
SEAHO	
  2016	
  BUSINESS	
  MEETING	
  
Thursday,	
  February	
  25,	
  2016	
  

	
  
	
  
MEETING	
  CALLED	
  TO	
  ORDER	
  –	
  8:35	
  AM	
  
	
  
ACTION	
  ITEMS	
  
	
  

-­‐   Parliamentarian	
  Appointment	
  (Kathy	
  Hobgood)	
  
o   Deb	
  Boykin,	
  College	
  of	
  William	
  &	
  Mary,	
  appointed	
  as	
  parliamentarian	
  for	
  SEAHO	
  2016	
  

business	
  meeting	
  
	
  

-­‐   Approval	
  of	
  minutes	
  from	
  previous	
  business	
  meeting	
  (Chandra	
  Myrick)	
  
	
  

	
  	
  	
  	
  Motion:	
   Approve	
  minutes	
  from	
  SEAHO	
  2015	
  business	
  meeting	
  as	
  presented.	
  

Yay:	
  81	
   Nay:	
  0	
   Abstain:	
  0	
  
	
  

-­‐   Elections	
  (Tim	
  Blair)	
  

o   President	
  Elect	
  
§   Donna	
  McGalliard	
  –	
  Wake	
  Forest	
  University	
  
§   Renee	
  Richard-­‐Gonce	
  –	
  Louisiana	
  State	
  University	
  

o   Director	
  of	
  State	
  Representatives	
  
§   Michael	
  Cherry	
  –	
  University	
  of	
  Mississippi	
  
§   Keith	
  Echols	
  –	
  Georgia	
  Tech	
  	
  
§   Nyerere	
  Tryman	
  –	
  University	
  of	
  Georgia	
  

o   Secretary	
  
§   Lisa	
  LaBarbera-­‐Mascote	
  –	
  North	
  Carolina	
  State	
  University	
  
§   Andy	
  Petters	
  –	
  University	
  of	
  Virginia	
  
§   Tierza	
  Watts	
  –	
  Georgia	
  Southern	
  University	
  

o   Treasurer	
  
§   Countess	
  Hughes	
  –	
  University	
  of	
  Virginia	
  
§   Michelle	
  Safewright	
  –	
  East	
  Tennessee	
  State	
  University	
  
§   David	
  Wilson	
  –	
  Murray	
  State	
  University	
  

	
  
VOTING	
  MEASURES	
  
	
  
Reserve	
  Fund	
  
	
  
Motion:	
   Increase	
  SEAHO’s	
  Reserve	
  Fund	
  by	
  adjusting	
  the	
  required	
  amount.	
  If	
  approved,	
  the	
  current	
  

$50,000	
  static	
  requirement	
  would	
  instead	
  be	
  increased	
  to	
  cover	
  two	
  years	
  of	
  Association	
  
operational	
  needs.	
  This	
  amount	
  would	
  be	
  calculated	
  by	
  averaging	
  the	
  prior	
  3	
  years	
  actual	
  
end	
  of	
  year	
  operational	
  totals	
  and	
  doubling	
  that	
  amount.	
  If	
  approved,	
  the	
  new	
  required	
  
Reserve	
  Fund	
  total	
  for	
  the	
  2016-­‐17	
  Budget	
  year	
  would	
  be:	
  $106,872.	
  
	
  

	
   Yay:	
  	
  77	
   Nay:	
  3	
   Abstain:	
  	
  1	
  
1	
  	
  

SEAHO	
  Endowment	
  
	
  



Motion:	
   Create	
  a	
  SEAHO	
  Endowment	
  account	
  through	
  the	
  ACUHO-­‐I	
  Foundation,	
  with	
  a	
  starting	
  
investment	
  of	
  $200,000	
  from	
  the	
  SEAHO	
  Administrative	
  Fund.	
  This	
  action	
  would	
  have	
  the	
  
dual	
  result	
  of	
  protecting	
  SEAHO’s	
  resources	
  for	
  growth	
  while	
  providing	
  annual	
  funding	
  for	
  
member	
  professional	
  development	
  and	
  enrichment.	
  	
  
	
  

	
   Yay:	
  	
  76	
   Nay:	
  3	
   Abstain:	
  	
  1	
  
1	
  	
  

Bylaw	
  Change	
  –	
  Fiscal	
  Management	
  
	
  
Motion:	
   VI.	
  Fiscal	
  Management	
  –	
  1.	
  The	
  Reserve	
  Fund	
  shall	
  maintain	
  a	
  minimum	
  balance	
  that	
  is	
  

equal	
  to	
  twice	
  (2X)	
  the	
  average	
  of	
  the	
  Operation	
  Account	
  from	
  the	
  past	
  three	
  years.	
  
	
  

	
   Yay:	
  	
  78	
   Nay:	
  1	
   Abstain:	
  	
  2	
  
1	
  	
  

Constitutional	
  Change	
  –	
  Article	
  IV.6.	
  –	
  Treasurer	
  Position	
  Description	
  
	
  
Motion:	
   Current:	
  	
  

Treasurer:	
  The	
  Treasurer	
  shall	
  serve	
  as	
  the	
  custodian	
  of	
  all	
  association	
  funds	
  and	
  
disbursements;	
  maintain	
  all	
  association	
  funds	
  in	
  U.S.	
  Government-­‐insured	
  accounts;	
  
	
  
Suggested:	
  
The	
  Treasurer	
  shall	
  serve	
  as	
  custodian	
  of	
  all	
  association	
  funds	
  and	
  disbursements	
  acting	
  in	
  
good	
  faith	
  and	
  serving	
  in	
  a	
  fiduciary	
  role	
  to	
  the	
  Association.	
  	
  
	
  	
  

	
   Yay:	
  	
  77	
   Nay:	
  3	
   Abstain:	
  	
  0	
  
1	
  	
  

Constitutional	
  Change	
  –	
  Article	
  VII.	
  –	
  Revenues	
  &	
  Expenditures	
  
	
  
Motion:	
   1)	
  Association	
  Funds	
  

	
  
-­‐	
  Association	
  funds	
  shall	
  be	
  maintained	
  in	
  the	
  following	
  accounts:	
  
	
  
-­‐	
  Operating	
  Accounts	
  (Administrative	
  Fund	
  and	
  Reserve	
  Fund)	
  which	
  shall	
  be	
  maintained	
  in	
  
FDIC	
  insured	
  accounts.	
  
	
  
-­‐	
  Endowment	
  Account	
  as	
  maintained	
  through	
  the	
  ACUHO-­‐I	
  Foundation.	
  	
  
	
  
-­‐	
  Other	
  accounts	
  deemed	
  necessary	
  and	
  appropriate	
  and	
  approved	
  by	
  the	
  Reserve	
  Fund	
  
Committee	
  and	
  the	
  Governing	
  Council.	
  
	
  

	
   Yay:	
  	
  79	
   Nay:	
  0	
   Abstain:	
  	
  2	
  
1	
  	
  

REPORTS/UPDATES	
  
	
  

-­‐   SEAHO	
  Strategic	
  Plan	
  Update	
  (Kathy	
  Hobgood)	
  
o   Updated	
  membership	
  on	
  2015	
  accomplishments	
  associated	
  with	
  strategic	
  plan	
  and	
  

highlights	
  from	
  past	
  year	
  
o   Working	
  to	
  get	
  strategic	
  plan	
  posted	
  on	
  website	
  	
  

	
  
-­‐   SEAHO	
  2016	
  Conference	
  Update	
  (Donna	
  McGalliard)	
  



o   Delegate	
  information:	
  94	
  graduate	
  students;	
  	
  17	
  one-­‐day;	
  	
  541	
  professionals;	
  141	
  
institutions;	
  68	
  CHOs	
  

o   Corporate	
  partner	
  information;	
  73	
  single	
  booths;	
  10	
  double	
  booths;	
  2	
  CP	
  no	
  booths;	
  85	
  
corporate	
  partners	
  registered;	
  $34,370	
  in	
  sponsorship	
  

	
  
-­‐   Treasurer	
  Update	
  (Countess	
  Hughes)	
  

o   Review	
  and	
  approval	
  of	
  2016-­‐2017	
  budget	
  
	
  
Motion:	
   Approve	
  2016-­‐2017	
  budget	
  as	
  presented.	
  

	
   	
  	
  	
  	
  	
  	
  	
  	
  Yay:	
  	
  78	
   Nay:	
  0	
   Abstain:	
  	
  1	
  
1	
  	
  

-­‐   SEAHO	
  Report	
  Update	
  (Jeannie	
  Hopper)	
  
o   Published	
  4	
  editions	
  (28	
  feature	
  articles;	
  24	
  state	
  updates;	
  59	
  institutional	
  updates)	
  
o   Next	
  deadline	
  for	
  spring	
  edition	
  –	
  3/29	
  (will	
  come	
  out	
  in	
  April)	
  
o   3	
  members	
  of	
  editorial	
  board	
  rolling	
  off	
  after	
  spring	
  edition;	
  applications	
  will	
  be	
  

announced	
  in	
  spring	
  (2	
  feature	
  editor,	
  1	
  institutional/news	
  editor)	
  
	
  

-­‐   RELI	
  Update	
  (Curt	
  Erwin	
  &	
  Calvin	
  Mosley)	
  
o   RELI	
  2016	
  to	
  take	
  place	
  on	
  June	
  1-­‐4,	
  2016	
  at	
  Emory	
  University	
  
o   The	
  following	
  individuals	
  have	
  been	
  selected	
  as	
  faculty	
  for	
  RELI	
  2016:	
  

§   Dei	
  Allard	
  -­‐	
  University	
  of	
  North	
  Florida	
  (Residence	
  Education)	
  
§   James	
  Bridgeforth	
  -­‐	
  University	
  of	
  South	
  Alabama	
  (Supervision)	
  
§   Brian	
  Fisher	
  -­‐	
  Florida	
  Gulf	
  Coast	
  University	
  (Occupancy	
  Management)	
  
§   Shannon	
  Jordan	
  -­‐	
  Appalachian	
  State	
  University	
  (Crisis	
  Management)	
  
§   April	
  Konvalinka	
  -­‐	
  Old	
  Dominion	
  University	
  (Facilities)	
  
§   Lauren	
  Taylor	
  -­‐	
  Samford	
  University	
  (Budget,	
  2017-­‐2018	
  Co-­‐Chair)	
  
§   Coretta	
  Walker	
  -­‐	
  University	
  of	
  North	
  Carolina	
  at	
  Greensboro	
  (Social	
  Justice)	
  
§   Ben	
  Wicker	
  -­‐	
  Maryville	
  College	
  (Assessment)	
  

o   RELI	
  program	
  during	
  program	
  session	
  6	
  	
  
o   3/16	
  –	
  Deadline	
  to	
  apply	
  
o   4/16	
  –	
  Status	
  notification	
  
o   RELI	
  Host	
  Bids	
  

§   The	
  University	
  of	
  South	
  Carolina	
  was	
  selected	
  as	
  the	
  RELI	
  Host	
  site	
  for	
  the	
  next	
  
three	
  year	
  cycle.	
  

§   8	
  host	
  bids	
  received	
  from	
  the	
  following	
  institutions:	
  
•   Wake	
  Forest	
  University	
  
•   Mississippi	
  State	
  University	
  
•   Louisiana	
  State	
  University	
  
•   Old	
  Dominion	
  University	
  
•   Belmont	
  University	
  
•   Columbus	
  State	
  University	
  
•   Florida	
  Atlantic	
  University	
  
•   University	
  of	
  South	
  Carolina	
  

	
  
-­‐   SAACURH	
  Update	
  (Bonnie	
  Brackett)	
  

o   Current	
  Affiliation	
  Numbers	
  
§   RHA:	
  70	
  
§   NRHH:	
  43	
  

o   SAACURH/State	
  Relationship	
  



§   SAACURH	
  evaluating	
  relationship	
  with	
  state	
  	
  associations	
  
§   SEC	
  sent	
  out	
  and	
  published	
  survey	
  after	
  SAACURH	
  conference	
  

o   Policy	
  Book	
  Alignment	
  
§   SAACURH	
  currently	
  re-­‐aligning	
  governing	
  documents	
  with	
  NACURH	
  governing	
  

documents;	
  plan	
  to	
  present	
  the	
  finished	
  document	
  at	
  the	
  No	
  Frills	
  Conference	
  
o   NIC/NSRO	
  Office	
  Combination	
  

§   The	
  NBD	
  voted	
  to	
  combine	
  the	
  NACURH	
  Information	
  Center	
  (NIC)	
  and	
  the	
  
NACURH	
  Services	
  and	
  Recognition	
  Office	
  (NSRO)	
  into	
  the	
  NACURH	
  Corporate	
  
Office	
  (NCO).	
  The	
  combined	
  corporate	
  office	
  structure	
  will	
  begin	
  during	
  the	
  
2017-­‐2018	
  affiliation	
  year.	
  

o   Website	
  
§   Currently	
  revamping	
  website;	
  temporary	
  website	
  –	
  www.saacurh.org	
  	
  

o   Conferences	
  
§   NACURH	
  2015	
  

•   Hosted	
  by	
  North	
  Dakota	
  State	
  University	
  on	
  May	
  22-­‐24,	
  2015	
  
§   SAACURH	
  2015	
  

•   Hosted	
  by	
  the	
  University	
  of	
  North	
  Carolina	
  Wilmington	
  on	
  October	
  23-­‐
25,	
  2015	
  

§   No	
  Frills	
  
•   To	
  be	
  hosted	
  by	
  Winthrop	
  University	
  on	
  March	
  18-­‐20,	
  2016	
  
•   More	
  information	
  available	
  on	
  nofrills2016.org	
  	
  

§   NACURH	
  
•   To	
  be	
  hosted	
  by	
  University	
  of	
  Delaware	
  on	
  June	
  24-­‐27,	
  2016	
  

o   SAACURH/SEAHO	
  MOA	
  
§   SAACURH	
  and	
  SEAHO	
  have	
  recently	
  updated	
  and	
  signed	
  the	
  Memorandum	
  of	
  

Understanding	
  between	
  the	
  two	
  entities.	
  
	
  

-­‐   Regional	
  Affiliation	
  Task	
  Force	
  Update	
  (Kathy	
  Hobgood)	
  
o   Complex	
  relationship	
  issues	
  and	
  potential	
  fiscal	
  synergy	
  (yourmembership.com)	
  

	
  
-­‐   Governing	
  Council	
  Recognition	
  (Kathy	
  Hobgood)	
  

o   Governing	
  Council	
  challenged	
  to	
  spend	
  one	
  hour	
  a	
  week	
  to	
  do	
  SEAHO	
  work	
  
o   Thanks	
  to	
  Governing	
  Council	
  for	
  their	
  work	
  

	
  
-­‐   President	
  Elect	
  Update	
  (Jerry	
  Adams)	
  

o   Encourage	
  everyone	
  to	
  nominate	
  for	
  SEAHO	
  awards	
  
o   Resolution	
  of	
  Appreciation	
  –	
  Dr.	
  Timothy	
  R.	
  Luckadoo	
  
o   Service	
  awards	
  –	
  45	
  awarded	
  this	
  year;	
  state	
  reps	
  will	
  distribute	
  during	
  state	
  caucus	
  

meetings	
  
	
  

-­‐   Election	
  Results	
  
o   President	
  	
  Elect	
  –	
  Donna	
  McGalliard	
  –	
  Wake	
  Forest	
  University	
  
o   Director	
  of	
  State	
  Reps	
  –	
  Nyerere	
  Tryman	
  –	
  University	
  of	
  Georgia	
  
o   Secretary	
  –	
  Lisa	
  LaBarbera-­‐Mascote	
  –	
  North	
  Carolina	
  State	
  University	
  
o   Treasurer	
  –	
  Countess	
  Hughes	
  –	
  University	
  of	
  Virginia	
  

	
  
MEETING	
  ADJOURNED	
  –	
  9:40	
  AM	
  
	
  
	
  


