SUPPORT YOUR CHANGE
PROJECT AND CULTURE

When you map the readiness gap you
keep the change on course.

LEADERS OWN THE RISKS

e |osing key people, morale, and productivity.

e Tracking and managing concerns from different
stakeholders.

e Struggling to engage teams coping with unmet
expectations and burnout.

e Assuming that the team is ready and able to
change.

CIRRUS CHANGE GUIDES AND
SUPPORTS LEADERS

e Discover your change champions, influencers and risks
with the Cirrus Readiness Map.

e Understand the supports that your team needs.

e Receive a custom support strategy based on your
team’s profile of risks and strengths.

e Opt-in to follow progress over time with our Change
Reinforcement Tracker.

LEADERS REAP THE
BENEFITS

e Improved engagement, retention and communication.
e Enhanced team trust.
e Data to inform your change strategy.

e An understanding of key players and who they influence.
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Understand the gaps in assumptions,
trust and knowledge.

Visualize alignment, misalignment
and strategies to mitigate problems.

Receive a customized action plan to
master your change.

» CIRRUS
. CHANGE
' READINESS®

Unleash your team'’s potential.

Call today for a demo.
+1 608-338-5032
Engage@cirruschange.com
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MAP THE GAP TO KEEP YOUR CHANGE ON COURSE: SKILLS, INFLUENCE,
KNOWLEDGE, TRUST AND GOALS.

Risky
Anzwers

= Past change handled well?

= Expert in role
= Job satistaction impacted

Sathi 5

LOOKING FOR MORE SUPPORT?

TRACK AND MANAGE YOUR CHANGE WITH THE CIRRUS
CHANGE REINFORCEMENT TRACKER.

e Evaluate change progress over time.
e Understand barriers to change.
¢ View trends throughout the change with our dashboard.

THE CIRRUS CHANGE ACCELERATOR WILL:

e Energize and engage your team with a bottom-up change structure.
o Apply a comprehensive communication plan with our planner.

e Build trust with Cirrus feedback tools.

e Manage team expectations and define your change visions.

e Address uncertainty with the roadmap tool.

e Get a global view of change activities with the Cirrus Dashboard.

LOCK IN LASTING CHANGE SKILLS WITH
OUR CERTIFIED EDUCATION.

¢ Certified by Quality MattersT,Man international certifying authority for continuing education

credits.
e Eight modules include core learning, case studies and quizzes.
e Designed to efficiently provide salient, applicable skills to common change issues.

PREPARE TRACK MASTER
Prepare for your change with Track the change with our Master current and future
our Change Readiness Change Reinforcement change with Cirrl.TlMs tools and
Assessment. Tracker. Quality Matters certified
education.
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