RVCF&

Sunday, April 17, 2016

1:00 pm to 5:00 pm

Revised: 4/07/16
Sessions , times, dates and locations are subject to change.

One-on-One Meetings
Everglades Veranda

3:00 pm to 6:00 pm

Early Registration
Everglades Foyer

6:00 pm to 6:30 pm

First Time Attendee Orientation
K. Zablocky
Everglades B

6:30 pm to 7:30 pm

Welcome Reception and Registration - Exhibit Hall

Agenda-At-A-Glance

Exhibitor Set-Up
3:00 pm to 6:00 pm
Everglades A




Agenda-At-A-Glance

Revised: 4/07/16
Sessions , times, dates and locations are subject to change.

F@

Monday, April 18, 2016

7:30 am to 8:30 am

Breakfast - Exhibit Area
Exhibit Hall Opens
Conference Registration
Everglades A & Everglades Foyer

8:30 am to 9:20 am

9:25 am to 10:15 am

RETAIL ONLY: Retailer "Open Forum
Roundtable" Extended Session
V. Engesser
Everglades B

SUPPLIER ONLY: 15 minute Results
Overview of the Remittance Coalition’s
Best Practice Development on Retail Debit
Balances and a Supplier Open Forum
J. Butler & E. Hooper
Everglades C

10:15 am to 10:30 am

Networking Break - Exhibit Hall

10:30 am to 11:20 am

RETAIL ONLY: Overcoming Obstacles to
Retail Supply Chain Efficiency & Vendor
Compliance With Green Lion Digital &
Toys“R”Us, Inc.

T. Murphy & A. Ruiz
Everglades B

SUPPLIER ONLY: Compliance
Management Discussion
E. Hooper
Everglades C

11:25 am to 12:15 pm

RETAIL ONLY: REI: Our Journey to
Succesful Supplier On-boarding
K. Compton
Everglades B

SUPPLIER ONLY: Best Practices in Cost
and Cash Flow Management & How the
Extended Supply Chain Can Become
More Profitable
D. Steiner
Everglades C

12:15 pm to 1:30 pm

Networking Lunch
Palms Pool Deck

1:30 pm to 5:15 pm

One-on-One Meetings
Everglades Veranda

1:30 pm to 2:20 pm

Stage Stores: The Path to Good & Consistent Supplier/Retailer Compliance
Communication
K. Lettre
Caloosa Ballroom AB

1:30 pm to 2:20 pm

Kaizen Rules AGAIN!
K. White
Everglades C

2:25 pmto 3:15 pm

Negotiation Tips & Strategies — Getting Other People to See Things Your Way
J. Butler
Caloosa Ballroom AB

2:25 pmto 3:15 pm

ASNs Done Right: How Retailers and Suppliers Can Leverage The Most Value From
Advance Ship Notifications
K. Harris & G. Holder
Everglades C

3:15 pm to 3:30 pm

Networking Break - Exhibit Hall

3:30 pm to 4:20 pm

What's Going on With Shipments Out of
Asia?
R. Marotta
Caloosa Ballroom AB

How Technology Can Automate Cash
Application and the Deduction Resolution
Process
T. Materasso
Everglades C

4:25 pm to 5:15 pm

State of Retail Compliance Programs: Victor
Engesser Shares the Results from the 2016
RVCF Retail Compliance Survey
Caloosa Ballroom AB

Your Contribution to the Bottom Line
L. Redman
Everglades C

Exhibitors

6:00 pm to 7:30 pm

Networking Exhibitor Reception - Exhibit Hall




Agenda-At-A-Glance

Revised: 4/07/16
Sessions , times, dates and locations are subject to change.

Tuesday, April 19, 2016

Breakfast - Exhibit Area
Exhibit Hall Opens
Conference Registration
Everglades A & Everglades Foyer

7:15 am to 8:15 am

Welcome and RVCF Update
8:15 am to 8:30 am K. Zablocky
Everglades BC

Keynote Speaker
8:30 am to 9:20 am K. Brown
Everglades BC

U.S. Economic Forecast for Second Half of 2016
9:25 am to 10:15 am W. Strauss
Everglades BC

10:15 am to 10:30 am Networking Break - Exhibit Hall

Selling More Made in USA: How to Get Onboard
10:30 am to 11:20 am H. Moser
Everglades BC

How to Switch From a Successful Doer to a Successful Leader in Your Organization: A

Coaching Approach

11:25 am to 12:15 pm 0. Carru Exhibitors

Everglades BC

Networking Lunch

12:15 pm to 1:30 pm Palms Pool Deck

One-on-One Meetings

1:30 pm to 5:15 pm Everglades Veranda

Automating PO Changes in Work Flow
Process
M. Kotoyan
Everglades B

Retailer Specific Breakout: Neiman Marcus
1:30 pm to 2:20 pm J. Barron & J. Hazlewood
Caloosa Ballroom AB

De-mystifying Catalogue Images: A Picture is| Retailer Specific Breakout: Hudson Bay

2:25 bm to 3:15 bm Worth a Thousand Attributes! and Lord & Taylor
ep P T. D'angelo G. Miller
Caloosa Ballroom AB Everglades B
3:15 pm to 3:30 pm Networking Break - Exhibit Hall

Key Components of Planning, Forecasting

and Replenishment: Improving Lead Times, EDI for Inventory
3:30 pm to 4:20 pm Fill Rates and Replenishment Metrics M. Kotoyan Exhibitor Clean up
S. Dunkin (Data Profits) Everglades B

Caloosa Ballroom AB

5:30 PM Meet at Sanibel Harbour to Board Dinner Cruise

6:30 pm to 10:00 pm RVCF Sunset Dinner Cruise




RVCF

Wednesday, April 20, 2016

Agenda-At-A-Glance

Revised: 4/07/16

Sessions , times, dates and locations are subject to change.

7:30 am to 8:30 am

Breakfast
Everglades A

8:30 am to 11:20 am

One-on-One Meetings
Everglades Veranda

8:30 am to 10:15 am

RETAIL ONLY: Retailer Round Table
V.Engesser
Everglades B

SUPPLIER ONLY: Supplier Round Table
E. Hooper
Everglades C

10:15 am to 11:05 am

Scorecarding Your Retail Customer
V. Engesser
Everglades B

SUPPLIER ONLY: Amazon Round Table
Discussion
E. Hooper
Everglades C

GS1 US Apparel and
General Merchandise -
What's New in the Industry?
L. Montgomery
Caloosa Ballroom AB




