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President’s Message  
Janet G. Proudfoot, CLM  
OC-ALA Chapter President 2015-2016 

 
 

Hello, everyone, and welcome to the Spring edition of OC-ALA's Waves!  
Spring, when things appear fresh and new, is the perfect time for the  
chapter's newsletter to take on a beautiful new look.  The Newsletter  
Committee (Donna Bustos, Donna Smith, Tissy Smith), along with Chapter 
Administrator Teresa Kaluzny and Treasurer Jennifer Bodenhoefer worked  
diligently to create a new format similar to the much-loved The Orange  
Appeal of  years past.  Waves, to be published in quarterly editions (Spring, 
Summer, Fall, Winter) will continue the chapter's tradition of distributing 
useful information to its members.  Take a look and let me know how you 
like the new format!  

Time is flying.  Chapter members attending ALA's Annual Conference are 
making final preparations to head to Nashville at the end of this week.  The 
conference, to be held at the Music City Center, will offer a variety of  
high-quality educational programs along with 3.5 days of opportunities to 
network with ALA members from other chapters within the greater ALA  
organization.  Attendance at the Annual Conference is a rewarding   
experience.  I come away from Annual Conference with a renewed sense of 
purpose and confidence in my abilities as a Legal Administrator.  I am  
grateful for the opportunity provided to me by OC-ALA and my law firm, 
Sedgwick LLP, to attend ALA's Annual Conference.  Five OC-ALA members  
will go to Nashville on chapter scholarships made possible by OC-ALA's  
Business Partners.  Whenever possible, please acknowledge and thank  
Business Partners for their support of the chapter.  Without Business Partner 
support it would be impossible for OC-ALA to provide its members with high 
quality education and networking opportunities at little to no cost.  If you 
would like an opportunity to win a scholarship to a future conference please 
be on the lookout for the 2015 Chapter Scholarship Program that will award  
scholarships for the 2016 year. 
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President’s Message—continued from page 1 

 

Take a look at the chapter's new website (register if not already done) and review the calendar.  Be sure to 
register online for the summer's upcoming events: 
 

 May 13:  the HR Section program will cover compliance with the upcoming July 1 PPACA  
deadline  

 May 14:  the Large Firm/Branch Office Section presentation will address "Business Continuity" 
with a close-to-home case study 

 June 3:  the Finance & Technology Section will offer "Budgeting 101" in anticipation of the  
coming year-end budgeting cycle 

 June 23:  Project SELF students will begin their summer internships at their respective law firms 
and law-related businesses  
                                                           President’s Message—continued on page 26 

Platinum  

Business Partners 

Today, legal cases consist of documents stored across a broad range of locations: document management 
systems, email platforms, instant messaging, mobile technologies, social media platforms, servers, databases, 
back-up systems, etc.  Can you imagine a computer forensics expert trying to find the best evidence to win a 
case when there are so many places to look? All of these storage places have complicated the industry and it 
can feel like we’re back trying to find that needle in the haystack.  Today, there is a new need:  
solutions to capture and store all these new documents for easy access, search and retrieval. 

The answer to that need is new technologies that, because of the increase in data volumes, help attorneys 
quickly find that proverbial needle in the document haystack. Legal professionals need solutions that offer 
forensic data collection; computer forensic analysis; data processing, hosting and production. They need  
predictive coding, analytics and early case assessment to help reduce dataset sizes and legal spend. At  
Konica Minolta, we have the technology, the experts and the knowledge to help you find the needle in the 
document haystack. 

The Legal profession is unique in that documents are its lifeblood, with law firms generating up to 60 percent 
more print volume than similar-size companies in other industries. Nearly 97 percent of law firms maintain 
hardcopy files of relevant paperwork. At the same time, law offices and courts continue to carry out  
document redaction and management largely by traditional means. 

Law firms need multifunctional devices that can actually help speed up tedious work processes. By working 
directly with our Legal customers and responding to their business challenges, we have designed a  
multifunctional system that is customizable, adapting to the daily work routines in a law office, thus creating 
a unique user experience while saving time for legal professionals and allowing them to concentrate on                                                                                                        
                                                                                                                   
                                                                                                                  Business Partner Spotlight—continued on page 3  

Business Partner Spotlight  

Konica Minolta  
 

http://www.firstlegalnetwork.com/
http://www.fso-outsourcing.com/
http://www.konicaminolta.us/
http://www.ups.com/content/us/en/bussol/browse/industries/business_svs.html?WT.mc_id=VAN700389
http://kmbs.konicaminolta.us/wps/portal/vertical/Home/home/legal/applications
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Gold Business Partners  

 

Monthly Focus 

What  Can You Do About Challenges Younger Workers Face?  

By Chip Espinoza, Ph.D. 

It has always interested me that people who are most competent at something are usually the ones who are 
looking to improve.  I don’t know this empirically, but I would be willing to bet that most of the  
people who have read my books probably demonstrated greater competency at working with Millennials 
than their colleagues even before they read my book.  

With the aforementioned in mind, I was recently contacted by someone who had read my most recent book 
Millennials@Work: The 7 Skills Every Twenty-Something (and Their Manager) Needs to Overcome  
Roadblocks and Achieve Greatness.  The book is primarily written for people in their 20s.  The book talks 
about the culture shock Millennials face at work, what they can do about the challenges that result, and 
skills that can make them successful. I was intrigued that the person who contacted me was a seasoned 
manager—not a Twenty-Something.  She said she wanted to read the book because she wanted to know the 
roadblocks younger workers face so that she could be a better team leader.  It got me thinking about writing 
this article.  Why don’t I outline the roadblocks Millennials face so that mangers can better lead, coach,  
mentor and understand them?                                                                      
                                                                                                                                   Monthly Focus—continued on page  17                                                                                                        

Business Partner Spotlight—continued from page 2 

more important tasks. With key legal-specific functions shown directly on the operating panel, users have 
ease and speed of work through an integrated user interface. The bizhub LEGAL offers the potential to en-
hance the efficiency and ease of use of legal workflows while ensuring compliance, professional standards, 
corporate governance requirements and upgraded security. 

With bizhub LEGAL, our clients have more time to concentrate on their clients because their document 
management needs are optimized. We believe that new ways of working can make your business future-
proof and allow you to concentrate on what you do best: providing the best possible legal advice and  
winning cases. 

For more information on any of the hardware and solutions Konica Minolta specifically provides for law 
firms, please contact Joe Suh, Named Account Executive – Legal Specialist at jsuh@kmbs.konicaminotla.us 
or 714-688-7769.  Mr. Suh is a dedicated specialist for the legal market in Orange County.  He is an accom-
plished business development executive and is a licensed California attorney.  As such he is able to under-
stand the specific business needs for law firms, especially practice management and document solutions.   

http://24carrots.com/
http://www.bqe.com/
http://www.cbeofficesolutions.com/
https://www.cnb.com/index.asp
http://www.nationwideasap.com/
https://www.unionbank.com/
https://www.uslegalsupport.com/
mailto:jsuh@kmbs.konicaminotla.us
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Administrator Spotlight 

Name:  Michael Shuff  

Firm Name:  Phillips Whisnant Gazin Gorczyca & Curtin, LLP  
Main Responsibilities at Firm:  Office Management  
Number of Years as Legal Administrator: 1.5 years 
Legal Experience (prior and current):  Prior:  File Clerk/Assistant to Business  
Manager  Current:  Office Manager  

What do you like best about being a Legal Administrator? 

Every day brings a new challenge. There is no limit to the amount of hats that a firm administrator wears. 
One day you could be rewriting the employee hand book and the next you could be crafting a press  
release for the naming of a new partner. Although you have scheduled tasks for a given day, there is no   
saying what peculiar “emergency” might pop-up out of nowhere. I enjoy being given a challenging task and 
being able to come up with a creative solution that helps our attorneys or staff accomplish their goals. 
There is never a boring day in the life of a law firm administrator. 

 

What do you like least about being a Legal Administrator? 

There are very few things to dislike about being a firm administrator, but one of the hardest things is trying 
to get all of your work done, while making sure that all of the attorney and staff needs are taken care of day 
to day. Being a firm administrator requires a very selfless personality, and it is very easy to get behind on the 
projects that are on your plate. Even though I thoroughly enjoy helping others, it can get a little stressful to 
make deadlines on your own projects. 

 

What is the hardest situation you have had to deal with? 

The hardest situation to with is the hiring and firing or employees. I have had to deal with a number of 
tough situations that resulted in the termination of employees. Some that had been with the firm only a 
short time and others that had to be let go after a long time with our firm. No matter what the reason for 
the termination, these situations are never easy and are definitely not my favorite part of the job. 
 
What is the strangest or funniest thing you have had to do as an Administrator?  
One of the strangest tasks that I have ever had to perform was the retrieval of a fairly large check from 
behind a huge built-in filing cabinet. After one of our paralegals accidentally dropped the check behind the 
file cabinets, I employed a number of different strategies to extract the check from the crack, but none of 
the non-invasive strategies were successful. I had to resort to cutting out a piece of the back of the file 
cabinet, but was able to successfully recover the check! 

 

How did you get into the legal field? 

I was originally hired by PWGGC as a part-time employee to assist our Business Manager with the firm’s big 
move back in 2011. This position was originally going to be temporary, but I was in that position for a little 
over a year before I moved to Denver. About a year later I received a call from the Business Manager  
telling me that they had an opening for an Office Manager position and they brought me back to  
California.  Shortly after that, I joined the ALA and have been learning the profession. 

 
      Administrator Spotlight—continued on page 5 



 

 OC-ALA WAVES • Spring 2015                                                                                             5 

Administrator Spotlight—continued from page 4 

Greatest challenge as an Administrator: 

One of the greatest challenges working as an Administrator is getting a decision made by the partners. 
When trying to come up with a solution that is agreeable to our now 8 partners, it is tough to get a true 
consensus. That is one of the biggest draw backs as an administrator and often delays the process. Even 
though this is challenging, we know that our main job is to assist in the process and come up with a plan 
that makes all the partners happy. 

Details about your family: 

I come from a family of four and I have just one older sister. We are a very tight-knit bunch and still find 
time to all get together as often as possible. My sister is getting married in July and we are all very excited. 

Favorite past time outside of the office: 

My favorite pastimes outside of the office are anything that involves sports or the outdoors. I grew up  
playing all different kinds of sports and have a great appreciation for the outdoors. Being active and  
enjoying the beautiful California weather is how I prefer to spend my free time. On any given weekend you 
could find me four-wheelin’ through the mountains or playing beach volleyball with a group of friends and 
family. 

Hobbies: 

I wouldn’t say that I have any true hobbies, but I definitely dabble in a few things. I do, however, love to 
cook BBQ, work on my Jeep Wrangler, and often have a random small project that I am building.   

To learn more about ALA’s Career Center, click here.  

Did you know, ALA has a Business Partner Center?  If you would like to learn 

more about this program and view their 2015 Marketing Guide, click here. 

http://www.alanet.org/careers/
http://www.alanet.org/bpcenter/2015_Marketing_Guide.pdf
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Almost daily, another cyber-attack is in the news cycle. Whether it’s the Sony 
Pictures debacle, Target’s compromised customer data, or the troubling rise of 
Ransomware, most people are aware that information of any kind can be at 
risk. While Law Firms and Lawyers are hyper-sensitive to exposure, bad infor-
mation can mean they often make misguided decisions on security. 

Law firms by nature often have significant information on their clients whether they be business or  
individuals. This information, while protected legally, must also be protected against malicious attacks while 
at the same time minimizing the effect on the day-to-day operation of the law firm. Unfortunately, the  
primary and overwhelming source of security breaches is an individual in the firm who has access to the  
data. More on this as we go on. But first let’s look at what must be protected. 

Personal Information 

Have you ever had your credit card number compromised or received a new card in the mail unexpectedly? 

Data like social security numbers, tax IDs and credit card numbers are by far the biggest target for hackers. 

 These type of fishing expeditions are generally broad band rather than targeting an individual. 
Generally speaking, some simple steps can protect this information adequately.  

 Firms working with Banking or Insurance Company clients have (or will have) additional security  
requirements that specifically address this area. 

 Poor user habits—more than any type of security—are the key to protecting this information. 

Firm Information 

Have you ever seen and email from a friend or colleague that was clearly spam sent using their email and 
name? 

The second area of attack is confidential information covered by attorney-client privilege. 

 All day, every day, virus programs troll the web for weak points in email systems and servers.  

 The worst attacks can shut down an email system or cause a firm to lose the ability to email one 
or more clients.  

 This can have an immediate and detrimental effect on the firm’s reputation. 

 These types of attacks can be easily prevented with normal and inexpensive measures. 

Client Confidences 

Has your firm had an attorney or group leave the firm and later found out about massive amounts of  
documents emailed out of the firm? 
 
 

                                                                                                                                      Cyber Security—continued on page  7 

Cyber Security in the Age of the Hack  
By Doug Hafford, CEO, Afinety, Inc.   
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Cyber Security—continued from page  6 
 
Though protecting this type of information is difficult, it’s also the least likely data to be compromised. 

 This type of information is very difficult for a hacker to obtain with even a modicum of security. 

 Almost all breeches of this type involve a staff member.  

 Staff knows where information is located 

 Staff knows the tools used to create and store the information 

 Staff can often be careless about security in the interest of “getting things done” 

 The most dangerous staff is the IT staff.  

 They generally have full access to the system. 

 IT staff knows how to cover their tracks, which is a much more difficult challenge to an 
outsider or a less tech-savvy staff member. 

 The expedient of getting a user back to work can mean shortcuts on security that are  
never corrected. 

 Highly targeted attacks do occur, although most include some inside help. This you CAN do  
something about. 

Mobile & Traveling Devices 

Have you ever left your phone at a hotel or restaurant? 

The most commonly lost and stolen items of concern are laptops and phones. These devices often have firm 
data, or quick links that dive into firm information.  

 More often these are lost items, rather than stolen items. Notification and response are crucial. 

 Stolen items are rarely taken for the purpose of data mining. However, protections must still be 
put into place. 

Break-ins 

Have you ever lost something within your own office and been unable to locate it? 

Computer device theft is rampant in the world. Computer goods are an attractive target for thieves  
because of their value and portability. 

 Most of these attacks are specifically for hardware and most are confined to new hardware in 
boxes. 

 Servers and data storage devices are rarely stolen (but it is not unheard of) because they are  
generally in use and more often in locked areas that are more difficult to enter. 

Protection for the firm – what do we do? 

With the above threats and the as yet un-discovered country of attacks, how can a firm reasonable deal with 
security? Driving a Sherman Tank might make you safe from most common auto accidents but can you  

Cyber Security—continued on page 19 
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Motivation. We hear the term often. Generally we associate the word with human behavior,  meaning, a 
state of mind that moves us to action. And even though few of us have had formal training in it, it’s one of 
those characteristics of life that seems to fit the old adage, “I know it when I see it.” 

For most of my years working in the field of workplace collaboration, this word has held a place of stature 
and importance, because it has been, perhaps, the most significant outcome of worker involvement. As the 
collaboration trend, and more specifically, the use of employee teams continues to grow, one  question that 
is taking on greater importance is how to keep the team motivated over the long haul. 

What are the ingredients or characteristics of teams that seem to sustain high levels of motivation? 

I posed this question to a group of people recently and found that it tapped into some deeply held beliefs 
about what makes us do what we do. So for those of you working with teams, here are some thoughts that 
might help: 

What Makes Us Do Anything?  
Probably the first question to be answered in a discussion of motivation is “What makes us do  anything?” 
Why am I writing this article? Why are you reading it? Why did you get out of bed today and go to work? Why 
did you join that volunteer organization last month? Why did you drop out of the other one? 

Each day brings with it an endless list of decisions to be made. The process of making those decisions is  
driven, in large part, by the hope of a benefit or the fear of a consequence. 

For example, I truly enjoy coffee and donuts from Dunkin’ Donuts. I pay them money for the benefit of   
enjoying the taste and filling a void in my stomach. However, I limit my intake of these donuts for fear of the 
consequences of too much sugar and fat in my diet. 

Literally, every decision we make is filtered through this process. The industrial psychologists have taken this 
further by defining these consequences as needs. Our needs for sustenance, safety, security,  belonging, 
recognition, and a sense of growth and achievement become strong drivers (motivators) of  behavior. 

The subject of motivation is, at once, simple and complex. Simple, in that it explains much of what we see 
happening in human behavior, yet complex when it poses contradictions. 

For example, the need to nourish ourselves is strong, and hunger will drive us to extreme actions, particularly 
in the case of extreme hunger. However, how does one explain a hunger strike? How can you  explain the  
actions of someone who has died because they chose not to eat? The psychologists will say that a higher  
level need took over....perhaps the need to make a point about an issue that, to the person, was larger than 
life itself. 

So as we attempt to understand motivation, we need to appreciate the subtleties that exist in human  
behavior, and focus our attention on general principles of motivation that have wider application. At least if 
we can understand some of these principles, we might be better prepared to lead or facilitate a long-term, 
highly motivating team experience. 
 
 
                                                                                                                                   Team Motivation—continued on page 9 

Human Resource/Labor Law Section 

Team Motivation  
By Peter Grazier  
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Team Motivation—continued from page 8 

 

Why Be Part Of A Team?  

You’ve been asked to participate on a team to accomplish some task. Immediately your decision-making  

process begins. 

 What is the purpose of the team? 
 Is it a topic that interests me? 
 Who will be on the team with me? 
 What kind of authority will we have? 
 Is it important to management? 
 What is the reward for participating? 
 What is the risk (perceived as punishment) for not participating? 
 How long will it run? 
 Will I be better off as a result of my participation? 

 
These are some of the questions we ask ourselves when faced with an invitation to participate in some kind 
of team. Are they typical questions?...of course. Do they relate to our motivation to participate?... certainly. 
Sometimes, however, we are not given the opportunity to refuse participation on a team: for example, a 
work group or an organization that has restructured itself into self-directed work teams. In these cases, by 
default, we are part of the group or team. 

Nevertheless, in either case, motivation can rise or fall depending on a myriad of factors. Let’s look at some 
of them. 

Factors That Influence Team Motivation 

I. Purpose  
I have asked people for years to describe the characteristics of their most successful and rewarding team  
experiences. At the top of almost everyone’s list is a clear purpose, focus, or mission. But further, for long-
term motivation, it must be a purpose or mission that they find aligns with their personal wants and needs. 

One can be asked to participate on a temporary task force. If the mission is clear, he might be able to  
sustain motivation for the duration if he feels it is important. However, if it is a topic that is not in line with 
his wants and needs, his motivation to continue may diminish. 

Many years ago on a construction project, I had assembled a group of electricians to streamline the process 
of making cable terminations. Since they were all electricians, I thought there would be great interest in 
working on a process that was frustrating people the way it was designed. 
 

About a month into the group’s work, they were having great difficulty maintaining momentum and focus. When I asked 

them why, they said that some of the electricians were conduit specialists and some were cable tray specialists, and  
that those not working directly with the cable terminations simply couldn’t get interested in the subject. 
What a lesson for me! Motivation in this case was lacking because the team’s purpose was not in line with 
some of the members’ wants and needs. 
 
So one strategy with a lethargic team might be to stop the process, re-visit the team’s purpose or  
mission, and see if there’s alignment on it. Even with a team that seems well-motivated, it still is a good  
strategy to recheck once in a while.   
                                                                                                                                Team Motivation—continued on page  23 
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Silver Business Partners  

 

Attention Business Partners! 
 
Did you know you have access to a wealth of opportunities? Check out the Business  
Partner Center for advertising to legal administrators, ALA digital publications,  
newsletters, website advertisements; direct mail labels and communication rentals 
and editorial opportunities.  Click here for more info.  

http://www.alanet.org/bpcenter/
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General Management  

Legal Research Update 
By Daniel Raphael, Law Library Advisors  

 Thomson Reuters has announced the launch of Westlaw Asia, covering Hong Kong, India, Malaysia, 
Philippines, Singapore, and the UK. 

 LexisNexis’ parent company, Reed Elsevier, has renamed itself RELX Group PLC. 

 LexisNexis has struck a deal to be the exclusive provider of the New York Times to the legal market. 

 Congress.gov is now offering free email alerts to track current legislative activity. 

 Startup NextChapterBK.com has launched, offering bankruptcy attorneys a cloud platform to prepare, 
manage, and e-file cases. 

 Bloomberg has debuted Big Law Business, a free news and community website focused on best  
practices for managing the business of law for large firms and in-house counsel. 

 The new .law web address suffix will be available for purchase this August.  Trademark holders will be 
given early priority. 

 New book spotlight: Family Responsibilities Discrimination (BNA) addresses mistreatment against 
workers based on their caregiving responsibilities. 

 CEB is offering free OnLaw access to early bird subscribers to their upcoming Family Law and Estate 
Planning certification courses. 

West is offering $1,000 in free Rutter Guides for early bird subscribers to their Family Law  
certification course in Costa Mesa in June.  Interested parties should contact Dan@LawLibraryAdvisors.com  
for instructions. 
 
Daniel Raphael is the president of Law Library Advisors, a legal research consulting firm based in Irvine that 
helps administrators nationwide manage their legal research expenses, eliminate waste and reduce costs.  
He can be reached at Dan@LawLibraryAdvisors.com 

 

 

mailto:Dan@LawLibraryAdvisors.com?subject=OC-ALA
mailto:Dan@LawLibraryAdvisors.com
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1.    An asset placed in service today would be most commonly depreciated for U.S. Federal tax reporting  

        purposes using which of the following methods?  

a) Alternative Minimum Tax 

b) Accelerated Declining Balance 

c) Double Declining Balance  

d)  Modified Accelerated Cost Recovery System     

 

2. According to the Americans with Disabilities Act (ADA), when are medical examinations for  

potential new hires allowed?  

(a) Once a job has been offered but prior to the commencement of employment  

(b) Within 30 days of commencement of employment  

(c) Prior to a position being offered  

(d) When the employer doubts the applicant’s ability to perform  

 

3. The term “selection procedure” as used by the Equal Employment Opportunity Commission (EEOC) 

includes:  

(a) Standardized tests only  

(b) Interviews only  

(c) Physical examinations only  

(d) Any procedure used as a basis for selection decisions  

Answers:  1.  d    2.  a     3.  d  

CLM Corner  
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39 years  

Rich Boden 

30 years  
Linda Galloway  

28 years  
Dianne Perkins  

24 years  
Carolyn Smallwood, CLM 

22 years  
Jenny Cox  

Shawn Derfer  
Andrea Bryant 

21 years  
Jane Deak 

 20 years  
Jeanette Vella  

16 years  
  Joyce Kelly  

        Lynda B. Taylor   

14 years  
Mark Bridgeman, CLM  

 

 
13 years 

Dana Labow –Trevers 

12 years  
Joyce A. Kopenski 

David Thorne  
Loretta Vince  

11 years  
Judith Goodlin  

Kathie Jones-Jackson, CLM 

10 years  
Gabrielle Fischer  

Fiona Oboussier-Lowe 

9 years  
Joyce Kelly  

Pamela Kuckelman, SPHR 
Kathryn Joy Uy  

8 years  
Joy Bailey 
Angel Coe  

7 years  
Jane Portillo 

Mark Neighbors 

 

 
5 years  

William Donahoo 
Socorro De Luna  

Lisa Smith 
Amy Wright, CLM  

4 years  
Lauren Carrier  
Tammy Curtis  
Lisa Meadows 
Susan Pierce 
Karla Ybarra 

3 years  
Samantha Fabrigas 

Patrick Stevens  

2 years  
Debbie Fenoglio 

Sariah Para  
Ashley Winston  

1 year 
Briana Heathcott 

Nancy Adams  

 

 

Happy Anniversary to OC-ALA Members  

Welcome New Members   
Elaine Couturier, CFO 
Stradling Yocca Carlson & Rauth 
660 Newport Center Drive  
Suite 1600 
Newport Beach, CA 92660  
T: (949) 725-4096 
E:  ecouturier@sycr.com   

 

 

 

Karen Kubani, Legal  
Administrative Assistant Manger  
Atkinson, Andelson, Loya, Ruud & 
Romo 
12800 Center Court Dr. South 
Suite 300 
Cerritos, CA 90703 
T:  (562) 653-3200 
E:  kkubani@aalrr.com  

 

 

Mary Ann Register, Office  
Administrator 
Hodes Milman Liebeck LLP 
9210 Irvine Center Drive 
Irvine, CA 92618 
T:  (949) 640-8222 
E:  mregister@hml-lawyers.com  
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Welcome OC-ALA’s Newest Business Partners  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ABI Document Support Services 
Contact: Gina Ralph 
2015 W. Park Ave., Ste. 130 
Redlands, CA 92373 
T:  (800) 266-0613 
Email: gralph@abidss.com 
www.abidss.com  

Certified Information Management 
Contact:  Sean Kelley  
555 S. Rose Street 
Anaheim, CA 92805 
T:  (714) 357-7187 
Email:  sean@certifiedusa.net 
www.certifiedusa.net 

Complete Office of California  
Contact:  Jamie Southwood  
12724 Moore Street 
Cerritos, CA 90703  
T:  (917)  743-5160 
Email:  jSouthwood@completeofficeca.com 
www.completeofficeca.com 

Iron Mountain  
Contact:  Julie Mewbourne   
12958 Midway Place 
Cerritos, CA 90703 
T:  (562) 235-4503 
Email:  julia.mewbourne@ironmountain.com  
www.ironmountain.com  

 
Law Firm Leadership Forum with guest speaker,    

Erwin Chemerinsky, Dean, UCI Irvine School of Law  
(March 18, 2015) 

 

 

Members’ Dinner (March 26, 2015)  

Out and About with OC-ALA  

https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373827
https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373827
https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373827
https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373810
https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373827
https://ocala.site-ym.com/gallery/ViewAlbum.aspx?album=373810
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Thursday, May 14, 2015 Large Firm/Branch Office Meeting “Business Continuity, Becoming More  
Important Every Day”  

Thursday, May 14, 2015 Executive and Extended Board Meeting   

May 17—20 ALA Annual Conference, Music City Center, Nashville, TN  

Tuesday, May 19, 2015  Chapter Dinner at the Annual Conference, Nashville, TN  

Wednesday, May 20, 2015  ALA Webinar, “Is The Noise Killing You?  Speech Privacy & Noise in Law Offices”  

Wednesday, June 3, 2015  Finance & Technology Meeting “Budgeting 101”  

Thursday, June 11, 2015, Executive and Extended Board Meeting  

Tuesday, June 23, 2015, Project SELF—First Day at Firms 

Wednesday, June 24, 2015 General Meeting, “Building Relational Capital”  

Thursday, June 25, 2015, Networking Event , Bocce Ball, Cocktails & Antipasto @ Il Fornaio 

Thursday, July 9, 2015  Executive and Extended Board Meeting  

Tuesday, July 21, 2015  Project SELF:  Scholarship Deadline  

Wednesday, July 22, 2015  General Meeting, “Leveraging and Solving Generational Workplace Issues”  

Thursday, July 23, 2015  Chapter Leadership Institute (CLI)  

Wednesday, August 5, 2015  Project SELF:  Recognition Dinner  

Wednesday, August 5, 2015  Small Firm Section Meeting  

Tuesday, August 11, 2015  Past Presidents/Charter Members Council Meeting  

To register for an event, click on the link.  To view the calendar in its entirety, click here. 

OC-ALA’s Upcoming Calendar of Events 

www.OrangeCountyALA.org 

http://orangecountyala.org/events/event_details.asp?id=603895&group=
http://ocala.site-ym.com/Login.aspx
http://orangecountyala.org/events/event_details.asp?id=628206&group=
http://orangecountyala.org/events/event_details.asp?id=620960&group=
http://orangecountyala.org/events/event_details.asp?id=603896&group=
http://ocala.site-ym.com/Login.aspx
http://ocala.site-ym.com/events/event_details.asp?id=603897&group=
http://orangecountyala.org/events/event_details.asp?id=598830&group=
http://ocala.site-ym.com/Login.aspx
http://orangecountyala.org/events/event_details.asp?id=603902&group=
http://orangecountyala.org/events/event_details.asp?id=603909&group=
http://orangecountyala.org/events/event_details.asp?id=608379&group=
http://orangecountyala.org/events/event_list.asp
http://orangecountyala.org/?
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Monthly Focus  - continued from page 3 

The challenges listed below (Table 1) are the result of international research I conducted.  The research  
participants were all fully employed.  Participants were asked to rank order challenges they face at work.  The 
second column, What Millennials Want, represents what Millennials desire in the workplace.   I have ordered 
the challenges by frequency of response.  
  
 Table 1:  Challenges Millennials Face in the Workplace and What they Want  
 
  Challenges     What Millennials Want  

  A lack of experience    To have more opportunity  

  Not being taken seriously   To be listened to  

  Not getting respect    To be accepted  

  Being perceived as “entitled”   To be rewarded for work 

  A lack of patience    To be promoted faster 

  Getting helpful feedback   To know ho they are doing 

  Understanding expectations   To know what is expected of them  

  Miscommunication wit older workers To have a good relationship with older workers 

  Rigid processes    To have a say in how they do their job 

  Proving my value    to be recognized  

  
I found it interested that Millennials are very self-aware.  They get that inexperience is a barrier and that they 
struggle with having patience.  They live in an instant world.  Arguably, their greatest value is to get more and 
more opportunity to advance their career.  I disagree with those who have said Millennials are apathetic or 
lazy.  It is just not true.  They are highly motivated and want to add value.  Here is one explanation of why 
some managers see Millennials as unmotivated.  Millennials are more dependent upon what managers do for 
them than their predecessors.  

Up until work-life, the majority of authority figures a Millennial will encounter are perceived to be  
supportive.  The relationship is based on helping the younger person get where she or he wants to go in life 
(i.e., college, career, etc.).  The reason I say that Millennials are more dependent is the result of a base  
expectation they have of authority figures—they are there to help me.   Can you image the culture shock 
where Millennials encounter a manager who is underwhelmed with or disinterested in their career  
aspirations?  

The skill I teach Millennials to overcome the roadblock of inexperience is to build relationships with people 
who do have experience.  That may should easy but they are the first generation that has not needed an  
authority figure to access information.  Most do not have a felt need to build a relationship with an authority 
figure and therefore struggle with communication.  Again, prior to work, the authority figures in life have  
taken the initiative to engage them and cheer them on.  
 

 

Monthly Focus—continued on page 18   
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Monthly Focus—continued from page 17 

 

Managerial-leaders can be highly effective at getting the most out of younger workers simply by taking the 
initiative to build a relationship with them.  Once trust has been established, a manger can help a  younger 
worker build relationships with other authority figures.  As example:  

 1) Point out the political landmines  
 2) State the unstated assumptions everyone is operating by  
 3) Let them know how they are perceived  
 4) Invite them into situations where they have to interact 
 5) Teach them how to show appreciation when someone does something nice 
 6) Listen to them  
 7) Buy then my book (smile)  

Your experience is transferrable!  Millennials value it—they just don’t know how to access it.  
 

Chip Espinoza, Ph.D., is the author of Managing the Millennials:  Discover the Core Competencies for  
Managing Today’s Workforce & Millennials@Work:  The 7 Skills Every Twenty-Something (and Their  
Manager) Needs to Overcome Roadblocks and Achieve Greatness and is the Academic Director of  
Organizational Psychology, Concordia University Irvine.  This article has been reprinted with permission by 
the author.  
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Cyber Security—continued from page 7 

you drive it in the car pool lane? The answer does not lie in locking everything down so hard that users  
cannot work. Rather the answer lies in good quality security practices combined with high value security  
solutions. 

Perimeter Protection 

Step one in a quality security solution is to protect your perimeter. This is done in the common ways and 
most firms (but not all) have solutions in place now.  

 Email pre-filtering. 

 The primary vector for malicious attacks is email. 

 More clever ways of invading your system are invented every day. 

 Having your email filtered BEFORE it reaches the firm’s perimeter is an essential. 

 This also has the valuable effect of removing common SPAM. 

 Quality business-class firewall. An essential device that all security-conscious firms should have. 

 Most of these are now called UTM (unified threat management) devices 

 This means they contain anti-malware protection, intrusion detection, and other types of 
protection. 

 The firewall allows you to close off ports that might be used to exploit your system. 

 Ports are access points that allow valuable traffic like email or mobile use. 

 Each year, the firewall’s threat protection will need to be renewed. Every few years, it will 
have to be replaced with a more current device. 

 Special care must be taken to obtain a unit that allows sufficient bandwidth to  
accommodate your users’ internet usage needs.  

 A hyper-fast 100mbps connection makes no difference if your firewall can’t pass 
traffic at that speed. 

Endpoint Protection 

A high quality anti-malware solution is the next layer in your security solution. This prevents normal virus  
infections and can include spyware and adware protection  

 Your business class anti-malware solution will include server and—if you have internal email  
server—email protection. 

 Central management will insure that all endpoints are covered and that protection is up to date at 
all times. 

Handheld Management 

 Most firms allow users to have whatever handheld they want. 

 Basic management offered by Microsoft can secure your handhelds if all the features are on. 

  Cyber Security—continued on page 20  



 

 OC-ALA WAVES • Spring 2015                                                                                             20 

Cyber Security—continued from page  19 

Informed Users 

 By far the best steps you can take are in this area.  

 Training on how threats are presented and safe practices are relatively easy and of high value. 

Management Buy-in 

 Informed users, managed protection, and functional layers of security start with management. 

 The message must come from the top that security must not be bypassed–think of a user  

downloading to a handheld device and then sending things from home. 

Remote Access 

Though it’s nominally a part of Perimeter Protection, the challenges offered are 

unique enough to merit its own section. Remote computing—through companies 

like Terminal and Citrix—is a must-have in today’s legal world. Because of the  

nature of remote computing—access to the firm’s files from outside the office—it 

represents a major concern area for attack. 

Common solutions to this include devices that authenticate users beyond a simple 

username and password. While Citrix and Terminal services both offer excellent security features when 

properly implemented, most security-conscious firms desire more hardened measures.  

 Secure Remote Access (SRA) devices are relatively inexpensive and offer both additional  

authentication and encryption of data as it moves between the remote user and the system. 

 Multi-factor authentication can be added so that a user must meet two or more criteria: 

 Something they carry – such as a dongle that works with a random code generator. 

 Something they are – such as a thumbprint scanner. 

 Something they know – much like a bank where the user must enter some personal bit  

of information that only they would know.  

 Geographic or IP restrictions can also be added so that only allowed user locations can connect. 

Personal Information Leak Prevention 

A personal information leak could be disastrous for a law firm. Credit card information is less likely but social 

security numbers can often be part of a legal transaction. This is of course the primary concern of banking 

clients as this would be seen as a breach of their system.  

The challenge is that we live in an electronic communication world. Most people have encountered a  

situation in which they sent or received critical personal information in an email. These types of mistakes are 

relatively common. What can be done? 

The most common way of addressing this is to add a service to your email system that scans for and detects 

PI leaks. Commonly used products include Symantec Message Security and the built in features of Microsoft 

Office 365. 

Cyber Security—continued on page 21 
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Cyber Security—continued from page  21 

 

 Message security covers significant numbers of possible breaches but is also highly restrictive. 

 Office 365 has fewer features for PI leak prevention but does have other values for the firm. 

Client Confidence 

This is probably the hardest to address because it can come in so many different forms. It could be tax  

returns, documents, scanned images, emails, and many more. There is no reasonable way to insure this  

information is kept private beyond the good practices mentioned above and some security measures within 

your IT solution. 

 Computer systems in general work ask users to “give” rather than “restrict” permissions. 

 Access to client information should be limited to those that need it.  

 While this is relatively easy to do from an IT perspective, it also means significant  

intervention. 

 If security is too tight, users cannot easily accomplish their work. 

 Even with highly restricted access, a malicious user can cause problems for things they can 

access. 

 An excellent tool for this is a quality document management system. 

 Examples include iManage, Worldox or NetDocuments. 

 These products automatically enforce security on a matter-by-matter basis. 

 Document Management can also prevent leaks by restricting what can be done with any of 

these document types. 

 Document Management focuses on creating a secure, empowered user so you get both 

high value work tools and security. 

 Rather than try to lock everything down, an informed, high-value staff member is your best bet. 

Mobile Device Protection 

As mentioned above, handheld management is a key factor in any Cyber Security plan. The features built in  

to Microsoft’s latest releases of their Exchange email system and Office 365 products answer most needs.  

However, some firms may want or be required to add additional security features. 

The two most common management tools are Good Technology and Mobile Iron. Both offer a plethora of 

tools to keep your firm’s information safe as users work in a mobile, connected world.  

 The most important security feature is prompt reporting of lost or stolen devices. 

 Users must allow their handheld to be wiped by the firm if they leave or if their device is 

lost. 

 

 

                                                                                                     Cyber Security—continued on page 22 
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Cyber Security—continued from page  21 

Going Too Far 

Though good security practices are important, it’s sometimes easy for firms to go too far to protect their 

data. Notwithstanding client-enforced rules such as those mandated by with healthcare, banking, or  

insurance clients, significant restrictions on user access often result in two negative outcomes. 

 Unhappy, unproductive users. This is very common in overzealous secured environments. Users 

are asked by the attorney’s and management to get work done, on time and efficiently, despite 

IT system rules and restrictions working directly against them. This is nothing if not frustrating. 

 Users—especially attorneys—will find a way to work around a system like this. So now the firm 

is not only fighting its security concerns but also its staff.  

What about the cloud?  

There are common misconceptions about the “cloud” that concern firms about 

its security. When we read about Target, Sony and others we think, “That can 

happen to me!” To some degree, that is true. However, if we look at the facts 

we quickly come to realize the cloud is far more secure than a local network 

ever can be. 

First, the IT industry is moving toward the cloud at a very rapid pace. So rapidly in fact that many IT firms 

offer a “cloud” that is really no more than a data center. Having a firm’s servers in a datacenter is not new 

and has been used for centralization, security, and other concerns for many years. 

Datacenters are often highly secured both physically and via sophisticated systems far beyond the firewall 

that most firms can afford, so they generally do improve a firm’s security. Other concerns, such as regional 

disasters and the like, can affect access in much the same way a local system is affected. Thus the  

distinction between Datacenter and Cloud. 

Firms with dedicated datacenters (e.g. Sony, Target, etc.) may have geographic and centralized value but a 

single disgruntled IT staff member can do a lot of damage.  

A true cloud solution like the ones offered by Amazon (Amazon Web Services), Google (Cloud Platform) 

and Microsoft (Azure) offers the finest security for which one can hope. They are massively redundant,  

geographically diverse, and elastic in the sense that it is simple to add servers, disk space, processing  

power, and the like.  

These giants have unmatched physical and cyber security in all of their systems and teams of professionals 

working round the clock to insure nothing goes wrong. When you consider that cloud hosted networks 

themselves have top-quality native encryption—it is easily the most secure solution you could have. 

The common thread among all of these considerations and solutions is the user. A high value user prevents 

most exposures by being careful and aware. Security can be accomplished with good results by taking  

reasonable measures to prevent intrusion, data harvesting, and infection. With those threats solved, it 

comes down to good management, client requirements, and informed decisions.   
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Team Motivation—continued from page  9 

 
II. Challenge  
Another term that I hear frequently when I ask about team motivation is challenge. The human species, as 
with most animals, has been given a survival mechanism called fight or flight syndrome. When presented 
with a challenge, our defenses are alerted to move us to action....to run away from danger or  
address it  directly. 

Many people will say that their most rewarding team experiences resulted from some sort of challenge. I’ve 
heard the stories often of mediocre groups that responded to a challenge with heroic success. The challenge 
itself was the motivator. 

In the workplace, these challenges occur infrequently. Teams are not presented with stimulating challenges 
every day. So the question becomes how to provide challenges to the team at more frequent  intervals. 

An additional criteria for a challenge is the level of difficulty. If a challenge is too difficult, perhaps perceived 
as impossible, then team members may give up before they start. However, the same result may occur if the 
members perceive the challenge as too easy. Little energy is required to accomplish something so easily ob-
tained. 

So for ongoing teams, periodic stimulation in the form of a worthy challenge is another method of   
maintaining motivation. 

In 1983, I was managing a work group for a large construction organization. It was a long-term project (10 

years), and senior management had discussed conducting an open house for the workforce.  

Management, however, had always nixed the idea--fearing the difficulty of coordinating an event that would 

encompass seven thousand workers and their families. 

My work group heard about the idea, however, and asked to take on this assignment. There was enormous 
interest in conducting this event within the workforce, so with much support, my group planned and  
successfully coordinated an open house that ultimately attracted over 10,000 people. 

The challenge for my group was enormous....but achievable. The challenge created high levels of  motivation 
while planning the event; and the sense of accomplishment after the event sustained motivation even longer. 

I don’t suggest by this example, that every work group take on such a   formidable task, but simply think 
about the implications of taking on a new challenge periodically. 

III. Camaraderie  
Seldom, if ever, in our MBA programs (which purport to be leadership development programs) have we seen 
courses of study in team development and motivation. That is changing now and will continue to change in 
the future.  Another factor that emerges from my queries about successful teams is camaraderie, meaning 
comradeship, fellowship, and loyalty. The people on these teams genuinely like each other and work hard to 
develop and maintain their relationships. 

 
 
 
 

Team Motivation—continued on page 24  
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Team Motivation—continued from page 23 
 

If one studies highly effective groups, one finds that the most successful groups over the long haul tend to 
address both the technical needs and human needs. These groups are at the same time competent in the 
work they perform and highly functional in their interpersonal relationships. The group is well balanced in 
both technical and human skills. 

Although they are probably not aware that research supports this behavior, they just seem to understand 
that it’s a lot easier to support your team member when you have a good relationship. The fallout from this 
kind of relationship building is open and direct communication, frequent praising of each others’  
contributions, and mutual support. 

So, you will say, that is all well and good for teams whose members like each other, but what if they don’t 
like each other? 

Much of the time we like or dislike someone, it relates more to how well we understand them. And since our 
formal training has not addressed this, most of us enter adulthood ill-equipped to deal with the myriad of 
personalities, temperaments, cultures, values, beliefs, ideologies, religions, and idiosyncratic behaviors of 
those we meet. 

One way to break down these barriers is to expand one’s understanding of his own species. Training is 
available to address most of the topics above, and exercises can be beneficial if they move us to another 
 level of understanding. 

But don’t overlook the simple solutions. Designing an off-site activity for the team, sometimes just to play 
together, is a powerful way of building camaraderie.  For more thoughts on this, see our article 
"Celebrations and Events to Build the Team". 

IV. Responsibility  
In general, people and teams are stimulated by being given responsibility. Having ownership of an  
identifiable block of work is a long-held tenet of motivation in groups. 

Responsibility can be tricky, however. Implied in this concept is the understanding that the responsibility 
comes along with authority to make the necessary changes. Teams that have both the responsibility and 
authority tend to maintain motivation over longer periods of time. 

Responsibility can be demotivating if the consequences of error or failure are too great. If the organization, 
for example, has a history of punishing mistakes, then the giving of responsibility is viewed more as a  
negative. The short-term performance may be good (remember fear is a motivator), but long-term  
motivation will suffer. It is difficult to sustain high performance when energy is being sapped by fear. 

V. Growth  
Finally, personal and team growth can provide another basis for sustained motivation. When people feel 
they are moving forward, learning new concepts, adding to their skill base, and stretching their minds,  
motivation tends to remain high. Personal growth adds value to the individual, enhancing self-esteem and  
self-worth. 
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Team Motivation—continued from page 24 

Accordingly, team members and team leaders should look for opportunities that help add knowledge and 
skills. A good technique is to simply ask members what they would like to get from their association with 
the team, then listen for areas of possible growth. 

VI. Leadership 
A good leader can be a catalyst for motivation in the short term, but the best leaders create the conditions 
for the team to motivate itself. 

We have all seen examples of how leaders inspired teams to accomplish some phenomenal task. History 
books and Hollywood are full of these stories, and we come to honor these leaders. 

But the charismatic leader that can be so effective in the short term, cannot necessarily sustain motivation 
indefinitely. Motivation is inherently intrinsic, residing within oneself. Therefore, if one depends continually 
on another for their source of motivation, eventually it ends. 

Great leaders have a knack for helping others see the best in themselves, providing the stimulus for  
self-actualizing behaviors. 

But great leaders also understand the importance of team purpose, challenge, camaraderie,  
responsibility, and growth, and focus much of their time on creating the conditions for these to exist. 

Great leaders understand that their team members have needs, and that for motivation to grow and  
continue, the activities of the team must help in some way to meet these needs. 

Summary  
A team whose members are aligned with its purpose, feel a challenge in their task, have a strong sense of 
camaraderie, feel responsibility for the outcome, and experience growth as a team and in their personal 
lives, will tend to sustain motivation over the long haul. 

This is not to say that they will not have difficulties at times, or that members’ wants and needs won’t 
change over time. In these cases, sometimes changes will have to be made. A member who no longer feels 
the team is meeting his or her needs may have to leave the team to continue on their own path. 

But, in as much as it is possible to sustain motivation indefinitely, the factors above will tend to create the 
best possible environment for it. 

Article reprinted with permission by the author and Team Builders Plus.  For more information on Team 
Builders Plus , go to www.teambuildersplus.com.    
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President’s Message—continued from page 2  

 June 24:  the June General Meeting will feature a presentation on "Building Relational Capital"                                                                                                                              

 June 25:   Networking Event "Bocce Ball, Cocktails & Antipasto" at Il Fornaio in Irvine  

 July 22:  the July General Meeting will feature speaker Marina Field of ALA's Diversity Task Force and San Diego  
chapter on the topic of "Leveraging and Solving Generational Workplace Issues" 

 August 5:  the quarterly Small Firm Section roundtable meeting will serve as a valuable resource for Administrators 
from all firms regardless of firm size 

 August 5:  it will be my privilege to attend the Project SELF Recognition Dinner and I look forward to seeing members 
from all participating firms 

Keep your seatbelts fastened!  The summer will be over before we know it so be sure to enjoy the educational and networking  
opportunities made possible by the chapter via its Business Partners.  I look forward to seeing everyone and wish a fabulous  
summer to each of you! 


