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Welcome to WASDA’s March edition of our online Newsletter!
The WASDA staff is busy preparing for the upcoming annual Wisconsin RTI Summit and
WASSA Spring Conference. Both of these events will be held in early March and have great
programs planned for the attendees. The WASDA Annual Educational Conference is also right
around the corner and will be held in Green Bay, April 24-26. The complete program can be found
in this newsletter. We have an exciting program and hope to see many members there!
Complete details about all of WASDA’s events for the remainder of the year can be found
on our website at www.wasda.org.
Jessica is the person to contact regarding any registration issues or questions on SAM-Online
(WASDA video library). We are excited that over 240 school districts have joined this service.
Please be sure to check it out! You have access to many videos on a wide range of educational
topics 24/7. Again, if you experience any difficulties with the SAM-Online, please do not hesitate
to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
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WASDA
President’s Message
March 2013
Wayne Anderson
Supt., Mt. Horeb
One of the common cliches for this time of the year is “March Madness.” Now these words usually bring
with it the association of basketball tournaments at both the State and national levels – events that many of us
enjoying watching while cheering on our favorite teams. However, I think the cliche may now be more
appropriately used to describe the political events that are occurring both at the State and federal levels.
On the federal level, sequestration is scheduled to go into effect on Friday, March 1. If no compromise can
be reached by Congress, then many of us will have a reduction in federal funding for the 2013-2014 school year.
Those school districts that receive impact aid will see those reductions go into place during this current school year.
We will then have to examine our budgets to determine where to make the necessary cuts. At one time, I would
have stated that we look for the cuts or reductions that have the least impact on students; however, I think that we
are well beyond that point and that every cut we make will have a negative impact on students. On January 1, 2014,
the Affordable Care Act will be implemented. I know that for Mount Horeb this will have a major impact on our
budget and our personnel assignments. Since the rules and regulations regarding this Act are not yet fully
formulated, I am working to learn as much as I can, as quickly as I can and devise plans and options on how to
effectively deal with issues such as non-discrimination relating to health insurance and retirement plans.
At the State level, Governor Walker’s proposed budget has basically given school districts no revenue cap
relief. As I am preparing budget scenarios for my Board, I have seriously thought about having a t-shirt made that
reads “Dr. Doom and Gloom” because each scenario that I have been able to put together has little good news
associated with it. I want to preserve staff jobs, pay for a potential health insurance increase of 14% (4% of this
increase is to fund the new requirements associated with the Affordable Care Act), and give employees a pay raise.
However, I do not know that this will be possible.
I make these statements and comments because I believe that I am representative of many of you. My
struggles are very similar to the struggles that each of you are currently facing in your own district. In some ways,
I believe that we have contributed to this problem because of our past ability to find solutions to difficult problems.
Many of our communities have not seen a drop in student performance or a reduction in curricular and co-curricular
offerings because we have found other ways to solve our budget issues. Can we continue to come up with creative
ways to deal with current and future budget reductions without having these reductions felt by staff, students and
community members? Time will tell.
Even though this article does not seem to show it, I am an extreme optimist. I am optimistic because of the
associations I have had with many great people – people who find a way to succeed even in the face of adversity
and extreme challenges – people like you. Thank you for everything that you do for your school districts and for
the children in Wisconsin. You make a positive difference and I am glad to be your colleague.
Sincerely,
Dr. Wayne R. Anderson
andersonwayne@mhasd.k12.wi.us

WASDA
Executive Director’s Message
March 2013
Dr. Miles Turner
“What Works!”
Click one of the links below:
Windows Media Player - http://aasaonline.mediasite.com/mediasite/Play/bfcf84179440437d9e1b46894ab7f9ce1d
Silverlight Player - http://aasaonline.mediasite.com/mediasite/Play/55bc2b69e5b54391be237ae72cf60ad91d
Direct link to the video Miles’ references - http://video.pbs.org/video/1791060994
Please send your comments and questions to Miles - mturner@wasda.org

AASA GOVERNING
BOARD ELECTION
It is that time of year when WASDA submits
a CALL FOR NOMINATIONS for the AASA
Governing Board. There are two Wisconsin positions
open for the Governing Board. Both positions will be
a three-year term beginning JULY 1, 2013 and
ending JUNE 30, 2016. This board meets twice a
year. The first meeting of the Governing Board for
the 2013-2014 year will be in July. The second
meeting will be held during the AASA Convention in
Nashville, February 20-22, 2014.
Any Wisconsin AASA members that fulfill
the qualifications below are eligible to have their
name placed on the ballot.
Section 3. Members of the Governing Board shall be
eligible AASA voting members for at least three (3)
years and members in good standing in the
chartered affiliate for at least three (3) years at the
time of election. Employees of AASA and/or a
chartered affiliate are not eligible to serve as
members of the Governing Board.
Section 4. A member may serve on the Governing
Board as the representative of a chartered affiliate
for no more than two (2) successive, three (3) year
terms.
Additional information about the Governing
Board can be found on AASA’s website at
www.aasa.org.
If you are interested in having your name on
the ballot for this position, please email your name to
Nancy Lund by MARCH 30, 2013. A short
nomination form will be emailed to you for
completion, along with additional information about
the Governing Board.
A ballot will be emailed to all Wisconsin
AASA members on Friday, April 12.

AWSA ASPIRING
ADMINISTRATOR
PROGRAM
The Aspiring Administrator Program is for
outstanding educators whom we hope to attract to
school administration. The Program’s primary
purpose is to connect teachers, whose career goals
include seeking administrative positions, to currently
practicing administrators through publications,
inservice programs, attendance at WFEA-sponsored
programs, AWSA meetings, etc. These opportunities
will provide an excellent introduction to topics,
issues, problems, and other facets of school
administration.
The annual fee is $48, however, a person must be
nominated by a:
! current AWSA member
! AWSA field representative
! Superintendent
! Professor of education administration
! self-nomination will be considered
Services available to participants include:
!Professional research and information, including
AWSA’s publications (daily news clips, weekly
Marshall Memo, and monthly Main Idea)
!attendance at the Aspiring Administrators
Workshop for a reduced registration fee
!free admission to all other AWSA conferences and
convention, subject to space limitations
!access to AWSA staff members for information and
advice
Questions, call the AWSA office at (608) 241-0300.
Please note: The Aspiring Administrator Program is
NOT a membership program. Persons nominated will
not become members of an administrators group,
since most are teachers who aspire to become
administrators and are already members of WEAC or
WFT.
Nominate someone for the complete program
Register someone for the Madison or Appleton
Workshop

Controlling Health Care Costs

is Our Common Interest

Reining in prescription drug costs.
With prescription drugs prices rising four times faster than inflation, it’s more critical than ever to corral
these untamed health care costs. WPS prescription drug benefit plans help ensure that your employees
get the most cost-effective medicines for their conditions, with an outstanding generic utilization rate. And
our unique approach to managing the skyrocketing cost of biologic and specialty drugs can save tens of
thousands on a single employee. It’s our way of helping you put Rx costs on the ropes.
Controlling Your Health Care Costs: 6 Things You Can Do Now — a free white paper from WPS
is available at www.wpsic.com/control. To learn more about WPS and our subsidiary, Arise Health Plan, or
to get a quote, contact your local agent, or call 608-223-5970 and reference “schools.”

24783-021-1008_WAS
©2011 All rights reserved. Wisconsin Physicians Service Insurance Corporation.

WPS is proud to have
been named one of the
World’s Most Ethical
Companies 2010, 2011, & 2012

WASDA 2013 ANNUAL EDUCATIONAL CONFERENCE
PROGRAM
“RESPONDING TO THE CHALLENGE OF CHANGE”
Someone once said, “Ships are safe in the harbor but that’s not what ships are made for.” Change is inevitable.
We all know the long list of reform items from Common Core to Smarter Balance. There is no safe harbor for
leaders to hide in the status quo. Leaders must step up and lead the change in their districts to ensure that students
are truly prepared for their lives in the 21st century. This year’s WASDA Annual Educational Conference will help
local school superintendents prepare for, meet and lead the changes that are coming their way.

WEDNESDAY, APRIL 24
8:00 a.m. 1:00 p.m.

WASDA BOARD OF DIRECTORS MEETING

8:00 a.m. 4:00 p.m.

NEW SUPERINTENDENTS WORKSHOP V
(Separate registration required.)

1:00 p.m. 3:00 p.m.

NEW SUPERINTENDENTS PHASE II
(Separate registration required - second year superintendents only)

12:00 p.m. - REGISTRATION OPEN
5:30 p.m.
1:00 p.m.
2:00 p.m.
1.

PRACTICUMS

Lifetouch National School Studios – Referendum and Promotional Support & Protecting Personal
Financial Information.
Every District Administrator has a unique story to tell: a vibrant history, improved results, advancement in
academic offerings or possibly a funding need to be addressed. Research shows that a well-produced video
message is more captivating and compelling than the written word. Tell your story in your own way through
video messaging produced with Lifetouch Media Productions.
Protecting Personal Financial Information of District Families As e-commerce ever increases and more
ingenious and convenient ways of doing business are developed to leverage the internet and the newest
technology, stewards of sensitive information must take additional measures to prevent and protect against
the compromise of personal financial information. A short discussion of Payment Card Industry Data
Security Standards (PCI-DSS) and how PCI-DSS compliant business partners can help you avoid an
unplanned time and resource expense to unravel an incident of compromised personal financial information.
Presenter: Paul Gandrud, Territory Sales Manager, Lifetouch National School Studios

2.

Making the Transition to CCSS with Digital Media
The words "Digital," "Multi-media," and "Technology" appear in the CCSS over 80 times combined. You
can't make the transition without them! Hear how districts across the country are using digital media and
targeted professional development to deepen learning and improve instruction.
Presenter: Lindsay Pence, Field Marketing Director, Discovery Education

3.

Creating 21st Century Learning Environments in New or Existing Facilities
As more and more research is conducted, it's becoming clear that 21st century learning environments come
in all shapes and sizes. If expert opinions vary on what constitutes 21st century learning (and they do), it
stands to reason that the spaces where this learning takes place will vary as well. And that's good news for
educators everywhere, especially those concerned with having to achieve an unattainable standard. Looking
to create a 21st century learning space? Join us as we discuss a variety of environments and examine not
only what sets them apart, but what key elements they all possess. We'll share tips for converting existing
spaces and discuss lessons learned
Presenters: Catherine Cruickshank and Rob Koehler, Hoffman Planning, Design & Construction, Inc.

4.

Five Secrets to Passing a Referendum Every District Should Know (Even If You Think You Have it All
Figured Out)!
This fast-paced session is for participants interested in learning about a successful plan for passing a school
referendum – regardless if you have one year or three months before Election Day. In this session
participants will learn how to develop a month-by-month outline of tasks (both major and minor) to be
accomplished, identify who will complete the tasks, and define a method for monitoring the progress of the
referendum community engagement effort. Participants will learn how to integrate a community survey,
write effective and informative newspaper articles and other literature, create meaningful mailings, create
an informational and interactive website, develop presentations and provide unique opportunities for
community engagement.
Presenters: Dr. Dennis Pauli, Supt., Edgerton, and Kevin Hickman, Director of Business Development
& Referendum Consultant, J.P. Cullen & Sons, Inc.

5.

Health Care Reform: What You Should Know and When
Hot topics on health care reform and how (and when) changes will impact school districts. You are
encouraged to come with questions!
Presenter: WEA Trust

6.

The Brave New District: It’s Time for No-cost Solutions
The reduction of employee benefits can have a positive impact on your budget without a doubt. But the loss
of benefits presents challenges, such as attracting and retaining quality staff and maintaining a positive and
productive work environment that is conducive to meeting student achievement goals. The pressure to do
more with less is real, and districts need to evaluate and redefine their role as “employer” in order to adapt
successfully to the new environment. It’s time to get creative. It’s time to work smarter, not harder. It's
time for no-cost solutions.
During this presentation you will learn:
!The significance of your role as “employer” in this new paradigm.
!How to build partnerships that can help you succeed in your role and achieve your district objectives,
including a no-cost approach to 403(b) plan design and administration.
!How to create a no-cost win/win benefit solution for you and your employees.
!Easy steps the employer can take to help staff maximize their benefit opportunities.
!What opportunities are available to the employer that can be leveraged to increase participation/utilization
of benefit plans.
This presentation will include PowerPoint slides and direct results from districts that have adopted a new
“employer” approach to benefits. Attendees will leave with specific steps they can take to succeed in their
new role, add value to their new benefits package, and increase their ability to attract and retain quality
employees—all without having an impact on their district budget.
Presenter: Marty Richards, WEA Trust Member Benefits

2:00 p.m.

BREAK

2:15 p.m.
3:15 p.m.

PRACTICUMS

1.

Employee Evaluations
Come see how Skyward’s newest integrated web-based program can help your school district manage and
track your employee’s progress electronically.
Presenter: Holly Lilly, Account Executive, Skyward

2.

Cultivating 21st Century Learning Environments
To optimize students' success and better align with the changing workforce needs, we need to approach new
school design with the 21st century learning environment in mind. This presentation will review how
educational instruction has been delivered in the past, where it is now, and what is on the horizon.
Presenters: Eric Dufek, K-12 Market Leader, and Teresa Wadzinski, Project Manager, Eppstein Uhen
Architects, Inc.

3.

Cut Costs; Maintain Funding; Expand Curriculum and Staff With Online Learning
Today, school administrators are facing unprecedented demands. With limited financial resources, the
challenge can seem impossible. In a perfect world, you’d have specialized instructors for every subject, a
growing list of choices for students, and increasing enrollments in the district. Unfortunately, that is not the
reality most administrators are facing. A true virtual learning program can help you do more with fewer
resources. Virtual Learning can help you provide more choices for your students, expand your curriculum
options and complement your teaching staff. It can also help you retain students as well as attract some of
those who have dropped out or are home schooling. This session will show you how virtual learning can
help you achieve these goals and do more with your current budget. Get out in front of this trend in online
learning and avoid playing catch up! We can show you how!
Presenters: Gary Crary, Regional Director, Advanced Academics, Inc.

4.

Transforming Your Construction Project into Experiential Learning
Experiential activities are among the most powerful teaching and learning tools available. Come and learn
how to integrate 21st Century skills of critical thinking, collaboration, communication, and creativity into
your current curriculum to better connect your students with real-life hands-on opportunities for
multidimensional learning through your construction project.
Presenters: Dr. Deb Kerr, Supt., Brown Deer, and Joe Schmidt, Preconstruction Manager, CG Schmidt

5.

Using Data to Drive and Support Decisions
Analytic tools help school districts unlock hidden financial resources. Strategic use of data within a school
system can lead to improved planning, budgeting, forecasting --- and ultimately, a higher value educational
service and experience for students. Additionally, the value of analytics has a greater impact in a shared
data environment. Learn how schools are uniquely poised to maximize impact in a collaborative
environment.
Presenters: Dr. Jim Shaw; Jeff Carew, Forecast5 Analytics, Inc., and Michele Wiberg, PMA Financial
Network, Inc.

6.

Meet Star Enterprise, the Answer in Wisconsin to Your Progress Monitoring Challenge
During this session we'll be discussing the challenge of progress monitoring and how STAR Enterprise, a
computer adaptive test can make it manageable for educators. STAR Enterprise has the highest ratings from
the NCRTI and NCII, which is why in the last 18 months 63 Wisconsin school districts are now using STAR
Enterprise.
Presenter: Joel Burdick, Renaissance Learning

3:15 p.m.

BREAK

3:30 p.m.
4:30 p.m.

PRACTICUMS

1.

Reading and the Brain: Understanding and Helping Students with Reading Difficulties
Science has found that reading does not just happen. In fact: human beings were never born to read! There
are many parts to the reading circuit, and they all have to develop and become connected for the child to
read well. Dr. Maryanne Wolf, author of Proust and the Squid has developed techniques that actually
mirrors what the brain does as it reads successfully. This research is now available for use in schools across
the country. These innovative strategies will be discussed in a workshop that will provide information and
guidance to solve the mystery of reading disabilities that affect 10 million students in America alone.
Presenter: Helen C. Long, National Strategic Consultant, Cambium Learning Group

2.

How Much IT Is Enough?
IT is a strategic differentiator. Often, it is a single force that determines the speed and agility of an
organization. Think of it as the vehicle for the journey toward world-class results. It can provide different
combinations of safety (quality), speed (high performance), and capacity at different fuel efficiencies. Do
you need a Lamborghini? Do you want one? How about the cost? The question is, what specific attributes
do you want or need from this vehicle? Why buy luxury add-ons when base model options will do? What
passenger capacity or towing capacity is required? How long does this vehicle need to last? One year?
Three years? Seven-plus years? Decisions about IT spending are a series of trade-offs. The key to making
the right decisions lies in first knowing the compelling needs to achieve the business strategy. Establishing
the strategic enablers (most critical elements necessary to deliver on the strategy) generates the focus for
planning activities to achieve this desired future state: efficient IT, nimble IT, high-quality IT, world-class
IT, etc. Performance is defined differently depending on the strategic enablers critical to your school
district.
Presenter: Brad Kowieski, RMM Solutions

3.

Understanding the Impact of State Biennium Budget
The new state biennium budget variables will impact your budget planning for the next few years and
beyond. In this session, presenters will identify key budget variables known, discuss the impact these
variables have on districts’ budgets and present communication and analysis tools available to forecast and
communicate local district impacts. Additionally, participants will learn the importance of multi-year
budgeting and explore ways to monitor staffing costs by individual employee, including an accurate
projection of employee compensation packages
Presenter: Mike Clark, Robert W. Baird Co., Inc.

4.

Contingency Planning for Health Care Reform Non-discrimination Requirements
Health Care Reform-based non-discrimination requirements for medical insurance appear to seriously
impact Wisconsin school district employees and retirees. Districts need to create contingency plans to
change insurance benefits that are found to be discriminatory. Find out about a testing effort offered by
WASB, in cooperation with Employee Benefits Corporation, to see if your district is in compliance. In this
session we will also review a “Pay or Play” Modeling Tool that will give districts some basis for decision
making regarding the new health care exchanges. Both of these tools will be critical for strategic planning
around Health Care Reform. They will help schools minimize exposure to penalties and plan for ways to
manage health insurance premiums in the new environment.
Presenters: Karen Breitnauer, JD., Compliance Attorney, and Kevin Clougherty, Senior Account
Executive and Partner, M3 Insurance

5.

SCHOLASTIC - TBD

6.

What Does Education Look like in Wisconsin in 2020?
Hear from four of Wisconsin’s education thought leaders on how each sees K-12 education changing –
sometimes dramatically so – in the next decade.
Presenter: Miron Construction Co., Inc.

5:30 p.m.

PRESIDENT’S WELCOME RECEPTION

6:30 p.m.
8:30 p.m.

RECOGNITION BANQUET
!Recognition of 15-, 20-, 25-, 30- and 35-year superintendents
!Presentation of WASDA Outstanding Educator Award
!Presentation of WASDA Distinguished Service Award
!Presentation of WASDA Award of Special Recognition for Service to Wisconsin
!Recognition of 2013 Retirees

THURSDAY, APRIL 25
7:00 a.m.

REGISTRATION OPEN

7:00 a.m.

NETWORKING BREAKFAST
Network with your colleagues from similar size districts to learn how they are approaching this
whole new world.

8:00 a.m.

OPENING GENERAL SESSION
Session Chair - President Wayne Anderson
Welcome to Green Bay - Michelle Langenfeld, Supt., Green Bay
Presentation of WASDA Bert Grover Child Advocacy Award

8:30 a.m.

GENERAL SESSION
Leadership in Education in the 21st Century: Creating Schools That Can
Respond to the Challenge of Change
While the focus on standards and accountability, and now the common core
curriculum, have forced educators to take measures to insure that all
students are receiving a sound, basic education, the changes occurring in the
21st century compel us to do even more. Globalization, technological
innovation, demographic change and rising inequality make it essential for
schools to provide students with the ability to adapt to change. Critical thinking, creativity, problem
solving ability, social and emotional intelligence, are just some of the attributes students will need
to be successful in the years ahead. This presentation will describe some of the strategies that
educational leaders will need to adopt if they are to be successful in creating schools that meet the
challenges of the 21st century.
Presenter: Pedro A. Noguera, Ph.D., Peter L. Agnew Professor of Education. Steinhardt School
of Culture, Education and Development, Executive Director, Metropolitan Center for Urban
Education, New York University
Sponsored by SCHOLASTIC

9:30 a.m.

BREAK

9:45 a.m.
10:45 a.m.

SECTIONALS

1.

Educator Effectiveness and the Law
Wisconsin is undergoing historic changes in how administrators evaluate professional staff and how those
evaluations are put to use. Legislation has changed evaluation systems for the future, while the DPI and
interested groups continue to work on the details. How can school superintendents hit the ground running
and be ready by 2014-15? This program discusses changes in the law, how those changes relate to prevailing
norms, and legal issues that arise in the transition between the two. We’ll also review how educator
effectiveness initiatives fit into a broader legal context, and strategies for successful administration and
complying with the law. Join Attorney Kirk Strang, School Practice Group Chair at Davis & Kuelthau, s.c.,
for this new and informative program!
Presenter: Attorney Kirk Strang, Davis & Kuelthau, s.c.

2.

Transformation in Our Wisconsin Schools: How to Benefit from Growing Diversity in Our Schools
The demographics of Wisconsin school districts continue to change, with schools becoming increasingly
more diverse. The instructional strategies used in the past are no longer applicable to this new population
of students, and the cultural, instructional and community impacts of our ever-transitioning suburban
communities have become more complex. Dr. Demond Means, Superintendent of the Mequon-Thiensville
School District and veteran administrator at various Wisconsin school districts, will share his perspective
on (1) the impact of changing demographics in our school districts, (2) the limited access to culturallyrelevant instruction for students of color and (3) strategies that school leaders, teachers and parents can
institute to ensure that all students in our schools have successful academic careers.
Presenter: Dr. Demond Mean, Supt., Mequon-Thiensville

3.

If Not Steps and Lanes, What?
If and when the old steps and lanes salary schedule dies, what will replace them? Alternate pay scales, pay
for performance, merit pay, supplemental pay plans? What will the future of compensation look like for
public school districts? Participants in this sectional will hear from their colleagues who have been working
on this issue and have produced some creative alternatives to conventional pay systems.
Presenters: Mary Pfeiffer, Supt., Neenah; Richard Zimman, Supt., Ripon; Todd Gray, Supt., Waukesha;
and Daryl Herrick, Supt., Cedarburg

4.

The Latest from the Capitol
This session will provide you with an opportunity to discuss politics/legislative issues with your lobbyist
in Madison. John will discuss current legislative developments and preview the 2013-15 State Budget
process. John will also leave time to answer questions or address any concerns.
Presenter: John Forester, Dir. Of Gov. Relations, SAA

5.

Financial Challenges? Learn How One District Addressed its Budget Shortfall
In this session participants will learn strategies the Edgerton School District used to successfully address
a $950,000 budget shortfall without reducing staff, increasing class sizes, or eliminating programs/courses.
During the same school year the District doubled their fund balance and completed a major $1.7 million
facilities upgrade without going to referendum. In addition, participants will discover how to develop a
strategic plan that guides financial decisions and form a public relations campaign to inform stakeholders
about the District. Participants will leave this session with creative ideas for saving money, addressing
needed facility upgrades, and promoting the school district
Presenter: Dennis Pauli, Supt., Edgerton

10:45 a.m.

BREAK

Find your Peace of Mind

PRICE
It’s about price. Get a plan with
options and prices that work for you.
STABILITY
Find consistency from year to year in
price, service, and dependability.
PROMISE
Work with an insurer that delivers
great service and keeps its word.

Contact our sales team:
1.800.279.4000 / sales@weatrust.com

weatrust.com

11:00 a.m.
12:00 p.m.
5.

SECTIONALS - REPEAT OF 9:45 A.M. SECTIONALS 1 thru 4
(Except for #5, which will be replaced with the session listed below.)

Pipeline to Employment—Fostering Partnerships in Education
This fast-paced session is for participants interested in developing business partnerships that provide
students with on-site training and meaningful experiences that lead to future employment. In this session
participants will learn the key characteristics of effective partnerships, a process for determining local
business needs, how to arrange partnerships with area businesses, potential grant opportunities, and a plan
for sustaining partnerships. Learn how the Edgerton School District developed partnerships with local
businesses that have lead to students serving in paid internships, on the job training, college scholarships,
manufacturing and selling real products, and full-time employment.
Presenter: Dennis Pauli, Supt., Edgerton

12:00 p.m.

WASDA NOON LUNCHEON
Presentations by President Wayne Anderson. candidate for President-elect, Kristine Gilmore, Supt.,
D.C. Everest and Former Green Bay Packer Mark Tauscher

Wayne Anderson, Supt., Mt. Horeb
WASDA President
2012-2013
1:30 p.m.

BREAK

1:45 p.m.
2:45 p.m.

SECTIONALS

1.

Kristine Gilmore, Supt., D.C. Everest
WASDA Board Candidate
for President-elect, 2013-2014

The Strategies and Implementation of Alternative Compensation Systems for Teachers
Regardless of Act 10’s constitutionality, the landmark legislation provides the first real opportunity in 35
years for school boards and administrators to seriously consider alternatives to the traditional salary
schedule for teachers. Whether it consists of supplemental pay beyond negotiated base wage increases on
one end of the spectrum, or negotiated alternative structures such as merit pay on the other end of the
spectrum, or some combination in between, the stage is set for boards and administrators to evaluate a range
of compensation systems. This presentation will discuss such systems and the strategies available to
implement them through collective bargaining and employee handbooks, as well as the legal pitfalls to avoid
in doing so.
Presenter: Attorney Michael Julka, Boardman & Clark LLP

2.

Tectonic Changes During Significant Transitions: How Leaders Can Address Emotional Responses and
Cultural Reactions to Act 10 and Other Changes
This session examines the predictable responses to significant changes in workplace rules, policies, and
expectations with a focus on the impact of Act 10. We will examine the ways leaders can effectively
address these responses to move forward. Any group or organization is affected by major changes.
Whether internally driven or externally imposed, the district and schools face predictable group responses,
individual challenges and cultural hazards. We will walk the group through the administrative and team
dynamic pitfalls as well as challenging individual actions that have occurred following the implementation
of Act 10. In addition, we will explore with the group how leaders can maintain the best of their culture,
address pitfalls, and, ultimately, grow stronger.
Presenters: Don Ferguson, (Ph.D.), Infinite Relationships, LLC and Kent Peterson, Ph.D., Professor
Emeritus, UW-Madison

3.

Equity and Diversity Caucus: Changing Educational Paradigms
As we develop our knowledge base as leaders related to issues of equity and diversity, Dr. Deb Kerr, Dr.
Michele Hancock, and Dr. Susan Borden will lead an experience to explore personal bias, culturally
responsive education, and the changing needs of students. In this session, participants will view a short
video clip related to changing paradigms in education (narrated by Dr. Ken Robinson). A table discussion
exploring the videos relation to our daily practice will follow. “We have to think differently about human
capacity and the culture of our institutions and the habits that they have.”
Presenters: Dr. Deb Kerr, Supt., Brown Deer; Dr. Michele Hancock, Supt., Kenosha; and Dr. Susan
Borden, Supt., Germantown

4.

Character Education: Improving School Climate, Student Behavior, and Achievement
The presentation will address important topics of our day including student behavior, bullying, and
academic achievement. Examples of Wisconsin schools that have used character education to address these
problems will be shared. The presentation will also inform participants on actions they can take to become
involved with character education programs and WCEP. The presentation will use an interactive format to
create a conversation around these topics between presenters and participants.
Presenters: Mary Diez, Dean of Education, Alverno College; Rita Olson, Supt., South Milwaukee; Kirk
Juffer, Elementary Principal, Shorewood; and Jill Omdahl, Milwaukee College Prep

5.

Overview of Strategic Planning Session At The WASDA Spring Conference
Strategic Planning is a means by which an organization uses its autonomy to decide who they are going to
be and also what they are going to do to fulfill their mission. For school districts our mission affects the
lives of children from one generation to the next. It is essential that we be able to continuously create
capacity within our districts to meet the ever-changing challenges of educating well prepared citizens who
thrive in our global society. The goal of this session is to emphasize the importance of taking control of the
future through Strategic Planning and to suggest a comprehensive format that has been successful over time.
Presenter: Milton Thompson, Retired Superintendent

2:45 p.m.

BREAK

3:00 p.m.
4:00 p.m.

SECTIONALS - REPEAT OF 1:45 P.M. SECTIONALS (Except for Equity Caucus)

3:00 p.m.
5:00 p.m.

LARGE DISTRICT CAUCUS MEETING

5:00 p.m.
6:00 p.m.

NETWORKING RECEPTION
SPONSORED BY DELTA DENTAL

FRIDAY, APRIL 26
7:00 a.m.

NETWORKING BREAKFAST

8:00 a.m.

WASDA ANNUAL BUSINESS MEETING

8:45 a.m.

BREAK

9:00 a.m.

GENERAL SESSION
BUILDING MUSCLES, PLAYING GOOD MUSIC
You can summarize the qualities of a top school in two words: Muscle
(a strong program run by strong leaders and teachers) and music (the
intangibles of a school culture in which both staff and students are
working hard, but with a lot of positive energy). So how do you
navigate toward good muscles and music in an environment (from
Washington and Madison, from within your parent body, from the
cultural influences on kids) that can so easily sap your strength and
make the music scratchy?
Presenter: Alan J. Borsuk was a long-time reporter and editor at the Milwaukee Journal and
Milwaukee Journal Sentinel. He has been senior fellow in law and public policy at Marquette
University Law School since 2009 and continues to write a Sunday column on education for the
Journal Sentinel. He has written about education extensively for 17 years and has won several
national awards for his education reporting.

10:15 a.m.

BREAK

10:30 a.m.

GENERAL SESSION
SANE LIVING IN AN INSANE WORLD
Have you noticed that the world has gone quite mad? Today people are
asking our schools to do what they used to ask God to do! Successful
school leaders know that they live in a time of great change. This
presentation will share strategies to help school administrators regain
control of their lives as they work to do the most important job on
earth... educating our newest generation.
Presenter: Steve Knagg, President, Pinetop Presentations

12:00 p.m.

CLOSING REMARKS/ADJOURNMENT

ARE YOU RETIRING IN 2013?
Below is the list of retirees who will be recognized at the WASDA Annual Educational Conference banquet
on Wednesday, April 24, at KI Convention Center in Green Bay. If you are retiring this year and your name
is NOT listed below, please contact the WASDA office immediately!
Craig Bender
Al Brown
Charles Deery
Roger Erdahl
William Fisher
Jim Fitzpatrick
Randy Fredrikson
Randy Freese
Daryl Herrick
Rick Monroe
Patricia Neudecker

Sauk Prairie (retired 6/30/12)
Chetek-Weyerhaeuser
Brodhead
Rhinelander
Elcho-White
Fort Atkinson
Two Rivers
Belleville
Cedarburg
Nicolet High
Oconomowoc

Rick Palmer
Jeff Pechura
William Pfalzgraf
Clark Reinke
Jerry Rosso
Paul Strobel
David Strudthoff
Michael Swartz
Maurice Veilleux
Greg Wescott
Richard Zimman

Luck
Grafton
Flambeau
Plymouth
Mosinee
Mukwonago
New Glarus
Jefferson
New Richmond
Elkhorn
Ripon

WASDA NEW ADMINISTRATORS WORKSHOP V
Sponsored by

WEDNESDAY, APRIL 24, 2013
The KI Convention Center - Green Bay

PROGRAM
8:00 a.m.

COFFEE & ROLLS

8:30 - 9:45 a.m.

THE BUDGET REPAIR BILL AND TRANSITION FROM TRADITIONAL
COLLECTIVE BARGAINING AGREEMENTS ARE PROVIDING BOTH
CHALLENGES AND OPPORTUNITIES THAT WILL BE EXPLORED AND
EXAMINED BASED INSIGHTS AND EXPERIENCE FROM THOSE LEADING
THE WAY
Bob Butler, WASB Wisconsin Association of School Boards

9:45 - 10:00 a.m.

BREAK

10:00 - 11:00 a.m.

CASH FLOW BORROWING
Learn why and how school districts should be short-term borrowing with the current state
of the economy.
Lisa Voisin & Mike Clark, Baird's School Business Solution Team

11:00 – 12:00 a.m.

THE BASICS OF FINANCING A FACILITY PROJECT
Learn about the key data points related to municipal debt, including bond rating, bond
structure, interest rates and disclosures.
Lisa Voisin & Mike Clark, Baird's School Business Solution Team

12:00 - 12:45 p.m.

LUNCH

1:00 - 1:15 p.m.

HELPING YOU HELP YOUR PRINCIPAL
Consider AWSA your partner in supporting the school leadership in your district. Jim
Lynch will touch base with you on a few key aspects of this partnership.
Jim Lynch - Associate Executive Director, AWSA

1:15 - 1:30 p.m.

How to take advantage of networking with peers and a review of Phase II of the New
Superintendents Program
Joe Heinzelman, WASDA Executive Coaching Program

1:30 - 3:30 p.m.

SCHOOL FINANCE ESSENTIALS
Data drives the money! So, eventually, you’ll need to submit finance and student count data
to the SFS Team. Whether you or another staff member will be completing the SFS reports,
this session will introduce you to the various reporting requirements – what reports are
collected by the SFS Team, what the data is used for, when they are due, what type of
district data will be needed, how it’s submitted, and common pitfalls and solutions.
DPI School Finance Team

3:30 p.m.

ADJOURN MEETING AND CONCLUDING COMMENTS
Joe Heinzelman, Assistant Director, WASDA Executive Coaching Program

MARK YOUR CALENDAR!
WASDA FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
In Cooperation With the State Superintendent
of Public Instruction
Tony Evers
September 25-27, 2013
Madison Concourse Hotel

ELECTION OF WASDA BOARD MEMBERS
The following terms of board members currently serving on the WASDA Board of Directors expire as of
June 30, 2013:
CESA #4
Cindy Zahrte-Tomah
CESA #7
Clark Reinke-Plymouth
CESA #8
Dave Polashek-Oconto Falls
CESA #10
Cheryl Gullicksrud-Mondovi
Lg. Schools Rep.
Todd Gray-Waukesha
Cindy Zahrte, Cheryl Gullicksrud and Todd Gray are eligible for reelection for a three-year term on the
board. Clark Reinke is eligible but has announced that he will be retiring as of June 30, 2013. Dave Polashek will
continue on the board as the WASDA President effective July 1, 2013. However, his term as the representative for
CESA #8 will end on June 30. Therefore, a new representative from CESA #8 must be elected.
Members of the WASDA wishing to place their names on a ballot to run for the board position open in their
respective CESAs or from the 20 largest districts in Wisconsin must notify the WASDA office on or before April
15, 2013. In order to have a name placed on the election ballot, voting members of the WASDA must follow
one of the two following procedures:
1.

A written letter of declaration (or email) by the voting member sent to the WASDA office. OR

2.

By three voting members of the WASDA signing a nomination paper requesting the name of a WASDA
member to be placed on the ballot.

In the event more than two candidates qualify for the ballot, there shall be a primary election held not less
than 30 days before the general election, to be conducted in the same manner as the general election. Ballot order
shall be determined by draw of names by the Executive Director of the association in the presence of two voting
members who are not candidates for the office.
The ballots shall be distributed to the voting members no later than May 15, 2013, with an established
deadline for return of the completed ballot of June 1.

MARK TAUSCHER ATTENDING WASDA CONVENTION
WASDA is excited to announce that Mark Tauscher, right tackle for the
Green Bay Packers for 11 years, will be a special guest at the WASDA Annual
Educational Conference on Thursday, April 26. Mark will be making a brief
presentation about his TRIFECTA Foundation during the WASDA noon lunch on
Thursday.
In 2005 Mark established the ‘TRIFECTA (Tauscher’s Reading Initiative For
Every Child To Achieve) Foundation,’ its mission to benefit literacy and education
in the state of Wisconsin. With the TRIFECTA Foundation, Mark is hoping that
young students will realize their potential through reading and education. The
program has been able to donate over $100,000 to schools throughout the state of
Wisconsin. He also enjoys giving time to local charities, including reading at elementary schools to promote
reading programs, working with the Salvation Army, UWGB literacy program and the University of Wisconsin
Hospitals and Clinics.
Mark will also be attending the Thursday evening reception, which is being sponsored by DELTA
DENTAL, where WASDA members will have an opportunity to meet Mark, get autographs and pictures, win
tickets to a future Green Bay Packers game, and support the TRIFECTA Foundation.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

TENTH ANNUAL WASSA SPRING CONFERENCE
MARCH 14-15, 2013
Holiday Inn-Stevens Point

THURSDAY, MARCH 14:
2:00 - 4 p.m. WASSA ADVISORY COMMITTEE MEETING
6:30 p.m.

REGISTRATION

7:00 p.m.

WELCOME - Miles Turner, Executive Director, WASDA
WASSA SUPER QUIZ
Here is your opportunity to learn and have fun at the same time! Conference participants will form
into teams. Each question with multiple choice answers will be flashed on a screen for all teams to
answer. Not only will everyone have an opportunity to learn fascinating facts, but the winning
teams will receive fabulous prizes. At the end of the contest all questions, correct answers and a
script explaining the reason for the correct answer will be distributed to all registrants.

8:00 p.m.

COMPLIMENTARY RECEPTION

FRIDAY, MARCH 15:
7:30 a.m.

BREAKFAST

8:30 a.m.

THE ESSENTIAL ELEMENTS OF A BOARD MEETING: PREPARING AGENDAS,
NOTICING THE MEETING, CONDUCTING THE MEETING, AND MINUTE TAKING
The business of school boards is conducted at board meetings. Therefore, it is essential that the
meetings be noticed, conducted, and recorded consistent with legal requirements. This session will
dissect each element of board meetings in an understandable fashion designed to assist the
superintendent’s assistant in his/her role with respect to the board meeting.
Presenter: Attorney Michael Julka, Boardman & Clark LLP

10:15 a.m.

BREAK

10:30 a.m.

OPEN ENROLLMENT IN WISCONSIN
Since its inception, open enrollment has evolved into a very important component of school district
operations. In addition, statutory changes have made the open enrollment process more complicated
and subject to legal interpretation. This session will address the open enrollment statute and the
interpretations thereof by the Department of Public Instruction and the courts to give the
superintendent’s assistant a better understanding of the process, its importance, and its pitfalls.
Presenter: Attorney Michael Julka, Boardman & Clark LLP

11:45 a.m.

BREAK

12:00 p.m.

LUNCH

1:00 p.m.

WISCONSIN'S NEW EFFECTIVE EDUCATOR SYSTEM: WHAT TO KNOW AND HOW TO
HELP
Wisconsin has passed a new Educator Effectiveness law that requires an entirely new teacher and
principal evaluation system. Every superintendent in the state will have this new reform initiative
on their radar and superintendents assistants need to know how this new law will affect their
superintendent and their district.
Presenter: Jon Bales, Supt., DeForest & Incoming WASDA Executive Director

2:00 p.m.

BREAK

2:15 p.m.

STUDENT INFORMATION SYSTEM (SIS), COMMON CORE & SCHOOL REPORT
CARD/ACCOUNTABILITY
Along with Educator Effectiveness, the above listed reform initiatives will have a major impact on
school district operations over the upcoming year. Superintendent assistants need to be aware of how
these elements will play out in their local school districts.
Presenter: Mike Thompson, Deputy State Superintendent, Department of Public Instruction

3:15 p.m.

ADJOURN

Attendees are also requested to bring copies of any printed materials they would like to share with others.
The registration fee for this workshop will be $105 per WASSA member and $160 for non-members (Non-members
will automatically become members for the remainder of the 2012-13 fiscal year).
Room reservations are to be made directly with the Holiday Inn in Stevens Point . The room rate is $99
single/double. Please state that you are part of the WASSA 2013 Annual Spring Conference Block. Please call
715-344-0200 to make your room reservation or you may book online at www.holidayinn.com/stevenspoint. Please
use the Group Code: WAS when booking online.
The Holiday Inn is located at Center is located at 1001 Amber Drive in Stevens Point.

2013 WASDA SUMMER LEGAL SEMINAR
Mark your calendars now and plan to attend WASDA’s Annual Summer Legal Seminar at the beautiful Stone
Harbor Resort in Sturgeon Bay. This year’s seminar will be held July 24-26.
WASDA members can call the Stone Harbor Resort now to reserve their room for the evenings of July 24 and
25. Please call the resort directly at 1-920-746-0700. Please do not wait long to book your room as the resort
typically sells out for this event!
To assist in your planning, the seminar will kick-off with a reception at 5:30 p.m. on Wednesday, July 24,
followed by dinner and the first presentation. The seminar will continue all day on Thursday and adjourn by noon
on Friday, July 26. There will also be an informal golf outing at noon on Wednesday, July 24.
The program will be planned this spring. Registration information should be available online at
www.wasda.org in May.

Wisconsin RtI Summit
March 6-7, 2013
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in collaboration with AWSA,
WASCD, WEAC, WCASS, WSPA, WSRA, WASB and the DPI, invite you and your school or district teams to
the Wisconsin RtI Summit.
Featuring Keynote Presentations by:

Dr. Tony Evers, Wisconsin State Superintendent of Public Instruction
Dr Anthony Muhammad, President, New Frontier 21 Consulting
Dr. Barbara Marinak, Associate Professor, School of Education & uman Services,
Mount St. Mary’s University
REGISTER AT WWW.WASDA.ORG

