
1634 I ST NW SUITE 800 | WASHINGTON, DC 20006 | +1 202 464 0721 | WWW.STABILITY-OPERATIONS.ORG  

Afghan Public Protection Force (APPF) 
 
In Afghanistan, the work carried out by international military forces and PSCs will be 
replaced by a state-run security service provider, the Afghan Public Protection Force 
(APPF), as per Presidential Decree 62, by March 14, 2012. ISAF bases and military 
construction sites have until March 20, 2013 to transition their security arrangements to 
the APPF. However, embassies and diplomatic missions will be able to contract 
international PSCs for security details. The APPF program is being treated as an 
“experimental program” that will either be ended or expanded. APPF members are 
supposed to eventually be integrated into the Afghan National Army and Police, 
depending upon its development and effectiveness. The APPF also holds the authority 
to issue business licenses to Afghan Risk Management Companies (RMC). RMCs, 
unlike conventional PSCs, will provide security advice and expertise to companies 
operating in Afghanistan, but cannot provide primary security or maintain guards or 
weapons other than for self-protection. In order to strengthen the capability of the APPF 
and tackle any shortcomings, RMCs will also provide on-site training, advising and 
mentoring to the APPF. The APPF currently employs about 6000 guards, but the goal is 
to employ an ambitious 25,000 guards by March 2013 in order for a smooth transition to 
take place, and it is very unclear if those numbers can be trained up in time. 
 
 

ISOA Perspective 

 
ISOA supports the transition of primary security concerns to the Afghan government as the local security forces are 
grown and improved, however we believe that the mandated March departure of private security contractors from 
protecting development and commercial sites as well as convoys is a premature effort fraught with risk. We believe the 
APPF handover timeline must be adjusted to a later date to allow development of the functionality of the APPF. With the 
approach of the deadline, help from the ISAF and NATO advisers for the past year may not have been enough in 
equipping APPF with enough members with adequate training in order to avoid a highly risky security gap during the 
transition. As of February 12 only a single RMC has been reportedly provided with a license to operate in Afghanistan 
and news sources indicate that while there has been progress in negotiations, the APPF is yet to sign a contract for any 
of the nearly 75 companies who will be completely dependent on APPF for their security. However, the decision of the 
Afghan government to allow up to 11,000 Afghan guards now working for PSCs to remain on their existing jobs after 
joining the APPF is a good step. Unfortunately, the process of vetting the additional recruits will take time, which the 
APPF is quickly running out of. The consequences of failure of the security transfer are dire; reconstruction and 
development could come to a sudden halt if no reliable security is in place to protect the effort. We believe there is an 
urgent need of reassessing the deadline before APPF takes on the primary role of securing Afghanistan’s future.  
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