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Domain 1: Planning  



Teacher designs clear, well organized, 
sequential lessons that build on students’ 
prior knowledge.   

Teacher designs developmentally 
appropriate, standards-driven lessons that 
reflect evidence-based best practices.   

Teacher designs lessons to meet the 
individual needs of diverse learners, 
adapting methods when appropriate.   
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1.1 – Standards and Alignment  



State 
Standards 

District 
Scope and 
Sequence 

“Standards” 
Clarification 
Documents 

Instructional 
Resources 

and 
Materials 

Assessments  
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1.1 – Standards and Alignment – “In Practice” 

Standards are aligned and sequenced in accordance 
with the district’s scope and sequence  

Teacher clearly understands the standards 

• The verb defines the observable student results     

Technology is purposefully integrated (when applicable) 
to ENHANCE the lesson and students’ understanding of 
the material  



1.1 – Standards and Alignment – “In Practice” 

Standards are spiraled in instruction throughout the 
year to ensure consistent exposure  

Teacher understands the standards are vertically 
aligned across grade levels and connects to other 
disciplines 

Relevant and enriching extensions are incorporated as 
the standards are addressed to meet the needs of 
diverse learners  



Questions to guide appraisers 
How are the 

standards studied 
and understood 

both vertically and 
horizontally?  

 

Why is aligning the 
lesson objectives to 

the standards 
important? 

Standards 
and 

Alignment  



Questions to guide appraisers 
How do lesson 
structures and 

pacing contribute 
to effective 

teaching and 
learning?  

How did you 
accommodate 

students’ individual 
interests and 

needs?  

 

Which standards 
seem the most 

difficult for 
students to 

master?  Why?  

Standards 
and 

Alignment  



Questions to guide appraisers 
How do you choose the 
activities, materials, and 
assessments included in 

the lesson pan? 

What was the 
connection between 
students’ mastery of 

the learning objective 
and the lesson plan?  

How is technology 
integrated? 

Standards and 
Alignment  



1.1 – Standards and Alignment – “Feedback Stems” 



1.1 – Standards and Alignment – “Feedback Stems” 



1.1 – Standards and Alignment Summary 
Teachers are clear 

about the 
standards and at 

students are 
expected to know 
and be able to do 

Teachers 
understand how 

the standards are 
aligned vertically 
and horizontally 

structured   

Classroom learning 
outcomes are 

aligned to the state 
standards 

Both the teacher 
and student 

understand the 
learning outcomes 

and focus of the 
lesson 

Lessons are clear, 
sequenced, 

research based, 
connect to the real 
world, and convey 
expected student 

outcomes   Planning  









• Formal and informal 
assessments to monitor 
progress of all students, 
engages students in self-
assessment and goal 
setting, and helps students 
track their growth.   

Moves to student-
centered actions 

• Consistent feedback to 
students and stakeholders on 
their students’ progress; works 
with colleagues to adapt 
school-wide instructional goals 
and strategies to meet 
students’ needs.   

Moves to student-
centered actions 

• Analysis of student data 
connected to specific 
instructional strategies; uses 
results to monitor effectiveness 
in relation to student success.   

Moves to student-
centered actions 

1.2 – Data and Assessment 
Student-Centered Actions 

Moving from Proficient to Distinguished 



What do I want 
students to know and 

be able to do as a 
result of instruction? 

How do I know 
students learned 
what was taught?  

Data and assessments 
to drive instruction  

Data and assessments 
to evaluate learning  

1.2 Data and Assessment  
Backwards Design 



Student Involvement 

Teachers involve students in taking ownership of their learning (learning targets, self-assessments, goal setting, and tracking) 

Effective Communication Results  

Timelines, next steps, and relevant information is clearly shared 

Sound Design 

The test is designed to provide accurate results/data 

Specific Learning Targets 

Teachers start with a clear understanding of the leaning outcome 

Clear Purpose 

Teachers have a purpose for using an assessment 

1.2 Data and Assessment  
Elements of High-Quality Assessments  



• When will I 
assess?  

• What will I do at 
each point if 

students do not 
demonstrate 
MASTERY?  

• How will I 
assess? 

• What will I 
assess? 

1 2 

3 4 

Developing an Assessment Plan  
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a student’s current 
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A range of formal 
and informal 

assessments used 
in order to modify 

teaching and 
learning activities 

to improve student 
achievement 
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Assessments used 
to evaluate 

student learning at 
the conclusion of a 

unit  

1.2 Data and Assessment 
 

Assessment Cycle  



1.2 Data and Assessment “Look Fors” 
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1.2 Data and Assessment “Look Fors” 



1.2 Data and Assessment  
Guiding Questions for Administrators 



Before the 
Lesson 

How does the teacher use 
multiple sources of data 

and assessments to plan for 
classroom instruction, 

including what students 
already know and what 

they need to know?  

During the 
Lesson 

How does the teacher 
collect data and use 

assessments (formal & 
informal) to determine 
whether students are 

learning what was 
expected during classroom 

instruction? 

After the 
Lesson 

How does the teacher continue 
to analyze data and assessments 

after the lesson to plan for 
subsequent classroom 

instruction that will allow 
students to master and/or 

extend their learning, including 
sharing this information with 
students, families, and school 

staff?  

1.2 Data and Assessment 
Guiding Questions for Teachers 



1.2 Data and Assessment  
Pre-Conference Sample Questions 

What assessment data 
did you use to plan this 

lesson? 

What does this 
assessment data indicate 
about learning, including 
academic, language, and 

behavioral needs? 

In what ways will 
students use data to 

guide their own learning?  

How will the assessment 
accommodate the 

learning needs of all 
students?  

How will you decide on 
the types of assessments 

needed to evaluate 
student learning on the 

objective?   



What types of formal and 
informal data did you use to 
determine whether students 

mastered the learning 
objective?  

What types of feedback did 
you provide students during 
the lesson to inform them of  

their understanding of the 
material? 

What types of instructional 
adjustments did you make 

based on data?  

How did your assessments 
accommodate the learning 

needs of all students?  

What do you believe will 
strengthen your use and 

understanding of data and 
assessment?  

1.2 Data and Assessment  
Post-Conference Sample Questions 









1.3 – Knowledge of Students 



• All lessons connect to 
students’ prior knowledge, 
life experiences, interests, 
and future learning 
expectations across 
content areas. 

Moves to student-
centered actions 

• Opportunities for students 
to utilize their individual 
patterns, habits, and needs 
to achieve high levels of 
academic and social-
emotional success. 

Moves to student-
centered actions • Guidance for students to 

apply their strengths, 
background knowledge, 
life experiences, and skills 
to enhance each others’ 
learning. 

Moves to student-
centered actions 

1.3 – Knowledge of Students 
Student-Centered Actions  

Moving from Proficient to Distinguished 



1.3 – Knowledge of Students 
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1.3 – Knowledge of Students 

Teachers design lessons that are 
developmentally appropriate based 
on the standards, reflect research-

based practices, and build 
coherently towards the learning 
outcome based on the content, 

scope & sequence, and students’ 
prior knowledge.  

Teachers understand the qualities 
and needs of all students 

(disabilities, G/T, language, cultural, 
etc.) and know how to effectively 

address all of them through 
effective instructional strategies. 

Teachers vary their 
methods of assessing 
student learning to 

reflect the needs of all 
students and use 
multiple forms of 

assessment to 
consistently gauge their 
students’ understanding 

of the learning target.   



1.3 Knowledge of Students “Look fors”  



1.3 – Knowledge of Students “Look Fors” 



1.3 Knowledge of Students  
Guiding Questions for Administrators   
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1.3 – Knowledge of Students Summary 

Learning 

Social-Emotional 
Development Achievement 







• Students 
generate 
questions 

Moves to student-
centered actions 

•Students take ownership 
of groups and individual 
accountability within 
groups 

Moves to student-
centered actions •Students set goals, reflect 

on their progress, evaluate 
their understanding, and 
hold each other 
accountable within 
instructional groups. 

Moves to student-
centered actions 

•Based on activities, 
resources, and materials, 
students take ownership of 
learning.   

Moves to student-
centered actions  

1.4 – Activities 
Student-Centered Actions  

Moving from Proficient to Distinguished 



1.4 – Activities 
 











1.4 – Activities “Look Fors” 



1.4 Activities 
Guiding Questions for Administrators   



1.4 – Activities “Feedback Stems” 



1.4 – Activities “Feedback Stems” 



Activities  

How do you provide 
opportunities for students 
to generate questions that 
lead to further inquiry an 
promote complex, higher-
order thinking, problem 
solving, and real-world 

application?  

Why is important to plan 
activities that are 

challenging for students? 
Do you feel you’ve done 

that in your lesson plans?  

How do you structure your 
groups to meet the needs 

of all students?   
How do you ensure that the 

activities planned are 
engaging to keep students 
focused and motivated to 
learn?  How do they take 

ownership of their 
learning? 

How do you hold groups 
accountable for work 

completed within a group?  
How are they involved in 

the goal setting process for 
the lesson?  

Pre-Conference Sample Questions for Dimension 1.4 



Activities  

What types of questions 
and opportunities were 

provided during the 
lesson to engage students 

in higher order thinking 
or problem solving?  

What specific student 
behaviors were evident 

during the lessons to 
support what students 

were thinking and 
problem higher, 

challenging levels?  

What do you recall about 
instructional groupings 

during this lesson?  What 
impact did that have on 

student learning?  If you had to conduct this 
lesson again, what might 
you do different to meet 

individual students’ 
needs and learning 

styles? 

In what ways did the 
activities align to support 
students’ mastery of the 

learning outcomes?  
What, if anything, would 

you change and why?  

Post-Conference Sample Questions for Dimension 1.4 

 



Activities are 
directly tied 

to: 

Standards, 
objectives, and 

student 
outcomes 

Student data  

Teacher’s 
knowledge of 

students (prior 
knowledge and 

interests) 

Achieving the 
desired results  

Promotes higher-
order thinking 
and problem 

solving 

Deepens 
understanding of 
the content and 

moves from basic 
to complex 

1.4 - Activities Summary 
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