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elcome to WASDA’s December edition of our online Newsletter! Happy Holidays to all of our members!
We are looking forward to seeing many of you at the upcoming WASDA/AWSA SLATE Conference,
December 3-5 at the Kalahari Resort in Wisconsin Dells. This should be a great event with over 1000
people registered!
Complete details about all of WASDA’s events for the remainder of the year can be found on our website
at www.wasda.org. If you experience any difficulty with the website, please contact Jessica directly at
jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any questions about SAM-Online, our new Video Library.
We are excited that over 200 school districts have joined this service this year. Please be sure to check it out! You
have access to many videos on a wide range of educational topics 24/7. Again, if you experience any difficulties
with the Video Library, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please do
not hesitate to contact us. We are here to serve you!

W

From all of us at the WASDA office,
we wish you all Happy Holidays!
Miles, Nancy & Jessica
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090
608/242-1290 - FAX
www.wasda.org
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WASDA
President’s Message
December 2012
Wayne Anderson
Supt., Mt. Horeb
I have lived in Wisconsin my entire life and enjoy each of the four seasons, but there are parts of winter that
I could avoid without any loss of sleep, especially snow day calls. It seems that for all of the decisions we are asked
to make as superintendents this is the call most closely scrutinized. In fact, my worst day as a superintendent was
because of a school day. It was probably ten years ago, time seems to become a little fuzzy as the years go by, and
the weather man reported that a giant snowstorm was approaching. Of course, this message spread like wildfire
and everyone determined that there was certainly not going to be school the next day and made their plans
accordingly.
In preparation for the snow day call, I got up early, looked outside and there was almost no snow falling at
the time. I then proceeded to call our Director of Transportation to ask about the latest weather reports and what
he had heard from the county and township supervisors. After several minutes of discussion, I made the decision
to have school because I was convinced that we could get all of our buses out and back safely. Once individuals
noticed that we were going to have school, the negative phone calls started to come in fast and furiously. The buses
did get in safely, but the discontent was huge. Soon after school started, the high school students assembled in the
high school gymnasium for a sit-in to protest my decision. Television and radio crews drove out from Madison to
record the event and put it on the local radio and television channels. Phone calls from parents and other interested
individuals continued to come in, many of them questioning the sanity and common sense of their superintendent.
The snow continued to fall and I began to question my own decision, so about 11:00 a.m. I made the decision to
close school early at 1:15 p.m. Now even more people doubted my sanity and good sense. Our buses left as the
snow continued to fall. Now for the grand finale, around 2:00 p.m. the sun came out, the temperature started to rise,
the snow started to melt and it was a picture perfect afternoon. If I had not made the decision to call off school
early, my first decision would have proven the correct one. However, since that was not the case, I had people
complaining about both of my decisions from early in the morning until late in the evening. It was my worst day
as a superintendent and one that has the possibility of being re-created each year.
Next, I want to thank everyone for the comments provided on what we can do to help transform WASDA
to better meet the needs of current and future superintendents. As members, you contributed over 1,000 comments
on the following three questions:
1) List the most valuable services currently offered by WASDA;
2) List any new services that you would like to see offered by WASDA; and
3) List any current WASDA services that you would like to see modified and how.
In reviewing the three survey questions, I have arrived at the following conclusions:
WASDA is an organization that is well-respected by its membership. Among the services that have the most value
to members are the professional development opportunities and conferences that WASDA puts on each year. Next,
members like their availability to the Executive Director, Miles Turner. Miles puts forth the extra effort to meet
and discuss personal, Board and contract issues with members and this was seen as one of WASDA’s strongest
assets. A third area that got very high ratings was our legislative voice through the efforts of John Forester.
Members believe that John’s presence at the Capitol makes a positive difference in educational policy.
CONTINUED, NEXT PAGE

PRESIDENT’S MESSAGE CONTINUED:
In reviewing what new services members would like to see offered by WASDA, there was a wealth of ideas,
but most of the ideas centered on additional professional development. Members felt that they could use additional
training and support in the areas of teacher and principal effectiveness, strategic planning and how to better use
technology, both individually and as a district. Another idea that was quite popular was the development of a white
paper or fact sheet that could briefly outline an issue on one page, so that members could talk intelligently on a
subject with their staff, Board and community.
The third area the members were asked to comment on dealt with current WASDA services members would
like to see modified. It was more difficult to categorize this group because most members felt that services
currently being provided by WASDA met their needs. With that being said, three items did have multiple
comments: the committee structure, drive-ins and technology use. Many people felt the drive-ins were important,
but they also felt that the programming at these meetings needed to change. In the area of technology, several
members mentioned that WASDA should either change our current newsletter into a wiki or discussion board or
create one or both of these formats for increased communication among members.
I would like to thank you again for taking the time to provide feedback on these questions. Your responses
will be used by Miles, Jon Bales and the WASDA Board to plan for WASDA’s future. I hope that each of you has
the opportunity to enjoy family and friends over this holiday season and that all of your snow day calls are easy.
Sincerely,
Dr. Wayne R. Anderson
andersonwayne@mhasd.k12.wi.us

WASDA
Executive Director’s Message
December 2012
Dr. Miles Turner
CHILD ADVOCACY

CLICK EITHER LINK BELOW:
Silverlight Player –http://aasaonline.mediasite.com/mediasite/Play/936f0daf890a43bb8ccd2204e82582661d
Windows Media Play - http://aasaonline.mediasite.com/mediasite/Play/2224e25eff804daa8a9f8ee42b6880131d
Please send your comments and questions to Miles - mturner@wasda.org

WISCONSIN SUPERINTENDENT OF THE YEAR
SELECTED
The Wisconsin Association of School District Administrators is pleased to announce
the selection of Dr. JoAnn Sternke, Superintendent of the Pewaukee Public Schools, as
Wisconsin’s 2013 Superintendent of the Year.
Since its inception over 25 years ago, the Superintendent of the Year program has
become widely acknowledged as the most prestigious honor a school system leader can
attain. Applicants are measured against criteria such as successfully meeting the needs of
students; personal and organizational communication; professionalism; participation in
local community activities; and an understanding of regional, national, and international
issues. Nomination letters and letters of recommendation are also considered in the
selection process.
Dr. Sternke has served as Superintendent of the Pewaukee Public Schools since
2001. The Pewaukee Public Schools serve over 2600 students in southeast Wisconsin’s Waukesha County. The
district has increased student achievement under Dr. Sternke’s visionary leadership and belief in college and career
readiness for all students. Putting the mission of opening the door to each child’s future in action, ACT composite
scores have risen a full two points in the last ten years, with the highest ACT scores in school history being attained
last year. Additionally, over 99% of Pewaukee students graduate with the percent of students electing to attend a
two- or four-year college upon graduation increasing from 68% in 2006-07 to over 91% in the 2010-11 school year.
Under her tenure the District added several programs to enhance student achievement such as four year old
kindergarten, full day elementary foreign language, and innovative middle and high school courses including
Mandarin Chinese, Green Technology, Robotics and Entrepreneurship.
Pewaukee High School Principal Marty VanHulle, who nominated Sternke for this honor, wrote, “Dr.
Sternke’s leadership makes the Pewaukee School District a great place to work due to the quality team she has
assembled and the quality processes she has put in place. Her strong leadership has directly correlated with
impressive levels of performance by Pewaukee students. She is a true servant-leader. She works countless hours
to ensure that the district mission of opening the door to each child’s future is lived and breathed in our educational
community. She governs the District with a personal touch.”
Under Dr. Sternke’s tenure, the Pewaukee School District has been dedicated to using the Baldrige Criteria
for Performance Excellence as a guiding force for its continuous improvement. With this commitment, the District
pursues a relentless focus on using strategic planning, results data, and work process identification to leverage
improvement. While some may view the Baldrige Criteria as a business model, use of this framework in the
Pewaukee School District has yielded increased efficiency and substantial cost savings. In 2010 the Pewaukee
School District was honored to be the first education recipient of the Wisconsin Forward Award, the highest level
of recognition in Wisconsin’s performance excellence program.
Sternke lives in Pewaukee with her husband Craig. Her three children all graduated from Pewaukee High
School. Active in the Pewaukee community, Sternke is a member of the Pewaukee Rotary Club, Chamber of
Commerce, Library Board, and Wisconsin Center for Performance Excellence. Sternke earned her doctoral degree
in Leadership, Learning and Service through Cardinal Stritch University where she also serves as a professor & site
coordinator for the Masters in Educational Leadership Program and superintendent licensure program.
Sternke writes, “I am very proud to be a Pewaukee Pirate, and I am humbled by this recognition. I’m so
lucky to live and work in Pewaukee. Serving our community as our Superintendent is something for which I am
tremendously grateful.”
Dr. Sternke will be representing Wisconsin in the National Superintendent of the Year Program, which is
sponsored by the American Association of School Administrators and Aramark, at AASA’s National Conference
on Education in Los Angeles in February. The Wisconsin Association of School District Administrators will be
presenting the 2013 Wisconsin Superintendent of the Year award to JoAnn Sternke at the joint
WASB/WASDA/WASBO Convention in Milwaukee in January.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

THE GREAT STATEWIDE CONVERSATION
Presented by WASDA & The CESAs
2012-13
WASDA, in partnership with the CESAs, is offering a series of four workshops titled THE GREAT STATE
CONVERSATION to discuss and learn about:
!NEW SCHOOL ACCOUNTABILITY SYSTEM
!EDUCATOR EFFECTIVENESS
!COMMON CORE & INSTRUCTION
!ASSESSMENTS & DATA SYSTEMS

The Problem:
We are experiencing the confluence of more pressures, new initiatives, growing expectations and leadership
challenges than almost any time in the history of public education in our nation. Educator and principal
effectiveness, “NAEPizing” of the WKCE, accountability, new Student Information System and Smarter Balance
Assessments are converging on local school districts requiring their attention and implementation.
The questions are:
!How can I manage this ever-growing list of initiatives and expectations?
!Where can I turn to collect the best thinking and ideas and most innovative strategies from others who are facing
the same problems and are working to find effective, practical solutions?

The Answer:
We know that our colleagues in the next school district and across the state are thinking creatively and strategically
about how to analyze the problems we face and design innovative and effective responses.
What we need is a convenient, efficient and effective way to gain access to this creativity, thinking and strategy
building, without having to take time away to travel to where each idea and strategy source can be found.
Understanding this challenge, WASDA has committed to hosting and facilitating a series of CESA based, statewide
conversations in the coming year.
Similar to last year’s video series, the in-person conversations will be based in local CESAs, but will be expanded
with the assistance of video technology to encompass colleagues across the State.
Each of the four scheduled video-conversations will focus on one of the major new state initiatives being
implemented this year.

The Result:
THE GREAT STATEWIDE EDUCATION CONVERSATION will offer to every superintendent regardless of
location, size of school district or length of experience to participate in a series of robust, informative, energizing
and stimulating conversations. These conversations will also expand our professional networks and open channels
to continue conversations on important issues and share thinking and expertise among educational leaders across
the State.

These four sessions will be led by Dr. Jim Rickabaugh, Executive Director, CESA #1. He will be joined by
program area specialists from the Department of Public Instruction, who will not be presenting but who will provide
technical support for questions that come up regarding these individual statewide initiatives.
All WASDA members will have the opportunity to attend the workshops at the CESA of their choice. Forty
WASDA members (first come first serve) will have the opportunity to participate in four full-day workshops where
they will construct a transitional action plan with 30/80/120-day strategies for implementation in their district at
the Wisconsin School Leadership Center with Dr. Jim Rickabaugh.
WORKSHOP DATES/TOPICS:
January 9, 2013: EDUCATOR EFFECTIVENESS
March 13, 2013: COMMON CORE & INSTRUCTION
May 15, 2013: ASSESSMENTS & DATA SYSTEMS
LOCATIONS:
Your local CESA. WASDA members will select the CESA location they will attend to participate in THE GREAT
STATEWIDE CONVERSATION.
Wisconsin School Leadership Center - Madison
Forty WASDA members will participate in the video conference and four full-day workshops with Dr. Jim
Rickabaugh where they will construct a transitional action plan for their district. (LIMITED to 40 people
registrants on a first come first serve basis.)
TIME:
Registration will begin at each location at 8 a.m. Each workshop will begin at 8:30 a.m. and end at noon. They
will be conducted through a live video conference, broadcast from the Wisconsin School Leadership Center to all
12 CESAs across the state. WASDA will establish a back channel to enhance the conversation. This should help
capture the best thinking and creative practices that are taking place in school districts throughout Wisconsin. The
workshops at the Wisconsin School Leadership Center in Madison will conclude at approximately 3 p.m.
COST:
$50 per registrant per workshop for each of the four workshops in the CESA series. (8:30 a.m.- 12 noon live
statewide video conference)
$100 per registrant per workshop for attendance at each of the four full-day workshops at the Wisconsin School
Leadership Center (8:30 a.m. - 3 p.m., lunch included)
*TEAMS ARE WELCOME!
GRADUATE CREDIT:
One graduate credit can be earned for attendance at the four workshops at one of the CESA locations.
Two graduate credits can be earned for attendance at the four workshops at the WASDA School Leadership Center.

REGISTER AT WWW.WASDA.ORG

ARE YOU RETIRING IN 2013?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet
held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held April 22-24 at KI Convention Center
in Green Bay. (The conference begins with a reception and banquet at 5:30 p.m., Monday, April 22, followed
by the Recognition Banquet & ends at 12 noon on Wednesday, April 24.)

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held April 22-24, 2013, at The KI Convention Center in Green Bay. At this time, we are
seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at
www.wasda.org. Please note that the deadline for nominations is JANUARY 10, 2013. The WASDA Awards
Committee will be meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations
for this year’s recipients. Their recommendations are then forwarded to the WASDA Board of Directors for
approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

WISCONSIN RTI SUMMIT
March 6-7, 2013
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in collaboration with AWSA,
WASCD, WEAC, WCASS, WSPA, WSRA, WASB and the DPI, invite you and your school or district teams to
the Wisconsin RtI Summit.
Featuring Keynote Presentations by:
Dr. Tony Evers, Wisconsin State Superintendent of Public Instruction
Dr Anthony Muhammad, President, New Frontier 21 Consulting
Dr. Barbara Marinak, Associate Professor, School of Education & uman Services, Mount St. Mary’s University

COMPLETE DETAILS COMING SOON!

Register at - www.wasb.org

WASDA COMMITTEE MEETINGS AT THE
JT. WASB/WASDA/WASBO CONVENTION
Below is a listing of the WASDA committees that will be meeting during the Jt. WASB/WASDA/WASBO
Convention in Milwaukee. Please note the date and time of your committee and PLAN TO ATTEND YOUR
COMMITTEE MEETING. The meeting room assignments for the committees will be announced at a later date.
TUESDAY, JANUARY 22:
WASDA Board of Directors

1:00 - 4:00 p.m.

HILTON HOTEL

WEDNESDAY, JANUARY 23:
The locations for the following meetings will be emailed to the membership prior to the convention.
WASDA Legislative Committee
WASDA Ethics Committee
WASDA Awards Committee
WASDA Small Schools Committee
WASDA Child Advocacy Committee
Large District Caucus - 12:00 - 2:00 p.m.

8:00 - 10 a.m.
8:00 - 9:00 a.m.
9:00 - 10 a.m.
9:00 - 10 a.m.
9:00 - 10 a.m.
HYATT HOTEL

WASDA LUNCHEON
Another packed agenda awaits attendees at this year's Jt. WASB/WASDA/WASBO Convention in
Milwaukee, January 23-25. A highlight of this joint convention for WASDA members is the annual WASDA noon
luncheon. The luncheon will be held Thursday, January 24. JOANN STERNKE, Superintendent of the Pewaukee
School District and the 2013 Wisconsin Superintendent of the Year, is this year's luncheon speaker.
Also, WASDA members are reminded to stop by the WASDA booth to find out what's new with your
association. WASDA members are encouraged to attend the Jt. WASB/WASDA/WASBO Convention and register
for the WASDA noon luncheon January 23. Visit www.wasb.org for complete details.

WISCONSIN RURAL SCHOOLS
ALLIANCE PRESENTS
ANNUAL AWARDS

Five individuals were honored by the Wisconsin Rural Schools Alliance (WiRSA), a non-profit organization
that is dedicated to helping address issues of rural school districts, at the annual Rural Schools Conference on
November 15, 2012.
This year’s award recipients included Rick Eloranta of Owen-Withee School District, Rural Board of
Education Member of the Year; LeAnn Chase of Tomorrow River School District, Rural Administrator of the Year;
Cornerstone Custom Builders, Inc. of Eagle River, Rural School/Community Partner of the Year; Don Stevens,
Retired CESA #5 Administrator/Interim Merrill School District Superintendent, Rural Advocacy Award; and, Al
Dickman, Wild Rose School District Technology Education Teacher, Rural Teacher of the Year. Mr. Dickman will
now be Wisconsin’s nominee for the National Rural Teacher of the Year Program sponsored by Monsanto and the
National Rural Education Association. The award winners were presented plaques at the closing luncheon by Jerry
Fiene, WiRSA Executive Director, Joan Wade, WiRSA President and Mike Thompson, Deputy State
Superintendent of Public Instruction.
The WiRSA Fall Conference focused on leveraging technology to sustain rural schools, new resident
recruitment and retention in rural communities, creatively addressing administrative structure in rural schools,
Wisconsin school finance issues related to rural school districts and legislative developments affecting rural schools
and communities at the state and national levels. The two-day conference provided participants with opportunities
for networking with others who have a vested interest in rural school districts.
The Wisconsin Rural Schools Alliance was formed to help rural school districts address the unique issues
that affect rural schools as they seek to achieve the highest quality education for every student. Members include
a cross-section of educators, school board members, post-secondary education officials, rural community members,
business leaders, and other concerned individuals who want a strong voice for rural education.

NEUDECKER TO RECEIVE 2012 AASA DISTINGUISHED
SERVICE AWARD
Dr. Patricia Neudecker, Superintendent of the Oconomowoc School District, has been
selected to receive a 2012 AASA Distinguished Service Award. As the Immediate Past
President of AASA, Pat will be recognized and honored for her distinguished service and
exemplary achievement at the 10:30 a.m. General Session on Saturday, February 23, 2013,
during the National Conference on Education at the Los Angeles Convention Center, Los
Angeles, CA. With the award, Pat will also receive an AASA Honorary Life Membership.

Congratulations!

WISCONSIN STATE EDUCATION CONVENTION

You’re Invited to the Premiere
Education Event of the Year!

Tony Wagner

Chester Elton

Chef Jeff Henderson

Tony Wagner consults widely
around the world on strategies
for systemic change to improve
learning for all students. A
frequent speaker at international
conferences, Tony is a widely
published author. His latest
book is Creating Innovators: The
Making of Young People Who
Will Change The World.

Best-selling author Chester Elton
is internationally recognized
for his work on leadership
training and motivation. Called
“creative and refreshing,” Elton
is a highly sought-after speaker
and consultant on how to
build a better workplace. He
has authored five best sellers
including The Carrot Principle.

Chef Jeff Henderson is an awardwinning chef, motivational
speaker, New York Times bestselling author, and Food Network
television personality. His story
and work with troubled youth
offers a powerful reminder of the
importance of reaching out and
providing opportunities for
all students.

Join us for dozens of sessions covering all facets of K-12 education,
network with colleagues and meet hundreds of exhibitors.

JANUARY 23-25, 2013

Delta Center (formerly the Frontier Airlines Center) MILWAUKEE, WISCONSIN

Register Today! Visit wasb.org

