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Agenda
n What

is DVM well-being?
serious and pervasive is poor well-being
in the profession?
n How is it impacting the profession?
n What is the source of the problem?
n What should we consider when designing an
action plan to address this at the
n Individual level?
n Practice level?
n Professional level?
n How

+Elizabeth B. Strand
n

B.A. Religion and Latin

n

MSSW Social Work

n

Ph.D. Social Work

n

Ordained Interfaith Minister 2011

n

Work
n
n
n
n

n

27 Years Clinical Practice Experience
n
n

n

Trained as a Family Therapist, LCSW
Founding Director, Veterinary Social Work
Teach stress management
Teach communication, conflict
management, mediation skills
Second Generation Psychotherapist
Second generation Educator

40 years mindfulness meditation
experience
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VSW SERVES

STUDENTS FACULTY STAFF CLIENTS
Founded 2002

+

Attend to the human needs
that arise at the
intersection of veterinary
and social work practice

MICRO

MACRO

• Counseling for
animal abusers
• Animal cruelty
legislation

• CF groups
• Trained vsw
professionals

• Pet therapy
• Assistance
animal policy
and program
development

The
Link

AAI

Compassion
Fatigue and
Conflict
Mgmt.

Grief
• Pet loss counseling
• Health insurance
benefits for
companion animals
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+ Terms
n Moral

Stress- Knowing what the right thing to do
is, but not being able to do it….

n ACE’s-

Adverse Childhood Events

n Integration=
n Differences-

acknowledging and respecting the
difference between things
n Connection- recognizing the ways that these
differences interact in a necessary way

n Neural-Integration-

having all three parts of the
brain operating well together

n Brain

States- 1- (JOY) to 5- (Total DISTRESS)

+
What is well-being and is
there REALLY a problem
in veterinary medicine?

Well-Being
ê
Psychological, Social, Physical
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Well-being
Spiritual
Econ

Physical

Social

omi

c

Psych

al

ologic

Gallup- Healthways
Purpose:
Liking what you do each day and being motivated to achieve your goals

Social:
Having supportive relationships and love in your life

Financial:
Managing your economic life to reduce stress and increase security

Community:
Liking where you live, feeling safe and having pride in your community

Physical:
Having good health and enough energy to get things done daily
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+

What is a work day like for you that
has well-being?
Well organized with time to communicate
well with staff and clients, handle patients
(even the aggressive and fearful ones) with
patience and kindness, write records and
make appropriate judgment calls. Getting an
hour for lunch - enough time to eat and go
for a short walk. Getting off at an appropriate
hour to work-out, walk my dogs and have
dinner with my husband. Perfect!

+

Is there REALLY a problem?

“I would love for there to
be more encouragement
for professional students
about mental health and
support for those with
mental health problems.”!
Dr. Norman Paul Nolen II
December 27, 1983 –
March 23, 2011

!
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+

+
How is well-being
impacting the
profession?

+

Impacts of poor wellness

n Burnout (Miller, 2004; Zuziak, 1991)
n Substance

abuse (Harling et al, 2009; Fishbain, 1986)

n Depression (Reisbig, et al., 2012; Strand et al,2005; Shouksmith &
Hesketh, 1986)
n Anxiety (Reisbig, et al., 2012)
n Psychological
2009)

health (↓ ↓ recent grads) Fritschi et al,

n Relationship distress/negative work-home
interactions (Speck, 1964; Fritschi et al, 2009)
n Suicide (Bartram, 2010; Fishbain, 1986)
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+Mental Illness in Practicing Veterinarians
24% had
seriously
considered
or attempted
suicide

66% Clinical Depression
Skipper, G. E., & Williams, J. B. (2012)

+Mental Illness in Veterinary Students

25% had
considered
suicide
54% Mental Illness

(Cardwell et al, 2013)

+

Population Mental Health

NIMH
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Suicide in Veterinary Medicine
n Veterinarians

are 4 times as likely to commit
suicide than the general population and two times
as likely as other health professionals (Bartram,
2008)

n Veterinarians

are 5.5 times more likely to have
suicidal thoughts in the past 12 months than the
general population (Bartram & Baldwin, 2009)

+

Suicide in Veterinary Medicine- USA

nNett

et al. 2014

n N=

10, 254 (10.3% of all working DVM’s in USA)
n 44% male
n 67% small animal practice exclusively

+
n Nett

Suicide in Veterinary Medicine- USA
et al. 2014

Males=
n 6.8 % serious psychiatric disorder (3.5% US adults)
n 24.5 % experienced depression since graduation (15.1% lifetime
prevalence)
n 14.4 % experienced suicidal ideation (5.1%)
n 1.1 % suicide attempt (1.6)
n Females
n 10.9 % serious psychiatric disorder (4.4% US adults)
n 36.7 % experienced depression since graduation (22.9% lifetime
prevalence)
n 19.1 % experienced suicidal ideation (7.1%)
n 1.4 % suicide attempt (3.0%)
n
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Suicide in Veterinary Medicine

n Possible

increased risk factors include:

Increased incidence of depression, anxiety, stress,
n Substance abuse,
n Access to lethal means
n Accepting attitudes toward euthanasia.
n

n

Isolation

n

Familiarity with death and dying

n

Suicide “contagion”

n

Cognitive and personality factors

n

Work-related stressors

n

Perceived stigma

n

Psychiatric illness

“address this issue in
the veterinary
profession…and in
veterinary medical
educational
institutions
(Bartram, 2010, Tremayne, 2010)

(Bartram, 2010, Veterinary Record)

+

+
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Women with two or more children have
less anxiety and depression than
women who have never been pregnant
or childless women,
Working more than 45 hours per week
was associated with more mental
distress
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+

+
What is the source of the
problem?
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Sources of poor wellness
in veterinary medicine

nGiving

bad news (Bragard et al 2010)
nManaging adverse events (West et al, 2009)
nInteracting
2007)
nWorking

with difficult clients (Morrisey & Voiland,

effectively in teams (Gilling & Parkinson, 2009,

Moore et al., 2014)

nBalancing

work and home life (Riggs at al, 2001)
nFinancial issues (Tran et al, 2014)
nHandling

ethical dilemmas (Batchelor & McKeegan, 2011)

+
James Herriot Effect

Stress is not “Bad”
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Research Findings:
Stress and Cells

“ Women with the highest levels of perceived stress have
telomeres shorter on average by the equivalent of at least
one decade of additional aging compared to low stress
women.”
Epel at al, 2004

+

+

63%
“Multi-site
DVM Student
ACES
Study”
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Stress Vulnerability Model

+

+

Moral Stress
“…moral stress is experienced when nurses are

aware of what ethical principles are at
stake in a specific situation and external
factors prevent them from making a
decision that would reduce the conflict
between contradicting principles.”

(Lützén, Agneta Cronqvist, Magnusson, and Andersson. (2003): pg. 203)
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Moral Stress
“Moral stress is a unique

and insidious
form of stress that cannot be
alleviated by normal approaches
to stress management. It arises
among the people… whose life work is
aimed at promoting the well-being of
animals.” (Rollin, 2011, pg 651)

+

Moral Sensitivity
“…an understanding of patients’ vulnerable situation
as well as an awareness of the moral implications of
decisions that are made on their behalf….

It involves
more dimensions than cognitive
capacity, …it includes the
components awareness, thinking,
feeling and action.
Lutzen, 2010, pg. 216

+

Consequences

Anguish/Despair
Indifference
Or
Wisdom and efficacy
(Forster, 2009)
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+
What action steps should
be considered?

+

Compassion Fatigue

The result of caring very much
and working very hard
AND
Not recognizing and caring
for
your own needs

+

Neural-Integration
Dan Seigel, MD

Integration=
Differentiation + Connection
Differentiation- recognizing and respecting
the differences between people, things,
ideas, values etc…
Connection- recognizing the ways that these
differences interact in a necessary way

16

7/28/16

+

Integration Continuum
High
Flexibility,
Harmony,
Order

Low
Chaos,
Rigidity,
Disorder

+
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Emotions and Survival

Ellis, G. F. R., & Toronchuk, J. A. (2013). Affective neuronal selection: the nature of the primordial
emotion systems. Emotion Science, 3, 589. doi:10.3389/fpsyg.2012.00589

Basic and Emergent Emotions

Panksepp, J. (2000). The neuro-evolutionary cusp between emotions and cognitions: Implications for understanding
consciousness and the emergence of a unified mind science. Consciousness &amp; Emotion, 1(1), 15–54. doi:
10.1075/ce.1.1.04pan

+

Primal Emotional Functions and
Cortical Functions
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Nine Functions of the
Pre-frontal Cortex
n Body

Regulation

n Attuned

Communication
n Emotional

Balance/
Affect Regulation-

n Response

Flexibility

n Empathy
n Insight

or SelfKnowing
Awareness

n Fear

Modulation/
Fear Extinction

n Intuition
n Morality

+

+
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Brain States“Emotional Brain Training”

Mellin, Laurel. Wired For Joy!: A Revolutionary Method for Creating Happiness from
Within. 1 edition. Carlsbad, Calif: Hay House, 2010.

Determining Brain State

Mellin, Laurel. Wired For Joy!: A Revolutionary Method for Creating Happiness from
Within. 1 edition. Carlsbad, Calif: Hay House, 2010.

+

NEUROPLASTICITY
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Professional
Level
Practice
Level

Individual
Level

Professional
Level
Practice
Level

Individual
Level

21

7/28/16

+

+

Sleep

“… modest sleep restriction may
Sleep

interfere with the enhancement of
neurogenesis associated with learning
processes, prolonged sleep disruption
may even affect the basal rates of cell
proliferation and neurogenesis. These
effects of sleep loss may endanger
hippocampal integrity, thereby
leading to cognitive dysfunction and
contributing to the development of
mood disorders.”
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+

Eat Properly

Eat ProperlyConclusions
Four-week intake of an FMPP
by healthy women affected
activity of brain regions that
control central processing of
emotion and sensation.
Keywords
Stress; Nervous System; Yogurt

+ Compassion Fatigue: Expressive
Writing

“When I look back it’s the
clarity of my emotions
and getting it off my
chest [that helped].
Putting stuff down on
paper gets it off my
mind.”
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Meditation is good
for you….
+

+

Mindfulness
Being in the present moment,
on purpose,
without judgment
Jon Kabat-Zinn
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Mindfulness
Being aware of what you
are doing while you are
doing it.
Jon Kabat-Zinn

+

+

Meditate

Meditate
Those subjects who completed
a wakeful rest for 10 minutes,
as opposed to another cognitive
discrimination activity, after an
auditory learning task were
better able to remember the
information 60 minutes and 7
days later…
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+

+

Social Support

Creating Happiness

Reducing Depression

26

7/28/16

+

The Importance of Play

Professional
Level
Practice
Level

Individual
Level

+

Moral Climate

An organization that supports
the process of ethical decision
making (Lutzen, 2010)
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+ Compassion Fatigue: Veterinary
Nurses
“It is clear from the analyses that
workplace social supports are
the most important factor in
influencing job stress in veterinary
nursing work.

+ Compassion Fatigue: Veterinary
Nurses

“It is clear from the
analyses that workplace
social supports are the
most important factor in
influencing job stress in
veterinary nursing work.
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Rude Dismissive Aggressive (RDA) specific to:
Frequency:
• 31% subject to RDA
• especially those lower on the “totem pole”

Context:
•
•
•
•
•

Workload
Lack of support
Patient safety
Hierarchy
Culture

Impact:
• 40% reported RDA moderately or severely impacted
their workday
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Separation
or Fight

Conflict Ladder

Open
Hostility

Enemy
imagining,
rumors
Forming
alliances
Inflation,
bringing in
history

Personalizing

Disagreement

Conflict?
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Emotional Issues that
Underlie Conflict

n There

are universal human needs.
the need to have influence upon others and for
the social status deriving from power differences
n Approval- the need for affection, to be liked by others
n Inclusion- the need to be accepted as a member of
social groups, such as teams at work
n Justice- the need to be treated fairly, equally, and
equitably
n Identity- the needs for autonomy, self-esteem, and
affirmation of personal values
(Dana, Pg 109)
n Power-

Thomas and Kilmann’s Styles

You completely withdraw from the conflict,
as if it doesn't exist.

31
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You put aside your goals and basically give
in, although inside you are frustrated and
angry.

You force your point until the
other party eventually gives up.

You give up something and so does
the other party, but neither of you is
totally satisfied.

32
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You and the other party work together to
find a solution that satisfies both of you.

+

Selecting the Right Conflict Style
n Five

key diagnostic questions

n How

important are the issues to you?
important are the issues to the other?
n How important is it to maintain a positive
relationship?
n How much time pressure is there?
n To what extent does one party trust the other?
n What is the power differential in the conflictual
relationship?
n How

+

Compliments
"

Conciliatory Gestures"
and…."

Huddles
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Conciliatory Gestures

“Verbal statements or parts of statements…. that expose
the speakerʼs vulnerability to exploitation by the other”
(Dana, pg. 71)
It is like when a puppy roles on its back to show
submission. This decreases the likelihood of attack by
the other more dominant dog.

+

Conciliatory Gestures
n Examples

of Conciliatory Gestures:

n Apologizing
nI

am sorry that I am late for rounds
responsibility
n Woops. That was me. I put the radiographs into
the wrong box. I thought we were still doing it
that way. Iʼve got it right now.
n Conceding
n OK. I see what you mean. I had not thought of it
that way.
(Dana, pg 71)
n Owning
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Conciliatory Gestures

n Examples

of Conciliatory Gestures-

n Self-disclosing
nI

got really upset when I heard you were angry with me.
positive feelings for the other
n It distresses me that we are having this problem because I
have always admired you so much as a clinician
n Initiating a both gain approach to the problem
n I would like to solve this so that you get what you want and
so do I. I think we can. Do you have any ideas how we
might do this?
(Dana, pg 71)
n Expressing

+

+

Reflective Practice:
“If you can name it,
you can tame it”
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+

+

Ho’oponopono
A Hawaiian Indigenous Conflict
Resolution Huddle
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Forgiveness

+
n

Apology
n

n

Victim forgives to comply with God’s demands

Relationship
n

n

Victim forgives because s/he believes it is the morally correct action. This decision is
independent of the perpetrator’s action or inaction in relation to the offense.

Religious
n

n

Victim forgives because the perpetrator apologized or atoned in some way for the
offense.

Moral
n

n

5 motivational factors of
forgiveness

Victim forgives because s/he believes that not doing so would jeopardize a highly
valued relationship.

Lack of alternatives
n

Victim believes that not forgiving will result in a more severe offense or counter
retaliation from the offender.
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Professional
Level
Practice
Level

Individual
Level
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2.0 Summit
October 8th and 9th, 2014
This time sponsored by the

Association of American
Veterinary Medical Colleges
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Goals
1. Develop a common understanding of the health and
wellness issues faced by veterinary medical students and
recent veterinary graduates;
2. Engage in inter-professional dialogue about health and
wellness factors in the veterinary profession;
3. Share and formulate interventions for enhancing and
protecting health and wellness within the veterinary
profession.

Mental Health/Veterinarian Split
202 registrants
Mental Health- 44%
Veterinarian- 49%
Both- 8%
60 presentations
5 countries, AVMA, AAVMC, AAEP represented
CVM or Not CVM

YES- 53%
NO 47%

+
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Veterinary
Social Work
Certificate Program
(VSW-CP)

+

Thank you for
your attention!

Discussion
Elizabeth Strand, Ph.D, LCSW
estrand@utk.edu

42

7/28/16

+

43

