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“Let our advance worrying become
advance thinking and planning.”

—Winston Churchill



WINTER (JANUARY — MARCH) 'SPRING (APRIL - JUNE)

January — March April = June
First Quarter Second Quarter

Review a quarterly

calendar to improve
bookstore profitability

October — December

July — September
v D Fourth Quarter

Third Quarter



Categories for Discussion

Quarterly Routine
Operations
Industry Events
Literary Awards
Marketing
Finances

Holidays & Celebrations
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Quarterly Routine:
Jobs For All Seasons...




Review author event grids

Rotate store and window displays

Report bestsellers

Review schedule of local holidays and activities
Nominate to Indie Next Lists

Remit sales, payroll and all required taxes

Stay current with BTW, Shelf Awareness, Publishers
Weekly
And REMEMBER...
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Operations
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Literary Awards
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ABALeornlng an

PRESENTS

TAKE YOUR SOCIAL MEDIA
TO THE NEXT LEVEL

Strategic Best Practices for Retail and E-commerce Businesses
featuring Sarah Benoit, JB Media Institute

January 23, 2018
Winter Institute | Memphis, TN
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The paid advertising

planning process m
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http://bookweb.org/aba-learning-demand

Finances

BookWeb.org: Book Buyer’s Handbook
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http://bookweb.org/principles-bookstore-finance-seminar-1
http://www.bookweb.org/resources/bbh
http://bookweb.org/store-buyers
http://www.bookweb.org/indies-first-2017

0]\l 3\ Holidays & Celebrations

TORYFIMONTH

Manchester - 40th Anniversary Celebration!!!

Evert date: |

Event address: 45¢

September 9th, 10th, and 11th!!

CELEBRATE
BOOKS

BLACK Fbm

Day Sale




SPRING
April —June)
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SECOND QUARTER
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Because books make everything better.
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Fantastic
BooR FaLrs

For the Bookworm in All of Us!

Recommendations by independent booksellers from across the nation. Find out more at www.IndieBound.org.
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Industry Events
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http://bookweb.org/ci6/abc-childrens-institute-2018
http://www.indiebookstoreday.com/
http://everychildareader.net/cbw/
http://www.bookweb.org/be2017/bookexpo

Literary Awards




Marketing

2017 ABA Press Webinar Edited

.
ABA EDUCATION

Creating a Press Kit
for your Store

Presented by

Maribeth Pelly

MORE VIDEOS

> o) 0:02/ 5504

m 2 Youlube

rn
L d

19


http://bookweb.org/aba-learning-demand

Finances
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ANLiDris

Tallored affordable insurance

LEAGUE OF INDEPENDENT BOOK
RETAILER INSURANCE SERVICES
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http://bookweb.org/lease-renegotiation
http://bookweb.org/professional-bookselling/abacus
http://www.libris.org/
http://bookweb.org/credit-debit-cards

Holidays & Celebrations
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POETRY
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WWW. poets.org

DAY 7



SUMMER (JULY - SEPTEMBER)

THIRD QUARTER:
SUMMER
(July — September)




Operations
Qe

artizans.com

“I was hoping my employee evaluation

would be more than, ‘you don’t suck.
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http://bookweb.org/favorite-bookstore-forms-documents-and-procedures
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Industry Events

NY NOW
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http://www.bannedbooksweek.org/

Literary Awards

The A
Man | Hugo

sooker 1y Awards

Winners of the Best Novel awards for Science Fiction,
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http://bookweb.org/professional-bookselling/abacus

Holidays & Celebrations

CAMP HALF-BLOOD




FALL (OCTOBER — DECEMBER)

FOURTH QUARTER:
FALL
(October — December)




Operations

The Source for
T Independent
Bookselling
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http://bookweb.org/indies-first-2017
http://bookweb.org/news/holiday-preparations-checklist-102210

Industry Events
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Literary Awards

National
Book
Foundation




Thanks for shopping at

'Your Local Bookstore
Here’s What You Just Did:

'I You kept dollars in our economy. for every $100 you spend
at one of our local businesses, $52 will stay in the community.

2 You embraced what makes us unique. You wouldn't want
your house to look like everyone else’s in the U.S. So why would you want your
community fo look that way?

3 You created local iObS. Local businesses are better at creating higher-
paying jobs for our neighbors.

4 You he!ped the environment. Buying from local business conserves
energy and resources in the form of less fuel for fransportation, less pockaging, and
products that you know are safe and well made, because we stand behind them.

5 You nurtured community. We know you, and you know us. Studies
have shown that local businesses donate to community causes at more than twice
the rate of chains and online retailers.

6 You conserved your tax dollars. Shopping in a local business
district means less infrasfructure, less maintenance, and more money available to
beauh'fy our community. Also, spending |oco\|y instead of online ensures that your sales
taxes are reinvested where they belong—right here in your community!

B2 AMERICAN BOOKSELLERS ASSOCIATION @INDIECOMMERCE
: ' TS -

7 You createcl more choice. We pick the items we sell based on
what we know you like and want. Local businesses carry a wider array of unique
products because we buy for our own individual market.

8 You took advantage of our expertise. Yo are our friends
and neighbors, and we have a vested interest in knowing how to serve you.
We're passionate about what we do. Why not take advantage of it

9 You invested in entrepreneurship. Creativity and entrepreneur
ship are what the American economy is founded upon. Nurturing local business
ensures a strong community.

American Booksellers Association’s e-commerce platform for independent bookstores -I You made us a destination. The more T —
are as a community, the more we will atiract new neighbors, visitors and guests.
This benefits everyonel

Features

A Cooperative Message

\ ove Your Loca
From this Bookstore and INDJE 40 L - I
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http://www.indiecommerce.org/
http://bookweb.org/designs-and-downloads/detail/165#-diy

Finances
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Holidays & Celebrations

THANKSGIVING BOOKS SNOW! < a=

A List of -
Books For Readers WE'VE GOT BOOKS!

Of All Genres Favorite n
HaALLowEEN \4_‘
Books ror Kips,



http://bookweb.org/designs-and-downloads/parent/117#-diy

Thank you!
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