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Administrator Support Program 1.0 and the newly added 2.0
Coaching principals to support teacher leadership

Principals: take your leadership to the next level with this comprehensive, year-long professional development program. It will
build your capacity to develop and facilitate distributed leadership in your school that aligns to the values and TLC purpose within
your district.

1.0 Program features
Qualifications - If you have more than two years experience, a willingness to work collaboratively with a coach to identify areas of
strength and growth, and a desire for feedback regarding your leadership practices, then ASP 1.0 is for you! This program is not
designed to satisfy principal mentoring requirements or to serve as a remediation process.

Summer Institute June 26-27 - Jump in with this Institute where you will revisit the purpose of your district’s TLC program, clarify
the teacher leader roles in your building, establish school improvement and leadership goals, and plan backward to know what
steps you’ll take on day one to advance your school improvement plan. (Attendance is required.)

Three half-day regional workshops for the principal and identified leadership team members - Engage with your leadership
team and others in the program to collaborate and learn together. Build relevant content knowledge in order to practice necessary
skills in teaming, leadership, and communication within and outside of your team. Reflect on the progress of your plan, celebrate
benchmarks and make decisions around interventions where necessary.

One-to-one coaching - Access 30 hours of individualized support from your coach to assist you in implementing your improvement
plan. Your coach will facilitate context-specific and job-embedded leadership support aimed at transforming and deepening your
leadership behaviors. Coaching will be grounded in the Leadership Academy Performance Practice Worksheet and your Individual
Administrator Professional Development Plan goals that are aligned to your school’s improvement goals. 

2.0 Program features
Qualifications - If you have completed the Administrator Support Program and are looking to continue to grow your leadership,
then Program 2.0 has what you need!

Three half-day workshops - Engage once again with your leadership team and others in the program to collaborate and learn
together. Revisit the roles, responsibilities and purpose of each teacher leader position; learn strategies to improve team effective-
ness; and revisit your school improvement goals and plans with a lens on the Iowa Professional Development Model. 

One-to-one coaching - Access 20 hours of individualized support from your coach to assist you in implementing your school
improvement plan. Your coach will continue to facilitate context-specific and job-embedded leadership support aimed at trans-
forming and deepening your leadership behaviors as was begun in the first year of ASP participation.

- continued on page 7

R E P O R T
sponsored by

Grow your network and your learning
at a Spring District Meeting

During the months of March through June, SAI will hold district
meetings for you to
• network and learn;
• receive information from SAI officers and staff; and
• recognize your district’s administrators of the year, retirees,
and members’ milestone years of service.
The learning will focus on Fostering Professional Community

(PSEL standard 7). We know from research that school leaders
are second only to the teacher in impacting student achieve-
ment. One way in which leaders influence student success is
through cultivating and sustaining a professional community of
teachers and staff. Dive back into learning that will help you 
• create conditions that lead to collective efficacy, and
• cultivate trusting working relationships among all school per-
sonnel.
Members attend for FREE, register at http://bit.ly/SAIevents.

Announcing 
the candidates for
vice president 

Watch your email April 2 for an electronic ballot and
information about candidates for SAI vice president.

Cindy Barwick, middle school principal at Sheldon
Community School District; and 

Josh Moser, 7-12 principal at Martensdale-St. Marys
Community School District. 

Cast your vote no later than April 15.

http://bit.ly/SAIevents
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Putting things into 
perspective

If I asked you to list the most critical qualities needed to be a successful leader, I
suspect your list would look pretty similar to mine. Likely we would have both

included things such as the ability to build relationships, a capacity to communicate
with clarity, the skill to solve problems, and the gift of being able to motivate and
inspire others. 
But when you think about it, those qualities transfer well to almost any successful

human interaction. For example, I always look forward to seeing one of the checkers
at my local grocery store because we have a relationship (we get together most
Saturday mornings), she communicates with clarity (“That will be $68.78 this week,
Mr. Horn”), she solves problems (“Even though the chili is ringing up at $1.75, I
believe you that the sign says $1.05 and will make that change.”), and she motivates
and inspires me (“Will you be in trouble with your wife if you don’t bring home some
Honeycrisp apples? You know she loves those.”). But if I asked her if she is a leader
in her organization, I suspect she would say no, even though she exhibits those criti-
cal characteristics. 
So what are we missing in our lists? What separates successful leaders from the

amazing checker who trusts me that the sign is right and her computer is wrong (and
yes, I am THAT guy—especially when chili is on sale), and who helps me ingratiate
myself with my wife … at least temporarily?
I believe it might just be this—the ability to put things into perspective. 
Here’s what I see successful leaders being able to do beyond most of us mere mor-

tals: before taking action they can step back, put aside any biases or preconceived
notions they may have, add in the sum of their experiences and make a measured
assessment of a situation. They establish the proper perspective, in other words.
Because they follow those steps, the successful leaders never overreact, but they

never underreact either. They seem to know just the right time to make a decision—
never too early, yet never too late. They know where to go to get just the right quali-
ty and quantity of information. And when it comes time to make a decision, they do
so with the confidence they have everything needed to make the best decision possi-
ble. 
Speaking of perspective, it strikes me that there is another level beyond successful

leadership, and that is exceptional leadership. Of course, exceptional leaders are also
able to put things into perspective well, but they add another level of influence by
additionally helping others gain perspective. Often, this does not involve telling them
what to do, but instead asking just the right series of questions to help them find
their own answers—their own perspective. 
Because we have the benefit of experience, it is often tempting to just give others

the benefit of our perspective. That can certainly flip a challenging situation into an
opportunity for someone to learn, and often does. But remember, in that case they
are only learning our perspective, not building the capacity to create their own. 
So how do you move to that next level? First, I think it is important to NOT set

aside your own perspective. Know what it is; just don’t offer it as the first, best and
only solution. Second, get really good at listening. I heard this recently and found it
profound: “The more you listen to someone, the smarter they think you are.” Third,
be incredibly curious. Whatever their responses to your questions, they should lead
to another question, not an autobiographical anecdote. And finally, recognize when
you get to a revelation. Sometimes we arrive at an ”aha” in the conversation and
completely miss it because we are too distracted thinking of the next question to
ask.
Besides helping others, those exceptional leaders know there is another great ben-

efit to encouraging others to build their own perspective: it gives them an additional
opportunity to increase and grow theirs.

Executive Director’s Message from Roark Horn

SAI Representative Council
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REPORT

The SAI Report is published for association
members and select community and business
leaders by School Administrators of Iowa. The
views expressed in the SAI Report do not nec-
essarily reflect SAI opinion nor does accept-
ance of advertising imply SAI endorsement.

Your comments and suggestions are 
welcomed.

Tracy J. Harms, editor

February Rep Council
highlights
l Conference exhibitor fee approval;
l Administrator Support Program
approval;

l Legislative activity discussion;
l Financials review;
l Professional learning opportunities
highlights;

l National affiliate reports;
l IPERS Benefits Advisory Committee
meeting examination of SF 2073; and

l Learning component engaged mem-
bers on Turning High-Poverty Schools
into High-Performing Schools.

Calendar of eventsCalendar of events
March
21 - Prairie Lakes District Meeting
22- Building a Contagious Culture
[Intentional Energetic Presence (IEP)
Fundamentals]

April
4 - Heartland District Meeting
10 - Spring Legal Lab
12 - Grant Wood District Meeting
18 - Finance 101 for Principals
24 - Keystone District Meeting
24 - Finance 101 for Principals
25 - Great Prairie District Meeting

Register online and view additional learning
opportunities at http://bit.ly/SAIevents

Iowa Dept. of Ed.Iowa Dept. of Ed.
deadlinesdeadlines
Use this link to access critical due dates:
http://bit.ly/dedeadlines

In
Brief

Legislative notes
from Dave Wilkerson, government relations director

As the 2018 legislative session slogs on I’ve found myself reflecting on how difficult
(usually) it is to get legislation passed. I think that might be due to the proposed
Civics Exam that has been working its way through education committees at the
Statehouse (we are opposed), or possibly it’s the work we’ve been doing to try and
get SAVE extended and the timeframe that has encompassed. At any rate the abbre-
viated version of passing legislation looks something like this: an idea for a bill is
generated, a draft of that bill is prepared, the bill is introduced and then assigned to
a committee. From there it gets a sub-committee review, and if the majority of the
sub-committee members agree it gets sent to the full committee for discussion and
review. If approved out of the full committee it goes to the full chamber (House or
Senate) where it is debated, and if approved it’s then sent to the other chamber for a
similar process. At virtually any point throughout the process amendments can be
offered, added, rejected. Finally, once both chambers approve a bill in identical form
it can go to the governor for a signature or veto. For those of us with more gray hair
than others this may conjure up memories of Saturday morning cartoons and
Schoolhouse Rock. Check it out If you’d like a stroll down memory lane. If you’re
from the less gray hair group, have a look at some of the quality programming you
didn’t have the pleasure of being exposed to.
The point I’m trying to make is several of you have expressed frustration regarding

the slow movement of the SAVE legislation and many of you have been in contact
regarding the voucher bills. It’s difficult to pass legislation, it should be. If passing
laws were easy…I think the saying goes “everyone would do it.” What I can offer is
for you to look at the process as a bit of a marathon. If you’re going to persevere,
you have to prepare and then you have to hang in there for the long haul.
SAVE has legs but requires your diligence of continued contact with your local leg-

islators. The voucher bills and conversations will continue. As long as legislators have
those thoughts in their heads, you need to continue to reach out to them and offer
rationale for opposition. After a while, some of the philosophical barriers that may
have seemed important to them earlier in the session may not be as important as the
issues drag on without resolution.
As I write this, very little legislation has been passed. But eventually the log jams

holding things back at the Capitol will break free, and there will be a flurry of
debates, votes and results. I know I’m asking a lot, but I ask you to continue to
engage your legislators, communities and fellow administrators in advocating for
educational needs. I know it’s difficult and frustrating, but as I also used to say to my
basketball and track teams, if it were easy, everyone would do it. And for some, I
hope you enjoyed the nostalgic walk down memory lane… “I’m just a Bill.”
Let me know if there are things you’d like to see in the weekly legislative updates. I

also tweet @DrDaveWilk when things get interesting/active at the Legislature.

Tune in to 
Teacher Leadership

Both Steve Barkley and Diane
Sweeney offer impactful strategies
and practices for stronger, inclusive
coaching. Barkley shares a process for
clarifying the partnership between the
teacher leader and the building
leader, and Sweeney helps distinguish
between the responsibilities of the
coach and those of the principal. Their
concrete, specific ideas can be enact-
ed today!

In memoriam
Jan Jess - retired elementary principal,
Alden (2-20-18)

Lacey Spriggs Sr. - retired middle
school principal, Des Moines (2-2-18)

http://bit.ly/SAIevents
http://bit.ly/dedeadlines
https://www.youtube.com/watch?v=tyeJ55o3El0
http://barkleypd.com/blog/thinking-principal-instructional-coach-agreements/?utm_campaign=Coaching%20Roundup&utm_source=hs_email&utm_medium=email&utm_content=60493570&_hsenc=p2ANqtz-8LdF_Y8FjHEn0-uLBRDZSrCcXBfZr72-z-bisaIzU2BrtdYmlAamVCr8kEp1uFkonFPc
https://dianesweeney.com/3-moves-for-leading-a-coaching-effort/
https://www.legacy.com/obituaries/desmoinesregister/obituary.aspx?page=lifestory&pid=188249348
https://www.legacy.com/obituaries/desmoinesregister/obituary.aspx?n=lacey-spriggs&pid=188076511&fhid=13075
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While tragedies, such as the one recently experienced in Parkland, Fla., cause us to collectively mourn and wonder what might
have been done to prevent such a senseless taking of life, they also bring stories of courage and sacrifice. They cause

debate among our students and citizens on topics, such as gun regulations and mental health that would not occur so freely in
many countries around the world. At this time when students wish to share their voices, how might that occur in a safe and con-
structive manner? 
Please don’t consider this column an all-inclusive list and I am not a school safety or public relations expert, but here are a few

things to consider. I’ll say again, I’m not going over every consideration, I’m just covering some that I find most critical.
1) Share with students, staff, families and the community the importance of expressing love and care for all students. I
know I am preaching to the choir on this one, but when I get calls about students who are particularly troubled and acting out
in a violent way, there is almost always a love deficit or abuse in that student’s life. I am not using this as an excuse for any act
of violence, and there are undoubtedly dangerous students and adults who have been loved abundantly, but harmed others
due to mental illness, but hopefully this time of great concern will cause students and adults to reflect on whether they are
appropriately caring for and loving those individuals who need it the most. 
2) See Something, Say Something – Governor Reynolds recently emphasized this point, and rightly so. I could share numer-
ous examples during the last couple weeks, even a couple occurring just before the Parkland shooting, when students had the
courage to talk to parents or school employees when they saw something troubling on social media, through direct messaging
or conversation with other students. Who knows if lives may have been saved by these Iowa students? Students, community
members and staff members should all err on the side of sharing with law enforcement or school officials when someone else
appears to be a threat to perform self-harm or harm others. While students may at times feel they are betraying a friend’s
trust by sharing personal messages, they need to know that such sharing may not only save the lives of others, but at the very
least result in a friend receiving much-needed help. 
3) Err on the side of involving law enforcement – When safety is in question, never hesitate to involve law enforcement. As
you know, this does not mean that a student or adult is always going to be arrested or taken into custody. However, law
enforcement officials deal with threats in your neighborhoods and communities far more than you might imagine. They will
greatly assist with assessing the credibility of a threat and have the ability to potentially enter a student’s or adult’s home to
determine accessibility of firearms. Finally, law enforcement authorities are regularly involved when individuals need to be
taken into custody to protect those individuals or others, and have a greater familiarity with the involuntary committal process
than many school officials. 
4) Ensure that your facility is secure during school hours – While we still have a long way to go, I have seen improvement in
this area as I have visited schools over the years. 
5) Safety plans – Ensure you have a safety plan that covers contingencies from active shooters to natural disasters, which was
developed in collaboration with law enforcement, fire safety and other experts in the area. Again, I don’t consider myself an
expert, but I think it is safe to say that plans that are easy to understand are far better than books that likely will never get
read or remembered. There are a variety of resources out there to help with safety plans. Here are examples from the Iowa
School Safety Alliance, AASA, NAESP and NASSP. In cooperation with your first responders, you will need to determine
what fits best for your particular district and/or building. 
6) Drill your plan – The military and first responders are experts at performing drills and training. Take advantage of their tips
relating to the best means to perform drills and drill your plans. In addition to performing drills with your students and exer-
cising your emergency notification system with parents/guardians, consider performing additional tabletop exercises and drills
with key members of your staff, if not your whole staff. After the drill, do an after-action review where you determine what
went right, what went wrong, and how you might improve your emergency plan and response. If at all possible, have first
responders participate in the drill as well. However, if this occurs, ensure that it is absolutely clear to students, staff and par-
ents/guardians that first responders are assisting with a drill, so you do not unintentionally cause panic in the community. 
7) Gun safety – Remind community members of the importance of securing firearms and ammunition in a locked safe or vault.
As an additional caution to parents/guardians, they need to realize that even if their student may not be a threat, s/he may
have a friend who is a threat and unwittingly provide that friend with access to the firearm. This was the exact scenario during
a recent incident in our own state, where the student’s plan included getting a firearm from a friend who had a weapon in his
home. Fortunately, the student was taken into custody before this ever came to fruition. Parents/guardians should talk with
their children about never providing firearm access to other students, unless it is under the watchful eye of a responsible adult
(e.g., hunting, trapshooting, range shooting, etc.). I would also question ever providing a child with independent access to an
assault rifle. Finally, on the topic of firearms, I know some administrators have been approached with requests to carry
firearms on school property. There is a provision in Iowa law that permits approval of such carrying, but I would work closely
with local law enforcement prior to approving for someone other than law enforcement to carry on school property. While
these community members may mean well, law enforcement may determine that they could do more harm than good should
an active shooter scenario arise. Again, please coordinate with local law enforcement regarding this topic.

Safety first

Legal Vortex with Matt Carver, legal services director This article is intended only as a
reference in regard to the sub-
ject matter covered. It is fur-
nished with the understanding
that SAI is not engaged in ren-
dering legal advice. If a legal
opinion is desired, private legal
counsel should be consulted.

https://www.iowaschoolsafety.org/resources.html
https://www.iowaschoolsafety.org/resources.html
http://www.aasa.org/policy-blogs.aspx?id=42161&blogid=84002
https://www.naesp.org/content/naesp-statement-response-shooting-stoneman-high-school
http://blog.nassp.org/2018/02/27/advocating-for-school-safety/


5

Student and staff speech 
Now let’s discuss walkouts, sit-ins or other means of speech relating to gun violence in our schools, or any other topic for that
matter. This obviously is not a new topic, as we have seen it before concerning a variety of student concerns (e.g., the closing of a
building, the reduction or termination of a popular teacher, etc.). I know that a number of you have already experienced student
walkouts in the past couple of weeks, and from my vantage point, you have each done a great job handling it in your community.
Here are a number of things to consider relating to walkouts or sit-ins:

1) Safety first – As someone who considers himself a justice fighter, I appreciate how our students are rising up and attempt-
ing to bring about change; however, I am a bit troubled by the fact that specific dates have been set for walkouts, effectively
telling the world and all those who may want to do harm to students that hundreds will be exposed in the open on particular
dates. This might be a point to discuss with students. Beyond that, if you become aware that a walkout is likely to occur on a
particular day, I would be in contact with law enforcement, so they may be present to protect students, even if that protection
is just from vehicle traffic in the area. Also, I encourage school officials to supervise the students. If the students plan to march
across town and that supervision is going to be transferred to law enforcement (after coordination with law enforcement)
once the students leave school grounds, I would make parents/guardians aware of it ahead of time. 
2) Consequences – It is perfectly reasonable to apply consequences if students are leaving class during a school day. I know
that some districts have given the students unexcused absences. If the students cause a greater disruption, which interferes
with classroom instruction or causes staff members to be away from other duties for an extended period of time to supervise
protesting students, you might decide to move forward with the next level of discipline due to the increased disruption. I
would have this discussion as an administrative team ahead of time, and consider the pluses and minuses depending on what
level of discipline is used, even if it just relates to application of your attendance policy. As always, attempt to be consistent
and consider the implications of your decisions for this particular protest, as there might be another protest on a different
topic next month or semester. Please, please, please communicate with students and parents/guardians in advance regarding
your awareness of a potential protest and what the range of consequences may be, depending on the actions of the students
and the length of the protest. These consequences might also relate to participation in school activities, depending on your
local policies or student handbook, so you might want to remind interested parties of that as well. 
3) Alternative means of protesting – Since you sometimes become aware of scheduled protests in advance, it is perfectly
appropriate to discuss alternative means students may use to get their message across. Student-led petitions, social media
campaigns or attendance at a legislator’s town hall meeting come to mind. If one of the Kardashian-Jenners is able to cause
Snapchat’s stock to go down $1.3 billion with one tweet, how much more impactful might millions of social media posts or
petitions be from students throughout our country? Separately, students may not consider the safety issues created by walk-
outs or the practical impact it has on staff members who wish for the students to remain safe. They also may not take into
account that the school still has a duty to educate those students who remain in classrooms, so the staff is stretched incredi-
bly thin if school officials attempt to provide the appropriate level of supervision outside, while still instructing inside. 
4) It is OK not to protest – While it is an awesome thing that we live in a country where students have a voice and want to
share that voice with others, another thing that is great about our country is that others might have a different perspective
and choose not to participate. A clear message should be sent that students should not feel compelled to participate in a
protest. No reprisal should come to those students should they choose not to participate or if they hold an opposing view on
a given topic. Coerced speech is not free speech, and hopefully students understand how critically important it is for other
students to have freedom of thought and an ability to hold an opposing position or even agree with a particular position, but
simply choose not to protest. 
5) Staff involvement in protests – Remind staff members that their duty is to supervise students and educate them based on
the curriculum that the district has decided to use. While staff members may have their own opinions on a variety of social
topics, it is not appropriate for them to use their position to coordinate or participate in student demonstrations. If staff mem-
bers are asked to assist in supervision during a protest, I would remind those staff members that they are there to supervise
and not to participate in the protest itself. There are appropriate times outside of work when staff members may participate
in protests on their own, as long as they understand that they are not to speak in their official capacity during those protests.
There may be consequences for their actions if they do something illegal or their actions create inefficiency in the workplace.
Like students and parents/guardians, make staff members aware of potential consequences relating to their actions during or
outside the workday and what restrictions apply. 
6) Communication with the media – While some districts have communications directors, many of you do not. The AEAs are
often able to help with media communications, so keep them in mind as a resource. Beyond communicating with parents/
guardians, consider whether it makes sense to issue a news release if you know a protest is going to get media coverage. As I
have alluded to a couple of times, I am not a big fan of publicizing when a protest may occur, as it may jeopardize the safety
of students. Also, if you release something ahead of a protest, you might want to be clear that the communication is covering
the district’s focus on safety and that protests are not district coordinated, nor do they represent the district’s position on a
topic. If the release occurs after the fact, you might give more detail concerning the length and location of the protest, and
let the community know that appropriate actions were taken to safeguard students, as well as to ensure that instruction con-
tinued to occur in the classroom. Finally, you will want to clarify with staff members who the point person is to communicate
with local media, if news media wishes to interview staff members. If for some reason a staff member agrees to participate in
an interview, they need to consider the points raised in #5 above and that it would not be the appropriate time for them to
weigh in with their personal views regarding a particular matter. 

OK, I promise next month’s column will be shorter, but as you all know, we had some critically important things to cover, and I
have received many calls during the past couple of weeks on these topics. 
Thanks for all you do to keep students safe, care for them and provide them with a great education. Go Cubs Go!!!



6

Iwas challenged recently to think about poverty—what it is and why it exists—as part of a group processing activity involving a
variety of education professionals. (It’s worth taking a few minutes yourself and perhaps with your staff to engage in a quick

write around these two thoughts). The conversation surfaced a variety of definitions as well as certain assumptions as to why
poverty exists. Is poverty defined by the federal guidelines for free and reduced lunch qualification? Is it defined by the poverty
threshold set forth by the Department of Health and Human Services? What are the implications for families living just above the
threshold? Can we attribute poverty to long-standing systems? To educational policies and practices that unintentionally impede
or altogether prevent students of poverty from accessing certain classes, programs or opportunities? To other policies and prac-
tices related to wages and benefits? To values? To work ethic? 

The discussion provided our group the opportunity to consider how assigning attribution of poverty can shape how we as leaders
and teachers understand and behold our students who live in poverty. For example, when a person believes that poverty exists
because some people just don’t want to work hard, that person might conclude that students of poverty don’t complete home-
work because they’re lazy. However, the truth might be that the student doesn’t understand the homework or that the demands
on that student at home keep him/her from prioritizing assignments. Or, someone might attribute a parent’s lack of engagement
and communication with the school as indifference and subsequently believe that the student, too, is apathetic. In fact, both are
working two jobs to keep the family in their home and food on the table. Exploring our own thinking about what poverty is and
why it exists and inviting our staff to do the same can help us identify potential barriers to improving learning outcomes for all stu-
dents, and in particular, those in poverty.

Researchers and authors William Parrett and Kathleen Budge invite us to reflect on not only the what and why of poverty but also
several other questions that can support us in building our leadership capacity to better meet the needs of our underachieving
students in poverty. They offer the following questions, aligned to identified mind-sets, structures, policies and practices known to
create barriers for students of poverty, that provide the opportunity to gain insight and understanding about your building and
district:

1. Are you deploying financial, material, and human resources effectively?
a. Does your budget reflect what you’ve stated as your priorities?
b. Do your hiring practices align to your needs? 

2. Are you optimizing time? Time to support both underachieving students and teachers’ professional learning?
a. Do teachers engage in job-embedded professional learning? 
b. Do teachers hold high expectations for ALL students and provide appropriate scaffolding and time to support all learn-
ers in achieving those expectations? 

3. Do you have a data system that works for teacher and administrators?

Identifying any barriers that may exist is a first step in supporting the needs of all learners, particularly those in poverty. Naming
the challenge, the problem, the issue allows us to move forward in deciding how we will address it. 

Parrett and Budge will co-facilitate a Thought Leader session addressing the topic of poverty at our 2018 SAI Conference:
Creating Capacity. You can read more from them as well as access several tools and rubrics from their Edutopia blog.

What is poverty and why does it exist?

The Latest in Learning with Dana Schon, professional learning director

Building a Contagious Culture [Intentional Energetic Presence (IEP) Fundamentals*] 
March 22, 2018 | 9 a.m. - 3 p.m. | SAI Office, Clive

• Are you having the impact you want? 
• Do you feel the way you want? 
• Do people follow you because you’re the “boss” or because they want to? 
• Do you have the culture you want? 

The key to a resounding “Yes” response to these questions is in how you show up. Through your experience in this workshop,
you’ll learn to get better results through accessing untapped creativity and energy, to lead by inspiration not just title or appoint-
ment, to influence more powerfully, and to create impact and build relationships, all while feeling fantastic! It all starts with you!

Don’t miss out, the February offering of this workshop reached capacity, so SAI Professional Learning Director Dana Schon is pro-
viding this second session. Register today at http://bit.ly/SAIevents.

*based on the work of Anese Cavanaugh

https://aspe.hhs.gov/poverty-guidelines
https://www.edutopia.org/profile/william-parrett-and-kathleen-budge
http://bit.ly/SAIevents
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Making time for 
what matters

“We have the power to fill our lives
with the things that deserve to be
there.”~ Laura Vanderkam

Read these five common excuses to
avoid working out and learn how to
take care of yourself now:

https://goo.gl/u9oaZ7

Administrator Support Program, cont. from page 1

Credit
Principals enrolled in the 1.0 program are eligible for 2 licensure renewal credits upon attending the required two-day Summer
Institute, three half-day workshops and receiving 30 hours of coaching.

Principals enrolled in the 2.0 program are eligible for 1 licensure renewal credit upon attending the required three half-day work-
shops and receiving 20 hours of coaching.

Registration
Cost to participate in the 1.0 program is $1,500 for SAI members, $3,000 for non-members. The charge for SAI member partici-
pants in the 2.0 program is $1,000; for non-members, it’s $2,000.

School districts may use TLC funds to pay for the principal’s registration fee. HF 215, subsection 12d. states that funds may be
used for “other costs associated with the framework or comparable system approved by the department of education under sec-
tion 284.15 with the goals of improving instruction and elevating the quality of teaching and student learning.”

Space is limited and registration will be accepted on a first-come, first-served basis. Deadline to apply is April 15, 2018, or until
filled. Registration is available for 1.0 - https://goo.gl/hoQufQ and 2.0 - https://goo.gl/QZXp7c. Contact Roark Horn with ques-
tions.

Hear from current 1.0 participants
”The TLC Administrator Support Program has been a very worthwhile opportunity that I would recommend to any building princi-
pal. The program provides ongoing professional learning in collective leadership, the TLC Framework for Support and leadership
performance standards. The building leadership team work sessions and 1:1 coaching opportunities clarify vision and goals for
your building, keep identified priorities at the forefront and support the implementation of school improvement efforts.”
~ Jess Burger, principal, Hoover Elementary, West Branch

”The Administrator Support Program has indeed been a blessing. As a fifth year principal, I was experienced enough to know the
widespread goals and objectives of the leadership role; however, unable to effectively communicate my management of them. The
ASP allows for collaboration with other school leaders, in school leadership teams, and provides an SAI Administrator Coach. This
year, my sixth as a principal, has been the most rewarding and effective because of the direction this program guided me. I know
our schools and most importantly our students will reap the benefits by having strong leadership. The ASP encourages and
empowers administrators to become the school leaders Iowa needs. I would recommend it to any and all administrators to partici-
pate.” 
~ Carrie Thonstad, principal, West Sioux Elementary

”The information and support from my coach through the Administrator Support Program has opened my eyes on how to better
our school. We work together to break down how our school currently works and break down every position within the school.
Then we put a plan in motion to make our school better. The best resource is having my coach available to me at anytime to
answer questions that may arise.” 
~ Pat Rial, principal, B.R. Miller Middle School, Marshalltown

”My experience in the Administrator Support Program has been fabulous for a number of reasons. First, I was not very knowl-
edgeable about the Teacher Leadership Compensation plan for my district. I have learned about the district plan and have had an
opportunity to learn from others about their plans. Second, I have reflected on my own leadership abilities and how my collabora-
tion with teacher leaders can improve all aspects of the school: learning, culture, collaboration. Finally, I have developed a profes-
sional relationship with an experienced administrator/mentor who has guided me in decision-making that has effectively improved
the use of teacher leadership to move school goals forward and created shared ownership in school improvement. The benefits of
my monthly meeting with ASP staff has been as a mentor and a resource to stay the course in school improvement.” 
~ Jacque Wyant, Ed.S., principal, Marshalltown High School

Resources for afterschool and summer learning 
The Iowa Afterschool Alliance, a network of nearly 1,000 individuals and organiza-
tions, supports the vision that all Iowa children and youth have access to high-quality
afterschool and summer learning opportunities in their community. 
With a professional staff based in West Des Moines and a statewide Strategic

Leadership Team, the Iowa Afterschool Alliance has the power to impact access to
programming in Iowa through a shared voice, implementation of best practices and
expansion of investments in high-quality programming. Their goal is to reach all dis-
tricts in Iowa, whether rural, urban or suburban, to assist them in learning about
resources and strategies to help their students achieve and better engage in their
learning. 
They have resources for you to improve the quality of your programming or to start

a program in your district. Visit iowaafterschoolalliance.org to learn more.
Additionally, NAESP recently launched this new portal to help Pre-K –8 principals

and other educators develop quality afterschool and summer learning programs that
will increase opportunities for all students.

https://goo.gl/u9oaZ7
https://goo.gl/hoQufQ
mailto:rhorn@sai-iowa.org
http://www.iowaafterschoolalliance.org
http://afterschool.naesp.org/

