The Beginning
It’s 1982. Health care costs are rising faster than other corporate expenses; understanding why is complicated. Little
information is available to justify capital expenditures or the cost of care and even less exists about care quality. Without
evidence of corresponding improvements in health outcomes to offset the rising expense, St. Louis’ leading corporations
join together to face mounting health care challenges. Their goal: reasonably priced, high-quality health care.
BHC was founded to support employers, whose business purpose is outside the delivery or ﬁnancing of health care services
and products. Its role is to support them in making sense of health care and to align their purchasing power for better value
health care. Independent and solely focused on health care, BHC is honored to represent the region’s leading health care
purchasers and to bring their voices to health care conversations both locally and nationally.
The employer beneﬁts arena has seen a number of turns in regulation and market practices since the 1980s. Today, the
trend to shift provider contracts from volume to value payments aligns well with BHC’s founding philosophy that it is a
purchaser responsibility to structure beneﬁt offerings in ways to drive competition and improvements in care quality and
affordability over time. Currently, over 55% of Americans receive their health beneﬁts through their employment, maintaining
the important role that employers have in shaping local health care delivery.
Since its founding, BHC membership has more than quadrupled. Up from an initial 12 members, BHC now serves over 60
forward-thinking companies with a suite of member-focused beneﬁts. These include research and benchmarking
reports, health policy monitoring and advocacy, health improvement campaigns and trainings, group purchasing
opportunities, and more than 40 educational and strategy events each year. With reﬂection on three decades of progress
and the accomplishments from 2017, BHC thanks each of its members for continuing to uphold the common vision of better
health and health care value for our community.

A Trusted Information Source

BHC began its tradition of serving as a trusted
source of health care information more than
30 years ago with its ﬁrst publication of the
St. Louis Health Care Industry Overview
Report (HCIO). The BHC has supported
employers and community members in staying
abreast of industry trends and changes in the
region’s health care landscape through this
annual and other reports that have tracked
information on care quality and ﬁnances at the
region’s hospitals, expanding to include health
plan and outpatient care data as well. Over
the last decade, the reports have covered
evolving trends in the Centers for Medicare
and Medicaid Services’ provider programs,
aimed at improving health and aligning
ﬁnancial incentives for safe, effective care.
Insight from Midwest Health Initiative (MHI)
data has been added to highlight differences among local provider groups, including the link between incentive programs
and clinical outcomes, as seen in Accountable Care Organizations and the Medicare Advantage networks.
BHC looks forward to continuing to support transparency in the community with the publication of additional reports and
anticipates that future insights will underscore meaningful improvements in quality and affordability resulting from the
alignment of provider payments to value.
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The Workplace Wellness Evolution

In 1979, Johnson & Johnson initiated the Live for Life program, an endeavor that would soon become the ﬁrst prototype
for corporate wellness among large employers in the United States. While health promotion received little attention on a
national level, or at the BHC, through the early ‘80s, some traction was gained through the adoption of Employee Assistance
Programs and the growing recognition of lifestyle inﬂuences on heart disease and the beneﬁt of cardio exercise routines.
With the 1990 launch of the Healthy People 2000 campaign, the ﬁrst structured guidelines for worksite health promotion
were set in motion.
Today, amidst the obesity epidemic, mental health crisis, and pursuit of worker talent, this wellness notion has evolved into a
multibillion dollar industry that encompasses all facets of employee physical, mental, social, and ﬁnancial health. This year,
two BHC projects supported members in taking their well-being strategy to the next level.

Total Worker Health® Employer Guide
The Total Worker Health® Program was created in 2011 by the National Institute for
Occupational Safety and Health to advance research and adoption of best practices for the
improvement of employee safety and well-being on the job. With funding from the Healthier
Workforce Center of the Midwest, BHC created a new Total Worker Health® Employer Guide
to assist organizations in recognizing modern psychosocial and physical risks that may
threaten employee well-being and to provide resources to address these factors through
organizational culture, policy, and environmental changes. The guide debuted to an audience
of over 150 employers and wellness professionals at the BHC’s 2017 Spring Forum, which
included a lineup of nationally-recognized speakers on the impact of job autonomy, professional
development, team relationships, and the indoor environment on worker health. Initial feedback
has been positive, with over two-thirds of surveyed organizations indicating that they are likely or very likely to implement
Total Worker Health® tactics in their workplace or client’s workplace. BHC looks forward to exploring future opportunities to
address these strategies as a new Total Worker Health® Afﬁliate, in collaboration with local Centers of Excellence who lead
the charge to research and apply best health practices in workplaces across the United States.

Worksite Wellness Resource Guide
With more evidence emerging on the connection between business and community health, the BHC led a multi-stakeholder
collaborative effort through the St. Louis County Partnership for a Healthy Community to develop and launch the new St.
Louis Worksite Wellness Resource Guide. Free to use, the online guide provides St. Louis businesses with access to a
directory of low-cost, community-based tools to improve the health and well-being of employees. Nearly 100 unique
workplace wellness resources from over 20 local organizations have been compiled, including:
•
•
•
•
•
•

List of local events relevant to human resource and wellness professionals
Ready-made tools and programs categorized by health topic area
Search queries for evidence-based worksite wellness practices
Community engagement opportunities for employees
Survey results and research reports on local well-being trends
Wellness scorecards and awards for benchmarking and recognition

Workplace wellness trends and challenges needing to be addressed, as identiﬁed in the St. Louis Worksite Wellness
Resource Guide, resulted from a 2015 survey sent to more than 100 local organizations.
“In surveying employers, we noticed that many were not familiar with the resources available from local organizations or did
not know the appropriate place to obtain additional information,” said Lauren Schulte, BHC Director, Well-being &
Communications, and Co-chair of the Partnership’s Worksite Wellness Subcommittee. “We saw a need to create a one-stop
shop where companies could easily ﬁnd these tools and connect to St. Louis organizations with a commitment to improving
the health of our community. By doing so, we hope to not only assist businesses in addressing employee well-being with
budget-friendly resources but also create mutually-beneﬁcial collaborations for a healthier, happier St. Louis.”
1993

1995

1998

2003

2005

First consumer report on hospital
performance distributed to
employees (Health Pages)

Gateway Purchasers, a
Managed Competition
Model, initiated

HMO guarantees for clinical
quality negotiated across
BHC employer populations

Pharmacy Management
Initiative (PMI) is formed

Corporate wellness
becomes strategic
focus

Spurring Health Care Transformation
Midwest Health Initiative
MHI is a non-proﬁt, multi-stakeholder, regional health care improvement collaborative led by employers and
facilitated by the BHC. Dedicated to improving health and health care, MHI provides a neutral, trusted place where
employers and other community health care partners share information, determine common commitments, and take actions
toward higher value health care. MHI stewards a community data asset that supports the region in realizing safer, higher
quality, and more affordable health care. MHI is a member of the Network for Regional Healthcare Improvement (NRHI)
and participates in its national collaborative, funded by the Robert Wood Johnson Foundation, to measure and report total
costs of care and resource use at the primary care provider and medical group level. This information aids the region’s primary care providers in understanding how the quality and cost of care for their patient population compares to that of other
primary care providers. MHI connects and shares information with the public though community events, corporate health
fairs, and two websites: ChooseWellSTL.org and LiveWellSTL.org.

Taking Action to Encourage Appropriate Use of Emergency Services
Data from MHI and national sources conﬁrms St. Louis residents are more likely to use the emergency department
(ED) than patients on a national level. They also are more likely to use an ED facility or urgent care when a primary care
visit could have treated their condition. Kaiser Health Facts ranks Missouri 11th among states for the number of emergency
department visits per 1,000 people. Employers, unions, heath plans, and providers in commercial ACO arrangements are
working together to support patients in management of chronic conditions and in making better choices when needing
convenient, urgent, or emergency care.

Back to the Future, Worksite Clinics
Dissatisfaction with the way today’s health system responds to patient needs for preventive
screenings, diagnosis and referral, treatment, and care coordination has led employers to
renew interest in worksite clinics. Although this care model was commonplace among
manufacturing ﬁrms 30 years ago, today’s clinics are designed to meet select acute and
chronic care needs through a broad offering of cost-effective primary care and well-being
services. This is meant to increase worker productivity, enhance job satisfaction, improve
employee engagement, and integrate data for predictive health analytics and program
development. Historically, onsite clinical services have been an option only when the employer
has a sizeable footprint in a given geography; however, modern clinic options, such as near-site
and shared models, are ﬁnancially supported by smaller and dispersed worker populations.
According to a 2015 national survey, approximately 30% of employers offer some form of onsite, near-site, or mobile health
services, with an additional 16% expected to evaluate or implement these clinics by the end of 2017. BHC secured a
consulting arrangement with Mercer to support members without a current worksite clinic in conducting a worksite clinic
feasibility assessment for their organization. Further, to assist members in comparing worksite clinic models, the BHC
conducted a Request for Information (RFI) across diverse clinic vendors and complied a comparative database of
vendor characteristics. There was response from 13 clinic vendors, operating 67 clinics for St. Louis employers and over
1,500 clinics nationally. For more detailed information on these vendors or to explore clinic implementation with other
interested BHC members, please contact Lauren Schulte.

Pharmacy Management Initiative (PMI)
During the 1980s there were fewer than 10 specialty medications approved by the Food and Drug Administration, and
the annual total amount spent on U.S. prescription drugs was less than $12 billion. Today, there are over 300 specialty
medications, and the U.S. total drug spend is nearly $360 billion. While some of these medications have made meaningful
advancements in the lives of many, they come with a cost that increasingly presents an unsustainable expense for patients,
payers, and society.
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The BHC Pharmacy Management Initiative (PMI) connects and supports employers in managing their pharmacy beneﬁt and
expenditures. Its focus in 2017 has been dedicated to re-thinking pharmacy business models and contracting. By tapping
into the knowledge of industry experts and exploring innovative technologies, as well as inter-organization dialogue,
members have gained valuable insights which will shape future strategies to ensure access to life-altering medications while
allowing for reasonable conversation on the value behind prescription costs. To learn more about participation in the PMI
program, please visit the Group-Purchased Beneﬁts Offerings page on the BHC website.

Staying Connected, BHC Communications
During 2017, the BHC continued to enhance communication strategies for
connecting members and the local community to trending health care and
beneﬁt topics, employer-driven projects, and opportunities for collaboration in
pursuit of a healthier St. Louis. In one year’s time, the BHC’s Twitter account
(@stlbhc) gained 125 followers and garnered over 144,207 impressions from
its daily posts. The creation of new hashtags for BHC meetings, as well as
social media links on BHC website pages, provides additional opportunities
for members to share their learning experiences with professional networks.
The BHC website (www.stlbhc.org) also saw an 8% uptick in online trafﬁc with over 9,204 visitors in 2017, as well as the
addition of new features like the member-speciﬁc report archive, live homepage Twitter feed, and BHC’s Be Health
Connected blog. BHC research and email announcements received a facelift to include colorful infographics, social
media graphics, and clickable icons to provide a more user-friendly experience for reading and access. BHC looks forward
to continuing to interact with members and the community on these platforms and providing tech-friendly solutions to
network, share best practices, and promote transparency in the delivery of local and national health care information.

BHC Leadership
The BHC is governed by an elected board from its membershp. Board members are committed leaders who guide the
organization, its community partnerships, and set its future course. BHC commends and extends its sincere appreciation to
Carolyn Plummer, Health & Welfare Beneﬁts Lead, Monsanto Company, for her leadership as she completes her two year
term as Board Chair. Tim Sutter, Director of Compensation and Beneﬁts, at Caleres will serve as the 2018 Board Chair.

2017 BHC Board of Directors
Beth Biggs
Vice President, Beneﬁts
Charter Communicatons
Dolores Ennico
Vice President, Human Resources
Olin Corporation
Judy Faires
Director, Welfare Plans
Emerson
Andrew Fondow
Director, Health Care & Ancillary Products
Concordia Plan Services
Gail Frye
Senior Director, Compensation and Beneﬁts
Panera, LLC
Debbie Hanlon
Vice President, Human Resources,
ESCO Technologies, Inc.
Bold text denotes Executive Committee Member

Bruce Hanson
Senior Manager, Union Pay and Beneﬁts
The Boeing Company
Marla Langenhorst
Director, Beneﬁts & HR Technology
Ameren Corporation
Mark Mispagel
Managing Director, Compensation & Beneﬁts
Spire
Carolyn Plummer
Health & Welfare Beneﬁts Lead
Monsanto Company
Kristine Schuster
Vice President, Human Resources
Mississippi Lime Company
Ed Strouth
Director, Health & Wellbeing
Barry-Wehmiller Companies, Inc.

Kevin Supple
Chief Operating Ofﬁcer
Francis Howell School District
Tim Sutter
Director, Beneﬁts & Risk Management
Caleres
David Toben
Director of Beneﬁts
Bi-State Development/Metro
John Ziegler
Chief Commercial Ofﬁcer
Arch Coal, Inc.
Ex-Ofﬁcio Members
Bob Knowles
Retired Executive
Monsanto Company
Bob Wald
Retired Executive
Smurﬁt-Stone

The BHC is grateful for the leadership and contributions of all of its leaders and welcomes new 2018 board member Brian
Haschmann, Director, Health & Welfare, Anheuser-Busch Companies, LLC.

The BHC is an association representing over 60 forward-thinking employers in their efforts
to advance the value of health beneﬁts and the well-being of our community.
During 2017, the BHC was pleased to welcome its newest members: Diocese of Springﬁeld in Illinois, Lutheran Senior
Services, PPR Talent Management Group, Sulzer US Holding, Inc., and Sunnen Products Company.

MEMBERS:
AAF International
Aegion Corporation
Ameren Corporation
Anheuser-Busch InBev
Arch Coal, Inc.
TheBANK of Edwardsville
Barry-Wehmiller Companies, Inc.
Bass Pro Shops, Inc.
Bi-State Development/Metro
The Boeing Company
Bunzl Distribution USA, Inc.
Caleres
Charter Communications
City of St. Louis
Concordia Plan Services
Cushman & Wakeﬁeld
Daikin Applied Americas Inc.
Diocese of Springﬁeld in Illinois
The Doe Run Company
Drury Hotels Company, LLC
Edward Jones
Emerson
Emmaus Homes
ESCO Technologies Inc.

Ferguson-Florissant School District
Francis Howell School District
Global Brass and Copper, Inc.
Graybar Electric Company, Inc.
Laird Technologies Inc.
Maines Paper & Food Service, Inc.
McCarthy Holdings Inc.
MilliporeSigma
Mississippi Lime Company
Monsanto Company
North American Lighting, Inc.
Northwest R-I School District
Olin Corporation
Panera, LLC
Parkway School District
Peabody Energy
Rockwood School District
Saint Louis County
Saint Louis Public Schools
Schnuck Markets, Inc.
Shelter Insurance
Spire, Inc.
St. Louis Graphic Arts
Sulzer US Holding, Inc.

Sunnen Products Company
Tucson Electric Power
Watlow
WestRock Co.
World Wide Technology, Inc.

Todd Boedeker
Communications & Creative
Services Coordinator

Brenna Karoly
Executive Assistant/Board Secretary

SUSTAINING MEMBERS:
Aon Hewitt
Lockton Companies, LLC
Mercer
Willis Towers Watson

HEALTH CARE HR PARTNERS:
Centene Corporation
Express Scripts, Inc.
Lutheran Senior Services
Mallinckrodt Pharmaceuticals
PPR Talent Management Group
Saint Louis University
University of Missouri

BHC STAFF
Louise Probst
Executive Director
Patti Wahl
Senior Director,
Value Based Purchasing

Addison Frank
Ofﬁce Coordinator

Karen Roth
Director of Research
Melanie Watson
Operations Manager

Lauren Schulte
Director,
Well-being & Communications

Dave Heaton
Product Manager
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