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elcome to WASDA’s October edition of our online Newsletter! We hope that you all had

W

a great first month of school.
From the comments we received both during the Fall Superintendents Conference and on

the evaluations, the conference was a success. Thank you to all of you who were able to attend this
event. Over 300 superintendents, along with twenty-one of the WASDA Business Partners, attended
this year’s conference. Mark your calendars for September 25-27, 2013, for next year’s Fall
Superintendents Conference. It will again be held at the Madison Concourse Hotel.
October has now become “Drive-in Month” for your Executive Director, Miles Turner, and
WASDA President, Wayne Anderson. Please be sure to register for a Drive-in near you to hear the
latest about your professional association.
Complete details about all of WASDA’s events can be found on our website at
www.wasda.org. If you experience any difficulty with the website, please contact Jessica directly
at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions about
SAM-Online - our online media rich library. We are excited that over 200 school districts have
joined this service for 2012-13. Please be sure to check it out! You have access to many videos on
a wide range of educational topics 24/7. Again, if you experience any difficulties with SAM-Online,
please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX
www.wasda.org
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WASDA
President’s Message
October 2012
Wayne Anderson
Supt., Mt. Horeb
The wait is finally over! On Wednesday, September 19, prior to the start of the Fall Superintendents
Conference, the WASDA Board of Directors hired Dr. Jon Bales, current Superintendent of the DeForest Area
School District, to become our next Executive Director. Jon will start this new position on July 1, 2013. I have
known Jon since he came to Wisconsin fifteen years ago; he is very well read on a host of educational and political
issues, he is dedicated to WASDA and the children of Wisconsin, and most importantly he is a man of honesty and
integrity. I know that Jon is extremely excited about taking on his new role.
As part of the transition process, the WASDA Board of Directors offered an emeritus contract to Miles
Turner to help mentor and provide additional assistance to Jon during his first year. This is the same assistance that
our association offered to Miles when he became our Executive Director. At that time, the WASDA Board offered
an emeritus contract to Ollie Berge to assist Miles during his first year. Though we are excited about Jon’s
leadership, we are also extremely grateful for the years of dedicated service that Miles has provided WASDA. His
leadership has made us one of, if not the most respected educational association in the State of Wisconsin. Miles’
leadership and financial management have also put us on solid fiscal ground. As we meet during the month of
October at the drive-ins, please take a moment to “thank” Miles for everything he has done and continues to do to
for WASDA.
October is the traditional month of our drive-in circuit. I am looking forward to meeting with each of you
and talking with you about WASDA’s past, present and future. During these meetings, Miles will be not only
updating us on the fiscal health of our association, but he will also be sharing with us his insights as our Executive
Director. John Forester will be holding a very candid conversation about not only the current political situation in
Wisconsin, but also the need for an increased presence of WASDA and the SAA. I, as many of you, have heard
John speak passionately about our need to be the leading voice for children. As John has reminded me, “If not us,
then who will be the voice that speaks out for those not able to speak for themselves.” Finally, I will be working
with each of you to find answers to the following questions: 1) what is currently working in WASDA that the
members value and want to see continued in the future; and 2) what changes need to be made so that our association
can better serve our members. The information to these questions will be used by Miles Turner, Jon Bales and the
Board of Directors to plot a course of action to get us from where we are to where we want to be.
I am truly looking forward to talking with you at the drive-ins. I hope that you will make a special effort to
come and participate. I want to let each of you know how glad I am to work with such a dedicated group of
individuals. You truly make a substantial difference in the lives of your communities.
Sincerely,
Dr. Wayne R. Anderson
andersonwayne@mhasd.k12.wi.us

Controlling Health Care Costs

IS OUR COMMON INTEREST

More choices than you can shake a stick at.
A one-size-fits-all health plan for your business not only discounts the need for employee choice, it’s also
more expensive. With WPS ConsumerSelect, businesses with as few as four employees can provide up to
four plan options. HSA and copay plans, a range of deductible, network, and prescription drug options —
all in one package. So employees can choose coverage that meets their needs, and you can start sticking
it to your health insurance budget.
Controlling Your Health Care Costs: 6 Things You Can Do Now — a free white paper from WPS
is available at www.wpsic.com/control. To learn more about WPS and our subsidiary, Arise Health Plan, or
to get a quote, contact your local agent, or call 608-223-5970 and reference “schools.”

24782-021-1008_WAS
©2011 All rights reserved. Wisconsin Physicians Service Insurance Corporation.
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WASDA
Executive Director’s Message
October 2012
Dr. Miles Turner
“Admired Administrators”

Please click on one of the links below to view Miles’ column:
Silverlight – http://aasaonline.mediasite.com/mediasite/Play/cb42a66af6c547d1be926249878020e41d
Windows Media Player - http://aasaonline.mediasite.com/mediasite/Play/da764d1c9e5246ff96348bccab1346031d

2012 WASDA DRIVE-INS
What is the WASDA Drive-in?
HISTORY & PURPOSE:
Over 35 years ago WASDA decided it was important to reach out to its members through personal contacts by the
President of the association and the WASDA Executive Director. In order to stay in touch with its members, the
regional Drive-in meetings were established. For nearly four decades WASDA has gone on the road to meet with
and listen to its members in an effort to ensure that it was doing the best possible job serving local superintendents.
IMPORTANCE OF THE DRIVE-INS:
As one WASDA member said, “It is the professional duty of superintendents to attend their Drive-in so that they
can support, contribute and maintain a strong professional organization.” It has been said that these meetings are
as much for WASDA to learn about its members as it is for its members to learn about WASDA. The ideal outcome
is a strong professional organization for school superintendents that is membership driven that helps them do the
best possible job serving the students of Wisconsin.
2012 DRIVE-IN PROGRAM
8:00 - 8:30 a.m.

Registration/Continental Breakfast

8:30 - 9:30 a.m.

WASDA Executive Director Report - “Insights On The Superintendency”

Having served for 24 years as the Executive Director of WASDA, Miles Turner has had the opportunity to see superintendents
succeed and fail. His close work with superintendents and school boards has given him unique insights into what it takes to
be a successful superintendent. He also has observed traits that can doom superintendents in working with their boards,
teachers and communities. WASDA members will want to attend this year’s Drive-in to learn valuable insights on the
superintendency.
Presenter: Miles Turner, WASDA Executive Director

9:30 - 10:30 a.m.

WASDA President’s Report - “Transitional Leadership”

!WASDA - a productive past and promising future.
! Wisconsin education in flux - learning from the past as we plan for the present and future.
!WASDA members will be asked to list five (5) items they would like to see remain the same in WASDA services and five
(5) items that they would like to see modified, added or deleted. This information will be used to help better serve the ever
changing needs of our members.
Presenter: Wayne Anderson, WASDA President

10:30 - 10:45 a.m.

Break

10:45 - 12 noon

Where Do We Go From Here?

The political world for Wisconsin K-12 education changed dramatically in the 2011-12 legislative session. With the meteoric
rise of private school voucher advocates and the fall of WEAC, one must ask the question, "Who will stand up for Wisconsin
public school children?" John urges all WASDA members to attend this closed-door session and participate in a brutally
candid discussion of the SAA's future role as a political organization.
Presenter: John Forester, Director of Government Relations, School Administrators Alliance

12 - 1 p.m.

Networking Lunch & Adjourn

2012 DRIVE-IN SCHEDULE
October 3

Comfort Suites - Hayward

October 4

Quality Inn - Rhinelander

October 10

Sleep Inn - Eau Claire

October 11

Hotel Mead - Wisconsin Rapids

October 17

House on the Rock Resort-Spring Green

October 19

Lambeau Field - Green Bay

October 23

Olympia Resort - Oconomowoc

REGISTER AT WWW.WASDA.ORG!

WEMTA IS NOW ACCEPTING SESSION PROPOSALS FOR THE 2013
WEMTA CONFERENCE, APRIL 7TH-9TH AT THE TERRACE IN MADISON
Please check out this site for more information
We would really like to have some sessions presented by administrators. Here are a few ideas:
!Tips on how to work well with your administrator (for both librarians and tech people)
!What administrators are looking for in job applicants in the areas of library/technology
!How to effectively promote the library/technology program within the school, district and community
Ready to submit a proposal? Click here.
Proposals will be accepted thru October 10th (10/10).

Find your Peace of Mind

PRICE
It’s about price. Get a plan with
options and prices that work for you.
STABILITY
Find consistency from year to year in
price, service, and dependability.
PROMISE
Work with an insurer that delivers
great service and keeps its word.

Contact our sales team:
1.800.279.4000 / sales@weatrust.com

weatrust.com

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

TENTH ANNUAL WASSA FALL WORKSHOP
THURSDAY, OCTOBER 11 & FRIDAY, OCTOBER 12, 2012
KALAHARI RESORT - WISCONSIN DELLS
Ten years ago WASDA was pleased to announce the creation of a new association designed specifically for the
assistants to the superintendent. This new association was named WASSA–Wisconsin Association of School
Superintendent Assistants. The purpose of this organization is to share information and resources to support and
enhance the role of the superintendent’s assistant personally and professionally. Complete information about
WASSA and how your assistant can become a member can be found at WASDA’s website at www.wasda.org.
Last year, over 280 superintendent assistants from throughout Wisconsin joined WASSA.
Below is the program schedule for the Tenth Annual WASSA Fall Workshop:

Thursday, October 11:
2 - 4 p.m.

WASSA ADVISORY BOARD MEETING

6:30 p.m.

REGISTRATION

7:00 p.m.

WASSA SUPER QUIZ - BACK BY POPULAR DEMAND!
Here is your opportunity to learn and have fun at the same time! Conference participants will
form into teams. Each question with multiple choice answers will be flashed on a screen for
all teams to answer. Not only will everyone have an opportunity to learn fascinating facts,
but the winning teams will receive fabulous prizes. At the end of the contest all questions,
correct answers and a script explaining the reason for the correct answer will be distributed
to all registrants.

8:15 p.m.

COMPLIMENTARY RECEPTION

Friday, October 12:
7:30 - 8:00 a.m.

ROUND TABLES/CONTINENTAL BREAKFAST

8:00 -9:00 a.m.

LEGISLATIVE UPDATE
In this session, SAA Director of Government Relations John Forester will discuss how major
political developments from the last legislative session have changed K-12 politics in
Wisconsin forever. He will also outline the major political challenges facing public schools
in the near future, as well as the SAA's vision for meeting these challenges. Finally, John
will leave time to answer member questions.
Presenter: John Forester, Director of Government Relations, School Administrators
Alliance

9:00 - 9:15 a.m

BREAK

9:15 - 10:30 a.m.

DIGITAL LEARNING AND DATA SYSTEMS MOVING FORWARD STATEWIDE
Kurt Kiefer, Assistant State Superintendent of Schools, will connect the dots from
Wisconsin’s Digital Learning Plan moving forward in the state budget. The connections
between the statewide student information system, the WISEdash data warehouse and
dashboard system, a learning management system, content repository for all teachers, and a
statewide videoconferencing system will provide a base level of instructional technology
upon which all schools can base improving instruction using digital resources. He will
discuss how diverse organizations are coming together to make this a reality. He will give
examples of how this basic infrastructure will facilitate the implementation of Common Core
State Standards, the move in 2014-15 to online state assessments, individual learning plans,
and other upcoming projects.
Presenter: Kurt Kiefer, Assistant State Superintendent of Schools, Department of Public
Instruction

10:30 - 10:45 a.m.

BREAK

10:45 - 11:45 a.m.

TRANSFORMING WISCONSIN’S EDUCATION SYSTEM: AN OVERVIEW OF
SCHOOL AND EDUCATOR EFFECTIVENESS
How do we ensure kids have highly effective teachers and schools? This session will provide
an overview of reforms underway in Wisconsin to achieve this goal, including a new state
accountability and support system and an educator evaluation system that incorporates
student achievement data.
Presenter: Mike Thompson, Deputy State Superintendent, Department of Public
Instruction

12:00 p.m. - 1 p.m.

LUNCH

1:00 - 1:15 p.m.

BREAK

1:15 - 2:15 p.m.

SECTIONALS

1.

THE IPAD: FUN & FUNCTIONAL
The Ipad is one of the most versatile tools available to serve in both your professional and personal life. This
sectional will introduce and instruct participants in all the various uses and applications of the Ipad. If you
have an Ipad, please bring it with you so we can share apps! If you do not have an Ipad, please feel free to
attend this session to learn about this incredible mobile device.
PRESENTER: Miles Turner, WASDA Executive Director

2.

PI 1202 FALL STAFF REPORT AND INTRODUCTION TO EDUCATOR LICENSING ONLINE
(ELO)
This session will address the process for submission of the PI 1202 Fall Staff Report and any related
questions. In addition, the Educator Licensing Online (ELO) project will be discussed with a focus on
educator and LEA functionality within the ELO system (going live in 2013).
PRESENTER: Mark Schwingle, Education Consultant - DPI TEPDL Team

3.

IMPLEMENTING AND MANAGING PAPERLESS MEETINGS - IT'S NOT JUST FOR THE BOARD!
Due to popular demand, we have more information on paperless board meetings. The use of paperless
meetings can be extended to other district meetings as well. Veteran assistants will explain how their
districts implemented and continue using paperless meetings. Details on different options will be given by
Pam Racine from CESA 7 about Neptune Paperless Board Meetings, Kori Nelson from Amery about
BoardBook, and Kim Hole about Moodle.
PRESENTERS: Pam Racine, CESA #7; Kori Nelson, Amery; and Kim Hole, Westosha

2:15 - 2:30 p.m.

BREAK

2:30 - 3:30 p.m.

REPEAT OF 1:15 P.M. SECTIONALS

3:30 p.m.

ADJOURN

REGISTER AT WWW.WASDA.ORG!

THE GREAT STATEWIDE CONVERSATION
Presented by WASDA & The CESAs2012-13
WASDA, in partnership with the CESAs, is offering a series of four workshops titled THE GREAT STATE
CONVERSATION to discuss and learn about:
!NEW SCHOOL ACCOUNTABILITY SYSTEM
!EDUCATOR EFFECTIVENESS
!COMMON CORE & INSTRUCTION
!ASSESSMENTS & DATA SYSTEMS

The Problem:
We are experiencing the confluence of more pressures, new initiatives, growing expectations and leadership
challenges than almost any time in the history of public education in our nation. Educator and principal
effectiveness, “NAEPizing” of the WKCE, accountability, new Student Information System and Smarter Balance
Assessments are converging on local school districts requiring their attention and implementation.
The questions are:
!How can I manage this ever-growing list of initiatives and expectations?
!Where can I turn to collect the best thinking and ideas and most innovative strategies from others who are facing
the same problems and are working to find effective, practical solutions?

The Answer:
We know that our colleagues in the next school district and across the state are thinking creatively and strategically
about how to analyze the problems we face and design innovative and effective responses.
What we need is a convenient, efficient and effective way to gain access to this creativity, thinking and strategy
building, without having to take time away to travel to where each idea and strategy source can be found.
Understanding this challenge, WASDA has committed to hosting and facilitating a series of CESA based, statewide
conversations in the coming year.
Similar to last year’s video series, the in-person conversations will be based in local CESAs, but will be expanded
with the assistance of video technology to encompass colleagues across the State.
Each of the four scheduled video-conversations will focus on one of the major new state initiatives being
implemented this year.

The Result:
THE GREAT STATEWIDE EDUCATION CONVERSATION will offer to every superintendent regardless of
location, size of school district or length of experience to participate in a series of robust, informative, energizing
and stimulating conversations. These conversations will also expand our professional networks and open channels
to continue conversations on important issues and share thinking and expertise among educational leaders across
the State.

These four sessions will be lead by Dr. Jim Rickabaugh, Executive Director, CESA #1. He will be joined by
program area specialists from the Department of Public Instruction, who will not be presenting but who will provide
technical support for questions that come up regarding these individual statewide initiatives.
All WASDA members will have the opportunity to attend the workshops at the CESA of their choice. Forty
WASDA members (first come first serve) will have the opportunity to participate in four full-day workshops where
they will construct a transitional action plan for their district at the Wisconsin School Leadership Center with Dr.
Jim Rickabaugh.
WORKSHOP DATES/TOPICS:
November 12, 2012: NEW SCHOOL ACCOUNTABILITY SYSTEM
January 9, 2013: EDUCATOR EFFECTIVENESS
March 13, 2013: COMMON CORE & INSTRUCTION
May 15, 2013: ASSESSMENTS & DATA SYSTEMS
LOCATIONS:
Your local CESA. WASDA members will select the CESA location they will attend to participate in THE GREAT
STATEWIDE CONVERSATION.
Wisconsin School Leadership Center - Madison
Forty WASDA members will participate in the video conference and four full-day workshops with Dr. Jim
Rickabaugh where they will construct a transitional action plan for their district. (LIMITED to 40 people registrants
on a first come first serve basis.)
TIME:
Registration will begin at each location at 8 a.m. Each workshop will begin at 8:30 a.m. and end at noon. They will
be conducted through a live video conference, broadcast from the Wisconsin School Leadership Center to all 12
CESAs across the state. WASDA will establish a back channel to enhance the conversation. This should help
capture the best thinking and creative practices that are taking place in school districts throughout Wisconsin. The
workshops at the Wisconsin School Leadership Center in Madison will conclude at approximately 3 p.m.
COST:
$50 per registrant per workshop for each of the four workshops in the CESA series. (8:30 a.m.- 12 noon live
statewide video conference)
$100 per registrant per workshop for attendance at each of the four full-day workshops at the Wisconsin School
Leadership Center (8:30 a.m. - 3 p.m., lunch included)
*TEAMS ARE WELCOME!
GRADUATE CREDIT:
One graduate credit can be earned for attendance at the four workshops at one of the CESA locations.
Two graduate credits can be earned for attendance at the four workshops at the WASDA School Leadership Center.

REGISTER AT WWW.WASDA.ORG

NORTHLAND PINES SCHOOL DISTRICT’S ADMINISTRATOR NAMED
SUPERINTENDENT OF THE YEAR BY NATIONAL ORGANIZATION
EAGLE RIVER, WI – Dr. Mike Richie, Northland Pines District Administrator, was officially named
Superintendent of the Year by the National Association of School Superintendents’ (NASS) selection panel on
August 22, 2012. Richie was selected as one of three semi-finalists for the award in 2011.
The process the selection committee performed was an extensive review and assessment of each candidate’s
achievement level based on criteria which included:
!Outstanding achievement as a school district superintendent
!Demonstrated belief in continuous improvement, and
!Commitment to collaboration and mutual support in the profession.
NASS Executive Director Dr. Theresa Daem said Richie continues to represent what educational leaders need to
be today. “It is clear that our country’s educational system faces tremendous challenges and is in need of dynamic
and continuously improving leadership.” According to Daem, there simply is not one simple “fix” for education.
“The real answer is leveraging the collective know-how of stellar district superintendents like Mike Richie. We are
very proud to have him as an active member, and we are anticipating many valuable contributions to the profession,”
she added.
Richie credits his entire district staff and community for the successes bestowed upon him and the district. Some
of Richie’s more recent achievements include:
!Continued progress toward improving the district’s quality of instruction and student achievement
!Developing the Northland Pines School District into a school district of choice
!Aligning his district’s curriculum and assessment systems with common core standards
!Implementing School of Options and Applied Research (S.O.A.R.) Charter School
!Developing a certified staff pay scale based on performance
!Saving hundreds of thousands of dollars by implementing an innovative health insurance plan that consists
of both a health reimbursement and health savings account
!Designed and implemented certified and support staff handbooks that replaced the collective bargaining
agreements
!Dr. Richie stated, “On behalf of the Northland Pines School District, I am honored to be recognized by the
NASS for our initiatives in education. This recognition is a reflection of the entire district. Our
accomplishments could not have been achieved without all of the hard work and commitment to the NPSD
from our excellent staff and continued support from our communities”.
!Richie has served as the Superintendent of the Northland Pines School District since 2004. Richie received
his bachelor’s degree from UW-La Crosse, master and specialist degrees from UW-Superior and his
doctorate degree from Edgewood College in Madison.
A special district celebration ceremony is being planned for Monday, October 22, 2012 at the Northland Pines
High School beginning at 6 p.m. to highlight the district accomplishments that aided Dr. Richie in being recognized
as the Superintendent of the Year. The award will be presented to Dr. Richie during a presentation in the
Auditorium. More details of the event will be forthcoming and will be posted on the district website:
www.npsd.k12.wi.us. Dr. Richie will be recognized and speak before his peers at the NASS Symposium being held
in March 2013 in Newport Beach, California. The National Association of School Superintendents serves the
unique needs of the more than 17,000 school district leaders across the United States by providing them with
ongoing opportunities for collaborating and sharing as well as building a collection of resources and benefits. Its
website address is www.NASS.us.

As WASB Insurance Plan partners, our duty
is to serve and protect. You can rely on it.
The continued partnership of the WASB Insurance Plan, Liberty Mutual Group and Wisconsinbased Indiana Insurance® provides a strong and stable source for cost-effective property and
casualty insurance. We are committed to providing a bottom-line focus and innovative risk
management solutions to the complex issues school districts face today — and tomorrow.
With safety training, fast and efficient claims handling, industry-leading loss control programs,
and seminars to address topics such as bullying and harassment, you have a plan that
delivers results and support you can rely on. It’s a responsibility we take seriously.

©2012 Liberty Mutual Group

For more information, visit the WASB Insurance Plan’s website at:
www.wasbmemberservices.org/websites/wasb-insurance-plan

Programs endorsed by the Wisconsin Association of School Boards Insurance Plan.

WASDA NEW SUPERINTENDENTS WORKSHOP III
Sponsored by

TUESDAY, NOVEMBER 13, 2012
WASDA SCHOOL LEADERSHIP CENTER-MADISON
8:00 a.m.

REGISTRATION – Coffee & Muffins

8:30 a.m.

OPEN MEETINGS LAW – WHAT NEW SUPERINTENDENTS NEED TO KNOW
One of the areas in which new superintendents can “stub their toe” and embarrass their board is a
violation of the open meetings law. This presentation will help you get off on the right foot
without stubbing your toe.
Attorney Kirk Strang, Chair, School Practice Group, Davis & Kuelthau, s.c.

10:00 a.m.

COFFEE BREAK

10:15 a.m.

REFERENDUM 101: LAY THE FOUNDATION
This is a two part presentation that talks about key communication strategies and the financial
data points related to a referendum.
Kit Dailey, Eppstein Uhen Architects

12:00 p.m.

NOON LUNCH

12:30 p.m.

BOARD-ADMINISTRATOR RELATIONS
A new superintendent can be extremely knowledgeable in the technical aspects but poor boardadministrator relations will prevent even the most knowledgeable superintendent from being
successful. Hear from the Executive Director of school boards association on how to build
strong board-administrator relations.
John Ashley, Executive Director, and Patrick Sherman, President, Wisconsin Association of
School Boards

1:00 p.m.

SCHOOL FINANCE ESSENTIALS
Now that you’ve made it through the busy season of September & October, let’s take a little time
to explore a variety of related topics: Equalization Aid, Revenue Limits, Reading Ledger
Printouts (WUFAR 101), Referenda, Community Service Fund, and the beginnings of what
you’ll need to build your first year budget, which is just around the corner!
Debbie Brown & Erin Fath, DPI School Finance Team

2:30 p.m.

BREAK

2:45 p.m.

LIVING WITHIN WISCONSIN’S STRICT ETHICS LAW
Superintendents are considered public officials and as such are covered by a statewide ethics law that
is one of the most restrictive in the United States. It is important that Superintendents know how to
avoid embarrassing and costly ethics violations.
Jonathan Becker, Wisconsin Government Accountability Board

3:45 p.m.

CONCLUDING REMARKS
Norm Fjelstad, Director of Executive Coaching

REGISTER AT WWW.WASDA.ORG

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

GETTING SCHOOL FINANCE RIGHT: FROM THE BUDGET TO THE LEVY
TUESDAY, OCTOBER 16, 2012 - WASDA SCHOOL LEADERSHIP CENTER - MADISON
THURSDAY, OCTOBER 18, 2012 - HOLIDAY INN-STEVENS POINT
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School Finance Right: From the
Budget to the Levy." These workshops will be conducted by the DPI School Finance Team. Although open to all, this "how
to do it from the ground up" workshop is geared toward new administrators or those with less than 3 years' experience. It will
include:
# A basic, detailed discussion of the revenue limit;
# How to estimate equalization aid;
# How to estimate categorical aids, including special ed., library aid;
# What to do with equalized value from DOR and certification of aid from DPI;
# Determining the impact of the property tax exemption for business computers;
# Timeline and process for setting a district's levy and mill rate;
# How the pieces all fit together.
The extended time will allow participants to use their own district's numbers to do the various calculations with hands-on
help from the School Finance Team. The goal is for you to be confident in your budget, revenue limit and aid numbers
so the board can certify your district's levy correctly. This is your opportunity to make sure you're getting it right!
Items to bring with you to the workshop:
# A laptop computer;
# Your district's 2011-2012 final revenue limit worksheet;
# Your district's 2012 Equalized Values received October 1 from Department of Revenue;
# Your district's September membership count, including 2012 summer school.
Please call the STEVENS POINT HOTEL & CONVENTION CENTER at 715/344-0200 to reserve a sleeping room for
the evening of October 17.

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held April 22-24, 2013, at The KI Convention Center in Green Bay. At this time, we are
seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at www.wasda.org.
Please note that the deadline for nominations is JANUARY 10, 2013. The WASDA Awards Committee will be
meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations for this year’s
recipients. Their recommendations are then forwarded to the WASDA Board of Directors for approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

WREA CHALLENGE AWARDS
For the fifth consecutive year, Wisconsin Retired Educators’ Association (WREA) Foundation is sponsoring
Challenge Awards. These awards provide annual financial support to existing innovative programs in Wisconsin
public schools.
A total of $10,000 will be awarded this year to five innovative projects, with $2,500 going to each project. Each
year the awards focus on one of three grade levels – either high school, middle school or elementary. This year, all
award recipients will be at the elementary (K-5) level.
Nominations should be for projects created during either the 2010-11 or 2011-12 school years. The deadline for
nominations is October 1, 2012. Each award will be given in late October 2012.
All school administrators are encouraged to help identify worthy, innovative, elementary school programs in their
districts, and nominate those programs for consideration. Further information may be obtained at the WREA
website – www/wrea/met/CAP, or by calling the WREA Foundation office at 608-831-5115.
All nominations should be mailed to the WREA Foundation, 6405 Century Avenue, Suite 201, Middleton, WI
53562.

SLATE
SCHOOL LEADERS ADVANCING TECHNOLOGY IN
EDUCATION
December 3-5, 2012
Kalahari Resort-Wisconsin Dells
For school and district leadership teams comprised of beginners to experts!
$235 - Individual Registrants
$190 - Team Member Registrants
Principals & Associate Principals • Superintendents • Library Media Specialists • Technology
Directors • Directors of Curriculum & Instruction • Teachers • Other school and district leaders

