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MONDAY, NOVEMBER 16™, 2026
*

REGISTRATION & NETWORKING BREAKFAST
Connect with your peers, exhibitors, speakers, and industry leaders before
kick-off of the summit.

8:00 - 9:00 am

DAY ONE KEYNOTE: COACH PHIL FULMER
9:00 - 10:30 am Lessons in leadership, culture, accountability, and building teams that
excel--on and off the field.

9:00 - 9:50 am Keynote Presentation
9:50-10:10 am Q&A Session
10:170-10:30 am  Meet and Greet

10:30-10:45 am BREAK

SECOND KEYNOTE: Leadership by the Evidence: What Does Science
10:45 am - 12:00 pm Tell Us About High-Performing Teams?

Timothy Munyon, PHD, MBA, Management and Entrepreneurship
Dept. Head, University of Tennessee

Evidence-based insights on what truly drives engagement, trust,
motivation and team performance.

12:00 - 1:00 pm LUNCH

Building a High-Performance Culture: What Science Tells Us About
1:00 - 2:00 pm Producitivity, Accountability and Execution

Timothy Munyon, PHD, MBA, Management and Entrepreneurship
Dept. Head, University of Tennessee

Practical strategies to help leaders build focus, drive results, and create a
culture where high performance is the norm.

2:00 - 2:15 pm BREAK

DAY ONE CONCURRENT SESSIONS
2:15-3:30 pm The Executive Dashboard Every Home Care Leader Needs
Matt Wallace, LBMC

Leading the Conversation: Running Better Meetings & Building
Stronger Connections
Naomi Asher, Naomi Asher Consulting

Federal Updates: Home Health and Hospice
Melinda Gaboury, CEO, Healthcare Provider Solutions

4:30 pm NETWORKING RECEPTION - Unwind, connect, and enjoy! ﬁ%{
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TUESDAY, NOVEMBER 17™, 2026

8:30-9:15am

9:15-10:00 am

10:00-10:15 am

10:15-11:00 am

11:00 am - 12:00 pm

Price Per Registrant for
First and Second
Registrants

$449

*

DAY TWO KEYNOTE: FINISH WHAT YOU STARTED

Naomi Asher, Naomi Asher Consulting

A practical framework for turning intention into action through follow-
through, accountability, and sustainable momentum.

INTERGENERATIONAL LEADERSHIP AND COMMUNICATION
Naomi Asher, Naomi Asher Consulting

Strategies for improving communication, reducing misunderstandings,
strengthening collaboration, and building trust across generations.

BREAK

DAY TWO FIRST CONCURRENT SESSIONS

Performance Tools Worth Using

Stephanie Heathman, CEO and Founder, HR Innovators Group

A look at tools and strategies that make performance management more
meaningful, effective, and focused on employee growth.

MCO Panel (CHOICES)
A member-driven conversation with Tennessee’s three MCOs addressing
the questions, challenges, and issues impacting CHOICES providers.

DAY TWO SECOND CONCURRENT SESSIONS

Developing, Delegating, and Developing Through Delegation
Stephanie Heathman, CEO and Founder, HR Innovators Group
Delegation as a leadership strategy for building confidence, strengthening
skills, and preparing employees for greater responsibility.

TennCare Panel for CHOICES Providers
A collaborative workshop with TennCare leadership focused on key
CHOICES challenges, provider perspectives, and potential solutions.

Price Per Registrant Guest Pass
for Three or More (Includes Breakfast and

Registrants Day One Keynote)

$429 $69 Oct, 1st

Early Bird
Deadline



	DAY ONE.
	MONDAY, NOVEMBER 16TH, 2026
	Let’s Go!
	8:00 - 9:00 am
	REGISTRATION & NETWORKING BREAKFAST

	9:00 - 10:30 am
	DAY ONE KEYNOTE: COACH PHIL FULMER

	10:30 - 10:45 am
	BREAK
	SECOND KEYNOTE: Leadership by the Evidence: What Does Science Tell Us About High-Performing Teams?
	Timothy Munyon, PHD, MBA, Management and Entrepreneurship Dept. Head, University of Tennessee


	10:45 am - 12:00 pm
	12:00  - 1:00 pm
	LUNCH
	Building a High-Performance Culture: What Science Tells Us About Producitivity, Accountability and Execution
	Timothy Munyon, PHD, MBA, Management and Entrepreneurship Dept. Head, University of Tennessee


	1:00 - 2:00 pm
	2:00 - 2:15 pm
	BREAK
	DAY ONE CONCURRENT SESSIONS
	The Executive Dashboard Every Home Care Leader Needs
	Matt Wallace, LBMC
	Leading the Conversation: Running Better Meetings & Building Stronger Connections
	Naomi Asher, Naomi Asher Consulting
	Federal Updates: Home Health and Hospice
	Melinda Gaboury, CEO, Healthcare Provider Solutions


	2:15 - 3:30 pm
	4:30 pm
	4:30 pm


	DAY TWO.
	TUESDAY, NOVEMBER 17TH, 2026
	Finish Strong!
	8:30 - 9:15 am
	9:15 - 10:00 am
	10:00 - 10:15 am
	10:15 - 11:00 am
	11:00 am - 12:00 pm
	$449
	$429
	$69
	Oct, 1st
	4:30 pm





