
TSHP Leadership Challenge 2020 
 
Case Description 
You are the Inpatient Pharmacy Manager at a large pediatric hospital in Houston, Texas. A 6-year-old male 
with acute lymphoblastic leukemia has been receiving his induction chemotherapy regimen at your institution. 
He has experienced significant nausea and vomiting associated with his chemotherapy that has not been 
adequately relieved by typical antiemetics for chemotherapy-induced nausea (ondansetron, aprepitant, 
dexamethasone, or olanzapine). In an attempt to relieve his nausea and vomiting, his parents purchased 
cannabidiol (CBD) oil online. Since the product is not commercially available, the contents have not been 
verified by the FDA.  
 
The parents gave the CBD oil to the primary care team to be administered while the patient is admitted 
because they insist that no other antiemetics are efficacious. The pharmacist is unable to verify the CBD home 
medication as he cannot confirm what it contains. You receive a phone call from the Chief of Oncology 
demanding to know why your pharmacist is impeding care for a patient.  Currently, your institution does not 
have a policy in place to address CBD products brought into the hospital from home. Historically, these have 
been handled on a case by case basis, but this is the third time in the past couple of months similar situations 
have arisen with the use of CBD products in your institution and you have never personally handled a situation 
like this before. 
 
The Director of Pharmacy has tasked you with determining how to proceed with the parent’s request of the 
patient using the CBD oil during his current hospital admission along with a future plan of how to handle CBD 
products.  
 
Your immediate and future plan need to address the following: 

1. Devise a plan on how to proceed with the patient in your institution and formulate a response to the 
Chief of Oncology 

2. Develop policy and procedures around the use of CBD products for your institution 
3. Develop educational material for the pharmacy department around the use of CBD in congruence with 

your policy and procedures 
4. Address any safety and ethical considerations required when making your decision 

 
Submission Instructions 
For your submission please submit a written document not more than 10 pages (double spaced, 0.5-inch 
margins, Times New Roman, font size 12, references included) which address the following: 
 

1. Define and prioritize the key problem(s) 
2. Discuss any other groups or people you will involve and why 
3. Outline 3 different plans or strategies in which each should address most, if not all, the identified key 

problem(s). The plans should be listed in broad terms in section 3. Your plans may have multiple 
components and involve multiple groups or discussions. 

4. Choose 1 of the 3 strategies to address the key problem(s) and defend your rationale for choosing this 
strategy including the ethical implications. Discuss the details of this plan, why this plan is being chosen 
instead of others, and the ethical implications of this strategy. Keep in mind, that while there may be 
several key problems, your end goal is to commit to a single strategy/plan to manage the most 
important issues. 

5. Create a 1-page proposal for 1 key stakeholder to justify the plan. 

 
Note: The competition committee will allow student groups to make assumptions about the case, if they 
document the assumptions and the rationale behind the assumptions. Further, please provide a thorough 
justification for any additional positions, services, or resources that you incorporate into your submission 
document.

 
 

 


