
A Year of Profitability
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—Winston Churchill
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Review a quarterly 
calendar to improve 

bookstore profitability 
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January – March
First Quarter

April – June
Second Quarter

July – September
Third Quarter

October – December
Fourth Quarter



Categories for Discussion

Quarterly Routine

Operations

Industry Events

Literary Awards

Marketing

Finances

Holidays & Celebrations
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Quarterly Routine: 
Jobs For All Seasons…
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• Review author event grids

• Rotate store and window displays

• Report bestsellers

• Review schedule of local holidays and activities

• Nominate to Indie Next Lists

• Remit sales, payroll and all required taxes

• Stay current with BTW, Shelf Awareness, Publishers 
Weekly

And REMEMBER…
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FIRST QUARTER:  

WINTER 

(January – March)

1



Operations
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Industry Events

10



Literary Awards
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Marketing
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http://bookweb.org/aba-learning-demand


Finances
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BookWeb.org:  Book Buyer’s Handbook

BookWeb.org:  Store Buyer’s Form 

BookWeb.org: Indies First

Regional Communications

Publisher Reps

Edelweiss

Above the Treeline

http://bookweb.org/principles-bookstore-finance-seminar-1
http://www.bookweb.org/resources/bbh
http://bookweb.org/store-buyers
http://www.bookweb.org/indies-first-2017


Holidays & Celebrations
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SECOND QUARTER:  
SPRING 

(April – June)



Operations

16



Industry Events
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http://bookweb.org/ci6/abc-childrens-institute-2018
http://www.indiebookstoreday.com/
http://everychildareader.net/cbw/
http://www.bookweb.org/be2017/bookexpo


Literary Awards
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Marketing
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http://bookweb.org/aba-learning-demand


Finances
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http://bookweb.org/lease-renegotiation
http://bookweb.org/professional-bookselling/abacus
http://www.libris.org/
http://bookweb.org/credit-debit-cards


Holidays & Celebrations
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THIRD QUARTER:  
SUMMER

(July – September)



Operations

23

http://bookweb.org/favorite-bookstore-forms-documents-and-procedures


Industry Events
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http://www.bannedbooksweek.org/


Literary Awards
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Marketing
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Finances
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http://bookweb.org/professional-bookselling/abacus


Holidays & Celebrations
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29 29
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FOURTH QUARTER:  

FALL

(October – December)



Operations
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http://bookweb.org/indies-first-2017
http://bookweb.org/news/holiday-preparations-checklist-102210


Industry Events
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Literary Awards
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Marketing

33

http://www.indiecommerce.org/
http://bookweb.org/designs-and-downloads/detail/165#-diy


Finances

34



Holidays & Celebrations
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http://bookweb.org/designs-and-downloads/parent/117#-diy


Thank you!
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