alliance moved 
beyond monthly meetings and a conference, to joint (and 
received) grant opportunities. Work began on united public 
advocacy efforts for all children and showing a united public 
face as we meet with stakeholders and funders. The work 
happening in this group is vital to supporting all children 
birth to 18. By banding together, we are making a statement 
that the membership organizations are a viable entity in the 
early childhood and school age field. The collaborations that 
we have with Youth Community Connections show that 
we are seeing how important the continuum of care for all 
children is. While we stay true to our mission of promoting 
quality out-of-school time, we also want to recognize that we 
are part of a bigger picture that includes children from birth 
to 18. 

MNSACA continues to build other partnerships; this is truly 
reflected in our board representation. A few years back, the 
board diversified and looked at how we could ensure that the 
makeup of our board meets all of the needs of out-of-school 
time. This past year our board has been represented by many 
different organizations that see the needs of school-age 
children from a variety of views. It reminds us that the role 
of our organization is growing and opening our arms to new 
opportunities. Seeing the enthusiasm of our board, we are 
reminded that their dedication to leading our organization is 
critical. I am not sure everyone realizes the amount of time 
and energy board members put in, they all deserve a round 
of applause.

The membership has grown this year as well. Innovative 
membership plans have allowed for more people to join at 
a cost-effective rate. Our goal is to think in terms of what 
the membership needs and how they are supported by our 
organization. A dedicated membership initiative and a strong 
conference initiative help to reach out to our members. 

This year has not come without hardships; with changes to 
the statewide child care system, we have seen some of our 
partners’ funding disappear and our own funding cut. It can 
be a hard time, but if we look at the most important reasons 
that MNSACA exists and focus our energies on those we will 
continue to prosper. We have already put in place a resource 
development team to research and secure additional funding 
for the organization.

Effective leadership is the cornerstone to any organization’s 
success. Our organization has been lucky to have strong 
leadership in the board, the staff, the members and all of the 
volunteers. To effectively have these all work together, a cap-
tain at the helm is vital. We are lucky to have Brian, who is 
so dedicated to the growth of organization and also to what 
new opportunities the future holds. His innovative style is a 
surefire way to help us continue to grow. 

In closing, I would ask that you remember the great privilege 
we have in this country to elect our officials. This is a big 
upcoming year for our country, so stay informed and watch 
which candidates support our children. Look at opportuni-
ties to get involved and advocate. You do have the chance to 
make a difference in 2008. 

With due respect and much thanks for allowing me the plea-
sure of leading MNSACA for the past two years, 

Cory Woosley
MNSACA 2007 President

Executive Director’s Report
Submitted by Brian Siverson-Hall

As I wrote this 2007 year-end report 
for the Minnesota School Age Care 
Alliance, the first thing that came to 
mind was our 20th Annual Confer-
ence and Past President Celebration. 
Reaching the 20-year mark is an 
exciting milestone for an organiza-
tion. We chose to celebrate this 
milestone by having all of the people 
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who served as president of the organization join us at the an-
nual conference. We had 13 of our 15 past presidents join us. 
They traveled from both near and far.

For the first 14 years of MNSACA’s existence, we were a 
volunteer-led organization. The contributions of numerous 
volunteers were represented by our past presidents as they 
shared their memories and accomplishments from the time 
they served the organization. It was amazing to hear the 
stories and the vision from each of these past presidents. We 
had more than 700 people attend the 20th Annual Confer-
ence and it was truly a chance to Celebrate Our Purpose. 
The past presidents helped bring us to this point in time to 
continue to forward our mission to promote quality out-
of-school time programs and support the leadership and 
development of out-of-school time professionals.

It also marked a year of heightened public advocacy work. 
The MNSACA board of directors passed a resolution to do 
everything allowed by law for 501(c)3 organizations in the 
area of public advocacy. We offered advocacy workshops,  an 
information booth, served on other organization committees 
to help frame child care and afterschool issues, and visited 
the Capitol. This resulted in stronger messaging of out-of-
school time issues and we even saw the After School Enrich-
ment Grant pass at the Capitol, which provides two years of 
funding for afterschool programs. We were also pleased to 
welcome St. Paul Mayor Chris Coleman to our conference 
this year as he announced his afterschool initiative for the 
city of St. Paul. The field of afterschool continues to see an 
increase in local, state, and national policy discussion.

We had another year of fiscal stability. Our year-end rev-
enue mark was $376,350. This was down slightly from the 
$400,000 mark of 2006. We have had a change in our gov-
ernment contract, which the finance committee is keeping a 
close eye on. We continue to see an expansion of our earned 
income through our Professional Development Resource 
Brochure, which has helped to offset costs. We continue to 
meet our goal of having two months of expenses in reserve, 
and look toward 2008 as a very challenging year due to some 
shifts in funding. We wrapped up the third year of a three-
year grant from the McKnight Foundation, which supported 
our accreditation efforts. We also learned in November that 
the McKnight Foundation will be supporting us for two 
more years with a focus on our professional development 
efforts. This is very exciting. We also continued to receive ac-
creditation support from the Department of Human Services 
to work with the Umbrella Strategic Alliance on accredita-
tion efforts. MNSACA thanks the McKnight Foundation, 
the Department of Human Services, our members, and all 
who accessed our professional development offerings for their 
support.

Our Professional Development Resource Brochure had 
its biggest year in 2007. We offered a total of 63 professional 
development trainings with 2,456 afterschool professionals 
attending these events.

Our MNSACA team continues to be lean and effective! Lisa 
Walker continues to add to MNSACA with her enthusiasm 
for program improvement and accreditation. Lisa helped 
organize a National Endorsers Training this summer, which 
added 20 new endorsers to the national accreditation field. 
She represents us in our national efforts around accreditation 
and provides technical assistance and consultation to profes-
sionals and programs in the field as they strive for quality. I 
would also like to thank the team at Ewald Consulting. They 
support MNSACA with financial reports, membership and 
registration processing, database, event planning and com-
munication. They give us the operational support that allows 
us to focus on other areas of the organization. MNSACA has 
partnered with Ewald Consulting since 2000. A special note 
of thanks to Ashley Crunstedt, who is the point person for 
our conference; Debbie Jindra, who is the point person for 
our Professional Development Resource Brochure; Gretchen 
Zampogna, who helps design all of our print materials and 
merchandise; Mary Peterson and Jeanne DeMartino, from 
the member services team; and Amanda Ewald and Jane 
Bernier, who help us with our financials.

In closing, thanks again to all of you who have helped to 
build MNSACA to be what it is today. I enjoy being the ex-
ecutive director of this organization and serving professionals 
who do such important work!

MNSACA Program Improvement and  
Accreditation Project 2007 
Submitted by Lisa Walker

MNSACA’s Program Improvement and Accreditation Project 
kept the momentum in 2007 and continued its efforts to 
build awareness and coordinate a statewide system of profes-
sional development and support around School Age Care 
(SAC) program improvement and accreditation. Collabora-
tion was again the key at both the state level and national 
level to make sure that MNSACA and quality have a strong 
presence and leadership role.
 
One of the many ways MNSACA offers opportunities for 
PIA exposure is through our state conference. We offered a 
variety of program improvement and accreditation sessions, 
program site tours that highlighted National AfterSchool 
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Association (NAA) Accredited programs, a NAA Endorser 
Refresher Training, sessions in the brochure listed the NAA 
categories that were covered, and the pre-conference offered 
training that is required of MNSACA-certified trainers. The 
NAA Accreditation trainings are also offered through the 
MNSACA Professional Development Brochure. 

The 2007 NAA Conference was in Pheonix, Ariz., and 
MNSACA took an active role on behalf of the Regional Point 
Affiliate (RPA) position we hold. In the capacity of RPA, it 
was necessary to be present at the individual endorser re-
fresher presentations and specific sessions that were offered to 
participants about the NAA Accreditation process and system. 
Our role as the RPA for the National AfterSchool Association 
continues to grow and strengthen. This position is responsible 
for maintaining the NAA Accreditation RPA process for the 
North Central region. 

The PIAP continues to support school-age programs in Min-
nesota and the North Central Region through the MNSACA 
Accreditation Hotline and the MN Department of Human 
Services (DHS) reimbursement program. These services assist 
programs as they proceed through the program improvement 
process. In 2007, we had 13 programs utilize the accreditation 
reimbursement program.

In 2007 we were very excited about the opportunity to bring 
the NAA Endorser Training to Minnesota on behalf of the 
North Central Region. Twenty candidates were selected from 
a greater pool of applicants and on July 18 through 20, the 
training took place at the Dorsey•Ewald Conference Center 
in St. Paul. Two NAA Endorser Trainers implemented the 
three-day training, which included program practice with the 
observation tool in the trenches of an active summer program. 
The results were 20 strong new endorsers representing the 
states of Minnesota, South Dakota, Indiana and Wisconsin. 
Congratulations to you all!

Another incredible launch this past year was the Um-
brella Strategic Alliance Accreditation Facilitation Project. 
MNSACA, the Minnesota Licensed Family Child Care As-
sociation and the Minnesota Association for the Education of 
Young Children were awarded this grant from the Minnesota 
Early Learning Foundation (MELF) and Minnesota Depart-
ment of Human Services to coordinate an accreditation sup-
port system. Programs were selected from targeted areas and 
have started the self-study portion of their respected accredita-
tion system. The MNSACA accreditation specialist works with 
the SA programs as they journey through this process. School-
Age programs participating in this pilot are:

• Saint Peter Adventure Club
• Mankato Area Schools ACES at Roosevelt

• Minneapolis Kids at Bryn Mawr
• Wayzata Home Base at Oakwood
• Wayzata Home Base at Birchview
• West 7th Community Center, Community Kids,  

St. Paul

We are thrilled to have this opportunity to work with our 
fellow membership organizations to build a system for the 
state of Minnesota that promotes quality programming for all 
children and youth.

MNSACA will continue to work hard for its membership to 
move professional development and quality forward in 2008. 
Many exciting things are happening in the field and in Min-
nesota. Stay connected and involved to see what is next.

MNSACA Membership
Highlights of the year included:

• Seventh annual Par-Tee with MNSACA Golf Outing held at 
Elm Creek Golf Course;

• Conference member social at the Liffey, attended by more 
than 60 members;

• New MNSACA T-shirts that were immensely popular and 
were purchased by members and by programs;

• Membership numbers: We had 775 total memberships with 
MNSACA in 2007. We continue to offer a combination of 
individual memberships and agency memberships;

• Scholarships given to members to attend both the MNSACA 
Conference and the National AfterSchool Association Con-
ference;

• Field trip initiative: Expansion of membership benefit. 
MNSACA offered discounted tickets to various field trip 
locations. 1,272 children attended the Lynx Day, 1,681 at-
tended the Children’s Museum, and 4,000 children attended 
the Circus Juventas event. Just under 7,000 participants!

In February, MNSACA hosted our 20th Annual Conference. 
We had a total of 730 people at the conference including 50 
presenters, 37 vendor tables, and more than 600 attendees. We 
marked the event by bringing back all of the past presidents 
of MNSACA and hosting an award ceremony to acknowledge 
their contributions to the organization in its 20 years of exis-
tence. This was a heartfelt ceremony enjoyed by all.
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MNSACA Public Advocacy Committee
During the 2007 year, the Public Advocacy Committee met 
seven times and was involved in the following:

• Monitored legislation concerning Basic Sliding Fee, Special 
Needs Levy, 21st Century Learning Grants, and the After-
school Enrichment Grant;

• Worked with Child Care Works and other advocacy orga-
nizations to develop comprehensive child care platforms;

• Conducted a public advocacy workshop at the MNSACA 
state conference to inform members on child care issues 
and how to connect with state representatives;

• Informed and updated MNSACA members on state legisla-
tion through an information table at the state conference in 
St. Paul and through legislation alerts via e-mail;

• Worked with the MNSACA board of directors to present 
information on the capacity of nonprofits to advocate. As a 
result, the MNSACA board of directors passed a resolution 
as follows:

The MNSACA board of directors supports maximiz-
ing advocacy efforts as allowed under 501(c)3 status.

The MNSACA board of directors sees one of its roles 
to advocate on behalf of Afterschool in the state of 
Minnesota.

The board will look at the following advocacy areas:

• provide resources to members to be involved in 
advocacy;

• case-by-case look at legislative bills.

• We celebrated the passage of the Afterschool Enrichment 
Grants at the Capitol. This bill provides funding to support 
the creation of afterschool programs in areas that currently 
do not have offerings for children and youth in the state.

• Partnership with Youth Community Connections to offer a 
Youth Rally Day at the Capitol. This resulted in youth be-
ing able to hold a rally in the rotunda and meet with their 
local representatives and was covered by the media.

Communications Committee
The communications initiative was formed as a task force 
to look at statewide afterschool reporting and messaging. 
Members of the task force called more than 300 school 
districts in the state of Minnesota to compile information on 
which schools have afterschool offerings, numbers of children 
served, and hours of operation. This gave MNSACA a great 
starting point for membership outreach. 

The communications task force also reviewed all of MN-
SACA’s published communication documents. 

The final task of the communication initiative was to create 
the “Frames of MNSACA.” This was an effort to communi-
cate the work that we think is a part of MNSACA’s mission 
and describe what we are about. The frames are as follows:

• Quality Matters.
• We care for the professionals who care for kids.
• Learning: After 3 p.m. and beyond the classroom.
• Access to quality programs: supporting creative op-

portunities for out-of-school time and afterschool.

The communications initiative wrapped up its work in 2007  
and will become a part of the membership initiative in 2008.

Minnesota NAA Endorsers

The NAA Endorser position is an application process. The 
Endorser must attend an intensive three-day training to be 
eligible to become an NAA Endorser. This is a volunteer 
position. A BIG thank you to all these endorsers who give so 
much back to the school-age field.

Stephanie Andraschko
D’Lisa Campbell
Kris Christopherson
Elaine Boyd
Heather Craigie
Jill Discher
Hope Doerner
Jaime Grossman
Emily Holder
Diane Johnson
Stacy Konopa
Jeanine Kristjanson
Rob Lindberg
Diane Mintz

Tanya Mitchell
Denie Newquist
Carly Parker 
Deb Peterson
Deanna Rosenwinkel
Kris Rossow
Annette Sallman
Andrea Sjogren
Jon Smart
Melanie Volker
Lisa Walker
Terry Wellumson
Theresa Wynn
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Finance Committee
2007 Income
Membership Dues $28,902
Conference Registration $76,232
Exhibitor $9,399
Prof. Development Registration $38,469
Other Registration $10,004
Sponsor/Donation Income $1,456
Silent Auction $2,254
Grant Income/Government Contracts $199,558
Interest Income $2,826
Merchandise Sales Income $7,250

Total Income $376,350

Expenses
Administrative Fees $4,875
Awards $1,066
Bank Fees $2,039
Conference Registration $2,830
Contracted Services $118,265
Executive Director Salary and Benefits $68,135
FICA $16,175
Facility Rental $29,369
Food $34,404
General Supplies $4,047
Hotel Accomodations $3,417
Insurance $2,515
Membership Dues $5,656
Merchandise Supplies $1,495
Mileage/Transportation $5,622
Miscellaneous Expenses $1,074
Postage $3,377
Printing $16,947
Professional Fees/Audit $6,175
Scholarships $4,000
Speaker’s Fees $25,790
Telephone $3,740
Web site $1,964

Total Expenses $362,877

Net Income $13,473

Revenue by Percentage:
Conference: 24%
Membership: 12%
Professional Development: 11%
Government Contract: 33%
Foundation Grants: 20%

 Restricted Funds: Unrestricted Funds:
Revenue: $199,557 $176,792
Expense: $182,027 $180,849
Final: $17,530 $(4,057)

Finance/Fund Development
Submitted by Brian Siverson-Hall

The finance initiative reviews, identifies, and recommends 
potential financial policies. In addition, the finance initiative 
is helping to align the budgeting process with the strategic 
planning process of the board.

2007 marked another sound fiscal time for MNSACA. It 
also marked the first year in four years when our revenue was 
reduced. Approximately halfway through the year we had a 
reduction in our government contract with the Department 
of Human Services. One of our two contracts with DHS 
will completely end in July 2008, while the second will 
continue through 2008. We saw a significant increase in 
our professional development dollars and a slight increase 
in membership revenue, which helped offset some of the 
contracted losses. We continued to see foundation support 
from both the McKnight Foundation and the Minnesota 
Early Learning Foundation. MNSACA thanks its funders for 
their support!

Conference

Membership

Professional Development

Government Contract

Grants
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MNSACA Board of Directors

Executive Board
President: Cory Woosley

President Elect: Kris Rossow
Secretary/Treasurer: Ann Dillard

Membership Initiative: Barb Wagner
Integrated Prof. Development Initiative: Michelle Dietz

Executive Director: Brian Siverson-Hall
Public Advocacy: Jessica Jerney/Tim Whaley

Communications: Joanna Schrupp

Board Members
Becky Beane, Wicoie Nandagikendan Early Childhood Immersion: MPLS: Comm. Based
Maurie Clipperton, Loring Nicollet Bethlehem Comm. Center, MPLS: Community Based

Ann Dillard, Consultant, Robbinsdale: At-Large
Susan Estabrooks-Anderson, Verndale 21st Century: Verndale: Community Based/Greater Minnesota

Cecilia Gran, Minnesota Youth Work Institute: MPLS: Community Based
Jaime Grossman, Hopkins Kids and Company, Hopkins: School Based

Wanda Hill, Prominence Educational Consulting: At-Large
Stacey Konopa, Project K.I.D.S., Burnsville: School Based

Charlotte Nitardy, Metro State University: St. Paul: Higher Education
Kris Rossow, Friendship Connection, Roseville: School Based

Joanna Schrupp, Cardinal Place, Willmar, Greater Minnesota/School Based
Kim St. Marie, Cougar Care, Zumbrota: Greater Minnesota/School Based

Anne Stevenson, U of M Extension: Andover: Community Based
Stephanie Thomas, YMCA of Metropolitan MPLS: Community Based

Carol Tobin, Rainbow Kids’ Klub: Cottage Grove: School Based
Barb Wagner, Coon Rapids, Family Child Care

Cory Woosley, Child Care Resource and Referral, Eager to Learn: CCRR

Liaison to the Board
Lisa Walker, Program Improvement and Accreditation Coordinator

Welcome, New Board Members!
Stacy Lindhart, Kids of Christ Learning Cntr, Zumbrota:  Faith Based/Greater MN

Shannon Lund, Hopkins Kids and Company:  School Based
Kenneth Turner, Mpls Community and Technical College:  At-Large



Mary Peterson, member services 
651-290-7461 • maryp@ewald.com

Amanda Ewald, finance
651-290-7476 • amandae@ewald.com

Ashley Crunstedt, events planner 
651-203-7248 • ashleyc@ewald.com

Gretchen Zampogna, communications
651-290-6298 • gretchenz@ewald.com 

Minnesota School-Age Care Alliance
1000 Westgate Drive, Suite 252, St. Paul, MN 55114 • Main number: 651-290-7478 Fax: 651-290-2266

Brian Siverson-Hall, Executive Director
651-203-7252 • brians@mnsaca.org

Lisa Walker, Program Improvement and Accreditation Project Coordinator
952-988-4098 • lisa_walker@hopkins.k12.mn.us

Ewald Consulting Support Staff:

Visit MNSACA on the Web: www.mnsaca.org


