TAPPA BOARD MEETING
Meeting Date: October 27, 2012
Meeting Location: Embassy Suites San Antonio Airport Hotel
Live Oak Room
The meeting was called to order at 9:07a.m. by President, Mike Miller and the following board
members were present:

Board Members Present:
•
•
•
•
•
•
•
•
•
•

Mike Miller
Sallie Spotanski
Mike Billingsley
Gerry Rodriguez, Jr.
James Norcom, III
Terry Pritchett
Robert Taylor
Marshall Lasswell
Roberto "Robert" Ramirez
Sally Moore

Board Members Absent:
•

None

Guests:
Gloria Fuller- TAPPA Event Administrator
Rick Lobato
Maria Gomez
George McCaleb

Presidents Report: Mike Miller asked the following guests to introduce themselves:
o
o
o

Rick Lobato- Executive Director- El Paso Community College- who will be hosting
the 2014 Conference
Maria Gomez - Sr. Administrative Assistant - El Paso Community College
George McCaleb - Director of Operations

Mike announced minutes had been sent out from the last minutes and asked if everyone had an
opportunity to take a look at these. There being no additions or corrections to the minutes, Mike asked
for a motion to approve the minutes. Gerry Rodriguez made the motion and Robert Taylor seconded.
The minutes were approved unanimously.
Mike stated he had attended the CAPPA Conference earlier this month and noted the following
individuals were present from the TAPPA Board, Sallie Spotanski, Mike Billingsley, Robert Taylor, Gloria
Fuller, and Jim Norcom.
The CAPPA Conference went very well and Mike informed everyone, Sallie, Gloria and Robert manned
the "TAPPA Booth" very well. Sallie and Gloria solicited the various partners to attend the 2013 TAPPA
Conference.
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Mike asked if there were any additional comments. Sallie mentioned she had received several questions
from facilities personnel as to whether a facility person could attend our conference. These questions
came from facility personnel representing Missouri, Tennessee, Oklahoma, Arkansas and Kansas. Sallie
stated anyone in "facilities" is welcome to attend and several packets were given to these individuals.
Also all left over items from the 2012 Conference, conference bags, conference tee shirts, pens,
portfolios, and mugs were distributed at the TAPPA Booth. The Volunteer Tee shirts will be donated to
Goodwill in the near future.
Mike Miller mentioned since Lalo has been working with APPA on the Mexico initiatives it might be very
beneficial to invite those institutions from across the border to attend the 2013 Conference. Gerry
stated his staff will also try to contact people from around their area to attend.
Mike Miller also mentioned CAPPA's conferences for the next several years would be held in the
following cities, Dallas, Galveston, and El Paso. He thought the conferences would be far enough apart
from the TAPPA Conferences that the fiscal years wouldn't be overlapping, since some of our business
partners and facilities must choose which conference they will be attending since both meetings will be
held in the same cities. It will be curious as what "impact" this will have.
APPA is looking for one more institution to "host" the APPA Tool Kit within the CAPPA region. If anyone
would like to host please let Mike know and he will contact APPA.
An APPA Tool Kit will be held at the CAPPA Technology in February. Also a brief conversation was held
about regarding the 2010 Conference in Houston and the number of participants. Jim Norcom stated
they had about 25-30 participants and it was successful with the attendees in that session being
allowed to participate in the meals and other educational events if they so desired.
Mike mentioned the TAPPA Conference usually has a larger attendance than the CAPPA Conferences
and he believes TAPPA was well represented at the CAPPA Conference this year.
Mike expects us to have a large turnout at South Padre this year especially because of the location.

Vice President: Terry Pritchett wanted the board to consider sending someone from the board to the
CAPPA Conference this coming year to represent TAPPA and possibly to an APPA Conference. Terry
thanked everyone who served on the 2012 committee, which he chaired. Terry mentioned a lot of work
has been accomplished especially since the July meeting with so many things going on. Terry stated
Bettie Simpson Weeks did an outstanding job this past year while on his committee.
Terry also recognized Robert Ramirez for completing his CFE exam recently. Terry was very impressed
and pleased with the amount of work being completed relating to the 2013 Conference since he has
seen a lot of emails going back and forth between those involved in the planning process.

Immediate Past President: Vacant Position - No Report Given
Secretary/Treasurer:
Sallie Spotanski reported the following bank balances as of September 30, 2012:
o
o

Main Account- (0525)- $32,732.21
Savings Account (4750)- $47,375.20
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Merchant- (1837) -$116,957.18

o
o

Total Funds: $197,064.59

o

2012 Conference Account- (8535) - $40,172.55

o

2013 Conference Account- (8771) - $24,972.99

o

Combined total of Checking, Savings, Merchant and 2012 Conference Accounts is
$237,237.14.

Sallie stated she had the bank statements to verify the amounts read and that a detailed report
would be given at the April Board Meeting.
Sallie clarified the amount she read concerning the merchant account (1837). The merchant
account had a balance in October, 2011 of $57,204.91 and in November, 2011 registration was
opened for the 2012 account, therefore, the amount shown in the bank includes the October,
2011 Meeting.
Also, $20,000 was taken out of the savings accounts (4750) to open the 2014 Conference
Account.
Robert Taylor made a motion to accept the treasurer's report as read by Sallie Spotanski and
Marshall Lasswell seconded. The motion carried unanimously.

Information Services Director:
Mike Billingsley stated he had nothing to report regarding the website at this time but would
discuss some matters under old business.

Committee Reports:
Nomination Committee: - Lalo Gomez, Chair - Absent:
Since Lalo wasn't present, Mike Miller stated he had spoken with Lalo Gomez at the CAPPA Conference
relating to the assigned duties for this committee. Lalo would be sending out emails and notices
seeking nominations for the vacant board positions. Mike commented this was the earliest we had
addressed these positions in some time.

Special Awards Committee: - Gloria Fuller, Chair
Gloria stated at this time she has received Bettie Simpson-Weeks Nomination for the Distinguished
Facilities Services Award submitted by Sallie Spotanski and Shelton Riley nominated Will Stallworth for
an Emeritus Award and Sallie Spotanski submitted ThyssenKrupp's name for the Distinguished Business
Partner Award.
Terry Pritchett asked when the nominations had to be finalized and Gloria advised it should be done by
the February Board Meeting as the awards had to be ordered and the names presented at the April
Board Meeting.
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Sallie Spotanski mentioned that she and Gloria had spoken with Aggie Armstrong on their way down to
the meeting; and she recommends Aggie's name be submitted to receive an Emeritus Award since her
years of service as Secretary/Treasurer. Mike thanked Gloria for her report and noted the nominations
would be made at the February meeting.

Scholarship Committee: - lames Norcom, III, Chair
Jim stated this is the time that he starts his personal solicitation for the scholarships. Jim stated Gloria
and Sallie had taken the initiative to contact various business partners with the form letter he usually
sends out. Gloria requested Mike to show the board the scholarships which had been received as of
today and Jim stated he thought we are a little ahead of the previous year. The scholarship request
letter is not on the website.
Sallie mentioned she has been sending out a scholarship letter with the packets to prospective business
partners and editing the date and placing her name as the contact on the letter since the packets were
sent to the DFWAPPA business partners and most of them were familiar with her name. Jim stated
since he was the Scholarship Chair his name should go on the letters. This correction of whose name
appears on the letter will be made going forward.
Terry wanted clarification as to whether the request letter was for sponsorships (example golf holes,
items, etc.) and Gloria advised the request letter was for the scholarships to be awarded to a
representative of an institution at the Tuesday Banquet. However, dues must be current.
Jim also brought up the status of the recognition award which he recommended previously to be
presented to the conference attendees. Sallie stated she had distributed three (3) different versions of
the proposed award to everyone at the beginning of the board meeting and a decision needed to be
made by the board as to which award would be presented.
Gloria stated Official CEU's certificates would be processed by the various speakers at the educational
sessions; however, the event program did provide verification of CEU's provided.
Sallie stated the number of number of institutions in the scholarship letter should now reflect 175

Membership Committee: - Terry Pritchett, Chair
Terry stated a number of the committee members had gotten together and discussed ways to increase
membership to TAPPA and also attendance at the conferences. He also mentioned a lot of the
committees which we currently have in place intertwine with each other. Terry acknowledge the
efforts of Bettie and Sallie contacting the various business partners seeking CEU accreditations and also
personally contacting institutional members making them aware CEU's will be provided for the first time
instead of having to send personnel out of the state.
Terry stated the board agreed either back in April and/or July not to proceed with the initiative
scholarships as awarded in 2012. The early registration which we have in place for the 2013
conference has proven thus far to be very beneficial.

Conference Committee: - Sallie Spotanski, Chair
Sallie reported she had sent a draft to everyone serving on the conference committee with the hopes
of adopting the guidelines as set forth and approved by those serving on the committee. With the
adoption of the Conference Planning Guide, Conference limeline and Seed Money Account being in
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place and since Gloria Fuller, TAPPA's Event Administrator will be directly responsible for the financial
reporting to the Secretary/Treasurer of all conferences, this procedures should eliminate the issues
TAPPA has experienced the past three years with regards to our Conference Accounting and filing with
the IRS in a timely manner. Sallie proposed we adopt the procedures immediately.
Mike asked if everyone had received a copy of the proposed recommendation and Sallie stated the
information was emailed on Tuesday, October 23rd. The vote will take place under new business.
A question was asked about the internet access for the board members and Sallie provided the code to
everyone.
Gerry appreciated the information Sallie and Gloria provided to him regarding what needs to be done
for the 2013 Conference.
Mike Miller inquired about the Business Partner Committee. Sallie stated we need to get this
committee in place as soon as possible as we've had several inquiries as to who would be the contact
person, term of office, etc. Sallie had recommended Gloria Fuller be the chair of this committee;
however, as Terry pointed out, one of the proposals from the by-laws committee is for any chair of a
committee must be currently serving on the board. Thus we do not want to put someone in place
which is in direct violation of the proposed by-laws; therefore, the chair for this committee has been
tabled until later.
Mike asked if he had overlooked any committees and with this being said he asked for a report from
Gerry Rodriguez regarding the 2013 Conference.
Gerry reported things were going along very well due to the efforts of Gloria and Sallie. Gerry stated it
seemed that anytime he thought of something that might need to be done the typical response he
received is "this has already been done." The process which currently is in place is working very well
and he and his staff are working very closely with Gloria and Sallie.
The current focus is selling the booths and sponsorships. Gerry would like to extend an invitation to
everyone on the board to send a list to either himself, Gloria and/or Sallie of some of the business
partners that you think might be a good candidate for a sponsorship or an exhibitor. Contact
information is crucial to obtaining sponsorships. Terry requested another column be added on the
sponsorship page so everyone knows who has been contacted and who will be sponsoring the items so
there will not be any duplication.
Gerry turned over the remaining time to Gloria Fuller to address any concerns or questions anyone
might have. Gloria reported everything is going very well so far and a special thanks to Gerry, George
and their staff being very responsive and getting information to Gloria in a timely manner. The
registration site was launched a month ahead of schedule. The program was launched on August 15th.
We picked up a lot of sponsors and Sallie has sold over $80,000 in sponsorships and exhibitors so far.
The rooms at the Pearl Hotel were increased from 400 to 517 room nights, and also added 80 overflow
rooms at the Hilton Hotel.
Gloria announced Lander Medlin will be our key-note speaker at the Tuesday Evening Banquet and also
don't forget about the casual attire for the conference. Please remind those who wish to wear a tie to
be sure they bring an "old" tie due to the proclamation which is enforced at the CVB. A person caught
wearing a tie will have it cut off by the police and then given a tee shirt.
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It was noted there will not be any cash donations given during any of the educational sessions at the
2013 Conference and going forward. Also, sales pitches are not allowed and specific instructions were
noted on all speaker forms that were distributed and emailed to those who wished to be considered as
a presenter.
George McCaleb provided a brief overview of the tours which will be available and also the golf
tournament. For those who wish to go on the bay fishing tour a fishing license will be required.
Gloria also stated she would have waivers in place for all tours. Gloria provided the budget for the
2013 Conference and a motion was made by Jim Norcom and seconded by Gerry Rodriguez. The
motion carried unanimously.

A ten (10) minute break was called at 10:30 a.m.
Meeting resumed at 10:43 a.m.
Old Business:
A brief presentation was given by Rick Lobato, Executive Director, El Paso Community College
"Preparing for the Future" for the 2014 Conference. Rick and his staff are very excited about hosting
the conference and are well on their way regarding tours, etc.
Gloria has already signed a contract with Camino Real Hotel in downtown El Paso. There will be an
Early Bird Incentive for both Facilities and the Business Partners and the golf tournament will be held at
the Butterfield Trail Golf Course.
Gloria also distributed a 2014 Conference Update which she had prepared that contained lodging
information, exhibit space and meeting spaces, tours and golf tournament information.
Also, the 2014 Conference Seed Money account was opened with $20,000 and Rick Lobato, Maria
Gomez, Gloria Fuller and Sallie Spotanski names are on the signature cards. Each signer will be issued
a debit card. Copies of all invoices and receipts will be sent to Gloria Fuller immediately.
Rick and his staff are finalizing their selections for the promotional items and sponsorship opportunities
and have great plans in store for our TAPPA members. Rick announced El Paso has been rated as
"one" of the "safest cities" in Texas.

Conference Committee:
Sallie asked for a motion to adopt the Conference Planning Guide, Conference Timeline and Seed
Money Account as presented earlier today. She stated the procedures have been tabled repeatedly
since February, 2011 and some type of action needs to be taken.
Robert Taylor made a motion to accept the Conference Committee Recommendations and Gloria Fuller
seconded. The motion carried unanimously.

Web Services: A lengthy discussion was held in regards to having a "back up" for our website. Two
finalists have been selected "Members Click" and Element 74. Mike Miller stated CAPPA uses "Members
Click" and thought it would be beneficial to have them also provide service for TAPPA's website. With
this being said, Mike Billingsley, stated if the board wishes to have Members Click provide web services
his position would no longer be needed. He didn't think it was appropriate as the current webmaster

Page- 6- of9

to contact Members Click and have them make the changes. This is a waste of time and he couldn't
see any benefit or purpose of having him serve as TAPPA's IT Director.
With Element 74 he wouldn't have to contact anyone and the changes could be made by him. Also,
Element 74 would "just copy" our database while Member Clicks would redesign it and they would
control our services.
Jim stated eight (8) criteria points presented to those companies which he researched are: host list
serve, domain name, copy web site, back up data, cost, training/ease to use, security, and single point
of contact.
Jim mentioned based on the two companies proposals he recommended that they present their
program personally at the February meeting.
Sallie Spotanski inquired about the cost of Members Click and Jim stated he did not have the
information at this time as the questions she asked were outside the eight (8) criteria
points. Originally, Jim indicated his intentions were to suggest we go with Element 74; however, he
was approached recently at the CAPPA Conference by Mike Miller to look into Members Click.
A motion was made by Sallie Spotanski and seconded by Sally Moore to invite both of these companies
to attend our next board meeting in February and provide presentations to the board and a decision be
made at that meeting as to which provider we would use. It was determined the IT Directors position
would not be eliminated as need a specific person to oversee our website is the board's desire.

A lunch break was called at 12:05 p.m.
Meeting resumed at 1:02 p.m.
Old Business Continued
The status of the 2012 Conference Final Accounting Letter was brought before the board as both
Terry Pritchett and Jim Norcom inquired if the 2012 Conference information had been turned over to
the CPA since we had to file another extension in August.
Gloria Fuller stated the 2012 Conference accounting was incomplete at this time as several receipts
were missing for cash withdrawals; one of the amounts in question was for "cash" in the amount of
$403. Also, there were invoices for food purchases and miscellaneous items which could not be
reconciled since receipts were not provided.
Sales tax was on some of the receipts and liquor had been purchased. Also, there were meals
purchased after the conference was over as late as June and July, 2012. There was also a purchase
made against the 2012 Conference account in 2011 which was unauthorized for a MAC laptop in the
amount of $1,394.76. Neither the Secretary/Treasurer nor the Event Administrator knew of this
unauthorized purchase until Gloria started receiving documents from Raymond Martin. Sallie stated the
MAC laptop had been picked up on Friday, October 25th at Raymond Martin's office but it was password
protected. Mike Miller stated he would contact Raymond and obtain the password.
In addition, there was a car rental for $1,205.49 in May, 2011 which wasn't brought before the board
before this rental was made.
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Gloria will provide the board an accounting of the information she has received so far regarding the
conference and has requested additional information from Raymond Martin. Gloria stated she is still
waiting on copies of checks and invoices so she can complete her audit and prepare the Final
Conference Accounting Letter.
An update was given by Marshall Lasswell regarding the boxes which contains all of TAPPA records
during Aggie Armstrong's reign as Secretary{Treasurer. The boxes were given to Richard almost 2
years ago to scan. Marshall stated he has been unable to obtain the boxes but will continue his efforts
to get the boxes to Sallie.
Sallie stated she was promised on various occasions, Richard would bring the boxes to the previous
board meetings but his promise never materialized. In addition, Sallie stated she had provided
Richard, with an account number which the boxes could have been shipped directly to her on several
occasions and when asked about the boxes, she was told he had forgotten.
Sallie stated we must have the boxes as they contain information (minutes, receipts, treasurer's
reports, etc.) for IRS audits.

New Business:
Sallie distributed to the board samples of the proposed TAPPA watches which she recommended the
board give to all attendees at the 2013 Conference. Her proposal is for the board to make the
purchases which would be approximately $4.50 each for the estimated 450 attendee's. The account
the purchase would be made from is the main account ending in 0525. Gerry Rodriguez made a
motion to purchase the watches from that account and Jim Norcom seconded. The motion carried
unanimously.
The board voted on the Certificate of Achievement Award which had the black corporate seal with the
TAPPA logo; however, Mike Miller's name needs to be larger. Sallie stated the awards would be given
to all facility and business partner attendees at the conference. An envelope with their name printed
on it would be given when each one checks in at the registration desk. Late registrants will be mailed
their certificates.
CAPPA has extended an invitation to have someone from TAPPA to attend the CAPPA Conferences.
After a brief discussion, it was determined Marshall Lasswell would represent TAPPA on the
Membership Committee; therefore a motion was made by Robert Taylor and seconded by Gerry
Rodriguez. The motion carried unanimously. Any expenses not provided by CAPPA will be reimbursed
to Marshall by TAPPA. Copies of expenses will be provided to Sallie Spotanski, Secretary{Treasurer.
Attendance for the APPA meeting next July will be tabled until the February meeting.
A motion was made by Robert Taylor and seconded by Sallie Spotanski for scholarships awarded at
the banquet for Sallie Spotanski to provide on TAPPA's official letter head a letter stating monies will be
held in escrow until their designated employee has institution has registered for the TAPPA Conference.
This will apply only to restricted scholarships since TAPPA matches up to $1,000. This process will
ensure the funds are being disbursed as designated. Also a separate account could be set up for
scholarship fund.
Sallie stated she had received an email from Larry Croy stating he would deposit the outstanding check
which was issued at the 2012 Conference next week.

Page- 8- of9

SMU will be hosting the 2015 Conference in Dallas
A&M College Station will be hosting the 2016 Conference in Austin
TCU will be hosting the 2017 Conference in Fort Worth
Gloria Fuller stated the "Mobile App Guidebook" is activated and there will be QR codes for the badges
will be in place for the 2013 Conference and going forward.
The hotel reservations for the February board meeting are in place at this time and the meeting will be
February 23rd at the Embassy Suites Airport Hotel in San Antonio. Sallie stated she would send out the
hotel reservations for all board meetings a week prior to the board meeting.
There being no further business a motion was made by Robert Taylor and seconded by Marshall
Lasswell to adjourn the meeting.
The meeting was adjourned at 2:45 p.m.
Respectfully submitted

:j~G.~~
Sallie Spotanski
Secretary{Treasurer
Note: Corrections were made on 2-27-13 to the Web Service Section, on page 6, as requested by Jim
Norcom during the board meeting on Saturday, February 23rd.
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