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It's 5:30pm on a weeknight and the sky is dark outside.  My office is  
increasingly chilly.  Only a few weeks ago I was wondering about the  
summer that would not end and now it seems it was never here!  Time flies.  
Just as the days are waning to darkness earlier and earlier every day so too is 
my year as OC-ALA President.  I continually say "I will know this job when I 
am done with it" and I have mixed emotions when thinking about the fact 
that my term is coming ever closer to an end.  It's been a year of challenges,  
successes, and a lot of hard work by many people within the chapter.  

 
The proposed name change for our national association has taken up  
considerable time and energy and has recently been withdrawn.  The topic 
of a name change first surfaced in July 2014 at CLI (Chapter Leadership  
Institute) in San Antonio.  In July 2015 at CLI in Grand Rapids the proposal 
was formally announced to attendees and broadcast to all members by  
Webex.  Meetings were held locally, regionally, and nationally. Reactions 
ranged 180 degrees.  ALA President Teresa Walker spoke locally regarding 
the proposal on September 23.  A local survey was launched on November 3.  
As with many chapters, the majority of OC-ALA responses were against the 
proposal.  The ALA board met on November 7/8 and voted to withdraw the 
proposal.  I commend the ALA board for taking the step to review the  
sentiments of ALA membership,  and for showing great resilience in  
deciding to withdraw the name-change proposal.  The issue of transparency 
has come up many times.  Recently, I contacted ALA leadership regarding 
the lack of transparency involved in the name change proposal process.   
Information is forthcoming from ALA Leadership.    
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President's Message, continued from page 1                                                        
 
 
OC-ALA's education and networking activities continue to shine this year.  The September 30 General 
Meeting provided an opportunity to learn about social media and its effective applications within the law 
firm environment.  The October 15 Networking Event at Newport Beach Winery and Vineyards was one of 
those autumn evenings that felt more like summer.  The wine and food was tasty, and the company was  
fabulous with many members in attendance along with Business Partners Ahern Insurance, CBE Office  
Solutions, Legal Staffing Group, Sunwest Bank, WAMS, and Williams Data Management.   

 
In September and October, ALA held the annual Business of Law conferences in New Orleans, Atlanta, and 
Las Vegas.  I attended the Las Vegas conference and enjoyed quality educational programs on a variety of 
topics.  Chapter members attended an informal OC-ALA cocktail hour together on the first night of the  
conference.  The Las Vegas conference was a lot of fun with members (new and seasoned) getting to know 
one another better and forging connections for the future.  

 
2015 OC-ALA Business Partners were guests of the chapter at the annual Business Partner Appreciation 
Event on October 29 at Twenty-Eight restaurant in Irvine.  We had a record number of attendees and the 
feedback afterward was excellent.  The event is the chapter's way of recognizing and thanking Business  
Partners for their sponsorship of the chapter.  Please take advantage of any opportunity you may have to 
extend your personal thanks and appreciation to the chapter's Business Partners.  A debt of gratitude is 
owed to the Business Partner Relations committee (Linda Galloway, Janet Rossman, Donna Tsuma CLM, Jani 
Wilson) for their tireless efforts not only to organize the annual event but for their work all year long in  
forging and maintaining relationships with new and longtime Business Partners. 
 
As the days grow shorter and the year comes closer to an end, I would like to thank every member of the 
chapter for your support and participation in chapter events.  As I said in a previous President's Message, it's 
the people that matter in an organization much more so than the name.  While I am thankful that our name 
will not be changing to LawVantage, I am even more thankful for the opportunity to engage and participate 
with you in chapter events and programs.  I wish a Happy Thanksgiving to all members! 
 
Don't forget:  the annual Law Firm Leaders Holiday Luncheon is coming up very soon, but there is still time to 
register for this perennially favorite event.  Paul Huschilt, CSP, HoF, will present "Everybody Stay Calm:   
Humor Habits to Thrive in Changing Times" on Tuesday, December 1, at The Center Club.  A gift-card  
collection will be held to benefit the Vet Net program of Working Wardrobes and the chapter's fundraising 
donation will be presented at the luncheon to a representative of Vet Net.  Please plan to attend along with 
your managing partner or representative attorney from your firm. 
 
Happy Holidays to all…I'll talk to you again in the New Year!   

 
 

Platinum  
Business  
Partners 

http://www.firstlegalnetwork.com/
http://www.fso-outsourcing.com/
http://www.konicaminolta.us/
http://www.ups.com/content/us/en/bussol/browse/industries/business_svs.html?WT.mc_id=VAN700389
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Cresa (merged with Travers Realty) is very proud to have been supporting OC-ALA since 1995.  Randy  
Parker and Steve Card were OC-ALA’s very first Diamond Sponsor and have continued that honor since its 
inception.  They feel as though they have "grown up" through the years with the Orange County ALA  
Chapter.  Below is an interview with Randy & Steve: 
 
In case an ALA Member does not know, exactly who is Cresa? 
 
Cresa is the world’s largest real estate advisory firm that exclusively represents Tenants with 58 offices in 
North America and nearly 1,000 employees.  At Cresa, we think of real estate as a business tool — one that 
goes beyond just your operational needs to help you enhance your image, attract top talent, and drive 
profitability. 
 
Accordingly, our approach to real estate is entirely strategic.  Before we think about your space  
requirements, we think about the business needs behind them.  Only by understanding those needs can we 
address them in a meaningful, goal-oriented way. 
 
We advise commercial tenants exclusively — no landlords, no developers — so we can be completely  
objective and conflict-free.  By concentrating single-mindedly on tenant issues, we gain both the  
perspective and the experience to level the playing field in landlord-tenant relations.  We are, in every sense, 
the  tenant’s advantage. 
 
This unique focus is supported by a complete array of integrated services that cover every stage of the real 
estate life cycle, from the planning to the transaction to the implementation.  These services drive the  
tactical execution behind our strategic thinking, and they lead directly to solutions that reduce costs,  
improve operations, and enhance the performance of your workforce. 
 
What is the latest trend in Law Firms?  EFFICIENCY 
 
Increased rents in Orange County coupled with a generational shift in office space design have more firms 
evaluating their “Traditional” space.   
 
Firms are doing more with less space, smaller offices, larger conference centers, more interactive space, less 
filing and reduced number of support stations.  The goal is to reduce operating costs of real estate while  
enhancing the retention and recruiting of top talent. 
 
What makes Law Firms different than other clients? 
 
Law firms are certainly unique users of office space.  Generally, law firms require significant tenant  
improvement dollars to construct space.  This can result in large up front capital investments by landlords  
 

» 

Business Partner Spotlight  
 

CRESA 

http://www.cresa.com/
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Cresa, continued from page 3 

in return for future rent.  This large up-front capital investment by  
landlords is challenging because law firms have a unique form of  
partnership (such as LLP’s), and results in financial securitization that is 
very different of typical corporate tenants.   
 
Also, law firms are typically unique in their real estate decision making 
process.  While corporations usually have a CFO or Director of Real Estate 
that makes most decisions regarding office space, law firms tend to make 
decisions by committee.  This larger group of decision makers can make 
the real estate process more complex.  We understand the need to  
provide detailed reporting that supports the real estate approval process 
within law firms.  As a hallmark of Cresa, our reporting is detailed,  concise, timely and consistently wins  
accolades from our clients.  We excel at building partnership  consensus, a skill developed over many years 
of representing law firms. 
 
What is the State of the Real Estate market in late 2015? 
 
The Orange County Real Estate Market has recovered fully from the great recession.  Tenant activity is very 
robust and we expect to see positive net absorption of office space in 2015.  There is strong upward pressure 
on rental rates, which may increase by more than 10% this year vs. last year.  No meaningful development 
has occurred except in the Irvine Spectrum and Fashion Island markets.  Over 5 million square feet of new 
projects are planned, with some beginning construction early 2016.  By the numbers: 
 

 Total OC Office Space:  100 million square feet 
 Total Vacancy:   7.00 million square feet 

 “Normal” Market Absorption: 2 million square feet 
 Potential Supply:   3.5 years 

 
Randy and Steve represent more law firms in Orange County than any other real estate firm or team.  They 
have successfully completed more than 200 law firm transactions totaling more than 4.5 million square feet 
in Southern California. 
 
Please contact Randy and Steve to discuss how to Navigate this Challenging Market! 
 
We look forward to seeing you at the next ALA event.  The OC-ALA is the most important commitment / 
sponsorship we have in Orange County.  We cannot wait to share many more years of networking and  
sponsorship opportunities with you all!  

Steven Card & Randall Parker of Cresa  
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Business Partner Spotlight  

First Legal Network  

Going Green  
 
First Legal Network extends a warm welcome to Laura Giannone who has recently rejoined the First Legal 
team. Laura supports the Orange County area with an array of solutions including Support Services,  
Depositions, Records Retrieval, Digital Solutions, Investigations and Trial Services.  
 
Supporting our Green Initiative in our Deposition Service line, FLDS provides clients with the option to go  
paperless which not only helps the environment but saves our clients time, money and while streamlining the 
Deposition process.  
 
The court reporting industry has evolved leaps and bounds over the last few years.  Once there was a time 
where we lugged large, heavy binders around from deposition to deposition.  Now, technology lightens our 
load and enables us to carry a laptop or an iPad to a deposition.  Even traveling to another city to conduct a 
deposition has transitioned to using a camera and television. Who knows what the future may hold. 
 
So, what are the advantages of going paperless?  Unless you are looking to forego your gym membership and 
lift weights, the paperless advantage is obvious.  When you add an entire deposition coupled with the exhib-
its, it is a lofty load to lug around.  Not to mention the space it will save in the office and the burden it will re-
lieve on the paralegal or secretary to manually pull the document every time you need to refer to the record.  
Going paperless makes it possible for every person to have a copy of the deposition on their  
network or their individual computer. 
 
Can transcripts be emailed? This is a question we receive quite often. The answer is yes they can, but the  
exhibits are a different story.  Due to many firewalls and the size of files that exhibits can add up to the  
answer to whether exhibits are able to be emailed is: possibly.  To make it easier, many court reporting firms, 
just like ours, send DVD’s with the transcript and exhibits on them.  The exhibits can then be loaded on a 
computer or put on the firm’s network for viewing.  Going paperless and having a deposition emailed also 
removes the shipping costs via mail or a courier, saving you money. 
 
One of the occasions when paper copies are required are when depositions need to be filed with the court.  
Each state has a different set of rules when transcripts need to be filed with the courts.  Most of the states 
require an original hard copy of the deposition and the original exhibits.  Some states require that the  
transcripts be sealed and others do not.  Regardless, an original is usually created by the court reporting firm 
and sent to the notifying attorney. 
 
The electronic copy integrates well with the most widely used software programs on the market today.  You 
save time by just loading the electronic file into the system rather than scanning the job in and converting it 
to the type of files that the software requires.  Exhibits can be loaded from the DVD into the presentation 
software.  Video is also one of those things that is unable to be emailed.  It can be downloaded from a  
secure site, but most of the time the DVD is what is used to upload to the software.  Add the electronic copy, 
the exhibits, and the video and you are set for a successful presentation.  

» 

http://www.firstlegalnetwork.com/
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First Legal, continued from page 5 

 
Let’s recap the advantages of Going Paperless:  Environmentally conscious decreasing the use of paper;  
Reduced cost in the overall shipping charges; Ease of use when traveling; Saves space eliminating the need 
to have to have paper copies; Simplicity when matched with trial presentation software; Less hassle when it 
comes for your secretary or paralegal having to locate a copy and Better organization within your firm and 
your electronic devices. There is really not a downside to going green and receiving your transcripts in  
electronic form. So join us in Going Green. It not only helps the environment but saves you time, money and 
streamlines your deposition process. 
 
“I am excited to be back with First Legal. It is such a joy to reconnect with clients that I have worked with 

over the years as well as meet new people and help provide real litigation support solutions to their specific 

challenges.”  Laura Giannone, Regional Account Manager 

Laura Giannone 
Regional Account Manager 
lgiannone@firstlegalnetwork.com 
Cell: 562.519.0029 
 

mailto:shammer@firstlegalsupport.com
http://orangecountyala.org/events/event_details.asp?id=662127&group=
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California employers will soon be subject to a new equal pay law that will create a much stricter standard for 
gender pay equity. Passed by the state legislature with broad bipartisan support and signed into law by  
Governor Jerry Brown on October 6, 2015, this new law is considered the most aggressive equal pay law in 
the nation. California employers will want to begin preparing immediately for its impact.   
 
What Will The New Law Prohibit? 
The new law (SB 358) will amend California’s Equal Pay Act to prohibit an employer from paying employees 
of one sex lower than employees of the opposite sex for “substantially similar work, when viewed as a  
composite of skill, effort, and responsibility, and performed under similar working conditions.”  
 
Exceptions Available To Employers 
If a wage differential exists, the law will allow employers to escape liability if they can show that the wage 
differential is based on:  
 

    a seniority system; 

    a merit system; 

    a system that measures earnings by quality or quantity of production; or 
    some other bona fide factor other than sex such as education, training, or experience. 

 
Should an employer attempt to justify a pay differential under this law as a bona fide factor other than sex, it 
must demonstrate that the factor is not based on or derived from a sex-based differential in compensation, 
is job-related with respect to the position in question, and is consistent with a business necessity.  
 
“Business necessity” is defined as an overriding legitimate business purpose such that the factor relied upon 
effectively fulfills the business purpose it is supposed to serve. This exception will not apply if the employee 
can show that an alternative practice exists that would serve the same business purpose without producing 
the wage differential.  
 
Significant Changes Will Likely Lead To Increased Litigation 
California’s existing equal pay law does not go quite as far as the new law. The current law limits the  
comparison of wage rates to employees in the same establishment, and requires employees seeking to  
challenge the arrangement to prove that the jobs being compared involve equal work and require equal skill, 
effort, and responsibility. Because of these burdens, lawsuits under the current law are relatively rare.  
 
The new law places its focus directly on pay equity and provides a rather easy standard for employees to 
satisfy to get into court. These changes are likely to trigger a rash of unequal pay lawsuits in coming years.   
It will not be difficult for employees to argue that jobs across the company, even at other locations, involve 
“substantially similar work.” Given that the comparison of jobs is no longer limited to the same facility, one 
question not yet answered is whether a comparison to jobs outside of California will be permissible.   

» 

Human Resources 

California Employers Will Face Significant New Equal Pay Law  
By Fisher & Phillips LLP 
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Gold 

Equal Pay, continued from page 7 
 
Remedies Available To Employees 
Under the new law, employees may pursue unequal pay claims through the Labor Commissioner or in  
lawsuits. An employee who is successful can recover the pay differential plus an additional equal amount as 
liquidated damages. Employees who file lawsuits can also recover interest, litigation costs, and attorneys’ 
fees. An agreement by the employee to work at a lower rate of pay will not bar such a claim or lawsuit.  
 
“Wage Transparency” Also Mandated By the New Law 
The new law also bars employers from prohibiting employees from disclosing their own wages to others,  
discussing their wages, or inquiring about the wages of another employee. However, it doesn’t require that 
the employer disclose another employee’s wages or that an employee disclose his or her own wages in  
response to a co-worker’s inquiry.  
 
A related bill is still before the governor.   AB 1017 prohibits an employer from seeking salary history  
information, including compensation and benefits, about an applicant for employment. It prohibits  
in-person inquiries as well as inquiries through recruiters or placement agencies. The stated rationale for this 
legislation is that inquiries about an applicant’s current or prior wage rates can perpetuate sex-based pay 
differentials. 
 
When Will It Go Into Effect And How Can I Prepare? 
The new law will become effective January 1, 2016, but California employers should begin preparing now.  
 
You should begin by examining your pay rates for the same or similar jobs to see if disparities exist based on 
sex. If disparities exist, check to see whether they can be justified within the new law. As with all  
examinations of potential exposure to wage and hour claims, this analysis should be conducted with the  
advice and assistance of an attorney so that the analysis may be protected by the attorney-client privilege.  
 
If you have any questions about this new law, or how it may affect your business, please contact your  
Fisher & Phillips attorney or one of our attorneys in our California offices: 
 
Irvine:       949.851.2424     Los Angeles:      213.330.4500     
San Diego:       858.597.9600       San Francisco:   415.490.9000 
                                                                                                                                                                                                 

http://24carrots.com/
http://www.bqe.com/
https://ocala.site-ym.com/?CBEOfficeSolutions
https://www.cnb.com/index.asp
http://www.nationwideasap.com/
https://www.unionbank.com/
http://orangecountyala.org/?USLegalSupport
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California’s paid sick leave law went into effect on July 1, 2015, but soon found itself in the emergency 
room with unpleasant side effects. On July 13, Governor Brown signed AB 304 into law, which fixes 
many of the defects ambiguities in the original law (AB 1522) that confounded employers as they 
tried to enact paid sick leave policies July 1. AB 304 primarily  
 
Accrual Rates: The original law required that paid sick leave accrue at the rate of one hour per every 30 
hours rendering many employers’ existing paid sick leave or paid time off (PTO) policies  
noncompliant despite their generous enough to satisfy the law’s total sick leave allowance  
threshold. Under AB 304, employers may use  method that provides at least 24 hours of paid 
sick leave by the 120th calendar day of employment. This  employers to enact and maintain  
policies where sick leave accrues on a per-pay period  
 
No additional sick leave required: Employers need not offer additional paid sick leave if, as of January 1, 
2015, had paid sick leave or PTO policies in effect that allowed employees to accrue at least one day 
or eight hours of sick leave or PTO within three months of employment, and ensured that employees 
are eligible to accrue at least days or 24 hours of paid sick leave or PTO within nine months of  

 
 
Reinstatement of Sick Leave: The original law did not require employers to pay out accrued sick leave to 

upon termination; however, it did require reinstatement of accrued sick leave to employees 
rehired within a year separation. Left unanswered: were employers required to reinstate paid sick 
leave that was paid upon termination?  question was significant to employers who had existing paid 
sick leave or PTO policies that provided for cashing unused balances upon separation. AB 304 answers 
that question – employers who choose to pay out an accrued paid sick leave or PTO at  
termination need not reinstate that amount of sick leave or PTO upon  
   
Unlimited Sick Leave: The law required, and still requires, employers to communicate the amount of  
accrued sick an employee has on the itemized wage statement. It was unclear, however, how an 
employer should satisfy requirement if it offered its employees unlimited paid sick leave. The new 
law provides that employers who unlimited sick time or PTO may show available paid sick leave 
on employees’ itemized wage statement by that paid sick leave is  
 
Calculation of Paid Sick Leave for Commissioned and Piece Rate Employees:  AB 304 provides two  
options for employers should calculate paid sick time for nonexempt employees who earn wages at 
a variable rate, such commission or piece-rate. The new law says that it may be calculated by dividing 
the employee’s total wages, including overtime pay, by the employee’s total hours worked in the full  
pay periods of the prior 90 days of Alternatively, it may be calculated in the same manner 
as the regular rate for calculating overtime in the week employee takes sick leave, regardless of  
whether overtime is worked in that week. The latter method is much simpler most 

 
 

Human Resources 

California Enacts “Fix-It” Legislation to Cure Ills of Paid Sick Leave Law  

By Fisher & Phillips LLP 
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No Documentation of Reason for Use Required: 
The original law requires employers to “keep at 
least three years records” of paid sick leave  
usage, but did not clearly delineate whether those 
records included physicians notes releases 
which are common with other forms of medical 
leave. The record-keeping requirements in AB 304 
disclaim requirement of employers to inquire 
into or record purposes for which an employee  
uses any type of paid sick leave 

What Does This Mean for  
Generally, this revised law is good for employers. It 
makes existing paid sick leave and PTO policies compliant if meet certain minimum thresholds, which 
means that many employers will not have to write new policies. While it some other important 
ambiguities, AB 304 does not address all uncertainties in the original legislation. For example, does not 
address whether an employer can require a doctor’s excuse for a paid sick day. Given the strict 

provisions in the law, our recommendation is that doctors’ excuses not be required of  
employees who use paid   
 
We encourage employers to engage with their labor and employment counsel to determine whether 
their policies satisfy the requirements of the paid sick leave law, especially if they did not do so 
before July 1,  
 
If you have any questions about this law or how it may affect your business, please contact your Fisher & 

attorney or one of our attorneys in our California  
 

Irvine: (949)     Los Angeles: (213)  
 

San Diego: (858)         San Francisco: (415) 

This Legal Alert provides an overview of a specific state law. It is not intended to be, and should not be 
construed legal advice for any particular fact 

 

Fix-It, continued from page 9 
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ALA's IDEA Awards program is designed to recognize unique programs,  
services and events that improve the legal community and advance the  
business of law. There are no predetermined categories, and participants 
are encouraged to “think outside the box.” The award is open to: 

 ALA chapters 

 ALA committees 

 ALA regions 

 ALA members 

 Law firms 

 Business partners 

 
How Do We Define Innovation? 

A new practice (or new approach to a traditional practice) that delivers 
great value and transformational impact through an innovative approach. 
The initiatives can be complex and involved (requiring large amounts of  
resources and commitment by dozens of individuals) OR simple and easily  implemented (with little or no 
cost or other resources). The main focus is on the IDEA involved. 

Click to view 2015 IDEA Award winner submissions.  
 
Submission Criteria and Eligibility Guidelines 

Submissions will be accepted through January 15, 2016, and will be reviewed by ALA's IDEA Awards  
Committee. Entries will be evaluated based on: 

 Innovation, creativity and originality 

 Results/success of the project 

 Significance and long-term impact 
 

Terms and Conditions 

 All submissions are final. No additions or changes are permitted to the entry after receipt by ALA  
Headquarters. 

 All entries become property of ALA. 

 ALA may reproduce, reprint or highlight the entry either in full or in part in its communications and/
or at its events. 

 ALA reserves and exercises the right to verify the accuracy of the entry. Supplying inaccurate  
information may lead to disqualification. 

   Awards will be presented only to entrants in good standing. 
 
Questions regarding this program can be directed to awards@alanet.org.    

 

Innovation, Development, Engagement and  
Advancement (IDEA) Awards  

http://www.alanet.org/chapters/IDEAawardswinners.aspx
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“The planet has a fever. If your baby has a fever, you go to the doctor. If the doctor says you need to  
intervene here, you don't say, 'Well, I read a science fiction novel that told me it's not a problem.' If  the 
crib's on fire, you don't speculate that the baby is flame retardant. You take action.” ~ Al Gore 
 
It seems as though the urgency of Al Gore's message has finally hit home.  Randomly picking up any  
publication or periodical reveals some sort of reference to “going green” to conserve energy and resources 
to take care of Planet Earth.  It can be overwhelming – where do you start?  Which source is the best?  Your 
intentions may be curtailed by the sheer number of messages and the mental overstimulation  
induced by today's various media forms. 
 
You have a friend in “going green” – so flounder no more.  The National Resource Defense Counsel 
(NRDC) is the nation's most effective environmental action group, combining the grassroots power of 1.2 
million members and online activists with the courtroom clout and expertise of more than 350 lawyers, 
scientists and other professionals.  What's more, they offer abundant information on their website on the 
why's and how's of going green.  They are invariably a one-stop-shop for any individual or business on this 
topic. 

 
Let's look at a few key features of www.nrdc.org: 
 

 “About Us” tells us who is doing the research backing the website.  Are they a credible  
  source for information?  Do they spend their donation dollars wisely? What do they stand 
  for?  This section gives you, the administrator or office manager, the credibility you need 
  to persuade the managing partners to make those green decisions in your office.  Here's  
  what others have said about NRDC: 

 
“One of the nation's most powerful environmental groups.” 
—The New York Times 

 
“NRDC's  lawyers  are  said  by  eco-observers  to  know  more  about  
environmental law than the government does.” 
—U.S. News & World Report 

 
  “News” provides the latest information on environmental issues across the globe on 

absolutely every topic. For example, current press releases include such diverse topics as 
“Beverage Vending Machines Become Energy Sippers” to “Federal Judge Finds Wolf    
Delisting Likely Illegal.”  Not all articles may be pertinent to your office, but isn't it nice to  
know you have only one place to look regarding the environment?    
 
 

Greening for Dummies  
By:  Laura O’Toole  

http://www.nrdc.org/
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 “Issues” presents, according to NRDC, “…a broad range of issues as we pursue our  
mission to safeguard the Earth; its people, its plants and animals, and the natural  
systems on which all life depends.” Categories include: global warming, energy, air, 
oceans, water, wildlands, wildlife health, environmental justice, U.S. law & policy,  
nuclear energy, waste & weapons, smart growth, recycling and international issues. 

   
 “Policy” helps us understand the various environmental policies, research and  

initiatives currently under examination. It includes facts sheets, legislative  
analysis, testimony and comments, and has a document bank housing historical  
information. 

 
 “Green Living” is your guide to implementing ecologically sound choices every day at  

home.  Its “Simple Steps” section takes much of the guess work on how to make an   
impact in a variety of areas, such as pets, home and pregnancy.  Here is an  
excerpt from “Simple Steps” regarding an issue that faces most homes and  
businesses: 

 
 Over 53 million trees are consumed each year to produce paper catalogs. The 

production of all those catalogs results in 56 billion gallons of wastewater. And 
when all those catalogs are thrown out it's approximately 4.1 million tons of 
waste, equal to the annual waste of 2 million households. An emptier mailbox 
means less pollution, less waste and less of the emissions that cause global 
warming. 

 
Rather than spend a morning calling companies and asking to be removed 
from their mailing lists, go to  catalogchoice.org and spend 10 minutes  
selecting the catalogs you don't want to receive. Catalog Choice will contact 
the merchants for you and they'll stop sending you catalogs you don't want! 

 
 “Green Businesses” describes how watching out for the environment can be good for 

your bottom line.  There are guides and blogs in this section – along with links to other 
websites in the rare event that you can't find what you're looking for.  A key component 
of this section is the “Greening Advisor”: 

 
  NRDC has a long history of working with businesses and other organizations 
  to help reduce the   environmental   impacts   of   their   operations   and    
  events,   from   major corporations to professional sports teams to the  
  Academy of Motion Picture Arts and Sciences.   
 
  Out of this work comes The NRDC Greening Advisor, a guide that can help 
  any commercial business or organization to reduce its environmental  
  impacts. The principles outlined here can help green commercial business  
  operations and may even cut costs by showing how your business   
 

 » 

Greening, continued from page 12 
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Greening, continue from page  13 
 

 

can produce less waste, consume less paper and energy, and use resources more 
efficiently. Greening an organization is a colloquial way of saying that we’re  
working to ecologically improve an institution’s supply chain and day-to-day  
operations. 

 
The NRDC is truly a “Greening for Dummies” website.  Take a look! 

 
Laura O’Toole, Class Action Editor, is the WALA VP of Communications.  Reprinted with permission from Class 
Action, the newsletter published by the Wisconsin Chapter of the Association of Legal Administrators, Fall 
2009   



 

 OC-ALA WAVES • Fall 2015                                                                                             15 

Building the Future of the Business of Law 
By Oliver Yandle, JD, CAE  
Executive Director, ALA  

ALA has embarked on an ambitious strategic plan to be the leader in the business of law. In this time of  
unprecedented change in the legal industry, you need a forward-thinking, supportive and engaging  
organization committed to delivering modern resources, expert guidance and invaluable connections. 
We’ve been hard at work developing new programs, products, services and initiatives designed to deliver 
on that promise. 

 
Here is our August 2015 Update: 

 
Smart, sustainable growth: To ensure its role as the undisputed leader for the business of law, ALA will 
identify and pursue opportunities for growth in global reach and impact, revenue, customers and  
membership. We will ensure that programs, products and services are effectively and efficiently delivered 
for maximum value. 

 
 Membership:  We’re currently conducting campaigns directed toward lapsed members. We’ve 

also launched a nonmember “Many Hats” campaign that communicates the benefits of joining 
such a strong network of professionals who also juggle multiple roles. 

 
Additionally, the Membership Models Task Force is working to define an overall strategy to create 
value statements for each identified membership segment. They looked at 20 years of  
membership demographics to see how the makeup has shifted. Although we still have a long way 
to go, we are much more diverse that we were 20 years ago: Caucasians members represent 87% 
and women are 78%, vs. 93% Caucasian and 74% female in 1996. 

 
 Rebranding:   The Association of Legal Administrators was created in 1971 to nurture a new  

profession, help its members stay ahead of developments and trends in legal management, and  
provide a forward-thinking, collaborative and supportive platform for sharing knowledge and leading 
change. It has been that leader and will always strive to be. 

 
Our recently proposed new brand would retain the advantages of who we are and have always 
been, while speaking to a new generation of legal leaders around the globe. The proposed new 
brand is fresh, modern, engaging, smart, forward-looking and progressive. The webpage alanet.org/
rebrand contains a recent presentation by the Board that includes the strategy and process over-
view of the project, as well as answers to frequently asked questions about the proposed name 
change. 
 

 Corporate and Government Law Departments:  On Thursday, September 17, 2015, we are  
conducting our Corporate Law Department Symposium specifically for in-house corporate law  
department professionals. Thank you to the Boeing Law Department for hosting the Symposium.  

 
 

» 
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Building the Future, continued from page  15 

Session content will explore: 
 Process Management in the Corporate Legal Department 
 Using Technology to Analyze Outside Counsel Costs and Performance 
 Beyond Value Based Fees: Doing More With Less; Innovative Ways Corporate Legal  

Departments are Reducing External Spend  
 Roles General Counsel Play in Cyber Security 
 

 Thought Leadership:  In the coming months, ALA will be producing several white papers in which 
we educate members in critical areas within the business of law. We will be using various subject 
matter experts to help us draft and create these white papers. The Professional Development  
Advisory Committee will weigh in on whom these subject matter experts may be and will help  
define the scope of each of the papers. These white papers will be features on our website, through 
press releases, LinkedIn and Bold Bites. We’ll spread out the timing of these papers  
leading up to Annual Conference 2016. 

 
Highly satisfied customers:  It is our intention to broaden the base of members and customers by  
enhancing the experience they have with ALA, constantly seeking ways to impress them through high-  
quality, relevant products, services and programs. 

 
You told us networking is criticlll  ipoortlnt to  ou. We lre oroviding new forups lnd oroducts to  
enhlnce  our oooortunities to exolnd  our network. 
 

 Shared Interest Groups (SIGS):   In June, we launched a new collaboration tool that allows you to  
communicate and share with one another all year long. More than a listserv, these communities 
allow you to ask questions, conduct your own surveys, and share documents and resources.  
Integration with our membership database allowed ALA to migrate old listserv forums and expand 
inter-member communication with the launch of the new Socious Online Communities platform. 
Since June 3, more than 1,240 members have visited the Online Communities. We are also  
implementing single-sign-on for members in order to improve their online experience. 

 
 Compensation and Benefits Survey:   Data collection for the 2015 surveys opened in June, and we  

anticipate having the survey final reports ready for release in September. The release of the 2015 
final reports comes two months earlier than in 2014, providing data earlier in the annual  
budgeting cycle.   Additionally, your 2014 data will be pre-populated allowing you to more easily 
benchmark your 2014 and 2015 data against survey results provided by other respondents. Based 
upon member requests, we have solicited information to provide more detail about percent  
increases, job descriptions, long-term care insurance and other supplemental insurance. 

 
Pricing for the 2015 Survey Final Reports has been set:   

 
      Generll Surve  LFA Surve   

Member Participant   $269   $349 
 Member Non-Participant  $369   $489 
 Non-Member Participant  $519   $649 

Non-Member Non-Participant $719   $819         

                                                          »                                                        
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Annual Conference:  You lsked for higher-level content lnd pore englging exoeriences lt our  
signlture peeting. The 2015 Annual Conference & Expo was one of ALA’s most successful in recent years 
with 2,005 total attendees. In fact, nearly 91% of members in attendance said they found the  
education sessions applicable to their needs. 
 
The Marketplace in Nashville was also a big success, with members being able to source and learn about 
the latest solutions from more than 199 Business Partners.  We enhanced the Marketplace this year by 
adding three new formats for learning that ran continuously throughout the main days of the conference 
(One-on-One Interviews, Bold Bites and Continue the Conversation). These new formats received lots of 
positive comments through our evaluation process. 

 
The 2016 Annual Conference & Expo set for May 22-25 in Los Angeles is already ramping up to be your 
roadmap to modern resources, invaluable connections and expert guidance. The keynote speaker for the 
conference is Daymond John of the T.V. series, Shark Tank. He has been a successful businessperson for 
over 25 years. He believes the keys to his success include establishing the right mindset and following a few 
fundamental principles, which he calls his five "S.H.A.R.K points." During his keynote, John will share his 
unique goal-setting and achievement strategies. We look forward to seeing you in Los Angeles. 
 
Innovative product design and delivery: In order for ALA to remain relevant and grow its reach and  
impact on the business of law, we will stay on the cutting edge of identifying and providing solutions to our 
members’ and customers’ problems — ones they have now and ones we believe are coming. By developing 
excellence in the creation and delivery of products and services to meet these challenges, we will ensure 
that we remain focused on the future of the business of law. 
 
You told us  ou wlnted pore insight on legll industr  trends, lnd tipelier, relevlnt content. And ALA is 
delivering in l big wl  with the following: 
 

   Business of Law Online:   We have launched a series of online courses targeted at anyone who wants 
to increase their professional skills or study for the CLM exam. Courses in human resources and  
financial management have already been released and additional courses are in development. Registrations 
for the courses are far outpacing our original targets. Those who complete the course requirements are sent 
a certificate of completion and receive continuing education credits. 
 

  New Value in Partnership Programs:  ALA continues to look for the best new partners to add to our 
VIP Program. Most recently, Teladoc (in alliance with GLJ Benefit Consultants) launched its VIP Program  
offering members’ firms alternatives for health-related telemedicine services. As an added benefit, the 
Teladoc program provides a revenue share to chapters and ALA for member participation. ALA’s Q3 goal is to 
secure two to three new VIP commitments and launch them before year’s end. 
 

   Law Firm Management Essentials:   Formerly Essential Competencies for Legal Administrators, this 
three-day conference is geared toward newcomers in the industry. It provides them with peer-to-peer  
networking, while giving them a solid legal industry foundation.  
 
 

» 

Building the Future, continued from page 16 
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 Lean Six Sigma:  ALA is working with Affinity Consulting on an in-depth Lean Six Sigma program,  
designed to identify opportunities to improve our efficiency, eliminate waste and free up resources 
to nurture and develop new products and services to meet members’ needs. Our first phase of  
implementation has been focused on improvements to the Annual Conference. We’ll follow that up 
with similar approaches to other major association programs and processes. 

 
Highly engaged volunteer and staff talent: Ensuring the talent we hire for ALA is highly engaged and that 
the way in which we engage members to provide feedback, to manage the association, to develop products 
and services, and to maintain our community/culture is a competitive advantage and essential to our  
success as an organization. 
 

 The Business Partner Relations Committee (BPRC):  This committee, led by Chair Norma Ayala, 
met at the ALA Annual Conference in Nashville this past May. The BRPC discussed developing  
Business Partner/Chapter Toolkits as well as new ways to help national business partners work 
more effectively with ALA’s chapters. 

 
 Committee on Diversity & Inclusion (CDI):   The CDI continues to accomplish a great deal to  

advance the organization’s objectives around diversity and inclusion. Volunteers from the  
committee have presented 60 Tips in 75 Minutes to 7 chapters so far, with more scheduled in the 
coming months. Each member who attends a 60 Tips presentation receives a package of pre- and 
on-site material including how-to resources to help chapters start a Diversity Committee, the  
Chapter and Law Firm Scorecards, and the Committee’s new piece, Why Diversity: The Business 
Case for Diversity and Inclusion, a research-based pamphlet that demonstrates the importance of 
diversity and inclusion from a business success standpoint. We now have print copies available that 
can serve as resource for chapters, law firms and others within the legal industry. 

 

Great Place to Work:   ALA staff recently participated in the Great Place to Work® survey process. After an 

extensive culture audit and survey, the results are in: 100% of surveyed employees say the feel great pride in 
working at ALA. Additionally, 100% said there is a “family” or “team” feeling in the workplace. Furthermore, 
98% say ALA provides a great atmosphere in which to work. Results are available at  
http://reviews.greatplacetowork.com/the-association-of-legal-administrators.  

Building the Future, continued from page 17 
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As the year comes to a close, we hope we all have the ability to look at the positives and move forward.  This 
article will demonstrate how changing your thought process can often change the outcome.   
 
According to LONI, the Laboratory of Neuro Imaging, a research facility that studies the structure and  
function of the nervous system and brain, the average human being has 70,000 thoughts every day. 70,000! 
What?!!? No wonder I lack focus! 
 

OK – some researchers say it’s only 50,000. Only 50,000! Still a startling 
and significant number. 
 
If we humans do indeed think between 50,000 and 70,000 thoughts a 
day, what are you thinking? Perhaps your thoughts, as mine, flit back 
and forth on a myriad of questions, decisions, feelings. What am I  
going to wear today? Football game – 7:00. We’re out of toothpaste. 
He’s a jerk! I don’t have enough (fill in the blank). I can’t do that. Better 
stop for gas. Life isn’t fair. Bad hair day! What’s for dinner? I’m running 
late! I’m nervous about the meeting on Tuesday. I’ve got to close that 
deal! Where are my keys? I’m so stupid! What time is it? Do I have 
enough money to pay that bill?  I’m so fat. Am I getting the flu? I think 

Joe is angry with me. I need to call Mom. Do these pants make....? All the thoughts that we have around the 
“stuff” of our lives.  
 
So  the question becomes, ”Are you viewing your world – your life, your work, your relationships, your 
‘everydayness of every day’ – through a positive or a negative lens?” If you were hooked up to a brain  
machine in a research lab, the scientists could quickly determine the answer. But since you’re not in a lab, 
you’ll have to figure it out for yourself, and you probably already know the answer. Tell the truth. Are most 
of your daily thoughts positive or negative? 
 
In 1903 James Allen published a literary essay called As A Man Thinketh. Though written over a hundred 
years ago, Allen’s wisdom is as applicable today as it was then and is now verified by neuroscience.   
Neuroscience confirms that you can choose your thoughts and that what you think about determines your 
happiness, the quality of your relationships, your life and work satisfaction, your job performance, your  
success, and in some cases, even your health.  Many members of our skeptical, cynical society scoff at those 
who advocate positive thinking, but now we have scientific proof that positivity works!  Change your 
thoughts; change your life.   
 
You can choose your thoughts. You can’t always choose your circumstances, but thoughts? Yes!   You’re in 
the driver’s seat.   
 

» 

What Are You Thinking?   

By Julie Alexander, Great Teams-Great Results 
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Administrator Spotlight 

Kathleen Foster of Smith Ellison  

Name:  Kathleen Foster 

Firm Name:  Smith Ellison 

Main responsibilities at firm:  Oversee the day to day operations of the law office. 

Number of Years as Legal Administrator:  4 years. 

Legal Experience (prior and current):  I have been a legal secretary since 1981 and have worked for both 

large and small law firms.   

What do you like best about being a Legal Administrator?  I have learned new marketable skills that  

compliment my other legal experience. 

What do you like least about being a Legal Administrator?  Working with numbers and creating reports. 

What is the hardest situation you have had to deal with?  Having co-workers take me seriously now that I 

am also a legal administrator. 

What is the strangest or funniest thing you have had to do as an Administrator:  I am usually the first one in 

the office and have locked myself out of the office a time or two. 

How did you get into the legal field?  My best friend’s cousin was a legal secretary and always talked about 

her job and it seemed interesting. 

Greatest challenge as an Administrator:  Learning about 401k and taxes. 

Details about your family:  I am the oldest of 8 children and have one son who is 27 and working on his 

Masters in Sports Management at Robert Morris University in Chicago.  And I have been dating a  

wonderful man for the past four years.   

Person you most admire and why:  My mother, because after my parents divorced she had to go back to 

work full-time to raise four daughters, who all have done very well for themselves.  She not only was our 

mother, but our friend.  She has always been supportive. 

Favorite pastime outside of the office:  Reading and spending time with family and friends. 

Hobbies:  Jet skiing, reading, going to sporting events and traveling.   
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One of the post vllulble benefits of OC-ALA pepbershio is the  
oooortunit  for OC-ALA pepbers to estlblish business  
relltionshios with exoerts in the vlrious lrels of goods lnd  
services required in the ooerltion lnd plnlgepent of todl 's  
successful llw firps lnd llw-rellted orglnizltions.   
 

Within the OC-ALA chapter and the greater ALA organization such experts are referred to as Business  
Partners.  OC-ALA members and Business Partners form business relationships over time.  During that time 
both sides of the relationship get to know the other with respect to the particular needs of individual law 
firms or law-related organizations and the particular resources of Business Partners.  

The value of Business Partner relationships is realized in the high level of service and commitment dedicated 
to OC-ALA members and their firms by Business Partners.  An example of such service and commitment is 
the time involved for an insurance-specialty Business Partner to educate an OC-ALA member about the  
various intricacies and considerations involved in evaluating Lawyers Professional Liability (LPL) insurance 
policies so that the OC-ALA member can be fully aware of exactly what is being offered within each policy 
and can then make well-informed decisions, on behalf of, or recommendations to, their firms.  Another  
example of the value of Business Partner relationships is when it comes time to obtain or renew a real  
estate lease.  Having a relationship with a broker that is familiar with a particular firm and can save time by 
allowing a targeted approach based on the broker's knowledge of the firm.  Having an established  
relationship with a Business Partner allows an OC-ALA member the opportunity of having "someone to call" 
when a need is urgent or otherwise requires special attention.  Business Partner relationships established 
and maintained over time offer such extra value to OC-ALA members. 

Below are specific examples of Business Partner relationship value delivered to various OC-ALA members: 

     A Business Partner picked up furniture at one member's (Sheri Clifton) office and moved it to a 
second member's (Marilyn Philipp) office.  Simultaneously, the Business Partner picked up furniture 
from a third member's (Marilyn Hodges) office and delivered it to the second member's office, all 
without skipping a beat or missing a deadline.  It would be difficult to imagine a non-Business  
Partner handling such a project so seamlessly and so cost-efficiently.  

     The same Business Partner saved the day for OC-ALA member Linda Galloway by taking a truck 
full of old furniture to the dump, giving her an opportunity to look at unwanted furniture at another 
office after sending photos and descriptions of the furniture to her (it turned out to be exactly what 
her firm wanted) and then picking up and delivering the replacement furniture to her, all at no 
charge.  What a great example of going "above and beyond!"  

     A Business Partner interior designer helped an OC-ALA member pick out carpet for a remodel, at 
no charge. 

     A Business Partner provided an OC-ALA member with a reference to a terrific resource for  
granite repair.   

» 

The Value of Business Partner Relationships 
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     A Business Partner called an OC-ALA member to say "Hi" and catch up.  The member had just 
been informed that a new partner was coming onboard at her firm and would need a new secretary 
to be hired.  The member asked the search firm for a secretary with a particular skill set.  
Coincidentally, the search firm had just found a candidate with the needed skill set.  Interviews 
were set and a placement was made.   If the member hadn't taken the call or if the Business Partner  
hadn't called, the member would have spent a lot more time trying to find the right candidate. 
 
     An OC-ALA member was called on by her firm to set up a new office in another state, from 
scratch with little advanced notice.  The member called on the Business Partners of her fellow ALA 
members in that state and suc-
ceeded in setting up the new 
office practically overnight 
thanks to the assistance 
offered via the  established  
relationships with the local ALA 
chapter Business  Partners. 
 

These examples testify to the  
resources and support available to  
OC-ALA members from OC-ALA's  
Business Partners.  Opportunities to 
get to know Business Partners and  
listen to how they can help,  
immediately or in the future, are  
opportunities to establish   
relationships that could be lifesavers.   

 
 

 
You’re the boss of your thoughts. And when you choose positivity, life immediately changes for the better. In 
his book The Happiness Advantage, Shawn Achor says “It turns out that our brains are literally hardwired to 
perform at their best not when they are negative or even neutral, but when they are positive.” 
 
So...what are you thinking? When you find yourself dwelling on the negative, take charge. Be the boss. Say 
to your brain, “Stop it!” Shift gears, and focus on positivity. Doing so will guarantee a great day and great  
results.   
 
Copyright 2015  Julie Alexander is an expert on employee engagement and runs a company called Great 
Teams-Great  Results. She works with organizations that want their people to be positive and productive 
on a daily basis. Contact her at Julie@JulieAlexander.com   This article has bee reprinted with permission 
by the author.  

Thinking, continued from page  19 

Business Partner Relations, continued from page 21 

mailto:Julie@juliealexander.com
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ALA CODE OF  PROFESSIONAL RESPONSIBILTIY 

In 1991, ALA adopted a Code of Professional Ethics to outline professional ethics  
standards for legal administrators. In 2010, the ALA Board of Directors appointed a task 
force, chaired by Past President Wendy Rice-Isaacs, to review the existing Code of  
Professional Ethics and recommend necessary updates to best reflect the current state 
of the profession and administrators' responsibilities. In addition, the Board appointed a 
group to review the Member Performance Objectives. As a result of these efforts, the  
Association has adopted the following newly revised Code of Professional Responsibility 
that encompasses the spirit of the previous code and performance objectives, and  
reflects our professional responsibilities in today's profession. 

As the year ends and a new one begins, we want to remind all members of the Association’s Code of  
Professional Responsibility.   

As legal management professionals, members of ALA shall abide by high ethical standards. This ALA Code 
of Professional Responsibility sets forth standards for the administration of legal management practices. 
Legal administrators at all levels have a responsibility to uphold and incorporate these standards into their  
everyday performance. This Code applies to the administration of legal organizations including private 
firms, corporate legal departments, legal clinics, government agencies and courts. 

 
I.  Responsibilities to the Profession of Legal Management: 

 
A.  Uphold the ALA Code of Professional Responsibility and the mission of the Association of 

Legal Administrators; 

 
B.  Conduct oneself with integrity and project a positive image of the legal  

management profession; 

 
C.  Pursue continuing education to maintain a high level of proficiency in  

management procedures and issues; 

 
D.  Promote initiatives for civic, economic and social well-being within our communities; and 

 
E.  Advocate increased diversity in the legal management community and in all legal service 

organizations. 
 
II.  Responsibilities to the Legal Employer and its Employees: 

 
A. Foster an environment that promotes the use and improvement of sound business  

practices where all employees can develop, contribute and prosper;   

» 
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B.  Be truthful and forthright in all forms of professional and organizational  
communication;  
 

C.  Report financial information promptly, completely and accurately, and in a manner that 
facilitates informed decision making; 
 

D.  Implement policies and procedures to address professional responsibility, business ethics 
and conduct; 
 
 E.  Establish an appropriate grievance and appeals process tailored to the legal organization’s 
size and structure; and 
 
 F.  Promote a work environment that does not discriminate, intimidate or allow harassment 

based on race, color, ethnicity, national origin, gender, age, religion, disability, veteran’s status, marital  
status, sexual orientation or other legally protected characteristics. 
 
III.  Responsibilities to those Outside the Legal Organization: 

 
A.  Respect the customs and practices of clients, prospective clients, business partners and 

the community at large; 
 
B.  Avoid actual or apparent conflicts of interest and advise all appropriate parties of  

potential conflicts; 
 

C.  Refrain from soliciting or accepting any fee, commission, gift, gratuity, discount or loan on  
behalf of oneself, family or friends, that may influence business decisions; 
 

D.  Ensure the existence of policies and procedures to provide quality client service; 
 

E.  Utilize confidential and proprietary information solely for legal practice or management  
purposes and not to further private interest or personal profit; and 

 
F.  Support outreach activities that cultivate pro bono assistance and law related public  

education to meet community needs.    

Code of Professional Responsibility, continued from page 23 
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Welcome New Members   
 OC-ALA welcomes its newest members.  We look forward to working with each of you to  
advance ALA and chapter objectives.  Welcome!    

Lisa A. Waligorski 
Director of Finance 
Newmeyer & Dillion LLP 
895 Dove Street, 5th Fl. 
Newport Beach, CA 92660  
T:  (949) 854-7000 
E: Lisa.Waligorski@ndlf.com  

Brandi Lopez 
Office Manager 
Lopez McHugh  
100 Bayview Circle, Suite 5600 
Newport Beach, CA 92660 
T:  (949) 737-1501 
E:  blopez@lopezmchugh.com  

Patricia Grenner 
Personnel Administrator  
Greenberg Gross LLP 
650 Town Center Drive, Suite 1750 
Costa Mesa, CA 92626 
T:  (949) 383-2801 
E:  pgrenner@ggtriallaw.com  

 
 

32 years  
Marilyn Phillip, CLM  

 
31 years  

Patricia Yeckel, EA 
 

26 years  
Shannon Avery 

 
24 years  

Janet Rossman 
 

23 years  
Donna Williams 

 
 
 
 
 

 
20 years  

Sharon Tamani 
Shawn Derfer 

Sheri Clifton, CLM 
 

19 years  
Nancy Simas 

 
14 years  

Janel Ozar, SPHR-CA 
 

 10 years  
Tamara Wandelt 

 
9 years  

Shannon Barker 
Janell McPoland 

 
 

 
8 years  

Trudy Levindofske 
 

7 years 
Karen Kubani 

 
4 years  

Renee Duran 
Elsa Robinson 
Kathryn Joy 

 
3 years  

Wendy Rice-Isaacs, CLM 
 

2 years  
Michael Shuff 

Joanne Mahaffey 
 

Kelly Hess 
Accounting Manger 
Newmeyer & Dillion LLP 
895 Dove Street, 5th Floor 
Newport Beach, CA 92660  
T:  (949) 854-7000 
E: Kelly.Hess@ndlf.com 

Christine Schmitthammer, MBA 
Associate Office Manager 
Barth Caderon  
333 City Boulevard West, Suite 2050 
Orange, CA 92868 
T:  (714) 704-4828, EXT. 108 
E:  chris@barthattorneys.com  
 

 

Happy Anniversary to OC-ALA Members! 

» 
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Business Partner Updates 

 

  

 

New Contact:  

Lissette Umpierre 

VP/GM West Coast 

FSO Onsite Outsourcing 

Los Angeles, CA  

Direct:  (646) 245-3091 

Email:  lumpierre@fso-outsourcing.com  

New Contact: 

Terry M. Isner  

President Marketing & Business Development 

37480 Liverpool Lane 

Rehoboth Beach, DE 19971 

Phone:  (302)  519-8895 

Email: tisner@jaffeepr.com  

New Contact:  

Cynthia Barry  

Sr. Account Manager 

T:  (949) 830-1400, EXT. 248 

M:  (949) 283-0645  

cbarry@kopiers.com  
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Out and About with OC-ALA 
October Networking Event  

Newport Beach Vineyard & Winery » 
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Out and About with OC-ALA 
November Business Partner Appreciation Mixer  » 
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November Business Partner Appreciation Mixer 
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Silver Business Partners  
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? Questions & Answers ? 
CLM Corner  

 
1.    A difference between management and leadership is that:   
 (a) Management aligns people to the vision and strategies; leadership establishes a structure 
for accomplishing plan requirement  
 (b)  Management energizes people; leadership organizes people to solve problems. 
 (c)  Management establishes the vision; leadership establishes detailed steps and timetables 
 (d) Management delegates responsibility and authority for carrying out the plan; leadership 
communicates the direction by words and deeds  

 
2.   A firm has 10 years remaining on a 15 year lease when it spent $200,000 on leasehold  
improvements. The leasehold improvement should be amortized over: 
 (a) The remaining life of the lease 
 (b) 10 years 
 (c) 15 years 
 (d) The life of the improvement  
 
3.   What is an example of utility software? 
 (a) Virus Checkers 
 (b) Screensavers 
 (c) Compression Software 
 (d)   All of the above 
 (e)  None of the above  
 
4.    Attorneys retiring from firms often do not need tail polices as long as the firm continues and has  
continuing coverage in place with good prior acts language. 
 (a) True 

 (b) False 
                                                                                                                                                
5.   The law firm of Smith and Jones has asked their Legal Administrator to work with a real estate broker 
to negotiate a net-net lease. This means 
 (a) You will assume responsibility for the base rent and the landlord will be responsible for the 
real estate taxes and most other building related expenses 
 (b) You will assume responsibility for the base rent and real estate taxes 
 (c)   You will share some costs jointly with the landlord, such as real estate taxes and other  
building operating costs 

Answers:  
1.    ( d )   
2.    ( a )   
3. ( d )   

4. ( a )   
5.    ( c )  

» 
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Tuesday, December 1, 2015  Law Firm Leaders Holiday Luncheon  Costa Mesa   

Wednesday, December 2, 2015 Webinar “Attracting & Retaining Top Talent:  Flexible Work Arrangement  
Options”  Irvine  

Thursday, December 3, 2015  Webinar “Creating an LGBTQ  - Friendly Law Firm Environment”  Irvine  

Wednesday, December 16, 2016  Webinar “Competitive Advantage:  Effective Pricing Strategies”  Irvine  

Saturdays January 9 -  February 6, 2016 - Civil Litigation Course 5 Week Series Begins, Newport Beach 

Saturday, January 9, 2016  Civil Litigation Course, Session 1 “Summons, Complaints, Answers, Motion to 
Strike, Cross-Complaints, Appearance by Parties”  Newport Beach 

Wednesday, January 13, 2016, HR Section Meeting , location TBA 

Saturday, January 16, 2016 Civil Litigation Course, Session 2 “Discovery, Motions, and Motions for Summary 
Judgment”  Newport Beach 

Wednesday, January 20, 2016  New Business Partner Orientation, Newport Beach,  

Saturday, January 23, 2016  Civil Litigation Course, Session 3 “Trial, Adjudication, and Appellate Procedures”  
Newport Beach 

Wednesday, January 27, 2016 General Meeting “Attorney Client Trust Account:  A Refresher Course for Legal 
Administrators”  Santa Ana 

Saturday, January 30, 2016 Civil Litigation Course, Session 4 “ Legal Software & IT Updates”  Newport Beach 

SAVE THE DATE NOW FOR THESE UPCOMING EVENTS! 

Friday, February 5, 2016, ACES, Hilton Hotel Irvine/Airport  

Thursday, February 18, 2016  Networking Event “Top Chef Cooking”  Location TBA 

Thursday, March 3, 2016 Law Firm Leadership Forum, Details TBA 

To register for an event, click on the link.  To view the calendar in its entirety, click here. 

OC-ALA’s Upcoming Calendar of Events 

www.OrangeCountyALA.org 

http://orangecountyala.org/events/event_details.asp?id=603919
http://orangecountyala.org/events/event_details.asp?id=689226&group=
http://orangecountyala.org/events/event_details.asp?id=650241&group=
http://orangecountyala.org/events/event_details.asp?id=650242&group=
http://orangecountyala.org/events/event_details.asp?id=665713&group=
http://orangecountyala.org/events/event_details.asp?id=665715&group=
http://orangecountyala.org/?USLegalSupport
http://orangecountyala.org/events/event_details.asp?id=665719&group=
http://orangecountyala.org/events/event_details.asp?id=608393&group=
http://orangecountyala.org/events/event_details.asp?id=665720&group=
http://orangecountyala.org/events/event_details.asp?id=603923&group=
http://orangecountyala.org/events/event_details.asp?id=665721&group=
http://orangecountyala.org/events/event_details.asp?id=662127&group=
http://orangecountyala.org/events/event_details.asp?id=603925&group=
http://orangecountyala.org/events/event_details.asp?id=603932&group=
http://orangecountyala.org/events/event_list.asp?DGPCrSrt=&DGPCrPg=1
http://orangecountyala.org/?

