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Emerald Business Partner 

Spring  2016 

Diamond Business Partners 

President’s Message  

 

Jessica Daugherty 
OC-ALA Chapter President 2016-2017 

 Welcome to OC-ALA’s 2016-2017 year! I am Jessica Daugherty of  

Wesierski & Zurek LLP and I am very honored to serve as 2016-2017  

OC-ALA Chapter President. 

 I would like to start out by talking with you about Project SELF. We 

are all so proud that this program is in its 21st year! OC-ALA together with 

the Orange County Bar Foundation (OCBF) and many OC-ALA Business 

Partners continue to give underprivileged youth from the Santa Ana School 

District an opportunity to work in legal-related business environments   

during the summer before their senior year of high school. T h ese students 

really need the opportunity provided to them by the Project SELF program! 

Project SELF students, the great majority of whom come from the lowest per

-capita income families in Orange County, need an opportunity to work 

amongst  professional people and see professionals of diverse backgrounds 

to help them truly realize that they can achieve anything if they work hard 

and strive to better themselves through education and opportunity and the 

help of professionals who are willing to take a little time to mentor them. 

(That means us, OC-LA!)  Project SELF is one of OC-ALA’s programs 

where our members and firms have a huge opportunity to give back to the 

community. For most Project SELF  students it is their first job and in most 

cases the first opportunity gained by a family member to work in a profes-

sional environment. Most Project SELF students come from families where 

the student will be the first to graduate college.  If you are hosting a student 

this summer, please plan to walk them through what your expectations are 

and give them goals to achieve while they work for you.  Doing so really 

helps the students feel they have had a successful experience at the end of  
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the summer.  Interact with them. Mid-way through the summer talk with them to see what they feel they are 

getting out of the program and guide  ensure they receive the greatest possible benefit from their partic-

ipation in Project SELF.   If you have any questions at any time during the program please reach out to Project 

SELF Committee members who will be happy to answer any questions. 

 Next on my list to discuss with you and right around the corner is the ALA Annual Conference.  

Approximately 30 chapter members will attend the 2016 conference in Los Angeles! This is a great turnout. 

15 attendees will participate with scholarship dollars awarded for participation in chapter activities during the 

2015 calendar year. Conference scholarships are available due to support from OC-ALA’s Business Partners. 

The ALA Annual Conference is packed with quality educational sessions and opportunities to interact and  

network with ALA members from other chapters as well as our own chapter. We are looking forward to the 

great educational s ss ons nd networking opportunities on offer this year. This year, ALA is offering a new 

feature: 3 educational sessions will be streamed live for those who cannot attend, for free! Refer to h A A 

website www.alanet.org for more information. 

 I hope all attendees will take time to meet our Business Partners at the conference. Business Partners 

are a great source of information and they fully realize that we cannot always use their services. I hope you 

take the time to reach out to them at conference and at home as they are truly another opportunity for infor-

mation,    support and friendship. While at the conference, simply extend your hand to a BP for a handshake 

and thank them for supporting ALA and OC- ALA.  Be honest and tell them what you are looking for or that 

you can or cannot use their service. They understand. It really is that easy. 

 OC-ALA’s traditional Chapter Dinner will be held Sunday evening, May 22, after ALA’s Welcome  

Reception. The dinner will be held at Fleming’s Steakhouse. If you're attending the conference and would like 

to attend the dinner, please sign in and register on the OC-ALA website. We’d love to see you there!  

 Community Connection: I am thr illed to announce OC-ALA’s 2016 Community Connection chari-

ty is NFED, the National Foundation for Ectodermal Dysplasia. By choosing NFED we will bring awareness 

of this condition and help children in our community who are affected by this rare disorder. NFED exists on 

private funding alone. OC-ALA’s 2016 Community Connection event “Under the Big Top: a Night of Giving 

Hope!” will be held at the Marconi Museum on Saturday, October  15 from 6pm to 9pm to raise funds in 

support of NFED. Mark your calendars now for a fantastic evening of entertainment, fun, delicious food and 

cocktails.   OC-ALA will bring together members of the legal community, family, friends, and co-workers 

while raising funds and awareness in support of the children served by NFED.  

 Many of us struggle with Networking and can be tempted to skip events, lunches and dinners altogeth-

er. Remember, just one conversation can make a networking event very worthwhile! I find that when I just re-

lax I enjoy myself and get to know people a bit better. Networking is a fantastic opportunity to grow your pro-

fessional circle into a group of people you can rely on for just about anything.  

        President’s Message, continued on page  3  »   
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President’s Message, continued from page 2  

 

 Surveys: please take a few moments to r espond to survey questions that are generated a few 

times each year. With your input, activities can be planned to better suit the preferences of members. And, 

it makes for more fun if there is an event you would really enjoy attending. Please take advantage of the 

opportunity to suggest activities and venues you would enjoy attending as that really helps make a  

networking event successful. And, attending events can help you down the road when you are tasked with 

planning an event for your office or firm!  

 Please remember: your membership and participation in OC-ALA is important to every member. 

OC-ALA is here to support you professionally. Each member has much to offer other members of the  

chapter. Please come forward and bring your knowledge and ideas and join your colleagues to share  

information that benefits everyone. Our careers are all about having the right resources and tools. To quote 

Darren Hardy, “You can struggle, waste time, and still not get your desired result trying to do everything by 

hand or on your own. Or, with the right tools you can realize success fast and easy.” OC-ALA provides 

tools and resources for your success.  

 I am so honored to be your 2016-2017 Chapter President. I hope to see you at the next General 

Meeting or Section Meeting. Enjoy the remaining days of Spring. Summer will be here soon!   

» 
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8 Reasons You Shouldn’t Run the Other Way from 

Vendors at Conferences  

Chatting with vendors at conference can 

provide more insights than you may realize.   

By Alex Liu, Everlaw, originally printed in Legaltech News, 

March 9, 2016   

L egal conferences are great opportunities to learn about 

trends in the field and new technologies.  Surprisingly, one of 

the best ways to do this is to talk to legal tech vendors.  You 

may think that speaking to providers is a surefire way to get a 

sales pitch you don’t want; however, it can actually help you 

get more out of the conference.  After all, it is in vendors’ best interests to stay up-to-date on new develop-

ments and key influencers in the field.  

 

Here are some ideas to keep in mind the next time you attend an event.   

 

Don’t Be Afraid  

1. Engage with vendors. Even if you aren’t looking for a new provider, vendors would love to talk to you 

about anything—from the future of technology to great restaurants in the area.  You might learn something 

unexpected or find your new favorite lunch spot.  Most won’t try to sell their products halfway into a 

pleasant conversation, as they can likely use a break from their spiel, too.   

2. Ask for something that seems unlikely or difficult to do.   You might be surprised by what a vendor can 

do—or they might even implement your suggestion into their product.  

3. Ask a vendor to meet you in a place other than an exhibit hall, like over a meal.  They understand that 

you’re short on time, and they probably like Shake Shack burgers as much as you do.  

4. Spend time outside of sessions.  Sure, panels have a lot of education and networking value, but the same 

can be said for hallway conversations (hence the popularity of “unconferences”).  Find your preferred way 

of interacting—whether one-on-one or in large groups—and make it work for you.  

Consider the Following  

5. Do some informal research on vendors beforehand, if you’re actually looking for products.   A simple top 

three list of booths to visit or people to meet can help you make the best of your limited time.   You never 

know if your conference experience could be cut short by a flight delay or a snowstorm, like at last year’s 

Legaltech New York!  

6. Interact on social media.  Conversation happens not only in the halls, but on Twitter and mobile apps as  

      well.  Both attendees and vendors will be online sharing everything from session recaps to curious  

 

   Vendors at Conference, continue on page 5 » 
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Gold Business Partners  

Vendors at Conferences, continued from page 4 

 

sightings, so it’s a great place to discover happenings and to join conversations. 

7. Use vendor interactions as an opportunity for advancing your career or promoting your firm.  Many  

publications and vendors look for insightful quotes from attendees for blogs or articles.  Not only does a 

quote from you help us, it can get you exposure to new customers or peers.  It’s a win-win! 

 Always Remember  

8. Vendors are like you.  They’re looking to have a great conference, engage in conversations, and meet new 

people—whether in the exhibition hall, at an educational session, or over coffee.  Ultimately,  they’re  

people, not selling machines, and certainly not the enemy.   

 

Conferences aren’t just about avoiding vendors practicing a sales pitch.  They’re also about connecting with 

people, learning about the latest trends, and having fun.   You might be surprised to find that connecting with 

vendors can actually help you do that.  Try out these tips at an upcoming conference to see how they can  

improve your experience.   

 

Article Reprinted with Permission.   

» 
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Members’ Dinner 2016  

   

   

   

   

   

Happy Anniversary - 2nd Quarter 2016 

March  April  May    

Diane Perkison 29 years  Sue Bradford 15 years  Carolyn Smallwood, CLM 25 years   

Jane Deak 22 years  Jane Portillo 8 years  Jani Wilson 23 years   

Lynda Taylor 17 years    Jenny Cox 20 years   

Loretta Vince 13 years    Bobbie Harker, CPA 17 years   

Kathie Jones, CLM 12 years    Jeanette Vella 13 years   

Pamela Kuckelman, SPHR 10 years    Fiona Oboussier-Lowe 11 years   

Karla Ybarra 5 years    Ralph Allen 1 year   

Susan Pierce 5 years     Cindy Brown 1 year   

    Emily Beckford 1 year   

    Olga Lee 1 year   

       

» 
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OC-ALA is proud to welcome and acknowledge its newest members. We’re honored to have you as part of 

the Chapter and look forward to working with you.  

Welcome New Members  

Barbara Jean Little-Raphael 

Operations Manager 

Weil & Drage, APC  

23212 Mill Creek Drive 

Laguna Hills, CA 92653 

P:  949.837.8200, ext. 105 

E:  BRaphael@weildrage.com  

Matthew Paul Sullivan 

Firm Administrator 

Sullivan Krieger Truong Spagnola & Klausner 

2 Park Plaza, Suite 900 

Irvine, CA 92614  

P: 949.390.5270 

E:  msullivan@sullivankrieger.com  

Oldrich Kolar 

Chief Operating Officer 

Kolar & Assoicates  

12241 Newport Ave. 

Santa Ana, CA 92705 

P:  714.544.0045 

E: oli@kolarandassociates.com        

   Annette Summers, Sr. 

Controller 

    Callahan & Blaine, APLC 

3 Hutton Centre Dr., Suite 900  

Santa Ana, CA 92707  

P:  714.241.4444 

E: asummers@callahan-law.com  

Kathie Jones-Jackson 

Director of Human Resources  

Zieve, Brodnax & Steele, LLP 

30 Corporate Park, Suite 450 

Irvine, CA 92602  

P:  714.848.7920 

kjones@zbslaw.com  

 

Risa Robitaille 

Administrator of Finance & Controller  

Andrews & Thornton 

2 Corporate Park, Suite 110  

Irvine, CA 92606 

P: 714.305-2601 

rrobitaille@socal.rr.com 

 

Members On The Move 

» 
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Business Partner Spotlight  

Konica Minolta  
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Administrator Spotlight  

Shelli La Plante   

 

 

 

 

 Shelli La Plante has been a member of  

OC-ALA since January, 2016 and has nine years of 

experience in the legal field. 

 Her favorite thing about being a Legal  

Administrator is her passion for law. The dynamics 

of a law firm are very exciting for Shelli. She  

really enjoys keeping up with matters and  

outcomes. 

 Her least favorite thing about being a Legal 

Administrator is that she feels the position doesn’t 

always get the ROI (Recognition It Deserves) in 

some firms. A common view of the position is that 

it’s not a "money making" position, but, as many 

Managing Partners know, it can be viewed as a 

"money saving" position since the dollars spent to 

employ a Legal Administrator frequently pale in 

comparison to the dollars generated by a partner who 

produces billable work rather than spending time 

dealing with administrative matters. Shelli sees the 

Office Administrator as the heart and soul of the firm 

who keeps the operation humming and partners  

satisfied with pos  return on investment. 

 Keeping a sense of humor is a valuable  

attribute for a Legal Administrator especially when 

dealing with the HR aspect of the job which can be 

the most interesting yet challenging at times.  

Confidential conversations with employees regard-

ing certain behaviors in the workplace have provided 

some of the strangest conversations she's experi-

enced as an Office Administrator. 

 Shelli began her career in legal with a solid 

background as an Office Manager/Administrator. 

With a strong desire to get into the legal industry 

she signed up with a legal recruiting company and 

was placed in her first law firm. She felt like she’d 

finally met her career goal and that it was the most 

exciting job ever. 

 Shelli has been married to "a great guy" for 

33 years. She has two beautiful daughters and one 

grandson. 

 Shelli's most admired person is OC-ALA   

member Laurali Kobal who she met approximately 

two years ago. Shelli feels Laurali is always persona-

ble, attentive, professional and immediate to whatever 

the situation. As Shelli's mentor, Laurali is very  

helpful and informative. 

 Shelli's favorite pastimes outside the office 

include spending time with Captain, her five year old 

black Lab. When he was just six months old, he and 

Shelli drove to Indiana to care for her mom. Touring 

through ten states and on a month-long road trip was 

the most liberating experience of her life. She is a 

true green thumb who loves to spend time working 

in and enjoying her garden. 

 Shelli's hobbies include golf, puzzles, garden-

ing, hiking, and tennis.  

 

»  
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Administrator Spotlight  

Emily Beckford   

 Emily Beckford, of Brown & Streza LLP in 

Irvine, has been an OC-ALA member since May, 

2015.  Emily started her career as a Legal Adminis-

trator in 2015 and is responsible for Human  

Resources and Office Management at her firm. 

 Emily loves the challenge and variety of her 

position. A few of her current projects include   

updating the employee handbook, coordinating  

construction in her firm's suite, recruiting for open 

positions and organizing her firm's annual Admin 

Day lunch. These projects combined with daily 

tasks mean every day will be uniquely different. 

 The downside of the challenge and variety 

Emily loves is there are always unfinished projects 

due to new projects or surprises that continually 

come up and take priority over other projects. The 

employee handbook is one of the remaining projects 

she hopes to finish this year! 

 The most challenging project Emily has 

worked on so far is the recent construction in her 

office where a new suite has been added to her   

office's existing suite. Walls were demolished, file 

rooms were relocated and eleven employee  

workspaces were added to the new suite. The  new 

layout of her office means a total of twenty-two 

employees have been affected by the move within 

her office. Although the project has been hard, 

Emily is thankful for the learning experience and 

she has a great appreciation for anyone who does 

this type of project full time. 

 The funniest thing she's dealt with as a Legal 

Administrator is her office's annual H ves P k 

in celebration of Boss’s Day. The staff traditionally 

gave each attorney a small pumpkin with a funny 

face on it.  Last fall it was a challenge to find such 

pumpkins but, finally, the firm's Desktop Support 

employee found them at a grocery store and the  

attorneys loved them! 

 Emily began her career in the legal field when 

she decided she was ready to work closer to home 

after her daughter was born.  She submitted her   

resume for the Human Resources Manager position 

at her firm. She was happy to land the position and 

her career is completely different a little over a year 

later. 

 Emily's greatest challenge is getting the     

partners to be “on the same page” outside of month-

ly partner meetings since they are very busy and can 

have different opinions about projects or ideas. 

 Emily and her husband celebrated their 7th 

wedding anniversary this past April. They have a 

beautiful 2 ½ year old daughter and live in Mission 

Viejo with their two dogs, a purebred Australian 

Shepard and a Lab Chow mix. 

 Emily most admires her grandma who was the 

strongest woman she ever met but who was also very 

caring. She gave the family many wonderful  

memories and they still make her cinnamon roll  

recipe during the holidays. 

 Emily's favorite pastime out of the office is 

going to the beach. Emily grew up in Orange  

County and loves being outside when the weather is 

nice. The beach has always been her favorite place 

to spend time. 

 When Emily has free time she enjoys shop-

ping, exercise, wine tasting and spending time with 

family and friends.  

» 
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Human Resources 

Workplace Violence In The News:  How To Respond If A Worker Is 

Served With A Restraining Order  

By Travis Vance & Howard Mavity  

 A fter  yet  another incident of workplace  

violence in the news, we have to consider that any  

served with a restraining order should be 

treated as a reason to take workplace security precau-

tions. The shooter in the most recent workplace mass 

shooting, which took place in Kansas in late Febru-

ary 2016, started his shooting spree immediately after 

he was served with a restraining order while at the 

workplace. It is unknown whether the shooter had 

issues at work, or if the restraining order triggered 

his rampage and the workers were merely convenient 

targets. 

 While you cannot accurately predict everyone 

who may present a risk of workplace violence,     

perhaps you can anticipate and head off some inci-

dents. Many workplace violence issues are related to 

non-work issues and may include family or marital      

conflict, divorces, and child custody disputes. And if 

served with legal process while at work, an employee 

may use violence to take out such frustrations  towards 

bosses and colleagues simply because coworkers are 

nearby. 

 Rather than take a reactive approach to work-

place violence, you should consider acting proactively 

in an effort to stop these incidents. We recommend 

implementing a pre-mortem analysis of “what could 

go wrong” instead of waiting for a “what went 

wrong” review after the fact. 

 Consider adopting some of the following 

measures to protect employees from irate 

coworkers and others. 

 1. Pay Attention If An Employee Is Served 

With Legal Process 

 If a sheriff arrives to serve legal process on  

 

 

an employee, watch for red flags. If the employee 

becomes irate, consider trying to talk individually 

and calm the employee. Alert your security team if 

the employee makes threats. Hopefully a manager can 

avoid escalation, but you may have to ask security to 

escort the employee to an isolated area where he or 

she can meet with management. 

 You may want to ask the employee if  he or she 

desires counseling, although this may be an inflamma-

tory move – you will be the best judge of that.   Offer 

administrative leave if a cooling-off period is 

If the employee is especially antagonistic or 

you have heard reports of possible violent     behavior, 

you may have to involve outside security or law     

enforcement from the outset. 

 If the employee storms off prior to an oppor-

tunity to meet with him or her, ensure that any        

on-site security is aware of the situation. If you       

receive any threats, call the police in advance. Don’t 

wait for the irate employee to return. If you 

should consider retaining a private armed security  

service. your local law enforcement 

department is often limited in how it can respond to 

threats and bad behavior. The prudent course may be 

to retain security for a certain period of time until 

things have cooled down. 

 2. Request Information From Employees 

Who Seek Protective Orders 

You must thoughtfully consider whether you should 

encourage employees to tell you when they are        

involved in a dispute where violence may be at risk.  This is 

especially the case when the employee has  requested a  

restraining order.  

 

 Workplace Violence, continued on page 14  » 
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 If an employee has requested a protective 

order, ask for a photograph of the recipient of the 

legal process.  Provide the photo to any on-site se-

curity,   reception employees, and management.  If 

the individual arrives at your workplace for any rea-

son, have the designated company representative        

approach the individual in a clam manner, isolate 

the individual in a designated area, and request that 

the security respond the situation.  

 Don’t offer the provide security to employees 

when off duty.  The may establish a legal duty to 

protect the employee where non otherwise exists.  

Instead, you should encourage the employee to call 

the police if they feel threatened while off duty.  

 In any of these situation, you should obtain 

guidance from law enforcement and security profes-

sionals who can tailor their advice to your specific 

workplace.  In order to have such advice available, 

you should establish relationships with professional 

security advisors now.  

     3.   Recognize Your Responsibility  

     Before you ask or require employees to alert 

you to requests for restraining orders or concerns 

about domestic violence, remember that once you 

ask for this information, you are taking on a duty to 

respond to this knowledge.  A Missouri court recent-

ly found an employer liable because it was on notice 

of threats from an employee’s ex-boyfriend and of-

fered to form ad hoc groups of employees to walk 

her to her car instead of using professional security.  

An incompetent or incomplete response to work-

place violence concerns or to an active shooter may 

be used as evidence that you failed to meet your du-

ty.  

     4.   Educate And Train Your Employees   

 Experts tell us that there are two types of 

training:  preparing for what could happen, and    

responding once something bad has already          

happened.  Most employers have done neither.  

 Any training program should require every 

worker to at least view the Department of Homeland 

Security’s “Run, Hide, Fight” video about surviving 

an active shooter situation.  However, you should 

evaluate your individual workplace for exposure and 

devise specific solutions as you would for any poten-

tial safety hazard.  

 While there are no guaranteed signs that an 

employee is going to engage in violent acts, there are 

signs of unacceptable behavior that you can train your 

workforce to address.  

 We recommend you develop a specific training 

based on your work setting, location, security layout, 

as well as general situational awareness.  Analyze   

situations involving employee travel, working alone, 

or working at a customer’s home or business.  Consid-

er professional instruction by an active shooter expert 

who can provide on-site, simulation-based training.   

 Meanwhile, you can beef up your policies 

about professional behavior, bullying, and workplace 

rage.  Educate your employees to recognize unac-

ceptable behavior, and train your supervisors to       

address it before it advances to actual violence.   

     5.   Revise Your Emergency Action Plan (EAP) 

 If you have more than 10 employees, you must 

develop a written Emergency Action Plan (EAP) when 

another OSHA Standard triggers the requirements to 

have a EAP.  In addition, if fire extinguishers are 

available in your workplace, and if anyone will be 

evacuating during a fire or other emergency, you must 

have an EAP.  

 At a minimum, the EAP must include the    

following elements:  the means of reporting fires and 

other emergencies; evacuation procedures and      

emergency escape route assignments; procedures for 

employees who remain to operate critical plant        

operations before they evacuate; accounting for all 

employees after an emergency evacuation has been 

completed; rescue and medical duties for employees  

Workplace Violence, continued from page  13 

 Workplace Violence, continued on page 15  » 
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Welcome New Business Partners  

A warm Orange County welcome to our  

newest Business Partner! 

Centext  Legal Services  

Sheila J. Vitale 

Vice President of Sales 

2 Park Plaza, Suite 300  

Irvine, CA 92614 

P.   949.943.3939 

M.  619.204.4768 

E: svitale@centextlegal.com  

www.centextlegal.com  

» 

 

Workplace Violence, continued from page 14 

 

performing them; and names or job titles of persons who can be contacted.   

 Now is the time to ensure your EAP is broad enough to cover management of an active shooter  

situation or respond to an irate worker served with legal process.  Do employees know what to do if such an 

emergency arise?  Who calls the police? Where do the employees go?  Do you have an on-site security   

presence? How do they respond?  Have you rehearsed your response to such a situation?   

 Workplace shootings continue to occur at an alarming rate and yet many employers have not  

addressed this concern in their safety training programs.  No perfect response is currently available, but you 

should begin taking steps to avoid these situations and minimize the risk to your workplace.   

 

2016 Travis Vance & Howard Mavity of  Fisher & Phillips LLP   

Reprinted with permission.  
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Silver Business Partners  

 

» 
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Business Partner Spotlight  

First Legal Network 

The California eFiling Landscape  
By:  Larry A. Kirlin, eProducts Manager, First  Legal Network 

F ew people disagree that  

within the next 3-5 

years, all 58 Superior Courts 

in California will offer or  

require eFiling. That means 

we can expect a lot of change 

in the way law firms and  

legal support professionals 

interact with the courts. The 

goal of this article is to provide an overview of the 

eFiling movement. In the end you should have a  

better understanding of how eFiling works and 

where the state is heading.  

 Over the past 25 years I’ve seen scanners  

replace microfilm cameras and fax machines. Pagers 

and radios have been replaced by smartphones.  

Typewriters and carbon paper have been replaced 

with e-mail and cloud computing. In life, the only 

constant is change. It’s just a matter of time.  

 I’ve always been one to embrace change and 

new technology so when I saw the movement in the 

courts towards eFiling I wanted to be at the  

forefront. This led me to join newsgroups, commit-

tees and generally stick my nose in wherever I could 

learn about eFiling. In 2014, I was given the second 

job title of “eProducts Manager” and have been on a 

long pursuit to understand the parts and people  

driving change in the industry.  

 As a product manager, I’m responsible for 

staying current on industry trends, knowing what our 

competitors are doing and acting as a reference point 

within our company. The position also requires me 

to perform market research and make recommenda-

tions to our executive board regarding marketing, 

infrastructure and operations. It has given me the  

exposure I need to speak competently on the topic of 

eFiling.  

 

eFiling  

 So why are the courts pushing for eFiling 

now? As you know, the court budgets were drastical-

ly reduced during the economic downturn and were 

never restored. The court administrators see eFiling 

as a solution to provide the best public access to the 

courts at the lowest cost.  

 When your goal is to get the best for the least 

you undoubtedly find yourself in a compromise. 

While eFiling promises cost savings and conven-

ience, it doesn’t mean fast, efficient or error free. In 

most situations, eFilings are still reviewed by a court 

clerk before being accepted. That means your filings 

will sit in a review queue on a computer; similar to 

being placed in a pile of incoming mail. First in, first 

out. 

 This is a good time to explain the three basic 

building blocks of an eFiling system: CMS, EFM 

and EFSP.  

 

CMS – Case Management System  

 The ‘backend’ system that handles all of the 

case workflow specific to the court.  

Many courts are using one or a combination of CMS:  

  Original state designed system (CCMS)  

 A custom in-house system  
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 A 3rd Party solution.  

     o The most popular 3rd Party solution is by Tyler 

Technologies; however, other also provide CMS  

solutions.  

 The CMS is the backbone of the court and 

connects to both internal and external sources.   

 

EFM—Electronic Filing Manager  

 The connection between the CMS and the 

web—it handles all incoming filings, validates and 

processes according to court workflow.   

 

EFSP – Electronic Filing Service Providers  

 Third-party companies who provide an online 

solution to eFile directly to a specific court. EFSPs 

design and implement their own solution, specific to 

the workflow and local rules of the court, and are  

certified by the court. Some courts are in pilot   

projects with only one EFSP, others have multiple 

EFSP’s connecting to the court. No two EFSP  

solutions are the same from a User Experience (UX) 

perspective – as they are customized to the providers 

interface – however, they all meet the court’s require-

ments and local rules. Certification is critical – either 

the court provides this service or the provider of the 

CMS/EFM.  

 Not all courts use the same CMS and EFM, 

nor do all EFSPs connect to all the courts or have a 

consistent interface between vendors and system, as 

such the eFiling landscape is very fragmented. 

There is some consolidation happening as courts do 

not have the budget to build their own CMS, EFM or 

certification processes for EFSPs. Consequently, 

courts will award a no-cost (to the court) contract to 

various vendors, in exchange for ‘sole access’ to the 

court to collect fees as a way for the vendor to  

recoup costs.  

 The total pool of CMS and EFM vendors is 

limited to several companies, plus those courts that 

choose to ‘develop and maintain’ their own systems. 

The top three CMS vendors are Tyler Technologies 

(Tyler), Journal Technologies (JTI) and Thompson 

Reuters. Tyler is working with nearly half of the 58 

counties for both CMS and EFM Solutions and also 

acts as an EFSP. They are definitely becoming part of 

the vernacular in the California legal industry. 

 Before a county can mandate eFiling through 

a private vendor, California requires multiple EFSP 

solutions after the ‘trial period’ – unfortunately, that 

trial period is not defined or controlled and multiple 

can mean only two, which could limit companies to 

have access. This became a big controversy when  

San Francisco Superior Court announced mandatory  

eFiling before a second EFSP was certified. Fortu-

nately the court acted quickly to certify additional 

EFSP's and the situation was resolved.  

 The reason the state requires multiple EFSP's 

is because they believe competition among vendors is 

healthy for the industry. Competition drives innova-

tion and reduces cost, but there is a limit. For one, the 

cost to develop an eFiling portal is a barrier for all but 

the largest “attorney service” companies. By the time 

a portal is certified the costs are well into the six  

figures, not to mention annual maintenance costs in 

the high five figures. Jumping into the EFSP pool is 

not for the weak of heart.  

 Needless to say, this is causing great concern 

for smaller, traditional attorney services. Any compa-

ny that counts on a high percentage of revenue from 

court filing and court runs/retainers is at risk. These 

companies will need to diversify to stay relevant in 

the new marketplace. One trend we are seeing is a 

service I refer to as “On-Behalf” or “Concierge”  

filing. This service can be performed by any size 

company.   

 Most EFSP’s allow attorney services to open 

an account and file documents “on-behalf” of a law 

firm.  The attorney service charges a premium over 

the EFSP fees for handling the transaction.  This 

makes sense for the law firms because it is faster,  

California eFiling, continued from page 18 
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easier and frees up time for the secretaries to  

perform higher level functions. This is analogous to 

firms using a copy service to prepare deposition 

subpoenas for record.   

eService  

 Hand-in-hand with eFiling is eService. It 

can be performed by the law firm or through a  

vendor. Following is a summary of the legal  

requirements:   

 Pursuant to CRC 2.251(a), you can eServe a 

document if you can serve it by mail, overnight or 

fax.  Anything that requires personal service is not 

permitted for eService.  A party must consent to 

eService as outlined in the rules listed as follows.   

 Consent to eService happens when a party 

stipulates to eService (CRC 2.251(b)(1)(A) ) or 

when a party eFiles a document with the court 

(CRC 2.251(b)(1)(B) ).  

 A party must eServe if eFiling is mandated 

(CRC 2.251©(2)), unless personal service is  

required by statue, the court orders otherwise or 

the case involves a self-represented litigant (unless 

that litigants consents).  

 Per CRC 2.251(h)(1), service is complete at 

the time of transmission or at the time the notifica-

tion is sent.  Any period of notice, response, etc. is 

extended by two court days.   

 A Proof of Electronic Service needs to be  

included with the documents you are eFiling and 

eServing. The Proof of Service can be attached to 

the supporting document or as a separate document 

and can be submitted in pleading format or on a 

Judicial Council form.  Refer to CRC 2.251(i) for 

specific proof format requirements. 

 

Working with PDFs 

 As the courts transition to eFiling, attorneys 

and support staff are going to need a pretty intimate  

 

relationship with PDF documents.  If you don’t  

already know, PDF stand s for Portable Document  

Format.  A PDF file is basically an image file 

(TIFF) with additional layers of data.  Quick tip: If 

you ever have trouble opening a corrupt PDF file, 

try opening it manually with a TIFF  

image viewer. 

 So, what do you need to know about  

working with PDF? 

1) Y ou don’t need to buy Adobe Acrobat Profes-

sional.  There are many off-brand software prod-

ucts that provide the same functionality and a 

much lower cost.  I use a product called Nitro 

Pro that I  prefer  over Adobe.  I suggest you  

Google search “alternatives to adobe profession-

al” and read some reviews to make an informed 

buying decision. 

2) Its is really easy to convert a Word or Word 

Perfect document to PDF.  For beginners, the 

simplest way is to choose FILE-PRINT and then 

select the PDF converter as your   printer. Voila! 

It’s done. 

3) Learn how to create searchable text.  Also 

known as Optical Character Recognition  (OCR).  

If you converted a document to  PDF from a 

native file (Word, Word Perfect,  etc), the PDF 

already contains searchable text.  If you  are 

working with a scanned image, you will need a 

PDF software capable of  performing OCR.  

4) Bookmarks, Pagination and Links. All three are 

simple functions but require an advanced PDF 

software.  

5)  Your vendor is your friend.  If you use a  vendor 

to eFile on your behalf, you can  ask that ven-

dor to perform any and all formatting to make 

your document meet court requirements.  Most 

vendors, including First Legal, will convert and 

OCR your documents at no additional charge. 
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California eFiling, continued from page 20 

 

FAQ & WIFM 

 Frequently asked questions (FAQ) and 

“What’s in it for me?” (WIFM).  As I speak on the 

topic of eFiling I discovered that most people have 

pretty much the same questions.  

 

Why doesn’t California adopt a system like the 

Federal Court (Pacer)?   Hmmm, how do I say this?  

California is special.  Even though we have one set of 

laws for the state, the different counties and judges 

demand a certain level of autonomy within their  

jurisdictions.  Evidence of this autonomy can be seen 

in local rules, local forms, and unique procedures.   

Having one system puts too many restraints on the 

individual courts ability to exert local control. 

 

Do I have to use the court portal?  Although  

eFiling is mandatory in some courts, you are not    

required to personally use the court portal or any  

specific vendor.  98% of our clients prefer to eMail 

us their filings.  Why?  We estimate the average time 

to eFile a document is over 30 minutes.   

 

Why would I use a vendor instead of filing  

directly through the court portal?  Each cour t  

filing system (EFM) requires a separate login, credit 

card, workflow, etc.  By using your own vendor, you 

file the same way every time and don’t have to man-

age several accounts.  This is particularly important to 

law firm administrators because it is  difficult for 

them to track eFiling expenses through a credit card 

statement.  The more users and accounts a firm has, 

the more difficult it will be to reconcile.  With First 

Legal, and other 3rd party vendors, the   client will 

receive the same invoicing they already receive from 

that vendor. 

 

What is better about eFiling?  The cour ts have still 

not perfected their internal eFiling workflows.   

 

 

Most documents require manual clerk approval and 

therefore are susceptible to backlog.  For this reason, 

over-the-counter filing is still the most reliable meth-

od.  The one advantage of eFiling is the electronic   

paper trail.  A document can never be lost. (Famous 

last words.) 

 

What is worse about eFiling?  At the time of this 

writing, the trend in California is 18% of all eFiling 

transactions are rejected.  That is about twice the     

national average and five times worse than the  rejec-

tion rate for over the counter filings.  A significant 

percentage of rejected eFilings were caused by incor-

rect    formatting or submission.  Both of these errors 

could be avoided when using a “concierge”  

service to file on your behalf. 

 

Who does the follow-up on a document awaiting 

clerk approval?  Documents take anywhere from   

1-3 days on average to be filed and returned by the 

court.  A recent survey showed that 83% of eFiled 

documents are accepted or rejected within 24 hours.  

If your assignment was submitted through an EFSP 

like First Legal, you can monitor the status of your 

document online and filed documents will be availa-

ble on the portal.  If you use an on-behalf (concierge) 

service, they will monitor status for you and return 

filed documents via e-mail. 

 

I hope this article has given you a solid understanding 

of eFiling in California.   

» 
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Thursday, May 12, 2016, Board Meeting, Irvine  

Monday, May 16, 2016, Past Presidents/Charter Members Council Meeting, The Winery  

Thursday, May 19, 2016, CLM Study Group, location TBA 

Sunday, May 22—May 25, 2016, ALA Annual Conference & Expo, Los Angeles Convention Center 

Sunday, May 22, 2016, Chapter Dinner at Annual Conference, Flemings Steakhouse, Los Angeles  

Wednesday, June 1, 2016,  HR Section Meeting, Irvine  

Thursday, June 2, 2016, CLM Study Group, location TBA  

Wednesday, June 8, 2016 Finance & Technology Section Meeting, Newport Beach  

Thursday, June 9, 2016, Board Meeting, Irvine  

Tuesday, June 21, 2016, Project SELF—First Day at Firms  

SAVE THE DATE NOW FOR THESE UPCOMING EVENTS! 

Thursday, July 21, 2016, Chapter Leadership Institute (CLI), Fort Worth, Texas   

October 6—8, 2016,  Business of Law Conference West, Phoenix, AZ  

Saturday, October 15,2 016, “Under the Big Top, A Night of Giving Hope” Marconi Automotive Museum 

Tuesday, December 6, 2016, Law Firm Leaders Holiday Luncheon, Center Club  

To register for an event, click on the link.  To view the calendar in its entirety, click here. 

OC-ALA’s Upcoming Calendar of Events 

www.OrangeCountyALA.org 

» 

http://orangecountyala.org/events/EventDetails.aspx?id=796320&group=
http://orangecountyala.org/events/EventDetails.aspx?id=796267&group=
http://orangecountyala.org/events/EventDetails.aspx?id=814705&group=
http://orangecountyala.org/events/EventDetails.aspx?id=787889&group=
http://orangecountyala.org/events/EventDetails.aspx?id=796038&group=
http://orangecountyala.org/events/EventDetails.aspx?id=796312&group=
http://orangecountyala.org/events/EventDetails.aspx?id=814706&group=
http://orangecountyala.org/events/EventDetails.aspx?id=796426&group=
http://orangecountyala.org/events/EventDetails.aspx?id=796323&group=
http://orangecountyala.org/events/EventDetails.aspx?id=801870&group=
http://orangecountyala.org/events/EventDetails.aspx?id=802419&group=
http://orangecountyala.org/events/EventDetails.aspx?id=792199&group=
http://orangecountyala.org/events/EventDetails.aspx?id=802433&group=
http://orangecountyala.org/events/event_list.asp
http://orangecountyala.org/?
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