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elcome to WASDA’s November edition of our online Newsletter! As the leaves fall and the days shorten,

W

the busy fall schedule for the WASDA office is starting to wind down. As always, we enjoyed seeing
many of you at the Finance Workshops and Drive-ins. We are excited to kick off the GREAT

STATEWIDE CONVERSATION with Dr. Jim Rickabaugh in the first in a series of workshops that will be
broadcast across the state on November 12. We are looking forward to the third SLATE Conference (School
Leaders Advancing Technology in Education), that WASDA is co-sponsoring with AWSA that will be held
December 3-5 at the Kalahari Resort in Wisconsin Dells. Be sure to check out all of the details at www.wasda.org
and register a team from your district to attend this exciting event!
Complete details about all of WASDA’s events can be found on our website at www.wasda.org. If you
experience any difficulty with the website, please contact Jessica directly at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions on SAM-Online- our video
library. Please be sure to check it out! You have access to many videos on a wide range of educational topics 24/7.
Again, if you experience any difficulties with SAM, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please do
not hesitate to contact us. We are here to serve you!
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX

WISCONSIN STATE EDUCATION CONVENTION

You’re Invited to the Premiere
Education Event of the Year!

Tony Wagner

Chester Elton

Chef Jeff Henderson

Tony Wagner consults widely
around the world on strategies
for systemic change to improve
learning for all students. A
frequent speaker at international
conferences, Tony is a widely
published author. His latest
book is Creating Innovators: The
Making of Young People Who
Will Change The World.

Best-selling author Chester Elton
is internationally recognized
for his work on leadership
training and motivation. Called
“creative and refreshing,” Elton
is a highly sought-after speaker
and consultant on how to
build a better workplace. He
has authored five best sellers
including The Carrot Principle.

Chef Jeff Henderson is an awardwinning chef, motivational
speaker, New York Times bestselling author, and Food Network
television personality. His story
and work with troubled youth
offers a powerful reminder of the
importance of reaching out and
providing opportunities for
all students.

Join us for dozens of sessions covering all facets of K-12 education,
network with colleagues and meet hundreds of exhibitors.

JANUARY 23-25, 2013

Delta Center (formerly the Frontier Airlines Center) MILWAUKEE, WISCONSIN

Register Today! Visit wasb.org
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Find your Peace of Mind

PRICE
It’s about price. Get a plan with
options and prices that work for you.
STABILITY
Find consistency from year to year in
price, service, and dependability.
PROMISE
Work with an insurer that delivers
great service and keeps its word.

Contact our sales team:
1.800.279.4000 / sales@weatrust.com

weatrust.com

WASDA
President’s Message
November 2012
Wayne Anderson
Supt., Mt. Horeb

The fall colors were beautiful this autumn! As I drove to the various drive-ins this month, I had the
opportunity to enjoy the brightly colored leaves that decorated the trees along the roadside. Wisconsin is a beautiful
state and it was a pleasure to travel its length and breadth during the month of October. However, now the drive-in
circuit has been completed and I want to thank all of the superintendents who were able to attend and provide me
with input on how we can strengthen WASDA as we go into the future.
If you were able to attend the drive-ins, I hope that you felt they were successful. I enjoyed listening to Miles
reflect on his past twenty-four (24) years as our Executive Director. As I listened to his analogies, I tried to reflect
on what changes I could make on in my daily life that would make me a better superintendent. This probably fell
in line with his saying, “A wise man questions himself, a fool questions others.” Not that I deserve the title “wise”,
but I have had enough experiences to know that the only person I can really change is myself and that if I want to
illicit changes in others, I must first make those changes in myself. I must also admit that prior to the drive-ins; I
had never heard the saying, “It is better to have the camel inside the tent pissing out than outside the tent pissing
in.”
Next, I want to thank everyone for the comments provided on the video and on what we can do to help
transform WASDA to better meet the needs of current and future superintendents. Nancy Lund worked diligently
to compile all of your comments. The commentary on the video resulted in fourteen (14) pages of information.
Your commentary on how to transform WASDA to better meet the needs of current and future superintendents was
twenty (20) pages. However, over half of the comments dealt with services that members are currently receiving
that they want to preserve. During the next month, I will be reviewing all of the comments and in December’s
message, I will summarize your comments to the best of my ability. The WASDA Board of Directors has been sent
a copy of all of these comments and will review the information at our November Board of Director’s meeting. This
information will also be provided to Jon Bales, our new Executive Director, so that he can work with Miles and the
Board of Directors in determining the future of WASDA.
Finally, I think everyone who attended the drive-ins will agree that a passionate and well thought out
legislative strategy was provided to us by John Forester. John made it clear that if WASDA is not the voice of
advocacy for the children of Wisconsin, who will be? Each of us has dedicated his/her life to making a difference
in the lives of others. John has provided us a strategy that will help us make a greater legislative impact on
education and for that we should all be grateful. I know that it is still a ways off until Christmas, but John does need
each of us to start getting into the giving mood so that he has the resources necessary to help promote and advance
or limit educational issues that will have a profound impact on education within our State.
I enjoyed getting a chance to connect with old friends and establish new friendships during the past month.
Thank you for making me feel welcome and for taking time out of your busy schedules to help WASDA navigate
the currents of change.
Sincerely,
Dr. Wayne R. Anderson
andersonwayne@mhasd.k12.wi.us

WASDA
Executive Director’s Message
November 2012
Dr. Miles Turner
THE GREAT STATEWIDE CONVERSATION

Please click on one of the links below to view Miles’ column:
Silverlight Player - http://aasaonline.mediasite.com/mediasite/Play/c9601bdffaf145c08010072111f334761d
Windows Media Player - http://aasaonline.mediasite.com/mediasite/Play/cccf0498accb4622bc5fbb75fb8684331d

THE GREAT STATEWIDE CONVERSATION
Presented by WASDA & The CESAs
2012-13
WASDA, in partnership with the CESAs, is offering a series of four workshops titled THE GREAT STATE
CONVERSATION to discuss and learn about:
!NEW SCHOOL ACCOUNTABILITY SYSTEM
!EDUCATOR EFFECTIVENESS
!COMMON CORE & INSTRUCTION
!ASSESSMENTS & DATA SYSTEMS

The Problem:
We are experiencing the confluence of more pressures, new initiatives, growing expectations and leadership
challenges than almost any time in the history of public education in our nation. Educator and principal
effectiveness, “NAEPizing” of the WKCE, accountability, new Student Information System and Smarter Balance
Assessments are converging on local school districts requiring their attention and implementation.
The questions are:
!How can I manage this ever-growing list of initiatives and expectations?
!Where can I turn to collect the best thinking and ideas and most innovative strategies from others who are facing
the same problems and are working to find effective, practical solutions?

The Answer:
We know that our colleagues in the next school district and across the state are thinking creatively and strategically
about how to analyze the problems we face and design innovative and effective responses.
What we need is a convenient, efficient and effective way to gain access to this creativity, thinking and strategy
building, without having to take time away to travel to where each idea and strategy source can be found.
Understanding this challenge, WASDA has committed to hosting and facilitating a series of CESA based, statewide
conversations in the coming year.
Similar to last year’s video series, the in-person conversations will be based in local CESAs, but will be expanded
with the assistance of video technology to encompass colleagues across the State.
Each of the four scheduled video-conversations will focus on one of the major new state initiatives being
implemented this year.

The Result:
THE GREAT STATEWIDE EDUCATION CONVERSATION will offer to every superintendent regardless of
location, size of school district or length of experience to participate in a series of robust, informative, energizing
and stimulating conversations. These conversations will also expand our professional networks and open channels
to continue conversations on important issues and share thinking and expertise among educational leaders across
the State.

These four sessions will be led by Dr. Jim Rickabaugh, Executive Director, CESA #1. He will be joined by
program area specialists from the Department of Public Instruction, who will not be presenting but who will provide
technical support for questions that come up regarding these individual statewide initiatives.
All WASDA members will have the opportunity to attend the workshops at the CESA of their choice. Forty
WASDA members (first come first serve) will have the opportunity to participate in four full-day workshops where
they will construct a transitional action plan with 30/80/120-day strategies for implementation in their district at the
Wisconsin School Leadership Center with Dr. Jim Rickabaugh.
WORKSHOP DATES/TOPICS:
November 12, 2012: NEW SCHOOL ACCOUNTABILITY SYSTEM
January 9, 2013: EDUCATOR EFFECTIVENESS
March 13, 2013: COMMON CORE & INSTRUCTION
May 15, 2013: ASSESSMENTS & DATA SYSTEMS
LOCATIONS:
Your local CESA. WASDA members will select the CESA location they will attend to participate in THE GREAT
STATEWIDE CONVERSATION.
Wisconsin School Leadership Center - Madison
Forty WASDA members will participate in the video conference and four full-day workshops with Dr. Jim
Rickabaugh where they will construct a transitional action plan for their district. (LIMITED to 40 people registrants
on a first come first serve basis.)
TIME:
Registration will begin at each location at 8 a.m. Each workshop will begin at 8:30 a.m. and end at noon. They will
be conducted through a live video conference, broadcast from the Wisconsin School Leadership Center to all 12
CESAs across the state. WASDA will establish a back channel to enhance the conversation. This should help
capture the best thinking and creative practices that are taking place in school districts throughout Wisconsin. The
workshops at the Wisconsin School Leadership Center in Madison will conclude at approximately 3 p.m.
COST:
$50 per registrant per workshop for each of the four workshops in the CESA series. (8:30 a.m.- 12 noon live
statewide video conference)
$100 per registrant per workshop for attendance at each of the four full-day workshops at the Wisconsin School
Leadership Center (8:30 a.m. - 3 p.m., lunch included)
*TEAMS ARE WELCOME!
GRADUATE CREDIT:
One graduate credit can be earned for attendance at the four workshops at one of the CESA locations.
Two graduate credits can be earned for attendance at the four workshops at the WASDA School Leadership Center.

REGISTER AT WWW.WASDA.ORG

WASDA Executive Director Miles Turner recently met with a China Delegation in the Wisconsin School
Leadership Center in Madison.

WASDA NEW SUPERINTENDENTS WORKSHOP III
Sponsored by

TUESDAY, NOVEMBER 13, 2012
WASDA SCHOOL LEADERSHIP CENTER-MADISON
8:00 a.m.

REGISTRATION – Coffee & Muffins

8:30 a.m.

OPEN MEETINGS LAW – WHAT NEW SUPERINTENDENTS NEED TO KNOW
One of the areas in which new superintendents can “stub their toe” and embarrass their board is a
violation of the open meetings law. This presentation will help you get off on the right foot without
stubbing your toe.
Attorney Kirk Strang, Chair, School Practice Group, Davis & Kuelthau, s.c.

10:00 a.m.

COFFEE BREAK

10:15 a.m.

REFERENDUM 101: LAY THE FOUNDATION
This is a two part presentation that talks about key communication strategies and the financial data
points related to a referendum.
Kit Dailey, Eppstein Uhen Architects & Lisa Voisin, Director, Robert W. Baird Co.

12:00 p.m.

NOON LUNCH

12:30 p.m.

BOARD-ADMINISTRATOR RELATIONS
A new superintendent can be extremely knowledgeable in the technical aspects but poor boardadministrator relations will prevent even the most knowledgeable superintendent from being
successful. Hear from the Executive Director of school boards association on how to build strong
board-administrator relations.
John Ashley, Executive Director, and Patrick Sherman, President, Wisconsin Association of
School Boards

1:00 p.m.

SCHOOL FINANCE ESSENTIALS
Now that you’ve made it through the busy season of September & October, let’s take a little time
to explore a variety of related topics: Equalization Aid, Revenue Limits, Reading Ledger Printouts
(WUFAR 101), Referenda, Community Service Fund, and the beginnings of what you’ll need to
build your first year budget, which is just around the corner!
Debbie Brown & Erin Fath, DPI School Finance Team

2:30 p.m.

BREAK

2:45 p.m.

LIVING WITHIN WISCONSIN’S STRICT ETHICS LAW
Superintendents are considered public officials and as such are covered by a statewide ethics law that
is one of the most restrictive in the United States. It is important that Superintendents know how
to avoid embarrassing and costly ethics violations.
Jonathan Becker, Wisconsin Government Accountability Board

3:45 p.m.

CONCLUDING REMARKS
Norm Fjelstad, Director of Executive Coaching

REGISTER AT WWW.WASDA.ORG

As a trusted school insurance advisor,
we help solve the toughest problems.
With the WASB Insurance Plan, you get more than cost-effective property and casualty insurance.
Liberty Mutual Group and Wisconsin-based Indiana Insurance® make sure you are supported by
sound, reliable recommendations and services from your agent. With a bottom-line focus and
innovative risk management solutions, the complex issues school districts face today become
easier to handle.
We back up our advice with safety training, fast and efficient claims handling, industry-leading loss
control programs, and seminars to address topics such as bullying and harassment, for a plan that
delivers results. It’s a responsibility we take seriously.

©2012 Liberty Mutual Group

For more information, visit the WASB Insurance Plan’s website at:
www.wasbmemberservices.org/websites/wasb-insurance-plan

Programs endorsed by the Wisconsin Association of School Boards Insurance Plan.

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held April 22-24, 2013, at The KI Convention Center in Green Bay. At this time, we are
seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at www.wasda.org.
Please note that the deadline for nominations is JANUARY 10, 2013. The WASDA Awards Committee will be
meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations for this year’s
recipients. Their recommendations are then forwarded to the WASDA Board of Directors for approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

ARE YOU RETIRING IN 2013?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet held
in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held April 22-24 at KI Convention Center
in Green Bay. (Conference begins with a reception at 5:30 p.m., April 22, followed by the Recognition
Banquet & ends at 11 a.m. on April 24.)

Interested to Set SAIL?
Through our Fall Conference survey, approximately 50 districts indicated interest for participating in the first cohort
of a new program called SAIL (School Administrators Institute for Transformational Leadership). This two-year
program, which will launch in June, has many unique aspects aimed at significantly improving results for students.
If you are interested in learning more or reconsidering your interest in participation, please contact Joe Schroeder
(joeschroeder@awsa.org) by Dec. 1.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

SLATE
SCHOOL LEADERS ADVANCING TECHNOLOGY IN
EDUCATION
December 3-5, 2012
Kalahari Resort-Wisconsin Dells
For school and district leadership teams comprised of beginners to experts!
$235 - Individual Registrants
$190 - Team Member Registrants
Principals & Associate Principals • Superintendents • Library Media Specialists • Technology
Directors • Directors of Curriculum & Instruction • Teachers • Other school and district leaders

