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A team composed of local ONA officers and 

Clinical Ladder Board Members met with 

administration on May 12 and 15 to begin 

discussions about the program. For additional 

background information and details about 

discussions we had prior to beginning 

negotiations, please read the May 2, 2014 

newsletter. 

We learned that administration wants to talk 

about significant changes to the Clinical 

Ladder program. While we did not get specific 

proposals, we learned that there is an interest 

in moving this away from a peer review 

process of a Clinical Ladder Board of 

registered nurses, in allowing more nurses  

to participate in the program, in ensuring it is 

based on empirical outcomes and that results 

are linked to Magnet Standards and Nurse 

Sensitive Indicators. Other suggestions were 

to have a committee similar to the Housewide 

Staffing Committee, and that group would 

create list of projects and goals from which 

program applicants could choose. There  

was also mention of the importance of 

increasing the percentage of nurses with  

BSN and Certifications.  

We heard terms such as an importance in 

being “nimble,” in making sure that the 

program is achieving the Medical Center’s 

goals, and learned that during the most 

recent Magnet process, none of the Clinical 

Ladder projects were submitted as part of the 

Magnet document.  

There was no proposal for compensation under 

a new program and we have not discussed 

compensation. Though we heard that the 

Medical Center is interested in making sure the 

program is “sustainable” which we understand 

means that it brings more value to the Medical 

Center in relation to the cost – which is over  

$3 million per year.  

At our second meeting we explained that 

before we can go further in discussing 

changing the program, it is vital that we 

ensure all nurses currently participating in the 

program, and any nurses that apply under the 

current program criteria between now and 

September, receive the full compensation 

and benefits during their term on the 

program. The Medical Center agreed to this 

proposal but with some hesitation. 

After reaching this agreement we ended the 

day, and will meet again on Monday, May 19,  

to resume discussing the program and 

concepts. We will be sending updates via email 

and / or on the website as well as newsletters. 

If you have questions, please contact any 

member of the negotiating team. The 

members of the negotiating team are drawn 

from both the Clinical Ladder Board: Merridee 

Dobbeck, Chair, Eric Sabbe, Jenna Nelson 

and Kathy Keane, and your local ONA 

officers: Glenda Peters, Chair, Sonda Martin, 

Vice-Chair, Maryann Dutton, Treasurer, Sally 

LaJoie and Pat Sheridan-Walker. 

Clinical Ladder Negotiations Update Number 1 

https://c.ymcdn.com/sites/orna.site-ym.com/resource/collection/7AF67F29-F93B-453B-BE1B-2A04960505F5/STV_NL_2014-05-02.pdf
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Clinical Ladder Survey Results 

We compiled the survey results and think you  

might find this interesting:  

Who took the survey?  

55% day shift, 10% evening, 29% night and 6% 

resource. Of those taking the survey, 56% are currently 

on the ladder, with the following allocation between 

levels: L15%, L2 22%, L3 39% and L4 34%.  

It was interesting that the majority of those taking the 

survey had been on the program between 4-10 years 

(46%), with only 18% having been on the program for 

11 years or more.  35% had been on the program for 

three years or less. 

What is the trend in participation? 

Why aren’t people involved in the program?  

Most nurses who are not on the Clinical Ladder 

responded that the process and materials are the 

reason for not being in the program. Many did not 

participate in the program due to the continual  

changes to the program and a need for more training 

and information about the revised program. All but five 

of the 56 that had attended a training in the past ranked 

it at very helpful or greater and most would attend a 

training if offered in the future. 

How are managers doing?  

The majority of staff responding rated their manager’s 

level of participation and support at 3 or higher, with 5 

being most supportive. But the majority leaned more 

toward 2 when rating their satisfaction with the overall 

program. Top responses were that the paperwork is 

overly time consuming, complex and confusing. 

 

 

 

 

Please continue to monitor the St. Vincent page  

on our website for more frequent updates on 

negotiations and other issues affecting your 

workplace at: www.oregonRN.org.  

If you are not currently receiving email, you can  

register your non – Providence e-mail address at 

www.oregonRN.org to receive these newsletters 

electronically. 

 

  2011 2012 2013 2014 Total # nurses % increase/decrease 

L1 30 18 17 16 81 -47% 

L2 54 69 82 86 291 59% 

L3 114 143 133 128 518 12% 

L4 102 88 80 79 349 -23% 

Total 300 318 312 309     

  

Survey Comments 

“Too much research 

and not enough 

focus on actual 

patient care” 

“Too confusing – 

create clear 

instructions,  

and have training 

program again” 

We met again on May 8 to 

try and reach a global 

resolution. We did not reach 

an agreement but agreed to 

continue to negotiate to 

reach a solution.  

If we are unable to reach an 

agreement in this forum,  

we will be required to 

resume the grievance and 

proceed to an arbitration to 

obtain payment to the St. 

Vincent nurses.  

Visit the website for more 

frequent updates between 

newsletters.  

Timecard Grievance Update 


