WASDA NEWS
AUGUST 2013
elcome to WASDA’s August edition of our online Newsletter! It is hard to believe that
summer is slipping away so quickly. The WASDA staff is busy preparing for the new
year. Jessica has also been very busy updating member files and processing membership
dues. This is the time of year when we see the greatest number of changes in our membership. If
you have moved to a new district, please keep her informed of your new address, email address, etc.
Since the majority of our communication with you will be via email and our website, it is imperative
that we are kept up to date!
Registration is now open for the Fall Superintendents Conference to be held September 2527 at the Madison Concourse Hotel. A special event has been added to this year’s conference. We
will be celebrating Miles Turner’s retirement as the WASDA Executive Director from 1989 to 2013.
We hope that many of our members are able to attend this celebration! Our complete calendar of
events is available online.
We look forward to meeting many of this year’s new superintendents at the New
Superintendents Workshop on July 31-1. Be sure to welcome them and encourage them to get
involved with their state professional association.
It was also great to see so many of our members at our annual summer Legal Seminar in
Door County. Be sure to mark your calendar for next year’s event at the Stone Harbor Resort in
Sturgeon Bay on July 30-August 1, 2014.
We hope you enjoy these last few days of summer!
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The smart choice for educators
WPS SchoolSelect Plans help keep members
healthy and costs down
In many school districts, school board members want a health plan that does more than just
pay claims—they want one that promotes health and wellness so that the teachers and support
staff can focus on healthy lifestyles while the claims and premiums stay low.
Enter the WPS SchoolSelect Plans. With free access to an online health center, health risk
assessments, care management, health care utilization analysis, the Your Health Matters blog,
and more, school districts across Wisconsin now have the tools to protect their employees’
health and their budgets.
To request a quote on a WPS SchoolSelect Plan,
contact your local agent or call 608-223-5970 and
reference "schools."

25858-021-1302
©2013 All rights reserved. Wisconsin Physicians Service Insurance Corporation.

WASDA
President’s Message
August 2013
Dave Polashek
Supt., Oconto Falls
Aspiring administrators occasionally find their way to this my office to complete an assignment for a graduate class.
Such was the case a couple weeks ago when an aspiring administrator scheduled an interview.
The individual said there would only be three simple questions, and these were provided prior to the interview:
1.
2.
3.

What are the primary focuses of the superintendent during each month of the year?
What ongoing tasks are essential for the superintendent to be successful?
What is your leadership style and how is that style outwardly expressed to others? (How do staff,
community, etc. know what your style is?)

It has become much more common that instructors of graduate classes in school administration encourage students
to make connections with practitioners in the field rather than just reading textbooks on the topic. This encourages
students to conduct a little basic research and can put a much different perspective on the topic under study. It can
sometimes be a challenge to gain access to one of these practitioners, but working through that process can also be
an education for the aspiring administrator.
Over the years, my office has developed a reputation for being accessible and almost never turn down one of these
requests. As it turned out, when the interviewer mentioned the name of the adjunct professor teaching the class,
it was a familiar name, which is one of the benefits of being in the business for a number of years.
Given the fact that there were a couple of days of advance notice, there was time to ponder the questions to be
discussed. The first involved the annual cycle of the ever-changing focus for individuals sitting in the leadership
chair in the district. The preparation involved listing the 12 months of the year and jotting down a few notes about
the big issues each month. Some of the same topics showed up time and time again. Recurring examples included
personnel issues and budget work.
The little exercise of listing those activities for each month provided an opportunity to reflect on the big picture and
see how the whole year comes together. It was a good process.
As we look toward August, the big topics for the month prior to the start of the school year included getting the
administrative team set for the year, getting all the players in the right places, communicating the themes of the start
of the school year, setting the tone for the kick-off teacher in-service and getting new teachers off to a solid start.
It’s really important to pump up those new teachers because they only have one first experience in your district.
A successful start really sets the stage for the entire year.
(Continued, next page)

PRESIDENT’S MESSAGE CONTINUED:
While there can be an annual cycle, no month is the same as the year earlier. One has to play the cards that are dealt
in each hand, or perhaps determine how to best use the letters drawn in a round of Scrabble. It never quite goes
according to the plan.
August can be a great example. Just when one thinks the team is put together, a resignation shows up in the mail
or in the email. Understanding that can happen, it is always good to have a couple of backup plans in place to fill
those last-minute spots or alternatives to provide the necessary services.
When it comes to on-going tasks to be successful, they might include:
UListen and let people know you listen.
UPR is a 24/7 job. Make a local media connection before you interview for the position of superintendent.
U“Be there.” Connect with the community and connect with your staff.
UEmpower and trust your people.
UBuild trust with your staff and let them know your expectations.
UBe visible and accessible. Make eye contact with people.
UCommunicate your vision for the district. You are the face of the district.
ULearn and understand the history of the district. Don’t ignore it.
UNetwork with neighboring districts and local non-school agencies.
UProvide reassurance and send the “I got your back” message.
UNever say “Back in (name of your previous district) we did it this way.”
URead, listen, grow your knowledge base.
When it comes to leadership style, be confident. Have high expectations and send the message, we have pride in
what we do. Respect the valuable contribution of each employee. When it comes to working with the board, have
a two way “No Surprises” rule. Work to make the staff, board, and students look good. Be a cheerleader for the
district and public education. Last but not least, value collaboration. It was a machine gun interview.
By the time the questions were finally covered in that interview, an hour and a half had elapsed on the office clock.
It was a good chance to share years of insight with an individual who wanted to dig beneath the surface to learn
about the business.
Like almost every line of work, helping interested young people get a better understanding of the work in a field
can be very satisfying. Over the years, we have been able to give that helping hand to several individuals who
wanted to learn more. That’s what it takes to allow good people to continue the tradition. There is lots of work to
be done. This was a good chance to reflect on the big picture as we get set for the start of another school year.
Have your own great start. Your staff and students are counting on you.

Dave Polashek
DavPolas@ocontofalls.k12.wi.us

You educate. We insure.
Molding the leaders of tomorrow — that’s education. It’s about giving students the time and attention they need
to learn. Don’t waste time worrying about finding insurance that meets the budget. Leave that to us.
Our flexible pricing solutions help you provide great benefits to your employees — always
at a great value. And if your needs change, don’t worry. We’re constantly coming up with
services like our new focused networks that work for any district.
With benefits from the Trust, you can be confident to keep your best teachers on staff.
Let us worry about insurance. You can focus on what you do best — education.

How can we help you? Give our Education Service Team a call:
608.661.6633 • education@weatrust.com

WASDA
Executive Director’s Message
August 2013
Dr. Jon Bales
“Preparing for 2013”

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

KRIS GILMORE PRESIDENT-ELECT
The WASDA Board of Directors recently selected Kris Gilmore, District Administrator, D. C. Everest, to
the office of President-Elect of the Wisconsin Association of School District Administrators. Kris will assume the
responsibilities and duties of the President of WASDA effective July 1, 2014.
A message from Kris:
During the long, warm days of summer I hope you have found time to relax, rejuvenate, and
pursue outside interests. Although I love summer, I am always excited when the first flyer
comes out advertising school supplies. I must admit I am lured by the smell of new
crayons, unblemished notebooks, brightly colored pens and markers. One of the unique
things about school is the fresh opportunity our students and teachers have each year to start
over. Each new school year begins with hope and excitement.
I am very excited for the opportunity to represent you as President-Elect of WASDA. For
those of you who don’t know me … I am now headed into my 11th year as superintendent
of the D.C. Everest School District. D.C. Everest is a wonderful community made up of
eleven municipalities adjacent to Wausau. We serve about 5700 students and have some
of the best kids, teachers and staff around. Prior to being superintendent, I was an
elementary principal, middle school principal and assistant principal/athletic director all at
D.C. Everest. Actually, I am a graduate from Everest. I guess you could say I am a proud Evergreen and my blood
runs green! My husband Jim (a special education teacher for CESA) and I are the proud parents of Kelsey (17),
McKenna (14), and Connor (11). It has been fun to watch them learn and grow in a school system that I have a
great stake in. I would guess to say that they don’t always think it is quite as much fun having their mom as
superintendent.
Recently I was visiting our summer school classes when I came across a large group of 6th and 7th grade girls and
one boy in a dance class. During the class they read books on dance, wrote reflections, and danced. They asked
me to watch the end of the course performance they were working on. I readily agreed and sat back as they
excitedly hurried on stage. The music started and they began their hip hop dance with bright smiles on their faces.
Although the music was a bit techno, I quickly picked up the familiar song “Lean On Me.” Following the dance
I asked them why they had picked the song. One of the girls quickly responded “Have you ever been to middle
school?” and another shouted “we need each other to survive!”
How true that “we need each other to survive.” As you begin this school year with hope and excitement, I hope
you realize that when the days get shorter and more difficult, WASDA will be here to lean on. Your professional
organization provides you with the support and resources necessary to lead your district forward during difficult
times. Attend the fall conference where you will learn about current topics, study educational transformation, and
hear from experts in our field how we can step up to the challenges of mandates, budgets, politics, accountability,
and reform. Most importantly it is a great opportunity to talk, listen, laugh and support each other as colleagues.
Being a superintendent is one of the most rewarding professions but along with it comes challenges. In times when
we need support and solidarity more than ever, I hope to see you at the fall conference and other WASDA events!

WE PROUDLY INTRODUCE OUR NEW ASSOCIATE
Dr. Richard Zimman joins the Neola of Wisconsin
team serving over 100 Wisconsin school districts.

Dr. Zimman will join our other Neola Associates in Wisconsin, adding his school
administration experience to our highly qualified team. Neola of Wisconsin is
comprised of Associates who know and understand, very well, Wisconsin school
policy through first hand experience. Their collective knowledge and local roots
gives Neola an excellence handle on each districts specific needs.

Neola

of Wisconsin
“The”source for
board policy services
®

Contact us at info@neola.com or any of the Wisconsin Associates for more information.
Stu Waller
swaller@neola.com

Jim Badertscher
jbadertscher@neola.com

Steve LaVallee
slavallee@neola.com

Dick Wasson
rwasson@neola.com

Bob Werley
bwerley@neola.com

Richard Zimman
rzimman@neola.com

Services provided by Neola of Wisconsin:
•
•
•

By-laws and policy development
Administrative guidelines development
Electronic publishing

•
•

Employee, parent & student handbooks
Update service

We are proud to partner with Davis & Kuelthau, Wisconsin’s premier school law firm. Davis & Kuelthau provide their legal
expertise as we prepare every update and keep our clients policies, guidelines and forms compliant with Federal and
State laws, court decisions and regulatory agencies.

FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
In cooperation with the State Superintendent of Public Instruction
Tony Evers

IF NOT YOU, WHO?
September 25-27, 2013
Madison Concourse Hotel
Effective district leadership has always been necessary – for students, teachers, parents, communities, and society
generally. The necessity is not new, only the urgency with which it is needed.
Today’s public school environment exists in a rapidly changing economic, demographic and social landscape. It
is subject to ongoing, unfounded and often manipulated public criticism, governmental mandates, diminished
resources, contrived accountability metrics and policy congestion.
To navigate this new reality, leadership – and the responsibility and accountability that goes with it – is critical if
a system is to achieve the core purpose of schooling. You were not drafted into the leadership role. You sought
the responsibility and were chosen to assume it.
This conference is designed to help you affirm and enhance your understanding of the inherent responsibilities of
today’s Superintendency and to provide strategies that will support your efforts to effectively meet those
responsibilities. Simply, public schools cannot succeed without effective leadership. And if not by you, then who?

WEDNESDAY, SEPTEMBER 25:
3:00 - 5:00 p.m.

PRE-CONFERENCE WORKSHOPS*
*NO CHARGE, however, separate registration is required.

1.

Wisconsin School Finance Overview and the 2013-15 State Biennial Budget
This presentation/sectional will provide an overview of Wisconsin’s current school finance system and a
review of the 2013-15 biennial budget related to school finance. Individual topics will include state general
school aids, categorical aids, revenue limits, and funding of the state’s private school voucher programs and
independent charter schools program.
Presenter: Brain Pahnke, Assistant State Superintendent for the Division for Finance and Management

2.

Implementing Agenda 2017 at Your School
This session is for school leaders who are implementing the major initiatives of Agenda 2017 in their
districts. The goal of this session is for leaders to see how Wisconsin’s major efforts around the key areas
of: standards and instruction; assessments and data systems; and school accountability and educator
effectiveness all fit together. DPI staff will lead participants through a discussion on DPI specific efforts
related to these key areas and how they can be implemented in a braided fashion with specific
implementation timelines.
Presenters: DPI Staff

3.

WISEdash and WISExplore - Using Data to Inform Decision Making
How can you use data more WISEly to improve practice? This session will provide you with an update on
the WISEdash data and dashboard tools as well as an introduction to the WISExplore data inquiry process.
You’ll learn how WISExplore is working to improve student outcomes through designing, developing, and
disseminating a digital data inquiry processes to drive school improvement. This will be a hands-on session
- so bring your laptops and mobile devices!
Presenter: Kurt Kiefer, Asst. State Supt., Division for Libraries & Technology, DPI

5:30 - 6:30 p.m.

WASB OPEN HOUSE - Hosted by John Ashley, WASB Executive Director and WASB
Staff
WASB Offices - 122 West Washington Avenue, Suite 400. One block off the capitol square.

6:30 p.m.

REGISTRATION

7:00 - 8:30 p.m.

HALF-EMPTY OR HALF-FULL: CHOOSE YOUR GLASS
Recent years of economic stagnation and state financial difficulties can
leave district administrators and school board members somewhat
discouraged. Todd A. Berry, 20-year president of the nonpartisan
Wisconsin Taxpayers Alliance, scans national and historical trends, as well
as economic and political developments closer to home, to indentify
encouraging signs that might motivate today's Badger State school leaders
if they choose to see -- and exploit -- them.
TODD BERRY, President, Wisconsin Taxpayers Aliance

8:30 - 9:30 p.m.

WELCOME RECEPTION

THURSDAY, SEPTEMBER 26:
7:15 a.m.

BREAKFAST/REGISTRATION

8:00 - 8:10 a.m.

WELCOME - WASDA President Dave Polashek, Supt., Oconto Falls

8:10 - 8:45 a.m.

Welcome Address, State Superintendent Tony Evers

8:45 - 9:00 a.m.

THE LIFE YOU CHOSE
What is required of today’s district leaders? What is expected? How can
WASDA help today’s professional superintendents meet the expectations
of their clients, owners and stakeholders? This session will provide insight
into the short and long term initiatives of Wisconsin’s premiere education
association and invite the commitment of superintendents to both shape and
participate in those initiatives for the continuous improvement of school
district leadership.
JON BALES, WASDA Executive Director

9:00 - 10:00 a.m.

THINK INTO OTHER BOXES

DAVID ZACH, Futurist
10:00 - 10:15 a.m.

BREAK

10:15 - 11:15 a.m.

DISTRICT SUPERINTENDENTS: CHANGING THE DIALOGUE ON REFORM
The presentation will focus on addressing the following questions:
1.
Why is Changing the Dialogue on Reform needed?
2.
How is the Public Dialogue Defining Reform?
3.
What Drives Reform?
4.
Who Will Lead?
5.
How Will Reform be Sustained?

JOE SCHERER, Executive Director, Superintendents National Dialogue
11:15 - 12:00 p.m.

LUNCH (Box lunches)

12:00 - 1:00 p.m.

STATE SUPERINTENDENT’S ANNUAL STATE OF EDUCATION ADDRESS,
FRIENDS OF EDUCATION ADDRESS & TEACHERS OF THE YEAR
RECOGNITION - State Capitol Rotunda
PRESENTER: Tony Evers, State Superintendent of Public Instruction

1:15 - 2:30 p.m.

WHAT DOES THE FUTURE HOLD FOR K-12 EDUCATION POLICY IN
WISCONSIN?
Coming on the heals of a budget session with dramatic and far-reaching impact on K-12
education policy in Wisconsin, this session features Wisconsin policymakers providing
insights on the current trends in K-12 education policy in Wisconsin and commenting on
what the future holds for Wisconsin public schools.

First up will be Assembly Education Committee Chair Steve Kestell (R-Elkhart Lake,
invited) and Senator Dale Schultz (R-Richland Center, invited) in a structured question and
answer session. Jeff Pertl, policy advisor for State Superintendent Tony Evers, will follow
with a DPI perspective on the future.
2:30 - 2:45 p.m.

BREAK

2:45 - 3:45 p.m.

WHAT DOES THE FUTURE HOLD FOR K-12 EDUCATION POLICY IN
WISCONSIN? (Continued)

4:00 - 5:00 p.m.

COMMITTEE MEETINGS

5:00 - 6:15 p.m.

RECEPTION featuring entertainment by The Superintendencies!

6:30 - 8:30 p.m.

RETIREMENT BANQUET FOR MILES TURNER, FORMER WASDA EXECUTIVE
DIRECTOR (SEPARATE REGISTRATION REQUIRED)

FRIDAY, SEPTEMBER 27:
7:00 a.m.

BREAKFAST

8:00 - 9:00 a.m.

CULTIVATING SYSTEM AND SCHOOL IMPROVEMENT IN A CONTEXT OF
MULTIPLE STATE POLICY INITIATIVES: RETHINKING THE
SUPERINTENDENT’S ROLE
In Wisconsin, as in most states across the US, school districts are being
pressed to simultaneously implement multiple and oftentimes ambitious
state policy initiatives. On the heels of RTI, Wisconsin school districts are
now beginning to take important steps towards the implementation of such
policy initiatives as Educator Effectiveness, Common Core State Standards
(CCSS), and a CCSS-aligned Smarter Balanced Assessment System. If
school districts are to cultivate and sustain system and school improvement
in such a complex state policy environment, it will necessitate a rethinking of the role of the
superintendent. This address unpacks a range of major reorientations in the role and work
of the superintendent that will be critical if school systems are to productively harness state
policy initiatives and cultivate robust levels of system and school improvement.
DR. SHELBY COSNER, Associate Professor, Academic Program Director, Doctorate in
Urban Educational Leadership, College of Education, University of Illinois at Chicago

9:00 - 9:15 a.m.

BREAK

9:15 - 10:15 a.m.

CHAMPIONS FOR CHILDREN & PUBLIC EDUCATION
The Superintendent is the voice for all the children in the community,
including the many children that would have no voice if not for the
Superintendent. Today, more than ever, America’s Superintendents have the
awesome responsibility to protect public education from the private and
political interests that regard our schools as investment opportunities for
corporate gains rather than fostering the American tradition of an educated
community that is the core of our democratic process.
DAN DOMENECH, AASA Executive Director

10:15 - 10:30 a.m.

BREAK

10:30 - 11:30 a.m.

WHEN I WAS A KID I NEVER IMAGINED THAT BEING SUPERINTENDENT
WOULD BE THIS MUCH FUN!
Why is it that everyone says to superintendents, “I’d never want your job!”
Being a Superintendent is a very challenging job; however, with the right
attitude and skills it is equally rewarding. Think about it, what other job is
out there that you get to deal with a budget crisis, an angry dance parent,
argue with your state senator, watch the “blizzard of the century newscast,”
substitute in an art classroom, drive a school bus, cut the ribbon to open a
new program, go to a service club meeting and have an impromptu meeting
with a school board member. This is all before lunch on Monday!
Join Ted Neitzke, Superintendent of the West Bend School District, for a humorous review
of what we do and some of the resources that will help you as you move forward in your
leadership. Being a leader in the eye of the public is difficult and there is little time to find
all the resources to meet the expectations and grow as a professional. Ted will share
resources, antidotes, and examples that will build your leadership capacity heading into a
year of historical change.
TED NEITZKE, Supt., West Bend

11:30 a.m.

ADJOURN

11:45 a.m.

LARGE DISTRICT CAUCUS

REGISTER AT WWW.WASDA.ORG!

2012-13 NEW ADMINISTRATOR WORKSHOPS
July 31-August 1
September 25
November 12
February 5
May 7

Holiday Inn-Stevens Point
Concourse Hotel-Madison
WASDA School Leadership Center-Madison
WASDA School Leadership CenterMadison
Radisson Paper Valley Hotel-Appleton

REGISTER AT WWW.WASDA.ORG!

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

78 DISTRICTS TO HAVE
NEW ADMINISTRATORS
According to the records in the WASDA office as
of July 30, 2013, 78 school districts in Wisconsin have or
will have a new chief school district administrators for the
2013-14 school year. That means that approximately 18
percent of the school districts in Wisconsin will have new
school district superintendents this year.
Of the 78 districts that will have new
superintendents, 40 will have superintendents that will be
classified as either beginning superintendents or as
superintendents new to the state of Wisconsin. The
remaining 38 will have chief school district administrators
that have moved from one district in Wisconsin to a
different school district in Wisconsin, are still listed as
vacant or have an interim administrator.
Below is a listing of the school districts that have
either a beginning administrator this year or an
administrator new to the state of Wisconsin, an
administrator that moved from one district to another this
year, as well as the names of the districts that were still
vacant at the time this WASDA Newsletter was published.
*Beginning/New Administrators
I - INTERIM Administrators
Adams-Friendship
Alma Center
Antigo
Arbor Vitae-Woodruff
Athens
Baldwin-Woodville
Barneveld
Barron
Belleville
Black River Falls
Boscobel
Brighton
Brodhead
Butternut
Campbellsport
Cashton
Cedarburg
CESA #1
Chetek-Weyerhaeuser
Chippewa Falls
Cuba City
DeForest
Edgar
Elkhorn
Fall River
Flambeau
Florence
Fort Atkinson
Fox Point-Bayside

Richard Waski*
Paul Fischer*
Cindy Fischer*
Richard Vought
Tim Micke*
Eric Russell*
Kevin Kundson*
Craig Broeren
Pam Yoder
Shelly Severson*
Thomas Woznicki
VACANT
Lenny Lueck*
VACANT
VACANT
David Bell*
Jon Lamberson*
Mary Gavigan
Mark Johnson*
Brad Saron
Roger Kordus
Sue Borden
Cari Guden*
Jason Tadlock
VACANT
Matt Spets*
Ben Niehaus
Jeff Zaspel*
Vance Dalzin

Germantown
Grafton
Greenfield
Iola-Scandinavia
Jefferson
Linn Jt. 6
Luck
Madison
Manitowoc
Menasha
Merrill
Milton
Monona Grove
Montello
Monticello
Mosinee
Mt. Horeb
Mukwonago
New Glarus
New London
New Richmond
Nicolet
Norway Jt. 7
Oakfield
Oconomowoc
Omro
Pecatonica
Phillips
Plum City
Plymouth
Potosi
Prairie Farm
Pulaski
Racine
Rhinelander
Richmond
Ripon
River Falls
River Valley
Shiocton
Slinger
St. Croix Central
Tomahawk
Turtle Lake
Wauzeka-Steuben
Wheatland Center
Whitefish Bay
Williams Bay
Wonewoc-Union Center

Jeff Holmes
Mel Lightner
Lisa Elliott*
David Dyb*
Craig Gerlach
Samantha Polek*
VACANT
Jennifer Cheatham*
Marcia Flaherty*
Chris VanderHeyden
Walter Leipart
Tim Schigur*
Dan Olson
Al Rosenthal
Allen Brokopp*
Ann Schultz*
Deb Brown
Shawn McNulty*
Jennifer Thayer*
Kathy Gwidt*
Jeff Moberg*
Robert Kobylski
Carrie Reid*
Sue Green*
Roger Rindo
Quad Leadership
Nancy Hendrickson
Rick Morgan
Mary Baier*
Carrie Dassow*
Ron Saari
Patrick Olson*
Milton Thompson
LaDarla Haws*
Kelli Jacobi*
Jeff Weiss*
Mary Whitrock*
Jamie Benson
Tom Wermuth*
VACANT
Daren Siever*
Timothy Widiker*
Sherry Baker
VACANT
Michael Garrow
Martin McGinley*
Laura Myrah* (I)
Wayne Anderson (I)
Steve Lozeau

PLEASE NOTIFY JESSICA AT THE WASDA OFFICE
- jschwedrsky@wasda.org - WITH ANY ADDITIONAL
ADMINISTRATOR CHANGES OR CORRECTIONS!

2013 WASDA DRIVE-INS
What is the WASDA Drive-in?
HISTORY & PURPOSE:
Over 35 years ago WASDA decided it was important to reach out to its members through personal contacts by the
President of the association and the WASDA Executive Director. In order to stay in touch with its members, the
regional Drive-in meetings were established. For nearly four decades WASDA has gone on the road to meet with
and listen to its members in an effort to ensure that it was doing the best possible job serving local superintendents.
IMPORTANCE OF THE DRIVE-INS:
As one WASDA member said, “It is the professional duty of superintendents to attend their Drive-in so that they
can support, contribute and maintain a strong professional organization.” It has been said that these meetings are
as much for WASDA to learn about its members as it is for its members to learn about WASDA. The ideal
outcome is a strong professional organization for school superintendents that is membership driven that helps them
do the best possible job serving the students of Wisconsin.
PROGRAM
8:00 - 8:30 a.m.

Registration/Continental Breakfast

8:30 - 9:30 a.m.

WASDA Executive Director Report
WASDA Forward – WASDA’s new Executive Director will highlight and affirm the
Association’s key purposes on behalf of its members and present guiding principles by
which the Association will conduct itself in pursuit of those ends. Key short and long term
initiatives will be discussed and members will have the opportunity to shape those initiatives
through feedback and discussion. Everyone’s voice will be important to this process.
Presenter: Jon Bales, WASDA Executive Director

9:30 - 10:30 a.m.

WASDA President’s Report - “Leadership for a Changing Educational Landscape”
!Relationships matter
THow should WASDA position itself with respect to other organizations?
TChallenges and success stories at the local level
!Just because you can…
THow leadership selects and applies the use of “tools” can have a wide range of impact
!Regrouping and coalition building
THow will changed influence ratings set the stage for future efforts of mutual interest?
!Putting on the game face
TGiven the passage of the budget, including a number of policy issues, how does WASDA
at the state level and superintendents at the local level, rebuild trust and confidence in
public education?
Presenter: Dave Polashek, WASDA President

10:30 - 10:45 a.m.

Break

10:45 - 12 noon

Where Do We Go From Here?
The political world for Wisconsin K-12 education continued its dramatic pace of change
during the 2013 state budget session. With the meteoric growth in political power for private
school voucher advocates and the fall of WEAC, the SAA didn't fully appreciate how much
its political role would change. Now, as the "voice of Wisconsin public education," we
must ask ourselves, "What must we do differently to lead K-12 advocates successfully?" and
"Can we do it with the current model?" John urges WASDA members to attend this closeddoor session and participate in a brutally candid discussion of the SAA's role as a political
organization.
Presenter: John Forester, Director of Government Relations, School Administrators
Alliance

12 - 1 p.m.

Networking Lunch
The WASDA Drive-ins will now conclude with lunch where members will be encouraged
to network and get to know other superintendents in their region.

1:00 p.m.

Adjourn

2013 DRIVE-IN SCHEDULE
October 9

Comfort Suites - Hayward

October 10

Quality Inn - Rhinelander

October 16

Sleep Inn - Eau Claire

October 17

Hotel Mead - Wisconsin Rapids

October 23

House on the Rock Resort - Spring Green

October 29

Lambeau Field - Green Bay

October 30

Olympia Resort - Oconomowoc

REGISTER AT WWW.WASDA.ORG!

EXCEPTIONAL SCHOOL LAW EXPERTISE

REPRESENTING SCHOOL DISTRICTS THROUGHOUT WISCONSIN
Renae Waterman Aldana
Joel S. Aziere
Andrew J. Bezouska
Clifford B. Buelow
Robert H. Buikema
Sarrie L. Devore
Matthew J. Flanary
Suzanne M. Glisch
Mary L. Hubacher
Lindsey A. Kraig
Alana M. Leffler
Susan M. Love
Mark L. Olson
Nancy L. Pirkey
Gary M. Ruesch
Mark F. Vetter
Daniel G. Vliet
Brian J. Waterman

With a talented team of attorneys who have decades of
combined experience, we offer unrivaled legal services
whether you need guidance on general school law matters,
help navigating recent changes to collective bargaining
laws, assistance with special education issues, solutions to
employment problems, aid with employee benefits
programs, defense in litigation or any of the myriad of
legal issues you face.

20855 Watertown Road • Suite 200 • Waukesha, WI 53186
T: 262-364-0300 • F: 262-364-0320 • www.buelowvetter.com

GETTING SCHOOL FINANCE RIGHT: FROM THE BUDGET TO THE LEVY
FRIDAY, OCTOBER 18, 2013 - HOLIDAY INN-STEVENS POINT
MONDAY, OCTOBER 21, 2013 - WASDA SCHOOL LEADERSHIP CENTER - MADISON
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School Finance Right:
From the Budget to the Levy." These workshops will be conducted by the DPI School Finance Team. Although
open to all, this "how to do it from the ground up" workshop is geared toward new administrators or those with less
than 3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2013-14 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th General Aid
Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
# Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various calculations with
hands-on help from the School Finance Team. The goal is for you to be confident in your budget, revenue limit and
general aid numbers so the board can certify your district's levy correctly. This is your opportunity to make sure
you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2012-2013 final revenue limit worksheet*
# Your district's Oct. 15th Certification of 2013-14 General Aid from DPI*
# Your district's September membership count, including 2013 summer school*
# Your district’s 2013 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a hard copy or
simply access the information online while at the workshop.
Please register for these workshops at www.wasda.org.
Please call the HOLIDAY INN-STEVENS POINT at 715/344-0200 to reserve a sleeping room for the evening of
October 17.
For hotels near the WASDA office, please visit www.wasda.org and click on “Where to Stay” under the Wisconsin
School Leadership Center.

REGISTER ONLINE AT WWW.WASDA.ORG!

2014 National Superintendent of the Year Program
About the Program
Now in its 27th year, the AASA National Superintendent of the Year Program pays tribute to the talent and vision
of the men and women who lead our nation's public schools. This program is sponsored by ARAMARK Education,
ING and AASA.
Eligibility
This program is open to all U.S. public school superintendents and superintendents of American schools abroad
who plan to continue in the profession. Anyone may nominate a superintendent for this program. Most often,
nominations come from a school board president, parent, community leader or another superintendent.
Nomination
School board members, parents, colleagues, community members and other superintendents may nominate a
superintendent. Superintendents may nominate themselves. Nomination forms are due to AASA by July 30, 2013.
Application
For complete information on the Superintendent of the Year process, please visit the AASA website.
Wisconsin candidates should send the application to the WASDA office by SEPTEMBER 30, 2013.
Awards
The AASA National Superintendent of the Year presents a $10,000 scholarship to a student in the high school from
which he/she graduated. All state and overseas nominees receive a medallion and are honored at AASA's National
Conference on Education.
Staff Contact:
Paula Dearden
pdearden@aasa.org
703-875-0717

2013-14 COMMITTEE ASSIGNMENTS
A reminder to all WASDA members that they will have the opportunity to choose their committee
assignments for the upcoming year. The committee request forms were emailed to all WASDA members the
first week in July. The committee assignments will be made by President Dave Polashek in early August.
Members will have the opportunity to list their first, second and third choices for the following committees:

STANDING COMMITTEES:

AD HOC COMMITTEES:

Awards Committee
Child Advocacy Committee
Constitution, Policies & Resolutions Committee
Ethics & Administrator-Board Relations Committee
Jt. Convention Planning Committee
Legislative Committee
Professional Improvement Committee
Small Schools Committee
Teacher/Principal of the Year Committee

Administrative Salaries & Fringe Benefits
Administrative Team Practices Committee
Education for Employment Committee
Gifted & Talented Committee
K-8 Administrator Issues Committee
Liaison With Higher Education Committee
Retirement Committee
School Facilities Committee
Special Education Committee

Members are encouraged to think about the committee they would be interested in serving on and
complete the survey when they receive it and return it promptly to the WASDA office. Every effort will be
made to place all members requesting a committee assignment on one of the committees they select.

SAM is unique. SAM stands alone as the only media rich staff development website for
school administrators in the nation. SAM is easy to use, always available, extremely cost
effective and growing everyday.
SAM offers a multitude of media rich presentations on such topics as
School Finance, School Management, School Law, Leadership, Staff
Training, Instruction and much more!

SAM-online bases your membership dues for one year on your district enrollment. Please
see the chart below for membership dues structure.
Under 499 Students
500-1,999 Students
2,000-3,999 Students
4,000-9,999 Students
Over 10,000 Students

$100
$250
$500
$750
$1000

JOIN TODAY!
VISIT WWW.SAMONLINE.US
FOR COMPLETE DETAILS!

