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Greetings, all!  Since it's almost time for me to ride off into the sunset I'd 
like to thank each and every member of OC-ALA for your continued support of 
the chapter.  Without members there is no chapter, no need to plan  
educational programs and networking events, or write a President's Message. 
Thank you, from the bottom of my heart, whether you are an active member 
or you are not currently active, for your continued membership in OC-ALA.   

"Resilience" turned out to be a good theme for the year.  As a group we 
endured the greatly anticipated "reveal" and subsequent withdrawal of the 
proposed ALA name change.  Chapter committees produced quality results in 
the form of highly-rated educational programs and unique networking events 
even though many committees worked "from scratch" without the advantage 
of experienced members within their groups.  Personally, I recovered from  
serious illness and managed an office move.  We all displayed resilience in  
enduring our challenges and succeeding in spite of those challenges.  Kudos to 
all and special thanks to each committee member for the excellent work you 
performed on behalf of the chapter.  

Before I move on, I'd like to ask each of you to welcome and support  
Jessica Daugherty when she assumes the role of Chapter President on April 1.  
Jessica is a tireless leader and consummate professional. She is "the life of the 
party" and will be the life of the chapter during the next year.  Although it is an 
overly-used term, "the best" comes to mind 
when I think of her.  Her enthusiasm is  
infectious.  Her concern for individuals and the 
organization as a whole is sincere.  Her integrity 
is matched by few.  She is a fantastic asset to 
the chapter.  With Jessica, 2016-2017 may turn 
out to be "the best" year ever for OC-ALA! 

My best to you all, always! 
 

Emerald Business Partner 
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OC-ALA Chapter President 2015-2016 

»  

http://williamsdatamanagement.com/
http://www.cresa.com/
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Platinum  
Business  
Partners 

Business Partner Spotlight  

Williams Data Management 

» 

 Williams Data Management is Southern California’s premiere single source provider of record storage,  

imaging, on-site shredding and information management solutions. As a trusted advisor to business and  

industry since 1922, Williams works with you to prepare your firm to meet the needs of 21st century  

document management solutions – from origin to disposition.  

 

 Your firm's Data Lifecycle Management™ strategy should include a system of governance for compliance 

with corporate and regulatory mandates related to the protection and secure storage of your business  

records and business data, whether electronic or hard copy. What’s more, your system should also provide 

for business continuity and disaster recovery plan, and an end of life information destruction plan which is 

compliant with Federal regulations. Protected information in the wrong hands could jeopardize your firm.  

 Allison (Ali) Collins, a native Orange County resident, represents Williams Data Management to the OC-ALA 

and is focused on the needs of its members. Ali graduated from Edison High School and continued as a  

collegiate athlete. Ali received her B.A from USC in Communications, PR and Marketing and has worked for 

top Fortune 500 companies. Having been through cancer, Ali is a fighter and knows how to tackle anything 

that comes her way. Today she is happily married with two boys, Zackary 4, and Blake 7. Ali is eager to build 

relationships with each and every one of you and is looking forward to a successful 2016.  

www.williamsdatamanagement.com 888-478-FILE  

AllisonC@williamsdatamanagement.com Direct: 323-344-2438 

http://www.firstlegalnetwork.com/
http://www.konicaminolta.us/
http://afinety.com/
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Administrator Spotlight  

Christine Schmitthammer, MBA, Office Manager 

BarthCalderon LLP 

Main responsibilities at firm:  I am the problem solver, 
critical thinker, referee, handy-woman, IT, psychologist 
and task mover. My door is always open and I try to be 
prepared for whatever comes across my desk. 

Number of Years as Legal Administrator:  Going on three! 

Legal Experience (prior and current):  10+ 

What do you like best about being a Legal Administrator?   
I like having the opportunity to help people reach their 
goals and having access to resources to help find the an-
swers they need to be successful.  

What do you like least about being a Legal Administrator?  There really isn’t anything that I least like or I 
wouldn’t continue down this career path.  

What is the hardest situation you have had to deal with?  The biggest challenge faced in my position as 
Office Manager has been transitioning from employee to management status. Since starting with  
BarthCalderon LLP as Receptionist, I have changed positions throughout the years and have gained a wide 
range of skills along the way. Yet, my peers haven’t always responded well to my role changes. I had to work 
on my communication with them so they could adapt to my changing roles and feel confident in my ability to 
contribute to their success.  

How did you get into the legal field?  I like the idea of supporting people who want to make a difference in 
the lives of others.  

Greatest challenge as an Administrator:  I believe the greatest challenge has to be dealing with differences 
of opinion with upper management. With only ten years of experience, there are things I am not fully  
familiar with so my opinions are not held as strong as someone with more time in this position. I try to  
absorb everything I can from my mentors and peers to improve the service; so it’s a win-win either way! 

Details about your family:   My family is made up of three loving pit bulls (Dozer, Daisy and Torrie) and one 
human named Dan. 

Person you most admire and why:   I admire Jacqueline Kennedy Onassis for her strength during times of 
weakness and uncanny ability to remain poised under pressure. She is admirable for many reasons, which 
make her viability against adversity extremely inspiring. She’s my go-to mentor who influences daily decisions 
and exemplifies how one should deal with unexpected challenges.  

Favorite past time outside of the office:  The biggest challenge faced by law firm administrators has to be 
planning the annual holiday party. No holiday party can be alike and each year must be celebrated  
differently. My favorite holiday party has to be the time we went to Lucky Strike at the Gardenwalk in  
Anaheim. I have never seen so many attorneys bowl so well [smile]. Everyone was laughing and smiling which  

 

» 
Administrator Spotlight, continued on page 24 
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Gold Business Partners  

 Nominations for the 2016-2017  
Orange County Board of Directors 

 

Jennifer Bodenhoefer 

Laurali Kobal

Judith A. Finnegan, CLM 

Theresa Lawrence, CLM  
Immediate Past President    

 

                                                                                                                                                      » 

file:///C:/Users/Teresa/Documents/11252008
http://www.nationwideasap.com/
http://www.lisareneephotography.com/
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» 

T 
he recent lawsuit against Yahoo, Inc. over its  
system of evaluating employees has caused 
some employers to question whether they 

should continue with formal employee evaluations or 
whether the practice is too risky. 

 There is nothing unlawful about issuing annual 
(or other periodical) evaluations of employees.  The  
evaluations at Yahoo used a “forced-ranking” system 
under which employees were ranked according to a 
curve, and the bottom 20% of the workforce after 
every ranking was subject to termination for  
performance.  The plaintiff in the lawsuit against  
Yahoo contends that this forced ranking was used to 
eliminate proportionally more male employees from 
the company than female employees. 

 Forced-ranking evaluation systems have been 
used by companies such as General Electric and  
Amazon, and there is nothing inherently unlawful 
about them so long as employees are evaluated fairly 
and objectively.  Because the premise of a forced-
ranking system is that the bottom 10% or 20% of the 
ranked workforce should be fired,  however, it is not 
an ideal method of evaluating employees for most 
law firms. 

 Rather, evaluations that do not use a forced-
ranking system but instead address the employee’s 
strengths and areas needing improvement, are  
preferable.  These evaluations must be candid in  
order to be effective.  A middling employee who is 
given high marks year after year and then suddenly is 
fired for poor performance will likely file a wrongful 
termination lawsuit.  Such an employee’s  
shortcomings must be addressed promptly when they  
become apparent, and the firm’s expectation for  
improvement must be clearly stated.  Some addition-
al pointers: 

 Avoid evaluations that use numerical scoring.  An  
employee with unacceptable performance in one 
area, such as attendance, can still get a very good 

score overall by performing well in other areas.  
Instead use evaluations that narratively describe 
the employee’s performance in each area.  If you 
use broad rankings such as “exceeds  
expectations, “meets expectations,” etc., do not 
allow a “meets  expectations” or higher overall 
ranking for an employee who is failing in one or 
more key areas even though other areas of  
performance are strong. 

 Allow the employee to complete a self-evaluation 
first.  The employee might admit shortcomings, 
which is often a good first step toward  
improvement.  The  employee’s view of his or her 
own performance is not binding on the employer, 
however. 

 Be sure that evaluations are timely completed.  
An employee who has missed being evaluated for 
a year or more yet is terminated for poor  
performance will likely cry foul, claiming that no 
warning was given about substandard  
performance. 

 A new supervisor is not bound by the prior  
supervisor’s evaluations.  A new supervisor may  
enforce higher standards so long as employees 
are given notice, and the evaluation is a good  
vehicle for doing so.  An employee should be 
warned that while a prior supervisor might have 
considered her performance satisfactory the  
current supervisor does not, and improvement is 
required.   

 Evaluations should be reviewed by a neutral  
party – human resources, the firm administrator, 
the managing partner – to ensure they are  
objective and accurate.  Evaluations that are only 
positive, that focus on minor or isolated incidents, 
or that otherwise do not objectively evaluate the           

Human Resources 

Employee Evaluations Are Still Lawful and Valuable 

By James J. McDonald, Jr., Fisher & Philips LLP 

Human Resources, continued on page  24 
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I’m sure we can all agree that cloud computing and its definition has  
certainly evolved over the years. Although the term has been around for 
almost a decade, the concept is has now passed the early adopters stage 
and is moving into the stage where the majority are utilizing some form of 
cloud.  

There are many different flavors of cloud out there, everything from single hosted applications, cloud  
backups, Office 365, Dropbox, and more. 

For the purpose of this article, the cloud we’ll be referring to throughout is a virtual private and all-inclusive 
cloud, meaning that it’s your own closed, secure cloud and that it’s your entire network that is being hosted 
(data, email, applications, printing, scanning, backup, etc.) in the same environment. Now let’s take a look at 
how this cloud can solve many of the common problems we see in small to medium-sized firms… 

Business Challenge #1: Network Upgrades 

Although we here at WAMS think that network upgrades are fun, I’m pretty sure that just about everyone 
else reading this would skew towards the side that dreads network upgrades. They’re capital intensive,  
tedious, usually disruptive, and getting everyone in the company adjusted to new technology can be harder 
than getting democrats and republicans to agree this election year. 

With cloud, you can eliminate the need to ever go through a network upgrade ever again. Everything is  
hosted in the cloud, so you don’t have to upgrade onsite servers anymore. Your cloud hosting provider takes 
care of the upgrades to the backend infrastructure and even provides all relevant Microsoft licensing as well. 
You always have access to the latest and greatest Microsoft Office software on your own timing and without 
having to invest in them on your own. 

Cloud computing breaks the “cycle of IT” where your network repeatedly gets old, you replace it, you use it; it 
gets old, you replace it, you use it; it gets old… you get the idea.  With technology advancements and cloud, 
you can now avoid the endless and repetitive upgrade cycle.  

Business Challenge #2: Mobility 

The need for staff in today’s law firm to be able to access the network remotely is growing to the point of 
now being a necessity. Attorneys want to work from home, you need to view a document from your iPad, 
your managing partner wants to work while he’s on vacation; work is no longer a 9-5 in the office gig. You 
and the employees need to be able to get the data you need wherever you are and on any device you like  
to use.   

 

 

5 Biggest Law Firm Business Problems Cloud  
Computing Can Solve 

By Allison Foelber, Director of Marketing at WAMS, Inc. 

Cloud Computing, continued on page 7 
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Cloud enables you to do just that. Since all of your data, applications and email are built into a virtual  
desktop, you can securely access everything you need from anywhere on any device.  

Some of you may already be able to access your desktop by using something like LogMeIn, VPN, terminal 
servers, or maybe even an in-house Citrix solution. But be honest – how reliable and fast is the connection 
usually? A lot of these solutions that we see are very slow, problematic and even a little buggy. Many  
people don’t believe it until they see it, but a solid cloud solution is often faster than what you currently 
have when you access your network in the office. You’re harnessing the power of the data center’s  
Internet bandwidth and the data center’s reliability, which typically guarantees at least 99.99% uptime. 

Business Challenge #3: Security & Disaster Recovery 

There are a lot of scary IT possibilities out there. Server crashes, power outages, malware, cybercrime,  
natural disasters, and employee sabotage all present serious issues to the lifeblood of the business – your 
data.  

Of course, cloud solutions can’t completely eliminate these threats, but it can protect you exponentially 
more than what you have right now. You benefit from the enterprise-grade data center that your data  
resides on, and it has the highest levels of security measures in place, including things like biometric hand 
scanners, redundant power systems, video surveillance, 24x7x365 security staff onsite, and more. Plus,  
data backups are built into the solution, so the worry that you could lose your data at any time can now be 
erased from your mind. 

Business Challenge #4: Scalability & Flexibility 

Law firms are constantly changing. They’re adding offices, moving, merging, hiring seasonal/temporary 
staff, adding employees, splitting…if anything is constant, it’s change itself. With a traditional, onsite  
network, you’re stuck with what you pay for. If you invest in a brand new server and then the next month 
you have to let go of half of your staff and don’t need the server anymore, good luck telling HP or Dell that 
you want to return the server since you don’t need it or telling Microsoft you don’t need all of those  
licenses anymore. 

It’s hard to accurately predict what your IT needs will be over  
the next few years. But with cloud, you don’t have to. It’s  
flexible, meaning that you can scale up or scale down as  
needed. If you have file clerks coming on for two months to work 
on a case, you can just add them and what resources they need 
quickly and remove when the case is over. You’re adding an 
office? Just ask to add the users to the cloud network. Cloud 
changes with you, so you’re never stuck with a network that 
doesn’t fit your needs anymore.  Think of cloud like your electric 
bill or any other utility. You only pay for what you need.   

                                                                                                                 

Cloud Computing, continued from page 6 

Cloud Computing, continued on page 8 
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Cloud Computing, continued from page 7 
 
 
Business Challenge #5: Cost Control 

We’ve touched on this in previous points, but cloud can be a good financial choice too. Since you don’t have 
to invest in a bunch of hardware and software, your capital expenditures significantly decrease, and IT goes 
from a capital expense to a monthly operating cost. You also no longer have to factor in depreciation of the 
equipment anymore.  
 
And forget about maintenance and other extra and unpredictable IT costs. Just the maintenance and  
ongoing support for an onsite network can cost as much as a complete cloud solution that requires minimal 
ongoing support.  

To Cloud or Not to Cloud? That is the Question 

In many cases, the benefits of a cloud-based network greatly outweigh the benefits of staying with an onsite 
solution, but every firm is different. You have different budgets and IT needs, so it’s important to look at both 
options. Work with your IT provider to examine both cloud and onsite networks to figure out which will work 
best for your business. As always, please feel free to reach out to WAMS if you have any additional  
questions!   

 

 

  » 
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Welcome New Business Partners  

A warm Orange County welcome to our  

newest Business Partners! 

Cushman & Wakefield  

Corodata 

Huntington Technology Finance, Inc.  

HB Fast Print, Inc.  

 
 

David Roberts  
11766 Wilshire Boulevard, 9th Floor  
Los Angeles CA 90025 
P:  310.478.4148 
E:  david.roberts@armaninollp.com  
www.armaninollp.com  

 
 
 

Paul Kochanowski, Regional Sales Manager 
4904 Alcoa Avenue 
Los Angeles, CA 90058  
P:  800.421-8703 / C: 213.379.0143 
E:  paulk@burdgecooper.com 
www.burdgecooper.com  

 
 
 

Karin Finley, Legal Solutions Specialist 
8 Vanderbilt 
Irvine, CA 92618 
P:  714.813.8554 
E:  Karin.Finley@ctcbe.com 
www.ctcbe.com  

 
  
 

Denise Bayless, Key Account Manager 
2540 Main Street 
Irvine, CA 92614 
P:  949.954.7617 
E:  denise.bayless@cort.com  
www.cort.com  

 

 

 
 
Steve Barry, Account Executive  
2621 Research Drive  
Corona, CA 92882  
P:  925.984.4245 
E:  sbarry@corodata.com 
www.corodata.com  
 

 
 
Chon Kantikovit, MCR.w, SLCR, LEED AP 
Senior Director  
2020 Main Street, Suite 1000 
Irvine, CA 92614 
P:  949.930.9220 
E:  chon.kantikovit@cushwake.com 
www.cushmanwakefield.com  
 
 
 

David Ellsworth, President 
17610 Beach Blvd., Suite 24 
Huntington Beach, CA 92647  
P: 714.848-0015 
E:  print@hbfastprint.com  
www.hbfastprint.com  
 

 
 
Jamie McShane, National Account Manger 
2020 Main Street, Suite 690 
Irvine, CA 92614  
P:  949.743.8503 
E:  Jamie.mcshane@huntington.com 
www.huntington.com  

Armanino, LLP (formerly RBZ, LLP) 

BurdgeCooper Company  

Cort Furniture  

Coast to Coast Business Equipment, Inc.  

Business Partners, continued on page 10 
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Business Partners, continued from page 9 

 

 

Scott Burton, Regional Vice President 
934 Glenwood Avenue, Suite 250 
Atlanta, GA 30316 
P: 310.985.4096 
E:  sburton@istmanagement.com 
www.istmanagement.com / www.istdiscover-e.com  
 

 
 
 
 

Richard Fine, Director of Sales  
415 N. State Street 
Chicago, IL 60654  
P: 323.646.1102 
E:  rfine@lbpc.com 
www.lawbulletin.com  

 

 

Lisa Baker, Owner  
31292 Avenida Madrid  
San Juan Capistrano, CA 92675 
P:  949.493.8686 
E:  lisareneephotography@cox.net  
www.lisareneephotography.com  

 

 

 
Derek Park, VP of Business Development 
2125 Wright Street, C12 
La Verne, CA 91750 
P:  800.635.8558 
E:  derek@thecircledelivers.com 
www.thecircledelivers.com  

 

 
 

David Tang, Legal Production Specialist  
555 Anton Blvd., Ste. 120 
Costa Mesa, CA 92626 
P:  714.337.3163 
E:  dtang@imagesourceusa.com  
www.imagesourceusa.com  
 

 

 

 

 

                                                                                           

  

Xerox Image Source  

Lisa Renee Photography, Inc.  

IST Management Services 

JuraLaw by Law Bulletin Publishing  

Company  

The Circle Delivers  

»  
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OC-ALA is proud to welcome and acknowledge its newest members. We’re honored to have you as part of 

the Chapter and look forward to working with you.  

Welcome New Members  

Sheila S. Carter 
Regional Office Administrator  

NOSSAMAN LLP  
777 S. Figueroa St., 34th Floor 

Los Angeles, CA 90017  
P:  213.612.7800 
D:  213.612.7816 

E: scarter@nossaman.com  

Valerie Ann Farrell, PHR 
Office Manager  

Kring & Chung LLP  
38 Corporate Park  

Irvine, CA 92606-5105 
P:  949.261.7700 

E: vfarrell@kringandchung.com  
 

Richard Bruce Flint (Bruce)  
Firm Administrator 

Palumbo Bergstrom LLP  
95 Enterprise, Suite 250 

Aliso Viejo, CA 92656 
P: 949.442.0300 

E:  rbflint2@gmail.com  

Alejandra Henry-Mouzis 
Office Administrator  

DiMarco Araujo & Montevideo  
1324 North Broadway 
Santa Ana, CA 92706 

P: 714.835.6900 
E: Ahenry-mouzis@damfirm.com  

 
 
 

Shelli La Plante 
Office Administrator  
Coldren Law Offices  

3 Hutton Centre Dr. 9th Floor 
Santa Ana, CA 92707 

P: 714.955.6106 
E: clo@coldrenlawoffices.com  

Clark Snyder 
Chief Technology Officer 

Allen Matkins 
1900 Main Street, 5th Floor 

Irvine, CA 92602  
P:  949.553.1313 

E:  csnyder@allenmatkins.com  

Jana Salvagio 
Chief Operating Officer 

The Busch Firm  
2532 Dupont Drive 

Irvine, CA 92612 
P:  949.271.2690 

E:  jsalvagio@buschfirm.com  

Angela Tietzer 
Office Manger 

Lanak & Hanna PC  
625 The City Dr. South, Ste. 190 

Orange, CA 92868 
P:  714.620.2350 

E: adtietzer@lanak-hanna.com  

                                                                                              

» 
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Congratulations on your retirement  
Barbara Burchfield  •  Elizabeth Langston  •  Linda Galloway  •  Tissy Smith   

Happy Anniversary - 1st Quarter 2016  
December  January   February   

Donna Williams 24 years  Christine Baldassarre 25 years  Sandra Ophus 27 years  

Jennifer Bodenhoefer 6 years  Kim Niccoli 17 years  Mark Bridgeman, CLM/CRM 15 years  

Risa Robitaille 2 years Cathy McDavitt 16 years  Gail Ballinger 14 years  

Clark Snyder 1 year Peggy Alexander 10 years  David Thorne 13 years 

  Theresa Lawrence, CLM 9 years  Melissa Hawkins 8 years  

  Mary Lou Czerner 8 years  Socorro De Luna 6 years  

  Brent Sandberg 7 years Amy Wright, CLM 6 years  

  Carol Palmer  5 years  Tammy Curtis 5 years  

  Donna Smith, MBA/CLM 4 years  Sariah Para 3 years  

  Lara Cassidy 3 years  Jess Block Nerren 1 year  

  Marina Hegel 2 years   

  Rachel Alm 2 years    

  Lisa Endo 1 year    

  Monica Perez 1 year   

  David Webb 1 year   

Members On The Move 

Cindy Bennett, Controller, has joined Kring & Chung LLP, 38 Corporate Park, Irvine, CA 92602  

P:  949.261.7700  E: cbennett@kringandchung.com   

Andrea Greil has joined Declues, Burkett & Thompson APC, 17011 Beach Blvd., Suite 400  

Huntington Beach,  CA 92647 P:  714.843.9444 E: agreil@dbtlaw.com                                                            

             »  
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Out and About with OC-ALA 

Community Connection Vet Net and Working  
Wardrobes Clothing Drive  

 

» 
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Law Firm Leaders Holiday  
Luncheon 2015  

» 
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ACES 2016 
Annual Chapter Education Summit  

   

   

   

   

   

» 
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ACES 2016  

   

   

   

   

   

» 



 

 OC-ALA WAVES • Winter 2016                                                                                         17 

ACES 2016  

   

   

   

   

   

» 
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ACES 2016  

   

   

   

   

   

» 
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Networking Event February 2016  
Top Chef Cooking  

   

    

   

   

   

   

» 
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Silver Business Partners  

 

» 

http://orangecountyala.org/?USLegalSupport
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CLM CORNER 

Questions & Answers  

1. Under the Consolidated Omnibus Budget Reconciliation act of 1986 (COBRA), as amended, up to what 
age may dependents be covered?   

2. A quick resolution is needed on an important issue and buy-in is not critical.  As manager, what conflict 
resolution technique should be used?  

3. Your firm has been asked to represent a client that is in direct economic competition with an existing  
client.  Simultaneous representation would be in unrelated matters.  According to the American Bar  
Association Model Rules of Professional Conduct, is your firm obligated to do anything?  

4. An employee selection procedure that has been “validated” has been shown to be __________? 

5. Expenditures for property and equipment would be reflected in a Statement of Cash Flows as 
____________?   

6. Which financial ratio would you use to analyze the firm’s ability to pay its debts as of the moment the 
request is made?  

7. According to Herzberg’s Two Factor Theory, what factors function as motivators to influence job  
performance?  

8. A budget used for a specific level of activity that does to take into account variable such as increased or 
decreased activity, is known as a ______________ budget?  

9. What type of accounting system is used by most law firms?  

10.   According to Employee Involvement Theory, what is the reward for deploying employee involvement?  
 

Answers:  (1)  26  (2)  Forcing  (3)  No  (4)  Job related  (5)  Investment activity  (6)  Acid -test  (7)  Intrinsic  (8)  Static  (9)  Modified 

cash basis accounting  (10)  Empowerment           

» 
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» 
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Tuesday, December 1, 2015  Law Firm Leaders Holiday Luncheon  Costa Mesa   

Thursday, March 10, 2016  Board Meeting, Allen Matkins (location change) 

Thursday, March 17, 2016  GG-ALA Knowledge to Leadership Conference & Exposition, San Francisco  

Thursday, March 31, 2016  Project SELF, Firm Sign-Up Deadline  

Thursday, March 31, 2016  Members’ Dinner, Big Canyon Country Club, Newport Beach  

Thursday, April 7, 2016  Calling All Mentors, Details TBA 

Saturday, April 9, 2016  Annual Board/Extended Board Retreat, Details TBA  

Wednesday, April 13, 2016  Small Firm Section Meeting, Details TBA 

Thursday, April 14, 2016  Board Meeting, Irvine Details TBA 

Wednesday, April 20, 2016  General Meeting, Santa Ana Details TBA 

Thursday,  April 21, 2016  BPAC Meeting, Irvine  

SAVE THE DATE NOW FOR THESE UPCOMING EVENTS! 

May 22—25, 2016  ALA Annual Conference and Expo, Los Angeles Convention Center, Los Angeles  

Thursday, July 21, 2016  Chapter Leadership Institute (CLI), Fort Worth, Texas   

October 6—8, 2016  BOL Conference, Phoenix, AZ  

October 15, 2016  Community Connection Event  

To register for an event, click on the link.  To view the calendar in its entirety, click here. 

OC-ALA’s Upcoming Calendar of Events 

www.OrangeCountyALA.org 

» 

http://orangecountyala.org/events/event_details.asp?id=603919
http://orangecountyala.org/events/EventDetails.aspx?id=603933&group=
http://orangecountyala.org/events/EventDetails.aspx?id=761071&group=
http://orangecountyala.org/events/EventDetails.aspx?id=603935&group=
http://orangecountyala.org/events/EventDetails.aspx?id=787818&group=
http://orangecountyala.org/events/EventDetails.aspx?id=787115&group=
http://orangecountyala.org/events/EventDetails.aspx?id=787889&group=
http://orangecountyala.org/events/event_list.asp?DGPCrSrt=&DGPCrPg=1
http://orangecountyala.org/?
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Administrator Spotlight, continued from page 3 
 
made the event a huge hit! I really liked watching everyone have a nice time and interact with each other      
outside of work related conversations. This raised the bar on future holiday parties but was completely 
worth the appreciation shared by those who could attend. 

Hobbies:  I enjoy spending time with my three dogs and  hiking on various trails located near our home. My 
favorite second home is spending time on Lake Havasu with Daniel and enjoying the nice warm weather.  I 
like to read so you will also find me at the movies critiquing book  adaptations and shaming directors for 
missing chunks of information or casting bad actors/actresses. The books are always better!  I really enjoy 
cooking and trying out new recipes, which are always waiting approval by three furry critics standing by 
while meals are prepared. Otherwise, I am outside helping a neighbor or supporting a family member with 
whatever they need on weekends.    

Human Resources, continued from page  5 
 
 
employee’s performance, should be sent back to the evaluator for revision. 

 
Employee evaluations require considerable time and effort in order to be effective.  Done right, however, 
they can be a potent weapon for fighting employee lawsuits, not a cause of such lawsuits. 

 

McDonald is managing partner of the Irvine office of Fisher & Phillips LLP.  He is author of California  
Employment Law: An Employer’s Guide, published in 2016 by the Society for Human Resource  
Management.  He may be reached at jmcdonald@laborlawyers.com. 

 

» 
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