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appy New Year! Welcome to WASDA’s January edition of our online Newsletter! We hope you all had

H

a wonderful holiday season with your family and friends. After a very busy and productive fall, the
WASDA office is ready to tackle many new projects in 2013.

First on the agenda is the 2013 Jt. WASB/WASDA/WASBO Convention in Milwaukee. We look forward
to seeing many of you at this annual event. Please be sure to stop by to see us at booth #900. Also, we are very
pleased to announce that members attending this year’s convention will be able to earn one credit through Viterbo
University. We will be emailing the information you will need to sign up for one credit for attendance at the
convention to all WASDA members PRIOR to the convention so that you can bring it with you. There will also
be copies available at the WASDA booth.
Complete details about all of WASDA’s events for the remainder of the year can be found on our website
at www.wasda.org. Remember, we are not mailing out any meeting notices. If you experience any difficulty with
the website, please contact Jessica directly at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions regarding SAM - our
WASDA Video Library. We are excited that over 200 school districts have again joined this service. Please be sure
to check it out! You have access to many videos on a wide range of educational topics 24/7. Again, if you
experience any difficulties with the Video Library, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please do
not hesitate to contact us. We are here to serve you!
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WASDA
President’s Message
January 2013
Wayne Anderson
Supt., Mt. Horeb
How do you explain the unexplainable? I am sure that since the tragedy at Sandy Hook occurred almost all
of us are asking "Why?" Why would someone want to harm innocent children? What benefit could possibly be
gained by hurting innocent individuals and their families? I don't think anyone has now or will probably ever have
the answer to those questions. As a father and grandfather, I think about what I would feel like if one of my children
or grandchildren were in a similar situation and those thoughts create a sense of horror and despair.
Reflecting upon the tragedy, it is now very natural to for each of us to ask, "Could something like this ever
happen in one of our schools?" "How safe are our schools?" I am certain that each of us wish we could make a
promise that an event like this could never happen in our schools, but that would be a lie. I believe that each and
every one of us has a very safe school district and that we have plans and procedures in place to deal with crisis
situations, like an armed intruder; but no plan is ever foolproof. As I listened to the various newscasts regarding
the Sandy Hook tragedy and they described the safety procedures that the school district had in place their plans and
procedures seemed of a very high quality. They had taken many precautions to keep their buildings secure.
Unfortunately, no plan can anticipate every contingency.
I am certain that during the next several weeks, each of us will be re-examining our building security plans.
We will do our best to plan for many worst case scenarios and try to anticipate what reactions each of our decisions
will have on the students and staff in our buildings and the community at large. We will do our best to remind
everyone that schools are still one of the safest places for a child. Schools are a place where adults care for the wellbeing of each child that enters our doors.
I deeply regret that I must write such an article, especially at this season of the year when one of our greatest
wishes is for "peace on earth." I know in my heart that my school district and every school district across this great
land have staff members that will strive to protect children in every possible way. It is often after such tragedies
that we can truly reflect and appreciate what is of greatest value in our lives - people. Our lives are made richer by
the many good, decent and hard working people that we come in contact with each day. I know that some people
do evil and dreadful things, but I also know there are so many more good and decent people in the world and that
always gives me hope.
May your new year be blessed with hope; hope that transcends tragedy and looks forward to the love and
compassion that are demonstrated by people in each of our communities each and every day.
Sincerely,
Dr. Wayne R. Anderson
andersonwayne@mhasd.k12.wi.us

WASDA
Executive Director’s Message
January 2013
Dr. Miles Turner
EDUCATOR EFFECTIVENESS
CLICK EITHER LINK BELOW:
Silverlight Player:
http://aasaonline.mediasite.com/mediasite/Play/119d810b8b60401aaea0b4e5cc652d5a1d
Windows Media Player: http://aasaonline.mediasite.com/mediasite/Play/a42890a52e864a0aa4af1a60fedf20ab1d
Please send your comments and questions to Miles - mturner@wasda.org

WISCONSIN STATE EDUCATION CONVENTION

You’re Invited to the Premier
Education Event of the Year!

Tony Wagner

Chester Elton

Chef Jeff Henderson

Tony Wagner consults around
the world on strategies for
systemic change to improve
learning for all students. A
frequent speaker at international
conferences, Tony is a widely
published author. His latest
book is Creating Innovators: The
Making of Young People Who
Will Change The World.

Best-selling author Chester Elton
is internationally recognized
for his work on leadership
training and motivation. Called
“creative and refreshing,” Elton
is a highly sought-after speaker
and consultant on how to
build a better workplace. He
has authored five best sellers
including The Carrot Principle.

Chef Jeff Henderson is an awardwinning chef, motivational
speaker, New York Times bestselling author, and Food Network
television personality. His story
and work with troubled youth
offers a powerful reminder of the
importance of reaching out and
providing opportunities for
all students.

Learn from state and national experts, meet hundreds of exhibitors,
network with colleagues, and celebrate public education.

JANUARY 23-25, 2013

Delta Center (formerly the Frontier Airlines Center) MILWAUKEE, WISCONSIN

Register Today! Visit WASB.org

THE GREAT STATEWIDE CONVERSATION
Presented by WASDA & The CESAs
2012-13
WASDA, in partnership with the CESAs, is offering a series of four workshops titled THE GREAT STATE
CONVERSATION to discuss and learn about:
!NEW SCHOOL ACCOUNTABILITY SYSTEM
!EDUCATOR EFFECTIVENESS
!COMMON CORE & INSTRUCTION
!ASSESSMENTS & DATA SYSTEMS

The Problem:
We are experiencing the confluence of more pressures, new initiatives, growing expectations and leadership
challenges than almost any time in the history of public education in our nation. Educator and principal
effectiveness, “NAEPizing” of the WKCE, accountability, new Student Information System and Smarter
Balance Assessments are converging on local school districts requiring their attention and implementation.
The questions are:
!How can I manage this ever-growing list of initiatives and expectations?
!Where can I turn to collect the best thinking and ideas and most innovative strategies from others who are
facing the same problems and are working to find effective, practical solutions?

The Answer:
We know that our colleagues in the next school district and across the state are thinking creatively and
strategically about how to analyze the problems we face and design innovative and effective responses.
What we need is a convenient, efficient and effective way to gain access to this creativity, thinking and strategy
building, without having to take time away to travel to where each idea and strategy source can be found.
Understanding this challenge, WASDA has committed to hosting and facilitating a series of CESA based,
statewide conversations in the coming year.
Similar to last year’s video series, the in-person conversations will be based in local CESAs, but will be
expanded with the assistance of video technology to encompass colleagues across the State.
Each of the four scheduled video-conversations will focus on one of the major new state initiatives being
implemented this year.

The Result:
THE GREAT STATEWIDE EDUCATION CONVERSATION will offer to every superintendent regardless of
location, size of school district or length of experience to participate in a series of robust, informative,
energizing and stimulating conversations. These conversations will also expand our professional networks and
open channels to continue conversations on important issues and share thinking and expertise among
educational leaders across the State.

These four sessions will be led by Dr. Jim Rickabaugh, Executive Director, CESA #1. He will be joined by
program area specialists from the Department of Public Instruction, who will not be presenting but who will
provide technical support for questions that come up regarding these individual statewide initiatives.
All WASDA members will have the opportunity to attend the workshops at the CESA of their choice. Forty
WASDA members (first come first serve) will have the opportunity to participate in four full-day workshops
where they will construct a transitional action plan with 30/80/120-day strategies for implementation in their
district at the Wisconsin School Leadership Center with Dr. Jim Rickabaugh.
REMAINING WORKSHOP DATES/TOPICS:
January 9, 2013: EDUCATOR EFFECTIVENESS
March 13, 2013: COMMON CORE & INSTRUCTION
May 15, 2013: ASSESSMENTS & DATA SYSTEMS
LOCATIONS:
Your local CESA. WASDA members will select the CESA location they will attend to participate in THE
GREAT STATEWIDE CONVERSATION.
Wisconsin School Leadership Center - Madison
Forty WASDA members will participate in the video conference and four full-day workshops with Dr. Jim
Rickabaugh where they will construct a transitional action plan for their district. (LIMITED to 40 people
registrants on a first come first serve basis.)
TIME:
Registration will begin at each location at 8 a.m. Each workshop will begin at 8:30 a.m. and end at noon. They
will be conducted through a live video conference, broadcast from the Wisconsin School Leadership Center to
all 12 CESAs across the state. WASDA will establish a back channel to enhance the conversation. This should
help capture the best thinking and creative practices that are taking place in school districts throughout
Wisconsin. The workshops at the Wisconsin School Leadership Center in Madison will conclude at
approximately 3 p.m.
COST:
$50 per registrant per workshop for each of the four workshops in the CESA series. (8:30 a.m.- 12 noon live
statewide video conference)
$100 per registrant per workshop for attendance at each of the four full-day workshops at the Wisconsin School
Leadership Center (8:30 a.m. - 3 p.m., lunch included)
*TEAMS ARE WELCOME!
GRADUATE CREDIT:
One graduate credit can be earned for attendance at the four workshops at one of the CESA locations.
Two graduate credits can be earned for attendance at the four workshops at the WASDA School Leadership
Center.

REGISTER AT WWW.WASDA.ORG

WASDA NEW ADMINISTRATORS WORKSHOP IV
Sponsored by

WEDNESDAY, FEBRUARY 13, 2013
WASDA SCHOOL LEADERSHIP CENTER-MADISON

PROGRAM
8:00 a.m.

COFFEE & MUFFINS

8:30 - 10:00 a.m.

SCHOOL FINANCE ESSENTIALS
Building your first-year budget can be daunting, for sure! We’ll walk through the complete
new-year, budget-building process - from estimating kids, expenditures, and revenues
(including Equalization Aid and Revenue Limits) to the numerous other pieces you’ll need
to gather in assimilating everything into a “big picture” and a “bottom line.”
DPI School Finance Team

10:00 – 10:15 a.m.

BREAK

10:15 – 11:00 a.m.

SCHOOL FINANCE ESSENTIALS CONTINUED

11:00 – 12:00 a.m.

REFERENDUM 201 - SUCCESS STRATEGIES
Developing a communication plan and schedule, effective message development, managing
the news media, role of District vs. role of YES Committee.
Kit Dailey, Eppstein Uhen & Associates

12:00 – 12:30 p.m.

LUNCH
(Required meeting with Norm Fjelstad at a luncheon table for those taking these workshops
for graduate credit from Viterbo University)

12:30 – 1:30 p.m.

ADMINISTRATIVE CONTRACTS
A discussion of administrative contract laws and their implications for the administrative
team.
Miles Turner, WASDA Executive Director

1:30 – 2:30 p.m.

IMPORTANT TIPS FOR A NEW SUPERINTENDENT
A veteran Superintendent will share insights that would take years to experience on your
own. These tips will save time and reduce conflict in your first year.
Dr. Kathleen Cooke, Supt., Hamilton School District

2:30 – 2:45 p.m.

BREAK

2:45 – 3:45 p.m.

PREPARING FOR THE REAL WORK FROM DRAMA TO DATA
As a veteran superintendent, Pat Fagan Greco will share insights on how to navigate in the
complexity of the superintendent's world.
Patricia Fagan Greco, Supt., Menomonee Falls

3:45 p.m.

CONCLUDING REMARKS
Norm Fjelstad, Director of Executive Coaching

REGISTER AT WWW.WASDA.ORG!

2013 WASDA ANNUAL EDUCATIONAL CONFERENCE!
The 2013 WASDA Annual Educational Conference will be held at KI Convention Center in Green Bay,
April 22-24. Please note that the convention will begin with practicums on the afternoon of April 22 at 1 p.m. The
official kick-off will be a welcome reception at 5:30 p.m. followed by a Recognition Banquet. The convention
registration fee will include all meals. Watch for more information in upcoming Newsletters!

Wisconsin RtI Summit
March 6-7, 2013
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in collaboration with AWSA,
WASCD, WEAC, WCASS, WSPA, WSRA, WASB and the DPI, invite you and your school or district teams to
the Wisconsin RtI Summit.
Featuring Keynote Presentations by:

Dr. Tony Evers, Wisconsin State Superintendent of Public Instruction
Dr Anthony Muhammad, President, New Frontier 21 Consulting
Dr. Barbara Marinak, Associate Professor, School of Education & uman Services, Mount
St. Mary’s University
COMPLETE DETAILS AVAILABLE SOON AT
WWW.WASDA.ORG

ARE YOU RETIRING IN 2013?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet held
in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held April 22-24 at KI Convention Center
in Green Bay. (The conference begins with a reception and banquet at 5:30 p.m., Monday, April 22, followed
by the Recognition Banquet & ends at 12 noon on Wednesday, April 24.)

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held April 22-24, 2013, at The KI Convention Center in Green Bay. At this time, we are
seeking nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at www.wasda.org.
Please note that the deadline for nominations is JANUARY 10, 2013. The WASDA Awards Committee will be
meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations for this year’s
recipients. Their recommendations are then forwarded to the WASDA Board of Directors for approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

Find your Peace of Mind

PRICE
It’s about price. Get a plan with
options and prices that work for you.
STABILITY
Find consistency from year to year in
price, service, and dependability.
PROMISE
Work with an insurer that delivers
great service and keeps its word.

Contact our sales team:
1.800.279.4000 / sales@weatrust.com

weatrust.com

Register at - www.wasb.org

WASDA COMMITTEE MEETINGS AT THE
JT. WASB/WASDA/WASBO CONVENTION
Below is a listing of the WASDA committees that will be meeting during the Jt. WASB/WASDA/WASBO
Convention in Milwaukee. Please note the date and time of your committee and PLAN TO ATTEND YOUR
COMMITTEE MEETING. The meeting room assignments for the committees will be announced at a later date.
TUESDAY, JANUARY 22:
WASDA Board of Directors

1:00 - 4:00 p.m.

HILTON HOTEL

WEDNESDAY, JANUARY 23:
The locations for the following meetings will be emailed to the membership prior to the convention.
WASDA Legislative Committee
WASDA Ethics Committee
WASDA Awards Committee
WASDA Small Schools Committee
WASDA Child Advocacy Committee
Large District Caucus - 12:00 - 2:00 p.m.

8:00 - 10 a.m.
8:00 - 9:00 a.m.
9:00 - 10 a.m.
9:00 - 10 a.m.
9:00 - 10 a.m.
HYATT HOTEL

WASDA LUNCHEON
Another packed agenda awaits attendees at this year's Jt. WASB/WASDA/WASBO Convention in
Milwaukee, January 23-25. A highlight of this joint convention for WASDA members is the annual WASDA noon
luncheon. The luncheon will be held Thursday, January 24. JOANN STERNKE, Superintendent of the Pewaukee
School District and the 2013 Wisconsin Superintendent of the Year, is this year's luncheon speaker.
Also, WASDA members are reminded to stop by the WASDA booth to find out what's new with your
association. WASDA members are encouraged to attend the Jt. WASB/WASDA/WASBO Convention and register
for the WASDA noon luncheon January 23. Visit www.wasb.org for complete details.

ELECTION OF WASDA BOARD MEMBERS
The following terms of board members currently serving on the WASDA Board of Directors expire as of
June 30, 2013:
CESA #4
Cindy Zahrte-Tomah
CESA #7
Clark Reinke-Plymout
CESA #8
Dave Polashek-Oconto Falls
CESA #10
Cheryl Gullicksrud-Mondovi
Lg. Schools Rep.
Todd Gray-Waukesha
Cindy, Zahrte, Cheryl Gullicksrud and Todd Gray are eligible for reelection for a three-year term on the
board. Clark Reinke is eligible but has announced that he will be retiring as of June 30, 2013. Dave Polashek will
continue on the board as the WASDA President effective July 1, 2013. However, his term as the representative for
CESA #8 will end on June 30. Therefore, a new representative from CESA #8 must be elected.
Members of the WASDA wishing to place their names on a ballot to run for the board position open in their
respective CESAs or from the 20 largest districts in Wisconsin must notify the WASDA office on or before April
15, 2013. In order to have a name placed on the election ballot, voting members of the WASDA must follow
one of the two following procedures:
1.

A written letter of declaration (or email) by the voting member sent to the WASDA office. OR

2.

By three voting members of the WASDA signing a nomination paper requesting the name of a WASDA
member to be placed on the ballot.

In the event more than two candidates qualify for the ballot, there shall be a primary election held not less
than 30 days before the general election, to be conducted in the same manner as the general election. Ballot order
shall be determined by draw of names by the Executive Director of the association in the presence of two voting
members who are not candidates for the office.
The ballots shall be distributed to the voting members no later than May 15, 2013, with an established
deadline for return of the completed ballot of June 1.

January 11-12
March 15-16
May 10-11
Click here for complete details!

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

NOMINATION ANNOUNCEMENT
2012-2013 WASDA BERT GROVER CHILD ADVOCACY AWARD
The Wisconsin Association of School District Administrators (WASDA) has set a priority of advocating for the
welfare of Wisconsin youth. One effort is to recognize either individual or organizations who do this in an
exceptional way. At this time, WASDA members are requested to please submit nominations for recognition
through the WASDA Bert Grover Child Advocacy Award program.
CRITERIA
1.

Individuals or organizations can be nominated. WASDA members, Honorary Life WASDA members and
current or past educators will not be considered as candidates.

2.

Nominations must be made by a WASDA member.

3.

The individual or organization must have demonstrated strong concern for children.

4.

All nominations must be received by the WASDA Child Advocacy Committee on or before
FEBRUARY 8, 2013. They should be forwarded to Dean Sanders, Chair, Child Advocacy Committee,
Lake Mills School District, 120 East Lake Park Place, Lake Mills, WI 53551-1531; FAX - 920/6485795, dean.sanders@lakemills.k12.wi.us.

5.

The WASDA Child Advocacy Committee will evaluate the nominations and make a recommendation to the
WASDA Executive Board. The WASDA Bert Grover Child Advocacy Award will be presented at the
WASDA Annual Educational Conference in the spring.

6.

All nominees for the WASDA Bert Grover Child Advocacy Award will receive a WASDA Certificate of
Recognition. WASDA members submitting nominations will be responsible for presenting these
Recognition Certificates to the individuals they have nominated. The WASDA Child Advocacy Committee
will assist in this procedure.

Last year’s recipient was Audrey Ader from Random Lake.
2012-2013 WASDA Child Advocacy Committee:
CHAIR: Dean Sanders, Lake Mills Public Schools, (920) 648-4598, dean.sanders@lakemills.k12.wi.us
VICE CHAIR: Mark Gruen, Royall School District; (608) 462-2600 Ext 2101, gruenm@royall.k12.wi.us
Peg Geegan, Marshfield Public Schools; (715) 387-1101, geegan@marshfield.k12.wi.us
Brian Hanes, Ashwaubenon Public Schools; (920) 492-2900, bhanes@ashwaubenon.k12.wi.us
Thomas Malmstadt, Random Lake Public Schools, (920) 994-4342, tmalmsta@randomlake.k12.wi.us
Claire Martin, Chilton Public Schools; (920) 849-8109, martinc@chilton.k12.wi.us
Bob Mayfield, Kimberly Public Schools, (920) 788-7900, bmayfield@kimberly.k12.wi.us
Christopher Peterson, Howards Grove Public Schools; (920) 565-4454, cpeterson@hgsd.k12.wi.us
Ron Welch, Algoma Public Schools, (920) 487-7001 Ext 3403, rwelch@alghs.k12.wi.us
Please contact any committee member or the WASDA office if you have questions!

2012-2013 WASDA BERT GROVER CHILD ADVOCACY AWARD
NOMINEE
Name: _____________________________________________________________________
Address: ____________________________________________________________________
City: ____________________________________ State: ____________ Zip Code: ______
Telephone: ____________________________________

______PLEASE CHECK HERE IF YOU WOULD LIKE A CERTIFICATE ONLY

BACKGROUND DATA ON NOMINEE:

REASONS YOU FEEL NOMINEE DESERVES RECOGNITION:

NOTES:
1.
All nominees will receive a certificate for local recognition.
2.
WASDA members, honorary WASDA members and current or past educators will not be considered as
candidates.
3.
You are encouraged to support your nominee by submitting several letters of recommendation plus a
vita/resume.
SUBMITTED BY: _____________________________________ TELEPHONE NUMBER: ______________
SCHOOL DISTRICT/CESA: _________________________________________________________
SUBMIT NOMINATIONS BY FEBRUARY 8, 2013, TO:
Dean Sanders, Chair
Lake Mills Public Schools
120 East Lake Park Place
Lake Mills, WI 53551-1531
FAX - 920/648-5795
dean.sanders@lakemills.k12.wi.us

